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TonightTonight’’s Agendas Agenda

 Review Purpose of Study Review Purpose of Study 
 Review Study Process & StatusReview Study Process & Status
 Review Draft Study RecommendationsReview Draft Study Recommendations
 Review Next StepsReview Next Steps
 Provide Feedback on DraftProvide Feedback on Draft

–– Feedback tonightFeedback tonight
–– FollowFollow--up feed up feed backback



Study PurposeStudy Purpose

This study will propose new or refine This study will propose new or refine 
existing development and zoning scenario existing development and zoning scenario 
models, and craft design guidelines based models, and craft design guidelines based 
on  ideas from public engagement of local on  ideas from public engagement of local 
citizens and businesses, and produce a citizens and businesses, and produce a 
document that will guide the City in document that will guide the City in 
implementing the recommendations for implementing the recommendations for 
this area.this area.



Relationship to City PlanRelationship to City Plan

 Is a recommended action of the Plan Is a recommended action of the Plan 
 Serves as a supplement to the PlanServes as a supplement to the Plan
 Provides greater detail on this sectorProvides greater detail on this sector
 Builds on the PlanBuilds on the Plan’’s adopted Policiess adopted Policies
 Builds on the 3 PlanBuilds on the 3 Plan’’s Major Themes: s Major Themes: 

–– Preserve and Enhance Community CharacterPreserve and Enhance Community Character
–– Maintain a Vibrant EconomyMaintain a Vibrant Economy
–– Promote a Promote a ““GreenGreen”” AnnapolisAnnapolis



Study AreaStudy Area



Five Step ProcessFive Step Process
 Step One: Identify the IssuesStep One: Identify the Issues
 Step Two: Identify Policies and Actions Step Two: Identify Policies and Actions 

Based on InputBased on Input
 Step Three: Confirm Policies and Possible Step Three: Confirm Policies and Possible 

SolutionsSolutions
 Step Four: Draft DocumentStep Four: Draft Document
 Step Five: Plan Adoption ProcessStep Five: Plan Adoption Process



Next Steps Next Steps 
Plan Adoption ProcessPlan Adoption Process

Public Meeting 
April 11, 6 pm 
City Council ChambersCity Council Chambers

City Council 
Public Hearing 
July

City Council City Council 
1st Reader1st Reader
MayMay

Rules and City 
Government Committee
July

Planning Commission 
Public Hearing 
June

City Council 
Vote
September



Draft Study ContentsDraft Study Contents

 INTRODUCTION INTRODUCTION 
 ISSUE IDENTIFICATION AND ISSUE IDENTIFICATION AND 

ANALYSISANALYSIS
 ACTIONS BY THEMESACTIONS BY THEMES
 RECOMMENDED SOLUTIONS RECOMMENDED SOLUTIONS 
 PHASED IMPLEMENTATION ACTION PHASED IMPLEMENTATION ACTION 

PLANPLAN
 APPENDICESAPPENDICES



Requested Added ThemesRequested Added Themes

 Land Use and General Design Character Land Use and General Design Character 
 Zoning and Approval ProcessZoning and Approval Process
 Mobility Mobility -- Vehicular and TransitVehicular and Transit
 Mobility Mobility -- Pedestrians and Bikes Pedestrians and Bikes 
 Greening of Annapolis /EnvironmentGreening of Annapolis /Environment
 Vibrant Economy Vibrant Economy 



Priority Issues IdentifiedPriority Issues Identified

 MORE LOCAL SHOPS and SERVICES MORE LOCAL SHOPS and SERVICES 
 WALKABLE and BIKABLE NEIGHBORHOODS WALKABLE and BIKABLE NEIGHBORHOODS 
 TRANSFORMATIVE CORRIDOR BEAUTIFICATION TRANSFORMATIVE CORRIDOR BEAUTIFICATION 
 MORE ANNAPOLIS STYLE and CHARACTER LONG TERM MORE ANNAPOLIS STYLE and CHARACTER LONG TERM 

MOBILITY. MOBILITY. 
 STRONG VISION STRONG VISION 
 GREENER ANNAPOLIS GREENER ANNAPOLIS 
 IMPLEMENTATION IMPLEMENTATION 
 CITY VITALITY & REVENUES CITY VITALITY & REVENUES 
 SUPPORTING REGULATORY CHANGESSUPPORTING REGULATORY CHANGES



Stakeholder RequestsStakeholder Requests



Topics of AnalysisTopics of Analysis
 Land UseLand Use
 Community CharacterCommunity Character
 ZoningZoning
 DemographicsDemographics
 EconomyEconomy
 Areas Susceptible to Change  Areas Susceptible to Change  
 MobilityMobility

–– Existing Roads Existing Roads 
–– Existing Traffic Existing Traffic 
–– Future Traffic with No Change Future Traffic with No Change 
–– Bike and Pedestrian Network Bike and Pedestrian Network 
–– Transit Service Transit Service 
–– Travel BehaviorTravel Behavior



Sector Ped Shed AreasSector Ped Shed Areas



Areas Susceptible to ChangeAreas Susceptible to Change



Sector SubSector Sub--TAZ AreasTAZ Areas



EXISTING NETWORK EXISTING NETWORK 
UTILIZATION AM PEAKUTILIZATION AM PEAK



EXISTING NETWORK EXISTING NETWORK 
UTILIZATION AM PEAKUTILIZATION AM PEAK



Recommended SolutionsRecommended Solutions

 New Vision Statements New Vision Statements 
 Development Framework Plan/ Community Character Development Framework Plan/ Community Character 
 Community Character DesignationsCommunity Character Designations
 Zoning Text and Map ChangesZoning Text and Map Changes
 Street Frontage Designations. Street Frontage Designations. 
 Possible Streetscape Projects Possible Streetscape Projects 
 New City Complete Streets Design Standards/Typologies New City Complete Streets Design Standards/Typologies 
 Greenway Strategy Greenway Strategy 
 Beautification Strategy Beautification Strategy 
 Multimodal Mobility Strategy Multimodal Mobility Strategy -- (vehicular, bike pedestrian & transit) (vehicular, bike pedestrian & transit) 

 New Cooperative AgreementsNew Cooperative Agreements



Mobility Strategy Elements  Mobility Strategy Elements  
 Signalization Additions and Smart Signal Improvements  Signalization Additions and Smart Signal Improvements  
 Roadway Improvements Roadway Improvements **
 Intersection Improvements Intersection Improvements 
 Adopt and Use Complete Street Standards Adopt and Use Complete Street Standards 
 Use Existing ROW More efficiently & Define Future expansion Use Existing ROW More efficiently & Define Future expansion 
 Expand Alternate Routes Network & add traffic calmingExpand Alternate Routes Network & add traffic calming
 Improve Access Management on the CorridorImprove Access Management on the Corridor
 Implement Travel Demand Management Strategies/Options:Implement Travel Demand Management Strategies/Options:
 Initiatives to Change Travel Behavior and Mode ChoicesInitiatives to Change Travel Behavior and Mode Choices
 Improve Local and Regional Transit Improve Local and Regional Transit 
 Modify current APFO Traffic Ord. & Traffic Impact ManualModify current APFO Traffic Ord. & Traffic Impact Manual
 Refine & Maintain  Greater Annapolis City Travel Demand Model Refine & Maintain  Greater Annapolis City Travel Demand Model --::
 Systemic Bike and Pedestrian improvementsSystemic Bike and Pedestrian improvements



Example SolutionsExample Solutions
Mobility Mobility -- Vehicular/transitVehicular/transit
 Look at driveways and curb cuts and at calming on the side streeLook at driveways and curb cuts and at calming on the side streets toots too
 Add unique streetscape elements to help the Corridor look and feAdd unique streetscape elements to help the Corridor look and feel like a el like a 

special part of Annapolisspecial part of Annapolis
MobilityMobility-- Pedestrians and bikesPedestrians and bikes
 Land use and community character should support greater uses of Land use and community character should support greater uses of transit transit 

and walking or biking to nearby destinations versus longer tripsand walking or biking to nearby destinations versus longer trips in carsin cars
 Revise the current City traffic study procedures to include multRevise the current City traffic study procedures to include multii--modal trips modal trips 

as well as nonas well as non--vehicular mitigation strategies vehicular mitigation strategies 
Greening Annapolis/ EnvironmentGreening Annapolis/ Environment
 Adjust regulations to allow and encourage street tree and bufferAdjust regulations to allow and encourage street tree and buffer plantings plantings 

along the corridor to create a continuous greenway. along the corridor to create a continuous greenway. 
 Review regulations to better encourage renovation of commercial Review regulations to better encourage renovation of commercial sites that sites that 

have no stormwater management today.have no stormwater management today.
Vibrant economy Vibrant economy 
 Preserve and maintain existing infrastructure and promote reinvePreserve and maintain existing infrastructure and promote reinvestment in stment in 

the sector study areas that are out of the critical area and secthe sector study areas that are out of the critical area and secure from flood ure from flood 
hazards.  Encourage intensification and improvement of underutilhazards.  Encourage intensification and improvement of underutilized parcelsized parcels



Community Character DesignationsCommunity Character Designations



Street Frontage DesignationsStreet Frontage Designations



















Greenway ConceptGreenway Concept



Beautification Campaign Beautification Campaign 

–– MultiMulti--year Community campaign with new year Community campaign with new 
partners partners –– add art, plantings, banners etc. add art, plantings, banners etc. 

–– New zoning incentives & requirements on New zoning incentives & requirements on 
commercial properties to aid beautificationcommercial properties to aid beautification

–– New street standards/agreements to remove New street standards/agreements to remove 
some obstacles ROW changessome obstacles ROW changes

–– Streetscapes & street side pocket parksStreetscapes & street side pocket parks



Complete Streets StrategyComplete Streets Strategy

 Requires balanced consideration of service & Requires balanced consideration of service & 
comfort for vehicles, bikes, pedestrian & transitcomfort for vehicles, bikes, pedestrian & transit

 Promotes placemaking & improved community Promotes placemaking & improved community 
character & allows contextual design with character & allows contextual design with 
abutting landabutting land--usesuses

 Impacts APFO mitigation requirements & CIP Impacts APFO mitigation requirements & CIP 
projects  projects  

 Consistent with 2009 Policies & Actions Consistent with 2009 Policies & Actions 
 National Trend National Trend --Examples Examples –– Ft Lauderdale & Ft Lauderdale & 

PhiladelphiaPhiladelphia



Future Demand AnalysisFuture Demand Analysis

 3 Projections to 20303 Projections to 2030
 Current Zoning FutureCurrent Zoning Future

–– (baseline)(baseline)

 Proposed Zoning FutureProposed Zoning Future
–– Mid level rate of changeMid level rate of change
–– High level rate of changeHigh level rate of change

 Growth assignments are Growth assignments are 
made by submade by sub--taz areataz area



Travel Demand Trial FindingsTravel Demand Trial Findings
 Congestion Exists Today Congestion Exists Today 

–– Due to strong directional flows from large number of commuters &Due to strong directional flows from large number of commuters & shoppers shoppers 
leaving the corridor & cityleaving the corridor & city

 Traffic volumes will continue to grow under base line growth & cTraffic volumes will continue to grow under base line growth & current urrent 
zoningzoning
–– Due to increasing HH sizes & unmet demand for shopping needs &  Due to increasing HH sizes & unmet demand for shopping needs &  jobsjobs
–– Lack of commercial & employment  will make this trend worse Lack of commercial & employment  will make this trend worse 

 Mitigation of current congestion is needed in west end of the coMitigation of current congestion is needed in west end of the corridor.rridor.
–– All 3 scenarios cause minimal new congestionAll 3 scenarios cause minimal new congestion

 Traffic should flow in all three future scenarios if current conTraffic should flow in all three future scenarios if current congestion issues gestion issues 
are improved  are improved  
–– None of the 3 future scenarios cause significant new congestionNone of the 3 future scenarios cause significant new congestion

 Trials show that both Mid & High Scenarios donTrials show that both Mid & High Scenarios don’’t alleviate existing t alleviate existing 
congestion but do provide important benefitscongestion but do provide important benefits
–– Added local jobs & shopping cause trips to be shortened & redireAdded local jobs & shopping cause trips to be shortened & redirected cted 
–– Increases the number of trips moving counter to daily peak flowsIncreases the number of trips moving counter to daily peak flows (reverse trips)(reverse trips)
–– Does not add to AM/PM congestionDoes not add to AM/PM congestion
–– Increases likelihood of  new walking, biking & transit mode choiIncreases likelihood of  new walking, biking & transit mode choices ces 



IMPLEMENTATION IMPLEMENTATION 
PHASEINGPHASEING -- NearNear--TermTerm

1.1. Zoning Text ChangesZoning Text Changes
2.2. Zoning Map Changes  Zoning Map Changes  
3.3. Amend Transportation Adequate Public Facilities Ordinance (APFO)Amend Transportation Adequate Public Facilities Ordinance (APFO)

and Traffic Impact Analysis Guidelines.  and Traffic Impact Analysis Guidelines.  
4.4. New City Street Design Standards/Typologies.  New City Street Design Standards/Typologies.  
5.5. Road Improvement Escrow Fund.  Road Improvement Escrow Fund.  
6.6. Corridor Beautification Initiatives. Corridor Beautification Initiatives. 
7.7. Skipper Avenue Extension.  Skipper Avenue Extension.  
8.8. HACA Coordination.  HACA Coordination.  
9.9. City Greenway ConceptCity Greenway Concept
10.10. Land Use Database.  Land Use Database.  
11.11. Parking Enforcement Funding.  Parking Enforcement Funding.  
12.12. NearNear--term CIP Improvement Projects term CIP Improvement Projects -- TrafficTraffic--calming & Interim calming & Interim 

Bike SpineBike Spine



IMPLEMENTATION IMPLEMENTATION 
PHASEINGPHASEING MidMid--TermTerm

1.1. Redevelopment Incentive ProgramRedevelopment Incentive Program.  .  
2.2. Regional Bus Route.Regional Bus Route.
3.3. SHA/County/City Joint Project PlanningSHA/County/City Joint Project Planning.  .  
4.4. Greater Annapolis Area Model UpdateGreater Annapolis Area Model Update. . 
5.5. Intermodal Center. Intermodal Center. 
6.6. Create Forest and Street Tree Bank OptionCreate Forest and Street Tree Bank Option. . 
7.7. CIP Project FundingCIP Project Funding. . 

–– Bike and Pedestrian Improvement Projects  Bike and Pedestrian Improvement Projects  
–– Smart SignalsSmart Signals.  .  
–– Road projectsRoad projects. . 
–– Street Edge Pocket Parks.Street Edge Pocket Parks.



IMPLEMENTATION IMPLEMENTATION 
PHASEINGPHASEING LongLong--TermTerm

1.1. Gemini Rd. Extension.  Gemini Rd. Extension.  
2.2. County Corridor Project PlanningCounty Corridor Project Planning
3.3. CIP Projects.  CIP Projects.  

–– Bike lanes in EastportBike lanes in Eastport
–– Pedestrian bridge over SolomonPedestrian bridge over Solomon’’s Island Road at Forest Dr. or s Island Road at Forest Dr. or 

near Intermodal Centernear Intermodal Center
–– MultiMulti--use paved bike trail along Forest Dr. use paved bike trail along Forest Dr. 



Contact Information:

Pete Gutwald: pgutwald@annapolis.gov
Sally Nash: snash@annapolis.gov
Eric Borchers: ekborchers@annapolis.gov


