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City Officials and Management
FY2023 Budget

CITY COUNCIL
Gavin Buckley, Mayor

ALDERMEN AND ALDERWOMEN
Eleanor Tierney (Ward 1)
Karma O'Neill (Ward 2)
Rhonda Pindell Charles (Ward 3)
Sheila M. Finlayson (Ward 4)
Brooks Schandelmeier (Ward 5)
DaJuan Gay (Ward 6)
Robert Savidge (Ward 7)
Ross H. Arnett, III (Ward 8)

MANAGEMENT TEAM
City Manager - David Jarrell, P.E.
City Attorney - Michael Lyles, Esq.
Finance Director - Jodee Dickinson, CPA
Director of Public Works - Michael Johnson, P.E.
Acting Director of Planning and Zoning - Michael Mallinoff, J.D.
Police Chief - Edward C. Jackson
Fire Chief - Douglas Remaley
Director of Emergency Management - Kevin J. Simmons
Acting Director of Transportation - Kwaku Agyemang-Duah
Director of Recreation and Parks - Archie Trader
Human Resources Manager - Tricia Hopkins
Management Information Technology Manager - Brian Paquin
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City Council Standing Committees
FY2023 Budget

Economic Matters

Environmental Matters

Brooks Schandelmeier, Chair

Robert Savidge, Chair

Dajuan Gay

Ross H. Arnett, III

Robert Savidge

Sheila M. Finlayson

Finance

Housing & Human Welfare

Eleanor Tierney, Chair

DaJuan Gay, Chair

Sheila M. Finlayson

Brooks Schandelmeier

Karma O'Neill

Eleanor Tierney

Public Safety

Rules and City Government

Rhonda Pindell Charles, Chair

Sheila M. Finlayson, Chair

DaJuan Gay

Ross H. Arnett, III

Karma O'Neill

Brooks Schandelmeier

Transportation
Karma O'Neill, Chair
Rhonda Pindell Charles
Robert Savidge
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City Organizational Chart
Fiscal Year 2023
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About Annapolis
FY2023 Budget

Community Profile
Annapolis is a municipal corporation of the State of Maryland (the "State"), possessing home rule powers
since 1954. First settled in 1649 by Puritans fleeing Virginia, the City was chartered in 1708 and served as
the capital of the United States when the Congress met there in 1783-1784. The City serves as both the
State capital and the county seat for Anne Arundel County.
Annapolis is situated on the western shore of the Chesapeake Bay at the mouth of the Severn River. The
City has been the home of St. John's College (founded as King William's School) since 1696 and the United
States Naval Academy since 1845.
The City covers an area of approximately eight square miles (including waterways). The population in
1950 was 10,047, but growth as well as annexation caused that figure to double by 1960 and more than triple
by 1980. According to a 2019 US Census Bureau estimate, the population is approximately 39,223,
exclusive of the Naval Academy population of approximately 5,500. The Naval Academy constitutes a
Federal enclave within the City, but is not within the corporate limits of Annapolis.
The handsome buildings of historic Annapolis, including the Maryland State House and the Naval
Academy, dominate the appearance of the City. Additionally, there are a number of contemporary state and
county office buildings that have been designed in keeping with the prevailing Georgian architecture of the
community. Because of the number of residential structures of significant historic and architectural value for
which Annapolis is famous, private and public groups have joined together to retain the historic atmosphere
of the community in keeping with modern urban requirements.
Three major highways, U.S. Routes 50/301, Maryland Route 2, and Interstate 97, connect Annapolis with
the Chesapeake Bay Bridge, which is immediately northeast of the City. Washington D.C. is 27 miles to the
west, and Baltimore is 27 miles to the north.
The City is governed by a City Council that comprises the Mayor and eight Alderpersons. The Mayor is
elected citywide and may serve no more than two consecutive four–year terms. The Alderpersons are
elected by ward and have no term limits. Elections are held in the year following the presidential election
year.
The City Council has seven standing committees: Economic Matters, Environmental Matters, Finance,
Housing and Human Welfare, Public Safety, Rules and City Government, and Transportation. The Mayor and
Aldermen have one vote each. A simple majority is sufficient to pass legislation.
The City has independent jurisdiction over streets, street lighting, refuse collection, police, recreation and
parks, harbor, parking, public transportation, fire suppression and emergency services, planning and zoning,
water production and distribution, and wastewater collection.
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City of Annapolis Map
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Boards and Commissions
FY2023 Budget

Board or Commission

Chairperson

Alcoholic Beverage Control Board

James Praley III

Annapolis Conservancy Board

Joanna Bounds Ogburn

Arts in Public Places Commission

Genevieve Torri

Audit Committee

Alderman Ross Arnett

Board of Appeals

Robert P. Gallagher

Board of Supervisors of Elections

Eileen Leahy

Building Board of Appeals

Carl Richard Corse, P.E.

Civil Service Board

Vacant

Commission on Aging

Wayne Taylor

Education Commission

Laura Graham Booth

Environmental Commission

Randy Rowel

Ethics Commission

James E. Dolezal

Financial Advisory Commission

Frederick C. Sussman

Heritage Commission

Marcie Taylor-Thoma

Historic Preservation Commission

Timothy P. Leahy

Affordable Housing & Community Equity
Development Commission

Kathy Ebner
Jacquelyn Wells

Housing Authority
Michael J. Keller
Human Relations Commission
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Boards and Commissions (continued)

Board or Commission

Chairperson

Maritime Advisory Board

Tarrant H. Lomax

Planning Commission

Alex Pine

Police & Fire Retirement Plan Commission

Joseph Semo

Port Wardens

Gene Edwin Godley

Public Safety Disability Retirement Board

Vacant

Recreation Advisory Board

Craig Harrison

Risk Management Committee

Vacant

Transportation Board

Kurt Riegel
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Mayor, the City Council, the Finance Committee, the City Manager and the management team. The purpose
of preparing a budget is to put forth the annual financial plan of the City and to show the citizens the costs of
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Budget Development
FY2023 Budget

Operating Budget
The annual operating budget provides a complete financial plan for the fiscal year, including estimates of
anticipated revenues, fund balances available for appropriation, and proposed appropriations for
expenditures by fund.
The budgets of the governmental funds are prepared on a modified accrual basis under which revenues
are recorded when susceptible to accrual (i.e., both measurable and available), and expenditures are
recorded when the liability is incurred and measurable, except debt service, which is appropriated when due.
Interfund transfers are considered the equivalent of revenues and expenditures of the affected funds. The
budgets of the proprietary funds are budgeted on a full accrual basis. Revenues are recognized when
earned, and expenditures are recognized when the liability is incurred, except that depreciation expense is
not budgeted.
The City’s Debt and Financial Administration Policies, adopted by Resolution R-31-18, are located on
page 11.
The City Manager, Finance Director, and Senior Budget staff work with the department directors to
develop the operating budget for the upcoming fiscal year and submit it to the Mayor for the Mayor’s review
and decisions.
The Mayor submits the proposed operating budget to the City Council at its first meeting in April of each
year. Concurrent with the submission of the proposed operating budget, the Mayor submits resolutions to the
City Council with the proposed schedule of fees and fines.
The proposed budget and schedules of fees and fines are submitted to the Finance Committee for its
review, and the Finance Committee submits its recommendations to the City Council by the second Monday
in May. The proposed budget is also submitted to the Financial Advisory Commission, who may review it and
submit recommendations to the City Council.
The City Council may amend the Mayor’s proposed budget by increasing or decreasing proposed
appropriations in the budget ordinance. The City Council may also modify the proposed fees and fines that
are adopted by resolution. The City Council is then required to adopt a property tax rate by ordinance that
ensures sufficient revenue to fund the approved appropriations for the upcoming year.
The City Council must adopt the budget, property tax rate ordinance, and fees and fines resolutions no
later than June 30 of each year.
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Capital Budget and Capital Improvement Program
The City meets its current and long-term needs with a sound capital plan that ensures the continuing
investment in capital infrastructure necessary to provide core City services essential to the health, safety,
economic development, and quality of life for the residents of Annapolis. The City considers all forms of
public financing for its capital budget and capital improvement program, including pay-as-you-go funding,
general obligation bonds, revenue bonds, capital leases, grants, and public-private partnership investments.
The process used by the City to develop the proposed Capital Budget and Capital Improvement Program
is described in the FY2023 – FY2028 Capital Budget and Capital Improvement Program book.
The Mayor makes decisions on the proposed capital budget and capital improvement program and
submits it to the City Council at the first City Council meeting in April. The proposed capital budget and
capital improvement program are then submitted to the Finance Committee and the Planning Commission for
their review and recommendation. The Finance Committee and Planning Commission must submit their
recommendations to the City Council no later than the second Monday in May. Additionally, the proposed
capital budget and capital improvement program are referred to the Financial Advisory Commission, who
may provide recommendations to the City Council. The City Council must adopt the capital budget and
capital improvement program no later than June 30 of each year.

Supplemental Appropriations and Transfers
The City shall not authorize any expenditures or obligations for which there are not sufficient
appropriations in the annual operating budget or the capital budget as adopted by the City Council. The City
Council must approve any supplemental appropriations from revenue not anticipated in the adopted budget.
The City Manager has the authority to transfer no more than $25,000 from one department to another
within the same fund. The City Manager is required to report such transfers to the City Council at its next
regular meeting.
The Finance Committee must review, and the City Council must approve, transfers from one fund to
another, transfers greater than $25,000 within the same fund, transfers from appropriations set aside for
contingency, and additional appropriations from unanticipated revenues or surplus funds. Supplemental
appropriations from surplus funds require a two-thirds vote of the City Council.
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Fiscal Policies
FY2023 Budget

Debt and Financial Administration Policies
The City’s Debt and Financial Administration Policies adopted by Resolution R-31-18 are as follows:

Debt Ratio Policies
There are several key debt ratios that investors and financial analysts use when reviewing a city's creditworthiness. As part of its policy, the City of Annapolis has established an act of target and ceiling numbers
that reflect the type of ratios used by the national credit rating agencies. The target number is the ratio the
City intends to achieve through a prudent program of debt management. The ceiling percentages are the
absolute maximum ratios that the City administration shall permit.
The City’s key debt ratios are as follows:
Debt as a Percentage of Assessed Value
The City shall maintain its tax-supported debt at a level not to exceed a ceiling of 3% ofthe assessed
valuation of taxable property within the City, with a target ratio of 2%. This ratio indicates the relationship
between the City's tax-supported debt and taxable value of property in the City. It is an important indicator of
the City's ability to repay debt because property taxes are the primary source of City revenues used to repay
tax-supported debt. A smaller ratio is an indication that the City will be better able to withstand possible
future economic downturns and continue to meet its debt obligations.
Debt Service as a Percentage of General Government Expenditures
The City shall maintain its annual tax-supported debt service costs at a ceiling of 12% of the General
Fund expenditures, with a target ratio of 10% of General Fund expenditures. The ratio of tax-supported debt
to General Fund expenditures is a measure of the City's ability to repay its general obligation debt without
hampering other government services. A smaller ratio indicates a lesser burden on the City's operating
budget.
Debt Payout Ratio
The City shall maintain a ten-year payout ratio (i.e. rate of principal amortization) for its tax-supported debt
of not less than 55%. This ratio is a measure of how quickly the City retires its outstanding tax-supported
indebtedness. A higher payout ratio preserves the City’s capacity to borrow for future capital needs.
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Financial Administration Policies
Unassigned General Fund Balance as a Percentage of Revenues in the General Fund,Parking Fund, and
Transportation Fund
The City shall maintain an unassigned General Fund balance equal to no less than 15% of the sum of
budgeted revenues in the General Fund, Parking Fund, and Transportation Fund. This ratio shall be
computed by comparing the unassigned fund balance per the City’s annual audited financial statements on
June 30 of each fiscal year to the sum of the budgeted revenue in the General Fund, Parking Fund, and
Transportation Fund for the ensuing fiscal year.
With the affirmative vote of six members, the City Council may, upon recommendation of the Mayor and
City Manager, appropriate unassigned General Fund Balance such that the amount would fall below 15% of
the sum of the budgeted revenues in the General Fund, Parking Fund, and Transportation Fund.
If the City Council appropriates unassigned General Fund Balance such that the balance would fall below
15% of the sum of the budgeted revenues in the General Fund, Parking Fund, and Transportation Fund, the
City Council shall concurrently adopt a reserve replenishment plan approved by the affirmative vote of six
members of the City Council to restore the unassigned General Fund Balance to 15% of the sum of the
budgeted revenue in the General Fund, Parking Fund, and Transportation Fund within the subsequent three
fiscal years. The reserve replenishment plan may include planned revenue increases and expenditure
reductions intended to restore the unassigned General Fund balance to its required minimum level.
Budget Stabilization Fund
The City shall establish a Budget Stabilization Fund (BSF) within the assigned portion of its General
Fund balance. At the close of each fiscal year, the BSF shall receive 50% of the unassigned General Fund
balance that is in excess of 15% target. Balances in the BSF, measured as of June 30 of each fiscal year,
may accumulate until the balance reaches an amount equal to 3% of the sum of the budgeted revenues in
the General Fund, Parking Fund, and Transportation Fund for the ensuing fiscal year. If the BSF reaches the
maximum 3% level, any unassigned General Fund Balance that would be assigned to the BSF if it were not
at its maximum 3% level may be assigned for contingencies, appropriated for one-time expenditures, or
appropriated for unfunded pension or other post-employment benefit liabilities. Balances in the BSF may be
appropriated for any purpose of City government by simple majority vote.
Capital Reserve Fund
The City recognizes that continued reinvestment and maintenance of capital infrastructure is critical to
maintaining the quality of life for residents and businesses and minimizing the additional cost associated
with deferred maintenance. Further, the City recognizes that capital maintenance and capital improvements
should have an annual, ongoing funding mechanism in addition to the use of one-time monies and prudent
use of long-term borrowing to fund capital expenditures
As such, the City shall establish a Capital Reserve Fund funded as follows:
At the close of each fiscal year, the Capital Reserve Fund shall receive 50% of the unassigned General
Fund balance in excess of 15% target.
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The City may dedicate additional unassigned General Fund balance or other General Fund revenue to the
Capital Reserve Fund, provided the unassigned General Fund Balance does not fall below its 15% target and
provided the BSF is fully funded at 3% of the sum of budgeted revenues in the General Fund, Parking Fund,
and Transportation Fund.
Monies in the Capital Reserve Fund may only be appropriated as pay-as-you-go funding for capital
improvement
Quarterly Budget Monitoring and Reporting
The Finance Director shall prepare a quarterly report that compares actual revenues and expenditures for
the fiscal year to the budget and to similar points in time for the prior fiscal year. The report shall include any
recommendations for budget amendments that may be required. The quarterly report shall be reviewed
promptly by the Finance Committee and provided to the full City Council at the next scheduled meeting.
Multi-year Comprehensive Financial Plan
Annually the City shall prepare a multi-year comprehensive financial plan that is provided to the City
Council for its review during the annual budget process. The plan shall integrate the operating and capital
budgets such that the incremental operating costs associated with new capital projects are incorporated into
the operating budget. The purpose of the multi-year plan is to provide near-to-medium term perspective on
how current year budget decisions might affect the City’s financial health in future years. The multi-year plan
is not intended to and shall not supersede the annual budget adopted by the City Council.
The City shall review these debt and financial administration policies no less frequently than once every
four fiscal years at the seating of a new City Council and reaffirm or adjust the policies to reflect evolving City
priorities, developments in industry best practices, or changes to rating agency criteria.

Powered by OpenGov

13

All Funds Summary
Fiscal Year 2023

Overview
The accounts of the City are organized on the basis of funds each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, deferred outflows, liabilities, deferred inflows, net assets, revenues, and
expenses. Budgets for the following funds are included in this document:
General Fund - The General Fund is the general operating fund for the City. It is used to account for all
financial resources except those required to be accounted for in another fund.
Other Funds – Other funds are used to account for and report the proceeds of specific revenue sources
that are restricted or committed to expenditure for specified purposed other than debt service or capital
projects. The City’s Other funds include the Public, Educational, Governmental Access fund (PEG), and the
Reforestation, Sprinkler Assistance, Homeownership Assistance Trust, Forfeiture Asset and Seizure,
Community Legacy, Arts in Public Places, Grants, and Community Development Block Grant.
Enterprise Funds - The Enterprise Funds are used to account for those activities of the City that are
financed and operated in a manner similar to private business enterprises where costs and expenses,
including depreciation, are recovered principally through user charges. Individual operations that the City has
designated as enterprise funds include Sewer, Water, Parking, Transportation, Watershed Restoration, and
Refuse funds. A description of the individual activities of each enterprise fund is given later in this section.
Internal Service Funds - Internal Service Funds are used to report any activity that provides goods or
services to other funds, department, or agencies of the City. The City uses internal service funds for its SelfInsurance, Health Insurance, Fleet Replacement, and Fleet Operations activities. The internal service funds
receive transfers from the participating City funds.
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SUMMARY OF REVENUES AND EXPENDITURES BY FUND
The table below presents total revenues and expenditures by fund. The third column shows the use or
addition of fund balances. Notes on the following page explain the uses of fund balance.
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SUPPLEMENTARY EXPLANATIONS USE OF FUND BALANCES IN
FY2023 PROPOSED BUDGET
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COMPLIANCE WITH CITY CODE
The table below shows the budget complies with City Code Section 6.16.010. The total of anticipated
revenues and any estimated Fund Balance or retained earnings available for expendiutres during the fiscal
year shall equal or exceed the total of proposed expenditures within the category.
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TOTAL REVENUES BY FUND
The table below shows revenue totals by fund.
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TOTAL EXPENDITURES BY FUND
The table below shows expenditure totals by fund.
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Fund Balance Summary
Fiscal Year 2023

FUND BALANCE SUMMARY
The table below presents the impact of each fund's revenues and expenditures on fund balance for FY 2021
through FY 2023.
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COMPLIANCE WITH FUND BALANCE POLICY
The table below shows that the anticipated FY 2022 General Fund balance complies with the Fund balance
policy that requires a minimum undesignated fund balance equal to 15% of the revenues in the General,
Parking, and Transportation funds.
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General Fund Summary
Fiscal Year 2023

GENERAL FUND REVENUE DETAIL

22

23

2022 GENERAL FUND PROJECTED REVENUES
Charges For Services

Taxes And Excise
$60,092,426 (67.0%)

Fines and Forfeitures
Interest and Other
Intergovernmental
Licenses And Permits
Taxes And Excise
Other Revenues
Other Revenues
$3,202,651 (3.6%)
Charges For Services
$6,884,190 (7.7%)

Licenses And Permits
$3,174,132 (3.5%)

Fines and Forfeitures
$328,939 (0.4%)
Intergovernmental
$15,378,133 (17.1%)

Interest and Other
$657,963 (0.7%)

FY 2022
Projected

 

FY2023 GENERAL FUND PROPOSED REVENUES
Charges For Services

Taxes And Excise
$62,389,000 (65.4%)

Fines and Forfeitures
Interest and Other
Intergovernmental
Licenses And Permits
Taxes And Excise
Other Revenues
Other Revenues
$3,881,000 (4.1%)
Licenses And Permits
$3,147,600 (3.3%)

Charges For Services
$8,084,300 (8.5%)
Fines and Forfeitures
$423,000 (0.4%)

Intergovernmental
$16,801,300 (17.6%)

Interest and Other
$678,000 (0.7%)

FY 2023
Proposed
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EXPENDITURE DETAIL BY DEPARTMENT

25

EXPENDITURE DETAIL BY DEPARTMENT (continued)
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Grants Funds Summary
Fiscal Year 2023

GRANT FUND DETAIL

27

28

29

30

31
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Unduplicated Appropriations
Fiscal Year 2023
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Unduplicated Appropriations (continued)
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Staffing Summary
Fiscal Year 2023

STAFFING SUMMARY POSITION COUNT
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City Council and Office of the Mayor
Fiscal Year 2023

Organizational Chart

Description
All municipal legislative powers under the Constitution and Laws of Maryland vest with the City Council.
The City Council comprises the Mayor and eight Alderpersons elected by the voters for four-year terms. The
Mayor may serve only two consecutive terms; there are no term limits on the Alderpersons. Each
Alderperson represents a specific geographic ward whose boundaries are specified in the City Code.
The City Council is the legislative body of the City of Annapolis vested with the power to enact laws for the
proper functioning of City government and for enforcement of these laws. The powers and duties of the City
Council include oversight of the expenditure of public money and the delivery of municipal services.
36

Additionally, the City Council shall sit as the planning and zoning authority of the city, unless those functions
are delegated to the Board of Appeals, the Planning Commission, or the Director of Planning and Zoning.
Alderpersons may not direct the work of a director or employee of a department.
The Mayor of the City of Annapolis is the chief executive of the City. The Mayor is elected by the voters to
a four-year term and may only serve two consecutive terms. The Mayor is a voting member and presides
over City Council meetings, which consist of eight Alderpersons, one from each ward.
The Mayor is responsible for the delivery of municipal services by departments, boards, commissions, and
committees. The Mayor is the direct supervisor of the City Attorney and the City Manager, who is, in turn, the
direct supervisor of department directors.
The Mayor’s office consists of Chief of Staff, Constituent Services, Communications Office, Community
Engagement, African American and Hispanic Liaison staff, Special Projects and LGBTQ, Arts and Veterans
Liaisons.
The Chief of Staff oversees the Mayor’s office staff.
Constituent Services deals directly with residents and acts as Ombudsman to City Departments to resolve
constituent problems and issues. The Constituent Services Officer vets potential board or commission
members and oversees special projects as directed by the Mayor.
The Communications Office directs communications on behalf of the City, including the Mayor’s office and
City departments, and oversees the City of Annapolis television studio, including oversight of PEG (Public,
Education, and Government) Fund.
The One Annapolis staff consists of a senior advisor to the Mayor, an African American community
outreach specialist, and a Hispanic outreach specialist. The One Annapolis mission is to be inclusive in City
services and outreach and to reach untapped potential in traditionally underserved communities.

Staffing Summary
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City Council Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

$133,398

$136,100

$136,100

$139,581

$147,000

$1,370

$12,000

$12,000

$3,000

$17,000

$134,768

$148,100

$148,100

$142,581

$164,000

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$954,198

$977,900

$980,999

$882,721

$871,000

Contractual Services

$128,955

$173,000

$183,000

$168,000

$202,700

Supplies and Other

$123,661

$84,100

$85,962

$84,100

$105,200

$0

$0

$0

$0

$8,300

$1,206,815

$1,235,000

$1,249,961

$1,134,821

$1,187,200

Salaries and benefits
Supplies and Other
TOTAL

Office of the Mayor

Capital Outlay
TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$5,000 - Miscellaneous contracts as needed
$2,200 Gmail
$190,000 - TV Studio Services

PEG Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$69,188

$64,000

$64,000

$64,786

$60,000

Expenses

$19,142

$170,000

$170,000

$170,000

$145,000

REVENUES LESS EXPENSES

$50,046

-$106,000

-$106,000

-$105,214

-$85,000
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Office of Law
Fiscal Year 2023

Organizational Chart

Description
The Office of Law manages all legal matters of the City. The duties, powers, and responsibilities of the City
Attorney include:
Serving as Director of the Office of Law.
Representing the City and all its departments, agencies, employees, boards, committees, and
commissions in connection with any litigation in which the City is involved.
Providing legal opinions and legal advice to the Mayor, Aldermen and Alderwomen, officers, departments,
employees, and various boards, committees, and commissions.
Representing the City in a wide range of transactions involving public and private entities.
Preparing and reviewing contracts and agreements for form and legal sufficiency.
Negotiating a wide range of transactions on behalf of the City, including various deeds, procurement
contracts, easements, agreements, Memoranda of Understanding, licenses, grants, zoning matters,
claims, disputes, municipal infractions, and franchise
agreements.
Drafting, revising, finalizing, and maintaining records for all charter amendments, ordinances, and
resolutions adopted by the Annapolis City Council.
Preparing all employment contracts.
Serving as liaison and advisor to the City Ethics Commission.
Managing contracts for specialized legal services provided by private attorneys.
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Serving as legal staff at meetings and hearings of the City boards, committees, and commissions and
preparing and revising the rules of the various City boards, committees, and commissions.
Assessing, managing, and mitigating risk on behalf of the City and its departments, officials, and
employees, including general litigation, workers’ compensation, and disability retirement matters, Equal
Employment Opportunity Commission and Maryland Human Rights Commission matters, Maryland
Public Information Act and Open Meetings Act matters, Historic Preservation matters, alcoholic
beverages matters, and municipal infractions.
The City Attorney also supervises the City Clerk’s operations. The City Clerk is the custodian of the City Seal
and the official records of the City. The City Clerk’s duties and responsibilities include:
Certifying and attesting to the actions of the City and maintains the City’s permanent legislative records in
a manner consistent with State and City regulations.
Administering the City’s electoral process and overseeing the application and issuance of 25 types of City
licenses and permits.
Preparing agenda packets for all regular and special meetings of the City Council and its standing
committees.
Affixing the City Seal to City Council charter amendments, ordinances, and resolutions.
Taking minutes and keeping records of all City Council and standing committee proceedings.
Certifying and attesting to the documents and actions of the City.
Maintaining records of annexations approved by the City Council.
Serving as the liaison to the City Alcoholic Beverage Control Board (ABCB) and the Board of Supervisors
of Elections.
Processing ABCB alcoholic beverage licenses for establishments, groups, individuals, and special
events.
Assisting the Board of Supervisors of Election, including advertising City elections in accordance with
applicable law and maintaining and providing City election information upon request.
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Performance Measures

Staffing Summary
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Office of Law Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$1,154,116

$1,352,100

$1,352,100

$1,292,544

$1,503,000

Contractual Services

$176,531

$148,200

$136,900

$198,200

$136,300

$39,693

$54,600

$65,900

$58,600

$53,900

$0

$0

$0

$1,944

$0

$1,370,339

$1,554,900

$1,554,900

$1,551,288

$1,693,200

Supplies and Other
Capital Outlay
TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$1,400 Gmail

Elections Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$19,858

$43,300

$43,300

$16,022

$0

Contractual Services

$1,027

$142,000

$142,000

$150,361

$0

$181

$158,000

$158,000

$42,359

$0

$21,066

$343,300

$343,300

$208,741

$0

Supplies and Other
TOTAL
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FY 2022 Accomplishments
Legal Advice and Legal Defense:
•
Successfully Assisted APD and City's implementation team on police reform policies at the APD level
and legislation coordination at the County level to adhere to State deadlines for implementation of the
Maryland Police Accountability Act of 2021 – In Process
•
Successfully drafted 9 policies/revisions of policies and 1 Executive Order related to COVID 19
•
Successfully defended the City’s mail-in election process against a suit for TRO and Preliminary
Injunction by Gallagher and McMillan at the Circuit Court and on appeal to the Court of Special Appeals and
a denial by the Court of Appeal for review.
•
Successfully defended the City and won a directed verdict in Bozarth v. Rams Head at Circuit Court
where Plaintiff demanded $800,000 in damages.
•
Successfully prosecuted the City’s Appeal of the State Pension and Retirement Agency’s demand for
$750,000 in alleged back taxes and penalties owed for contractual employees and settled the matter for
$144,000 saving the City over $600,000 in damages.
•
Successfully defended the City in a challenge to the City’s mail-in voting.
•
Successfully defended the City in a challenge to end the Recovery Zones.
•
Provided top-notch legal support to Labor Negotiation Team – In Process, TBD May/June 2022.
•
Successfully defended two challenges to Board of Appeal Decisions in Circuit Court
Legal Transactions Completed:
•
Reviewed 49 P&Z permit documents
•
Legal Review and preparation of 30 intergovernmental documents
•
Legal Review of 42 procurements
•
Reviewed for legal sufficiency 11 leases
•
Legal Reviewed 32 community development documents
•
Legal Drafted 35 City grants to third parties
•
Legal sufficiency review of 4 finance/bond documents
•
Legal research and processing of 42 MPIA requests
•
Successfully prepared and finalized 109 employment and independent contractor agreements
•
Successfully completed the Burtis House and Dock Transfer from State to City
•
Provided legal support to closing the City Dock Public Private Partnership Agreements
City Clerk and Legal Administration:
•
Processed 153 municipal infraction citations to AA District Court
•
Successfully processed over 100 municipal infractions related to HACA violations
•
Managed and executed a successful election featuring mail-in ballots, ballot drop boxes with no errors
or complaints, on time and well under budget.
•
Successfully processed all Alcoholic Beverage License applications resulting in revenue of
approximately $474,300.00 in 2021
•
Assisted in getting alcoholic beverage applications adapted to a new fully automated web site process
•
Produced 1 Charter Amendment
•
Produced 59 Ordinances
•
Produced 55 Resolutions
•
Produced 24 City Council Agendas

FY 2023 Budget Highlights
Includes funding for an additional contract attorney or other contract services for interns or law clerks.
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City Manager
Fiscal Year 2023

Organizational Chart
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Description
The City Manager reports directly to the Mayor and serves as the chief administrative officer of the City
with supervisory authority for the department directors. The City Manager provides supervision to the
Departments of Finance, Fire, Planning and Zoning, Police, Public Works, Recreation and Parks,
Transportation, and Emergency Management. Additionally, the Human Resources and Management
Information Technology offices, the Assistant City Manager, and the Deputy City Manager for Resilience and
Sustainability report directly to the City Manager.

The Special Events Specialist position coordinates special events across City departments that report
directly to the City Manager. The City Council created the Deputy City Manager for Resilience and
Sustainability position in FY2021. This position is responsible for ensuring that every department seeks and
implements environmental initiatives. It also ensures that all decision-making includes a lens for
sustainability and resilience.

The Office of Community Services was created in FY21 to improve the connection of City residents to
much needed services available through the State of Maryland, Anne Arundel County government and
nonprofit resources. The Office acts as an advocate for city residents and a liaison to a variety of agencies
that provide services to the community, including those that enhance access to food, housing, employment,
and mental health and medical care. The Office also coordinates programming with a variety of agencies
that provide services to the community. The Office has opened two Community Resource Centers, one in
Eastport and one in Robinwood. The Office coordinates with local agencies to bring the resources directly to
the residents of both neighborhoods.
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Performance Measures
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Staffing Summary

City Manager
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$711,465

$767,000

$767,000

$796,556

$795,000

Contractual Services

$31,374

$0

$0

$0

$22,900

Supplies and Other

$71,221

$166,700

$166,700

$169,200

$204,000

Capital Outlay

$7,900

$0

$0

$0

$0

$821,959

$933,700

$933,700

$965,756

$1,021,900

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$210

$138,500

$138,886

$119,107

$244,000

Contractual Services

$0

$27,000

$27,000

$27,000

$33,700

Supplies and Other

$0

$6,000

$6,000

$6,000

$6,500

$210

$171,500

$171,886

$152,107

$284,200

TOTAL

Office of Community Services

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$20,000 - Grant to Anne Arundel County Department of Social Services for Homeless Services
$10,000 - Sustainability programs
$10,000 - Resilence software
$5,000 - Miscellaneous contracts
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FY 2022 Accomplishments
City Manager’s Office
•
Completed the design stage of the Hillman Garage project, and coordinated the start of construction.
•
Successfully applied for and received Program Open Space for the acquisition of Carr’s Beach.
•
Obtained $500,000 of additional State funding for the downtown utilities undergrounding program
•
Received $600,000 of State funding for the upgrade of Stanton Community Center.
•
Applied for and received $828,000 of funding for Truxtun Park improvements.
•
Obtained $10 million of State funding for the City Dock resilience and revitalization project.
•
Applied for and received approval of the Choice Neighborhoods grant from HUD in coordination with
HACA.
•
Managed CARES Act grants to help meet the needs of Annapolis residents during the pandemic.
•
Collaborated with Anne Arundel County on legislation to create a Resilience Financing Authority for the
City and Anne Arundel County.
•
Collaborated with USNA and Anne Arundel County to pursue Department of Defense funding for a
Military Installation Resilience Review (MIRR), a collaborative study of Naval Support Activity Annapolis and
adjoining property and assets of the City of Annapolis and Anne Arundel County.
•
Incorporated environment/resilience elements into the City’s comprehensive plan update – 2040
Annapolis Ahead.
•
Developed Hawkins Cove restoration project public information materials and conducted community
outreach to refine concept plan to reflect community ideas, needs, and concerns; collaborated with
Department of Public Works to develop RFP and amend grant award to address infrastructure concerns; and
secured $65,000 in additional funding.
•
Worked with Harbor Master to identify funding sources to accelerate improvements at City street end
parks.
•
Partnered with non-profit organization Annapolis Green to establish a six-month food scrap drop off
location in Truxtun Park.
•
Created Replant Annapolis program with non-profit organization Anne Arundel County Watershed
Stewards to recruit Tree Troopers in city communities to receive training in tree selection, planting, and
maintenance and plant trees.
•
Collaborated with Department of Public Works to select Chesapeake Bay Trust Anne Arundel County
Watershed Improvement grant awards for three City projects that will improve water quality and advance the
City’s Watershed Improvement Plan goals.
•
Continued installation of electric vehicle charging stations in partnership with BGE at Gotts Garage,
Park Place, CRAB, and Calvert Street, and began engineering evaluation and design for three additional City
locations.
•
Participated on Electric Mobility Work Group to implement Electric Mobility Plan, including pursuing
grant funding with BGE to install an Equitable Multi-Modal Hub in a low income community that can tie into
the routes included in the Plan.
•
Participated in a Work Group that developed draft Maryland Sea Level Rise guidance for local
government’s planning projects to protect assets from the impacts of sea level rise.
•
Identified options to create pollinator friendly habitat and reduce landscape maintenance expenses at
the Annapolis Solar Park.
•
Spearheaded creation of the Maryland County and City Coalition for Climate Change Action (MC4A) – a
coalition of local government resilience officers sharing information, reviewing legislation, and learning from
climate change regulators, legislators, and experts in the field.
Office of Community Services
•
Assisted over 220 Annapolis residents, with most of the calls for assistance being for rental, home
repair, and mental health services for residents.
•
After the tornado struck Parole, partnered with City, County and State agencies to provide direct
assistance to overwhelmed residents.
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•
Partnered with the Red Cross to provide direct assistance to residents who were displaced by home
fires by coordinating resources to provide for emergency housing vouchers, furniture and clothes.
•
Participated in numerous outreach events such as resource days, rental assistance sign ups, and
giveaways during the holiday season.
•
Partnered with the Housing Authority of the City of Annapolis to sign up residents who were behind in
rent for the Rental Eviction Avoidance Program (REAP).
•
Partnered with Food Fridays, a program that delivers fresh food boxes to Annapolis residents who need
food assistance.
•
Hosted non-profit organizations such as Arundel Lodge and Seeds 4 Success in order for these
programs to meet the residents where they are.

FY 2023 Budget Highlights
Includes funding for Christmas lights and Juneteenth fireworks.
Adds a Community Engagement Administrator to the Office of Community Services.
Includes $50,000 of funding for a community survey to assess the priorities of the residents.
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Human Resources Division
Fiscal Year 2023

Organizational Chart

Description
The Human Resources Division administers the provisions of the City Charter and Code that pertain to
employee appointments and promotions, recruitment and retention, benefits and wellness, classification and
compensation, performance and training, personnel records, separation and retirement, and employee and
labor relations.
The Human Resources Division provides staffing and support to the Civil Service Board, Public Safety
Disability Retirement Board, and the Human Relations Commission. Human Resources serves as a member
of the City’s union negotiating team, the Police and Fire Retirement Plan Commission, and the Risk
Management Policy group.
The Human Resources Division is committed to actively recruiting highly qualified and diverse applicants,
retaining and engaging employees by offering competitive and comprehensive benefits, providing ongoing
education and learning opportunities, and ensuring a safe and equitable work environment for all employees.
Services
Recruits, examines, and provides list of applicants to appointing authorities for authorized City positions.
Administers entrance and promotional exams and prepares lists of persons eligible for hiring and
promotion.
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Develops and maintains the City’s classification and compensation plan.
Develops and administers employee benefits for employees and retirees including medical, dental, vision,
prescription drug, health savings accounts, VEBA and OPEB, Employee Assistance Program (EAP), core
and voluntary life, short-term and long-term disability, deferred compensation, pension and retirement
programs, medical and dependent care flexible spending accounts, fitness for duty, credit union, and
leave (annual, sick, personal).
Coordinates the performance management program for all City employees.
Oversees the disciplinary program and subsequent grievance and appeal processes under union or civil
service provisions.
Assists Chief Labor Negotiator in the negotiation of collective bargaining agreements and is responsible
for the administration of fire, police, trades, and clerical union contracts.
Coordinates and administers retirement plans for civilian and public safety employees, including revisions
to the Police and Fire Retirement Plan document.
Creates and implements quality of life mandates, including fair labor standards, family medical leave,
harassment, substance abuse, disabilities, privacy and equal employment opportunity.
Plans, coordinates, and delivers training for employees that fosters administrative goals and objectives.
Implements and maintains the Human Resource Information System with regard to personnel-related
transactions, position control, and applicant management modules.
Provides staffing and support to Civil Service Board, Public Safety Disability Retirement Board, and
Human Relations Commission.
Serves as member of Police and Fire Retirement Plan Commission, Risk Management Policy group,
Employee Benefits Group, Employee Recognition Committee, and Employee Feedback Committee.

Performance Measures
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Staffing Summary

Human Resources Division Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$906,881

$966,300

$966,300

$987,454

$1,007,000

Contractual Services

$34,876

$32,600

$32,600

$31,400

$40,600

$7,628

$17,500

$17,500

$14,500

$21,100

$949,385

$1,016,400

$1,016,400

$1,033,354

$1,068,700

Supplies and Other
TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$6,000 - Public Safety Promotional Exams
$6,000 - Public Safety Entry Level Exams
$3,000 - CDL License Renewal Reimbursement
$700 - Gmail
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Fiscal Year 2022 Accomplishments
Continuous support to City employees during pandemic to include providing all regular Human Resources
services along with COVID-19 specific policy development, employee communications, training and
implementation of COVID-19 protocols regarding exposures, sanitization practices and remote access to
services and information.
Implementation of remote learning to include Maryland Commission on Civil Rights training on
Dimensions in Diversity and Positive Workplace: Preventing Harassment at Work for key City employees.
Participated in numerous on-line training regarding COVID-19 preparedness and federal, state and county
directives. Coordinated drug and alcohol awareness training with City vendor.
Met with key individuals to create customized training on Gender Identity and address other areas for
review to ensure proper access to health care services for gender affirmation and related resources.
Reviewed Health Benefit Summary to validate prior review of benefits to eliminate gender bias is service
delivery and available benefits.
Conducted virtual open enrollment along with select COVID safe meetings for small groups.
Participated in quarterly and ad hoc meetings to ensure maximum savings via prescription benefit
management plan (PBM) to reduce the rising costs of Rx expenses in our health plans which accounted
for 36% of benefit costs. Conducted benefit support meetings on retiree health plan for members 65 and
over to provide a true Medicare wrap program in response to retiree concerns.
Participated in Maryland State Police Reform working group to insure implementation of key components,
particularly those that impact sworn employees. Reviewing health benefits to ensure trauma response
services are included in available services.
Continued support via virtual platform for Civil Service Board, Human Relations Commission, and Police
and Fire Pension Commission.
Reviewing, along with members of Police and Fire Pension Commission, City’s investments in Russia
and Belarus as well as fossil fuels to align with City’s mission and vision.
Continued to experience increased evidence of unemployment fraud in the names of City employees and
developed communications to address employee concerns about identity fraud and provided it to those
employees who did not file claims.
Began collective bargaining process for all four labor unions for new contract period beginning FY23.
Assisted with information requests, contract review, data analysis to include salary and benefit
assessment, and began joint management and union meetings
Implemented safe and best practices for administering police and fire promotional exams under COVID19 restrictions. Conducted in person written and oral exams as requested by unions, scanning all testing
materials and providing examination room set up with appropriate symptom screening, spacing and
sanitization to protect all promotional applicants. Navigated appeals process in accordance with
collective bargaining agreements.
Assisted Department of Public Works with development of Career Ladders for professional, support and
labor and trades employees.
Conducted career fairs for public safety recruitment at Pip Moyer Recreation Center.
Facilitated Police Recruitment Task Force meeting for the Human Relations Commission which included
Police Chief, Office of Law, Human Resources and City Manager along with representatives from the
Caucus of African American Leaders.
Issued 1095 statements regarding health insurance enrollment and health insurance offered to
employees during calendar year 2021 for compliance with IRS regulations for the Affordable Care Act.
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FY2023 Budget Highlights
Implement FY23 collective bargaining with all four labor unions. Insure bargaining agreements,
compensation and benefits and non-economic changes are properly instituted. Begin process for FY24
as needed.
Continue review of City of Annapolis Rules and Regulations of the Personnel System. Evaluate both
format and process for implementing updates on a reasonable timeline.
Continue quarterly reviews of employee benefits and make modifications where feasible in order to
control costs and maintain or improve service to employees and retirees.
Re-evaluate performance review system with consideration for an automated format for sharing and
completing review process and relevant data collection.
Continue to assist departments with career ladders and coordination of programs to provide training,
mentorship and transparency in employee development requirements for promotion.
Update training offerings and complete training module on non-discriminatory hiring processes and
practices and deliver to hiring managers in the City.
Explore and implement, where feasible, virtual learning platforms that are free or low-cost in order to
provide City-wide training opportunities.
Continue to assist with Police reform legislative implementation and provide support in development of
wellness program for employees.
Conduct promotional processes for Police and Fire in accordance with bargaining unit agreements.
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Management & Information Technology
Division
Fiscal Year 2023

Organizational Chart

Description
The Management Information Technology Division (MIT) is dedicated to delivering high quality,
technology-based services in the most cost-effective manner while providing excellent customer service.
The MIT Division provides information technology (IT) infrastructure and services to all City departments
in support of their operations and delivery of services to the public. Services include managing, operating,
and supporting the City's IT infrastructure, including data and voice networks, internet, file and application
servers, geographic information systems (GIS), City website, financial system, utility billing, payroll, human
resources system, office applications, email, and over 500 desktop and laptop computers. MIT provides help
desk services to all City departments and provides secure data and systems through sound information
security principles and practices. MIT also procures hardware, software, networks and technical services,
and utilizes technology in the automation of business practices.
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Performance Measures

Staffing Summary

56

Management Information Technology Division Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$1,161,199

$1,291,700

$1,291,700

$1,217,783

$1,275,000

Contractual Services

$472,389

$517,000

$517,000

$577,000

$557,100

$15,363

$25,300

$25,547

$25,300

$26,400

$235,494

$211,000

$211,000

$211,000

$242,000

$1,884,446

$2,045,000

$2,045,247

$2,031,083

$2,100,500

Supplies and Other
Capital Outlay
TOTAL

FY2022 Contract Services
Breakdown
Within the contractual services total shown above
following services:
$800 Gov Domains
$745 ADSelf Service
$600 Adobe Creative
$11,602 Aerial Photography
$100 Amazon Prime
$6,000 Maintenance Fee for ESRI, ARC, GIS
$5,000 Bluebeam
$1,400 City Code Hosting
$8,500 City Website Hosting
$10,000 Cloud backup
$140 Domain Hosting
$13,890 Endpoint
$38,500 Enterprise License
$2,280 Freshdesk
$1,000 Geojobe
$5,000 GIS Consultant
$3,000 Gmail
$27,000 Granicus

the department has requested funding for the
$110 Integromat
$11,910 Internet Access
$500 IWORQ
$9,500 Latitude Geographics
$1,800 Microsoft Azure
$500 Miscellaneous software
$540 NIGP
$13,125 PACE 15
$2,500 Pictormetry license
$2,250 Redistricting
$1,303 Remote Access
$2,000 Shred-It
$1,350 PCS Tool
$245,000 Tyler Applications
$2,000 Urban Plan Development
$40,000 Virtual Workspaces
$8,500 VMWARE
$9,065 ADA Compliance - Website
$10,000 ADA Remediation Services
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Fiscal Year 2022 Accomplishments
Operations projects completed:
•
Continued to provide equipment and support for teleworking employees. Provided cost savings to City
by altering our AWS licensing model for Workspaces.
•
Large, powerful servers that are to be the hub of our server virtualization projects have been brought
online. Six servers have been migrated and are now virtualized.
•
Replacement of desktop management software with a more modern, easy-to-use solution.
•
We have had great success modernizing laptops, desktops, and monitors for APD. This effort is
ongoing.
GIS projects completed:
•
Served as staff liaison for the Redistricting Task Force. Provided technical assistance for creating draft
ward maps based on the 2020 Census along with statistical data for each draft.
•
Created the West East Express Story map to talk about trail connections in and around the City of
Annapolis.
•
Created the Quick Facts Census 2020 for Census data from 2020 to show how populations have
changed between 2010 and 2020.
•
Creating a City of Annapolis Open Data Portal to provide self-service mapping and data layer download
for information that is available from the GIS group under MIT.
Webmaster projects completed:
•
Built 48 mobile, accessible, online forms; previously we had just 11 now we have 59.
•
Run multiple marketing campaigns posting ads consistently on several City web pages and social
media outlets with the subsequent data/stats gathering and analysis (e.g. Recycling).
•
Migrated the entire Intranet site to the outside platform so it is available for all City Employees and
Council members from their homes.
•
Implemented Single Sign On (SSO) for secure updates of the City Site and the Intranet use.
Analyst projects completed:
•
EnerGov permitting and licensing project (Trakit replacement) will go live in May. This has been a yearlong effort.
•
Upgraded Tyler Identity for improved security, as well as Tyler Cashiering to the latest version.
•
Executime Advanced Scheduler product is scheduled to go live in June for Annapolis Fire Department
timekeeping.

Fiscal Year 2023 Budget Highlights
Includes funding of $10,000 Website ADA Remediation Services
Includes $9,000 of Overtime
Includes $6,000 for the new Papercut software to monitor paper usage on new copiers.
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Finance Department
Fiscal Year 2023

Organizational Chart

Description
The Finance Department is responsible for the City's financial activities. This division prepares the City
operating and capital budgets; monitors department spending; bills and collects tax, utility, and other bills;
pays invoices; maintains financial accounts; prepares and processes payroll, borrows and invests funds;
oversees the City's internal financial controls; advises management on financial issues; and prepares the
Comprehensive Annual Financial Report.
The Finance Department oversees the City’s Central Purchasing and Risk Management activities. Central
Purchasing ensures compliance with purchasing policies and assists departments with competitive bidding
and other purchasing processes to ensure efficient use of City funds. The Risk Manager assesses workplace
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conditions, coordinates safety training, tracks and processes the City’s insurance claims, and ensures the
City maintains adequate insurance coverage through internal self-insurance and external policies.
The Finance Department is also responsible for preparing, recording, and monitoring appropriations for
costs that are not allocated to the City’s departments, such as debt service, transfers from the General Fund
to other funds, and contributions for retiree health care (OPEB).

Performance Measures
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Staffing Summary

Operations Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$1,763,018

$2,185,800

$2,185,800

$1,967,952

$2,405,000

Contractual Services

$346,455

$491,100

$485,500

$491,186

$567,800

Supplies and Other

$52,796

$63,500

$69,100

$63,500

$75,500

Capital Outlay

$13,822

$7,500

$7,500

$5,000

$5,000

$2,176,092

$2,747,900

$2,747,900

$2,527,638

$3,053,300

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$26,000 - Cash Transport
$1,500 - Shred-It
$13,800 - Bulk Printing
$21,000 - ADP
$50,000 - Consultants and Temp services
$2,000 - Copier Services
$2,000 - Gmail
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Purchasing Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$394,110

$420,500

$420,500

$449,106

$434,000

Contractual Services

$6,225

$4,800

$4,800

$4,400

$4,700

Supplies and Other

$2,022

$4,500

$4,500

$2,900

$4,800

$402,356

$429,800

$429,800

$456,406

$443,500

TOTAL

FY2023 Contract Services Breakdown
$300 - Gmail

NonAllocated Budget Summary

Finance Nonallocated Budget Summary
Debt Service: The $7,973,000 appropriated for Debt Service comprises $6,121,000 of principal and
$1,852,000 of interest on bonds previously issued.
Community Grants: The City awards grants to support various community nonprofit organizations.
Contributions to OPEB: In FY2023, the $1,476,000 contribution to OPEB represents $1,051,000 for current
retirees’ health insurance and $425,000 towards the City’s unfunded OPEB obligations, an increase of
$25,000 over FY2022.
Contributions to the Self Insurance Fund: The amount $2,325,800 appropriated for contributions to the Self
Insurance Fund represents the amount required to ensure the reserves accumulated at June 30, 2022, are
sufficient to pay the claims incurred as of that date based on the City actuary’s analysis.
Contingency: The amount to set aside in contingency in FY2022 is $410,000.
Interfund Transfers: The $4,133,250 appropriated for interfund transfers comprises:
Transfer to Capital Projects Fund for pay-go $2,232,250
Transfer to Fleet Replacement Fund $1,901,000
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Compensation Contingency: The City has set aside $3,762,000 to cover anticipated additional costs as a
result of union negotiations, which are ongoing.
Other: The $410,000 appropriated for “Other” comprises:
“VEBA Chop” $75,000
Ambulance transport fees $90,000
Traffic signal fees $100,000
Judgments and settlements $25,000
Unemployment insurance $40,000
Grant to HACA for payment of housing inspections $80,000

Health Insurance Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$8,186,817

$11,973,200

$11,973,200

$10,493,000

$12,501,000

Expenses

$7,045,108

$11,973,200

$11,973,200

$12,182,000

$12,501,000

REVENUES LESS EXPENSES

$1,141,709

$0

$0

-$1,689,000

$0

The amount appropriated is based on analysis by the City’s health insurance consultants who are estimating
no increase in health insurance expenses in FY2023. Budgeted amounts include revenues and expenses
related to retirees and employees. Actual results include only employees as retiree related revenue and
expense are transferred to the OPEB Fund at year end.

Self Insurance Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$2,823,560

$2,869,000

$2,869,000

$2,869,000

$2,328,550

Expenses

$247,842

$2,852,000

$2,852,000

$2,344,746

$2,518,350

$2,575,718

$17,000

$17,000

$524,254

-$189,800

REVENUES LESS EXPENSES

The amount appropriated in FY2023 is based on the actuary’s analysis.

FY2023 Contract Services Breakdown
Within the contractual services total shown above the Fund has requested funding for the following services:
$50,000 - Consulting services
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Sprinkler Assistance Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$5,740

$8,000

$8,000

$8,000

$8,000

Expenses

$25,098

$340,000

$340,000

$0

$348,000

-$19,358

-$332,000

-$332,000

$8,000

-$340,000

REVENUES LESS EXPENSES

The amount appropriated represents the estimated fund balance available to appropriate through end of
FY2023.

Fiscal Year 2022 Accomplishments
Implemented DebtBook software to track debt service activity and to manage our lease obligations in
accordance with new GASB requirements.
Continued work with Planning & Zoning and Host Compliance to monitor short term rental activity and
ensure that all rentals are permitted and remitting occupancy taxes to the City. This monitoring has
substantially increased City revenue.
Finance managed the sale of $62,795,000 of General Obligation Bonds in December 2021. $13.8 of
which is earmarked for ongoing capital projects and $43,915,000 that was used to refund several older
issues. The refunding saved the City debt service payments at a net present value $3.1 million.
Obtained an increase in Moody’s City debt Bond rating to Aa1. This puts all three City bond ratings at
one step below AAA.
Issued the Annual Comprehensive Financial Report for FY2021 showing maintenance of spending within
budget, modest growth in General Fund balance reserves despite continuing pressures on some revenue
sources caused by the pandemic, improvements in the net position of both the Off Street Parking and
Transportation Funds, and tight control of debt balances.
Purchasing staff successfully managed numerous vendor relations through RFPs and other method to
provide City departments with needed goods and services.
Risk Manager implemented a Safety Committee with Public Works, a group of dedicated employees from
multiple divisions committed to improving safety. Additionally, developed Public Works footwear policy
that outlines the footwear requirements needed for each sub-department based on a job hazard analysis.
Risk Manager developed and implemented a site inspection calendar for City facilities. The site
inspection outlines corrective actions needed to abate workplace hazards and identifies timeline to make
corrections.
Risk Manager successfully advocated for modified-duty return to work programs for employees who
sustained a compensable workers’ compensation injury/occupational disease. This program resulted in
cost savings as the City is not paying as much in disability injured employees.
Risk Manger worked with internal and external legal staff to ensure there are no open claims for workers
compensation or general liability exceeding the self-insured retention level of commercial excess
coverage.
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Fiscal Year 2023 Budget Highlights
Includes funding for a Grant Administrator to manage reporting and draws of capital grants and monitor
the use of operating grants for propriety.
Includes funding for a Budget Analyst to assist the Budget Manager with ongoing budget analysis and
reporting.
Includes funding for position upgrades for a Budget Manager and Accounting Manager.
Includes $25,000 of additional funds for the Audit Committee for professional services.
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Department of Planning and Zoning
Fiscal Year 2023

Organizational Chart

Description
The Department of Planning and Zoning is a full-service municipal agency responsible for all
development review, permitting, inspections, and licensing relating to all facets of City Code. This includes
construction, rental housing, zoning, Critical Area compliance, and construction trades. The Department is
also responsible for long-range planning, historic preservation, economic development, and community
development activities within the City. Additionally, the Department also provides technical and direct
assistance to other departments in the furtherance of municipal objectives and coordinates these
departments’ review of development activity, plans, and policies.
Transparency in decision-making is ensured through the support of boards and commissions, including
the Zoning Board of Appeals, the Planning Commission, the Building Board of Appeals, the Historic
Preservation Commission, Port Wardens, Maritime Advisory Board, Heritage Commission and the Housing
and Community Development Committee.
On a broader level, the Department of Planning and Zoning coordinates with Anne Arundel County and
various Maryland state agencies regarding the impact of land use decision-making. The Department also
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represents Annapolis on the Baltimore Regional Transportation Board, the region’s Metropolitan Planning
Organization.

Performance Measures
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Staffing Summary
Planning and Zoning has three temporary, part-time positions: one Clerical Assistant and two Inspectors.

General Fund Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$3,802,238

$4,144,200

$4,134,886

$4,053,963

$4,324,000

Contractual Services

$176,716

$221,700

$223,403

$214,700

$204,800

Supplies and Other

$332,401

$223,100

$234,575

$229,100

$274,200

Capital Outlay

$452,842

$0

$0

$0

$26,000

$4,764,197

$4,589,000

$4,592,864

$4,497,763

$4,829,000

TOTAL
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FY2023 Contractual Services Breakdown
Within the contractual services total shown above, the department has requested funding for the following
services:
$17,000 - HPC Consultants
$3,000 - Heritage Commission
$15,000 - Arts & Entertainment District Pass-through
$50,000 - Downtown Annapolis Partnership Program
$20,000 - Downtown Annapolis Partnership Annapolis in Bloom
$3,000 - Other consultants as needed
$3,100 - Gmail

Homeownership Assistance Trust Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed
$120,000

Revenues

$112,481

$67,500

$67,500

$119,678

Expenses

$32,221

$467,500

$467,500

$24,000

$682,000

REVENUES LESS EXPENSES

$80,260

-$400,000

-$400,000

$95,678

-$562,000

The amount budgeted in FY2023 represents the fund balance available to appropriate at the end of FY2022.

Community Legacy Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$0

$200,000

$200,000

$279,500

$50,500

Expenses

$61,769

$330,000

$330,000

$279,500

$50,500

-$61,769

-$130,000

-$130,000

$0

$0

REVENUES LESS EXPENSES

The amount budgeted represents the fund balance available to appropriate at the end of FY2022.

Community Development Block Grant Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$528,092

$1,094,800

$1,099,152

$1,333,752

$288,200

Expenses

$586,012

$1,094,800

$1,099,152

$1,099,152

$522,800

REVENUES LESS EXPENSES

-$57,920

$0

$0

$234,600

-$234,600

The amount budgeted represents the grant anticipated to be received in FY2023 and the fund balance
available to appropriate at the end of FY2022.
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Reforestation Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$23,000

$10,000

$10,000

$15,000

$20,000

Expenses

$4,552

$71,000

$71,000

$50,800

$83,000

$18,448

-$61,000

-$61,000

-$35,800

-$63,000

REVENUES LESS EXPENSES

The amount budgeted represents the fund balance available to appropriate at the end of FY2022.

Fiscal Year 2022 Accomplishments
Grants Received in FY22
MDOT Bikeways Grant - $236,000
For the design of improvements to the Poplar Trail and an extension to the Trail as part of the West
EastExpress (WEE) greenway initiative
HUD Choice Neighborhoods Initiative Grant - $450,000
In conjunction with Community and Economic Development division
HACA is lead recipient
For planning the redevelopment of Eastport Terrace and Harbor House communities
Department of General Services Grant - $470,000
For design and construction of the West East Express (WEE) greenway
Department of General Services Grant - $200,000
For the construction of improvements to Robert H. Eades Park
Department of General Services Grant - $270,000
For the update to the City's Parks, Recreation, and Open Space Master Plan
Department of General Services Grant - $60,000
For the feasibility study of Gateway Park
Major Projects Completed in FY22
West Annapolis Master Plan - completed as part of the Comprehensive Plan update
Strengthening the Industry: The Maritime Task Force Strategy - completed as part of the Comprehensive
Planupdate
Major Projects Commenced in FY22
Form-Based Code Initiative - commenced as part of the Comprehensive Plan update
Public Water Access Plan - commenced as part of the Comprehensive Plan update
Military Installation Resilience Response Study (in conjunction with City Manager's office and the Navy)
Choice Neighborhood Initiative Plan for Eastport Terrace / Harbour House (in conjunction with Community
and Economic Development division and HACA)
Priority Connectors Bikeways Project - planning and design on five priority gaps in the City's bikeways
network
Robert H. Eades Park renovation - in conjunction with Community and Economic Development division
The Village at Providence Point
Chesapeake Regional Accessible Boating, CRAB
Hillman Garage
Primrose School
Newtowne 20
Park Place Inn & Suites Hotel
Public Works Maintenance Facility
106-108 Annapolis Street
Major Projects Underway which commenced before FY22
Annapolis Ahead 2040 Comprehensive Plan update
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Fiscal Year 2023 Budget Highlights
Includes funding for a Zoning Compliance Officer
Adds $15,000 for tree planting and maintenance.
Includes funding for equipment to use with the EnerGov software.
Includes funding for consulting services to perform a review of processes and regulations.
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Police Department
Fiscal Year 2023

Organizational Chart

Description
The Annapolis Police Department (APD) is dedicated to preventing and reducing crime for the community
it serves and preserving the quality of life in the city through fair and impartial law enforcement services. The
men and women of the APD are highly qualified individuals whose core values are honor, respect, integrity,
and service. The department strives to recruit, train, and equip an unrivaled and diverse workforce and works
diligently to preserve and uphold democracy and the freedoms afforded to all by the Constitution through
proactive problem solving and community policing.
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Performance Measures

Staffing Summary
The Police Department has temporary positions for 15 seasonal Crossing Guards and 6 Cadets.
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General Fund Police Department Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$16,793,026

$19,058,600

$19,089,135

$18,192,922

$21,565,000

Contractual Services

$2,349,435

$1,860,700

$1,860,700

$1,831,308

$2,119,100

$331,897

$702,500

$702,500

$634,382

$1,067,200

Supplies and Other
Capital Outlay
TOTAL

$0

$495,500

$495,500

$495,500

$413,600

$19,474,358

$22,117,300

$22,147,835

$21,154,111

$25,164,900

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$268,000 - Virtual Desktops
$55,000 - Radio Frequency
$28,360 - Fugitive Investigations
$145,000 - CCTV cameras
$1,000 - Satellite service for command vehicle
$500 - Credit checks
$4,000 - Video Redaction
$4,200 - Crime scene processing and consulting
$10,300 - Records storage
$17,700 - Towing
$10,000 - Language Line Service
$5,000 - Polygraphs
$21,390 - Radio Room Console
$11,000 - Gun shot residue
$275 - Alarms
$1,500 - Calibration
$5,530 - Printing
$5,500 - Internet service
$18,000 - Maintenance portable radios
$400 - EZPass
$2,100 - Upfitting and VEIP
$5,000 - Investigative transcriptions
$21,240 - LexisNexis
$3,000 - Cell block biohazard cleaning
$49,600 - Physical Ability testing
$11,405 - Gmail
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Forfeiture and Asset Seizure Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

$72,866

$24,000

$24,000

$8,000

$20,000

$72,866

$24,000

$24,000

$8,000

$20,000

Revenues
Revenues
REVENUES TOTAL
Expenses
Contractual Services

$117,674

$40,000

$122,600

$112,669

$122,000

Supplies and Other

$0

$100,000

$21,000

$12,100

$30,000

Capital Outlay

$0

$20,000

$16,400

$1,700

$2,000

EXPENSES TOTAL

$117,674

$160,000

$160,000

$126,469

$154,000

REVENUES LESS EXPENSES

-$44,808

-$136,000

-$136,000

-$118,469

-$134,000

The FY2023 budget is based on the estimated fund balance available to appropriate in this Special Revenue
Fund at the end of FY2022.

Fiscal Year 2022 Accomplishments
The Annapolis Police Department (APD) continues to exceed its goals in reducing overall incidents of crime
in the city for the current budget.
Overall crime was reduced by eight percent.
APD continues to lead in violent crime reduction when compared with agencies in the surrounding area of
Anne Arundel County,reducing robbery incidents by 31 percent and shootings by 29 percent.
APD cleared 100 percent of the homicides committed during the budget cycle utilizing technology and
other methods the department budgeted, to solve violent crime incidents.
APD also saw 40 percent clearance rates for both robberies and shootings, which leads most agency
clearance statistics rates in the region.
The APD Reentry Program graduated 30 at-risk members of Annapolis communities, building stronger
ties with the public while providing opportunities for the disadvantaged.
Seventy-five percent of the graduates are currently employed, and no re-entrants have reoffended after
graduating from the program.
APD sought and was awarded 1.6 million dollars of state and federal grant funding to assist with crime
andcommunity initiatives, improve technology, and to purchase or improve equipment. The grant awards
continue to be pivotal in engaging the community and gaining assistance in creating a safe environment
for Annapolis residents.
APD strengthened its collaboration with state and federal law enforcement agencies through new MOU’s.
APD partnerships with federal and state agencies have yielded significant benefits in minimizing sales of
illegal narcotics in Annapolis, by seizing large quantities of drugs and monies, during the budgeted cycle.
APD entered into full compliance with Maryland State Senate Bills 178 and 600 along with House Bill 193
inadvance of the state's deadline for compliance. APD continues to move forward, ahead of area
jurisdictions to comply with House Bill 670 and Senate Bill 71
APD hired eight officers and two civilian employees during the height of the COVID pandemic.
APD continues to maximize limited resources to recruit new officers.
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Fiscal Year 2023 Budget Highlights
Includes funding for State Legislation requirements
The Department moved $925,000 worth of expenses previously budgeted in SAPP to the operating fund
because Officer salaries and benefits will exceed the total grant funding.
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Fire Department
Fiscal Year 2023

Organizational Chart

Description
The Annapolis Fire Department (AFD) provides essential fire, rescue, and emergency medical services.
AFD strives to provide a safe environment for the community by minimizing the impact of fire and injury
through public education, quality service, emergency preparedness and an overall culture of safety.
Core Strategies
The following core strategies that serve to guide the daily operations of the Annapolis Fire Department:
Firefighter Safety: Firefighter safety is always the department’s number one goal. AFD develops
strategies and implements training programs to enhance firefighter safety and survival. Supervisors and
employees take an active role in their personal safety and the safety of their crews.
Fiscal Responsibility: The leadership of the Annapolis Fire Department will be good stewards of the
taxpayer’s funds. AFD strives to be fiscally responsible with City funding and make prudent financial
decisions.
Education and Training: A well-trained and educated workforce is essential to an effective fire
department. AFD values education and training and encourages and provides training opportunities to our
members.
Wellness and Fitness: AFD provides its firefighters and professionals with knowledge, support, and
opportunities to improve their physical health, wellness, and fitness to enhance job performance and an
overall healthy personal lifestyle.
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Diverse Workforce: The continued excellence of the Annapolis Fire Department is largely dependent upon
the ability to attract, develop, and retain highly skilled, talented, and motivated personnel. An essential
element in maintaining this quality of services is the recognition of the value of a diverse workforce.
Characteristics such as age, culture, ethnicity, gender, race, religious preference, sexual orientation,
gender expression and the expression of unique philosophies and ideas provide the opportunity to
understand each other better. This understanding will strengthen the efficiency and productivity of the
workforce, whose primary objective is to provide excellent service to the community we serve.
Outstanding Service: AFD strives to meet and exceed our citizens and customers’ expectations in the
services that we provide.
Fire and Injury Prevention: AFD enhances public safety by minimizing the impact of fire, personal injury,
and hazardous conditions by conducting fire safety inspections, injury prevention, and disaster
preparedness programs.

Performance Measures
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Staffing Summary
The Fire Department has a temporary, contractual Medical Director that allows the City to operate as an
Emergency Medical Services provider.

Fire Department Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$17,793,999

$20,169,250

$20,179,756

$19,840,956

$21,335,700

Contractual Services

$952,247

$1,028,350

$1,028,350

$1,028,350

$1,075,900

Supplies and Other

$295,922

$417,100

$417,100

$409,258

$439,500

Capital Outlay

$293,809

$56,000

$56,000

$56,000

$431,000

$19,335,977

$21,670,700

$21,681,206

$21,334,565

$23,282,100

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$20,000 - Medical Director
$8,250 - K9 Veterinary Services
$14,450 - Magne Grip Exhaust Contract
$50,625 - Special Services
$31,750 - Stryker Contracts (LUCAS, stretchers, LifePaks, stairchairs)
$15,800 - Radio Contracts
$7,750 - Annual Hose Testing
$8,775 - Training Software
$5,000 - Care of Retired K9
$12,700 - Gmail
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Fiscal Year 2022 Accomplishments
No fire fatalities in the past 12 years.
Overall travel time from dispatch was 2:49 - below the nationa NFPA Standard of 4:00.
The first ALS unit is on scene in 4:00 - half the national NFPA Standard of 8:00.
The initial alarm assignment is on location in 5:34 - well below the national NFPA Standard of 8:00.
During the COVID-19 pandemic, the entire Fire Department continues to come in to work each day as
scheduled and has adapted to the everday demands while still serving the public.
Maintained the adoption of ever-changing guidance from experts for best practices during COVID-19.
Medics and EMTs continued to assist the public administering vaccines and boosters.
Hired 10 new Firefighters who replaced personnel who had separated from the Fire Department.
Continued to support the ongoing "Your Life Matters" initiative to combat the Opioid issues plaguing our
residents.
Due to grant funding received, returned $516,000 earmarked for required replacement of SCBA (Selfcontained Breathing Apparatus) to the general budget at the beginning of FY2022.
Received grant funding of $48,000 to assist in the purchase of replacement cardiac monitors that were
obsolete.
Received grant funding for $77,000 to provide the oldest fire station, Eastport, with a sprinkler/alarm
system to protect our personnel and equipment.
Responded to damages across the City of Annapolis due to an unprecedented tornado. The operations
were around the clock for numerous days and hampered by electric and gas emergencies. Fortunately,
there were no injuries.
Hired a full-time Fire Protection Engineer. This position has been a purveyor and after many fiscal years
of requests, the funding has been adjusted from a firefighter to this position. This is a true benefit to the
entire City as it shows a professionalism and transparency of plans reviews and inspections for fire safety
and code compliance for all residents and citizens.

Fiscal Year 2023 Budget Highlights
Includes funding for a Quality Assurance Officer.
Includes funding for a HazMat identification device, gym equipment, and Station Alerting system, using
one-time funds.
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Office of Emergency Management
Fiscal Year 2023

Organizational Chart

Description
The City of Annapolis Office of Emergency Management provides vision, direction, and subject matter
expertise to coordinate the City’s all hazards emergency preparedness, response, recovery and mitigation
efforts and develop an overall culture of safety.
The Office of Emergency Management:
Maintains daily awareness and notification of weather events and other threats that could disrupt normal
operations in the City.
Provides City leadership with timely information necessary to make vital decisions before and during
emergencies.
Initiates emergency operations during emergency events (to include the activation of the Emergency
Operations Center and the coordination of all resources.)
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Completes planning initiatives regarding severe weather, emergency operations, mitigations, and other
areas to maximize capabilities, coordination, and readiness.
Continually assesses and improves the City’s response capabilities, the condition of the City
infrastructure, and the readiness of staff and the public.
Provides support to City Departments by supporting planning activities and by distributing acquired grants
funds.
Conducts community outreach to inform residents and businesses on how to prepare for emergencies.
The Director of the Office of Emergency Management, having been selected by the Mayor and appointed
by the Governor, serves along with senior staff as a liaison to the State of Maryland and the National Guard.

Performance Measures
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Staffing Summary

Note: The Emergency Management Planners, Training and Outreach Coordinator, BRIM Team Coordinator,
Assistant Project Coordinator, and the COVID Logistics Officer positions are funded in the Grants Fund.

Office of Emergency Management Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$428,527

$464,600

$465,184

$458,038

$458,000

Contractual Services

$24,323

$34,600

$34,600

$34,600

$51,800

Supplies and Other

$10,871

$3,600

$5,462

$5,462

$7,100

$463,721

$502,800

$505,246

$498,100

$516,900

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$16,000 - Winter Relief services
$2,900 - Comcast cable
$900 - Gmail
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Fiscal Year 2022 Accomplishments
•
OEM continued to coordinate and manage COVID-19 response and recovery efforts to include testing,
vaccinations, employee safety, business recovery, resource management, continuity of government,
continuity of operations, assistance to licensed care facilities, and more.
•
Operated two distribution days and provided 2,500 rapid test kits to the Community and City employees.
•
Continued to manage and facilitate vaccination and booster clinics. To date, we have supported at least
100 community and specialty clinics in partnership with the Fire Department, Health Department, and
Luminis Health.
•
Updated and trained City leadership and departments on the Emergency Operations Plan as the
Citywide exercise.
•
OEM in coordination with Public Works updated and conducted an exercise on the Dam 135 Plan.
•
Coordination and support of weekly food assistance outreach events across the City that have benefited
tens of thousands of Annapolitans with food insecurity.
•
While continuing day-to-day operations, the EOC was activated to respond to and recover from several
incidents of note to include the September 1st tornado, the extreme coastal flooding on October 29th, and
the recent snowfall of almost 10” on January 3rd.
•
OEM was awarded over $1.1M in homeland security grants and $3.4M in mitigation grants for a total of
$4.5M in FY22.
•
OEM continues to manage Substance Use Disorders programs with proven results that focus on
prevention, education, enforcement, treatment, harm reduction, recovery, and quality of life issues within the
City.
•
OEM updated the EOC to include enhanced audio-video conferencing and broadcasting studio
capability to support public broadcasting during any incident and event.
•
Expanded operations for the Winter Relief Program at the Stanton Center to include decreasing the
threshold to 32°F.

Fiscal Year 2023 Budget Highlights
Restored supplies budget.
Restored the $2,000 overtime budget.
Includes an additional $8,000 for Winter Relief services.
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Department of Public Works
Fiscal Year 2023 Proposed Budget

Organizational Chart

Description
The American Public Works Association defines “public works” as “the combination of physical assets,
management practices, policies, and personnel necessary for government to provide and sustain structures
and services essential to the welfare and acceptable quality of life for its citizens.”
In the City of Annapolis, the Department of Public Works (DPW) provides infrastructure and related
services essential for a modern city.
In the General Fund, DPW constructs, maintains, and repairs streets, sidewalks, and bicycle paths that
citizens and visitors use for travel in Annapolis. DPW also maintains and repairs City-owned and
occupied buildings and facilities.
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In the Sewer Fund, DPW collects wastewater and conveys it to the Annapolis Water Reclamation Facility
(WRF) where it is treated and released. The WRF is co-owned by the City and Anne Arundel County.
In the Water Fund, DPW produces high quality drinking water at the Annapolis Water Treatment Plant and
distributes water to homes and businesses through the water distribution system.
In the Refuse Fund, DPW collects and disposes of solid waste, including the weekly collection of refuse,
recycling, and yard waste.
In the Watershed Restoration Fund, DPW administers the City’s watershed restoration and stormwater
management programs, ensuring compliance with federal, state, and local regulations.
In the Capital Projects Fund, DPW manages the design and construction of the City’s annual capital
budget and capital improvement program (CIP). The capital budget and CIP provide for the renewal and
expansion of the City’s capital assets that support the quality of life in Annapolis.
In the Fleet Maintenance and Fleet Replacement Funds, DPW provides internal support services related
to operating, maintaining, and replacing the City’s fleet of vehicles, including police vehicles and fire
apparatus.
DPW strives to create a safe, clean and inviting urban living and working environment within the City
through planning and providing systems, services, and skilled employees necessary to sustain this mission.
Its core values are superior customer service, responsiveness, resourcefulness, and a proactive approach.

Performance Measures
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Utility Rates - Impact of Rate Studies on Quarterly Utility Bills
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General Fund Staffing Summary
Note: The cost of two Civil Engineer II positions are allocated 50% to the Sewer Fund and 50% to the Water
Fund, based on the duties performed. Both positions are included in the General Fund position summary
because the Bureau of Engineering and Construction is primarily a General Fund activity. The Stormwater
Management Engineer and Environmental Compliance Inspector positions are allocated 30% to the General
Fund and 70% to the Watershed Restoration Fund, based on duties performed.
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Sewer Fund Staffing Summary
Note: The cost of the Superintendent and Utility Supervisor position is allocated 70% to the Sewer Fund and
30% to the Watershed Restoration Fund, based on the duties performed.

Watershed Restoration Fund Staffing Summary
Note: In FY2022, the Office Associate III position was upgraded to the Street Sweeping Pre-Treatment
Coordinator. The position is allocated 50% to the Sewer Fund and 50% to the Watershed Restoration Fund,
based on the duties performed.
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Water Fund Staffing Summary
Note: The cost of the Office Associate IV is allocated 43% to both the Water and Sewer Funds, and 14% to
the Watershed Restoration Fund, based on the duties performed.
The cost of the following positions are allocated 50% to the Water Fund and 50% to the Sewer Fund, based
on the duties performed.
Utility Supervisor
Equipment Operator I
Equipment Operator III
Utility Mechanic III
Underground Utility Locator I

Refuse Fund Staffing Summary
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Fleet Maintenance Fund Staffing Summary
The Public Works Department has various temporary labor positions.

General Fund: Administration Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$732,965

$778,000

$778,000

$771,608

$791,000

Contractual Services

$34,606

$35,900

$35,200

$35,700

$42,000

$6,834

$7,100

$7,800

$7,795

$8,600

$774,405

$821,000

$821,000

$815,103

$841,600

Supplies and Other
TOTAL

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Division has requested funding for the following
services:
$15,500 - Radio fees to Anne Arundel County
$3,000 - Work order and asset management system
$10,000 - American Public Works Association accreditation
$1,500 - AT&T fees
$3,000 - Miscellaneous
$6,000 - Gmail

General Fund: Engineering & Construction Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$1,402,938

$1,151,900

$1,126,900

$1,162,891

$1,144,000

Contractual Services

$101,997

$60,500

$83,700

$85,500

$113,500

$9,648

$10,800

$12,600

$11,132

$60,200

$1,514,583

$1,223,200

$1,223,200

$1,259,523

$1,317,700

Supplies and Other
TOTAL
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FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Division has requested funding for the following
services:
$2,500 - Work order and asset management system
$8,000 - Kunta Kinte Memorial maintenance
$11,000 - Traffic studies
$8,500 - Surveying and other engineering services
$50,000 - Traffic Engineering services

General Fund: Streets Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$2,623,502

$2,787,100

$2,791,380

$2,561,113

$2,891,000

Contractual Services

$797,613

$821,200

$821,200

$821,200

$847,800

$64,557

$71,700

$75,827

$75,827

$77,800

$3,485,672

$3,680,000

$3,688,407

$3,458,139

$3,816,600

Supplies and Other
TOTAL

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Division has requested funding for the following
services:
$13,800 - Uniform services

General Fund: Traffic Control & Maintenance Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$204,997

$245,000

$245,240

$241,933

$251,200

Contractual Services

$42,292

$53,700

$55,532

$59,532

$55,300

Supplies and Other

$12,249

$17,100

$17,100

$23,800

$17,900

$259,538

$315,800

$317,872

$325,265

$324,400

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Division has requested funding for the following
services:
$6,000 - Weather Data
$2,000 - Uniforms
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General Fund: Snow Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

Salaries and benefits

$45,484

$41,500

$41,500

$41,500

$41,500

Contractual Services

$29,588

$55,500

$55,500

$55,500

$105,500

Supplies and Other

$14,604

$53,000

$53,000

$28,000

$53,000

TOTAL

$89,676

$150,000

$150,000

$125,000

$200,000

FY 2023 Proposed

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Division has requested funding for the following
services:
$30,000 - Salt delivery
$70,000 - Brine Production Machine and two spreaders

General Fund: Facilities Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

Salaries and benefits

$578,986

$640,800

$640,800

$568,872

$657,600

Contractual Services

$1,309,332

$1,367,350

$1,367,350

$1,336,400

$1,409,300

Supplies and Other
TOTAL

FY 2023 Proposed

$5,520

$6,150

$6,150

$6,150

$7,000

$1,893,839

$2,014,300

$2,014,300

$1,911,422

$2,073,900

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Division has requested funding for the following
services:
$39,220 - Security guard services
$1,055 - Fire inspections
$2,145 - Pest control
$30,960 - Landscaping
$2,890 - City phones
$237,360 - Custodial services
$6,200 - Trailer and container rentals
$1,340 - Cable Market space
$2,500 - Uniforms
$29,475 - Elevator maintenance and inspections
$8,255 - Mold and air quality testing
$14,000 - Fire alarm maintenance and inspections
$15,790- Generator service, maintenance, and repairs
$1,000 - Pump inspections and repairs
$7,500 - Architectural services
$7,715 - Absolute Fire Protection
$9,170 - Techmark
$5,525 - Miscellaneous services
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Sewer Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues
Capital Facilities
Charges For Services
Interest and Other

$68,909

$217,300

$217,300

$300,150

$217,300

$7,429,711

$7,740,000

$7,740,000

$6,727,154

$7,365,000

$158,668

$41,700

$41,700

$92,177

$41,700

Licenses And Permits

$96,975

$99,000

$99,000

$90,680

$99,000

Other Revenues

$34,622

$79,000

$79,000

$86,605

$79,000

REVENUES TOTAL

$7,788,885

$8,177,000

$8,177,000

$7,296,767

$7,802,000

Expenses

$6,278,679

$7,079,700

$7,079,700

$6,507,724

$8,554,600

REVENUES LESS EXPENSES

$1,510,206

$1,097,300

$1,097,300

$789,043

-$752,600

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Fund has requested funding for the following
services:
$180,000 - Replacement of sewer laterals, and repair of sewer mains and pumps at sewer lift stations
$25,000 - Laboratory analysis
$2,800 - Sea container rental
$3,000 - IWORQ work order management
$4,700 - Rate Study
$300 - Gmail
$3,700,000 - Wastewater Treatment Plant operations.

Water Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$7,810,640

$8,465,900

$8,465,900

$7,902,631

$8,458,900

Expenses

$7,450,091

$9,730,300

$9,730,300

$9,397,351

$9,951,900

$360,549

-$1,264,400

-$1,264,400

-$1,494,719

-$1,493,000

REVENUES LESS EXPENSES

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Fund has requested funding for the following
services:
$226,000 - Contractors for emergency repairs to the water distribution system
$60,000 - New Water Booster Station testing
$1,500 - Gmail
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Watershed Restoration Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$1,589,915

$1,686,800

$1,686,800

$1,627,440

$1,789,900

Expenses

$1,664,051

$2,229,400

$2,229,400

$2,126,810

$2,892,400

-$74,137

-$542,600

-$542,600

-$499,370

-$1,102,500

REVENUES LESS EXPENSES

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Fund has requested funding for the following
services:
$96,000 - Contractors to repair storm inlets
$400 - Gmail
$50,000 - MS4 Training

Refuse Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$2,624,701

$2,835,100

$2,835,100

$2,841,674

$3,069,600

Expenses

$3,089,553

$3,449,300

$3,449,300

$3,347,817

$3,747,500

-$464,852

-$614,200

-$614,200

-$506,144

-$677,900

REVENUES LESS EXPENSES

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Fund has requested funding for the following
services:
$1,045,000 - Trash and yard trim collection
$75,000 - Groundwater monitoring at closed landfill
$47,000 - Laboratory analysis of groundwater
$12,000 - Mowing services required for monitoring wells
$65,000 - Solid waste consultant
$37,000 - Operation and maintenance of flare system
$5,000 - Work order and asset managment system
$1,500 - Wireless field entry expenses
$35,000 - Rolloff services
$31,000 - Customer education consultant and materials
$1,500 - Uniform costs
$535,000 - Recycling collection services
$300 - Gmail
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Fleet Replacement Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

$1,294,449

$1,517,000

$1,517,000

$1,535,809

$2,657,000

$1,500,000

Revenues
Expenses
Capital Outlay
Other
Debt Service

$120,469

$250,000

$250,000

$250,000

$1,679,919

$0

$0

$0

$0

$183,698

$1,267,000

$1,267,000

$1,249,603

$1,157,000

Interfund Transfers

$33,943

$0

$0

$0

$0

EXPENSES TOTAL

$2,018,029

$1,517,000

$1,517,000

$1,499,603

$2,657,000

-$723,580

$0

$0

$36,206

$0

FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

$2,244,574

$2,323,500

$2,323,500

$2,323,500

$2,433,400

Salaries and benefits

$475,796

$928,100

$928,100

$782,761

$974,500

Contractual Services

$658,243

$703,400

$703,400

$671,400

$717,950

Supplies and Other

$494,232

$592,500

$592,500

$752,500

$769,950

EXPENSES TOTAL

$1,628,271

$2,224,000

$2,224,000

$2,206,661

$2,462,400

$616,303

$99,500

$99,500

$116,839

-$29,000

REVENUES LESS EXPENSES

Fleet Operations Fund Budget Summary

Revenues
Expenses

REVENUES LESS EXPENSES

FY2023 Contract Services Breakdown
Within the contractual services totals shown above the Fund has requested funding for the following
services:
$9,000 - Miscellaneous services
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Fiscal Year 2022 Accomplishments
Department-Wide
•
Public Works remained fully operational throughout the COVID Delta & Omicrom variants.
•
Provided assistance, management, services and materials to the restaurant recovery zones.
•
Began work on departmental career ladder initiative
Administration
•
Began preparation of bid specifications for new citywide janitorial contract
•
Revamped statistical data collection and reporting
•
Began planning for Citywide Solid Waste Survey
•
Redesigned the DPW Solid Waste Webpage
•
Prepared fliers for customer education for proper curbside collection set out
•
Continued social media campaign for solid waste/recycling customer education
Engineering Services
•
Painted pedestrian walk lane along Poplar Avenue
•
Received bids for the renovation of the Maynard Burgess House
•
Completed construction of Truxton Park Tennis Court project
•
Installed traffic calming pilot on Melvin Avenue
•
Resurfaced 3.39 miles of roadway, and anticipate resurfacing an additional 0.5 mile
•
Repaired/replaced 51,550 square feet of sidewalk
•
Created Illicit Discharge Detection and Elimination manual
•
Completed redevelopment of Water Well #6 at Annapolis Water Plant
•
Completed Triennial Lead & Copper sampling program
•
Began construction of new Public Works Maintenance Facility on Hudson Street
•
Finalizing design for the Church Circle traffic signal replacement project
•
Completed design for the City Harbor Flood Mitigation project - Phase I
•
Completed construction of the Guardians of the First Amendment Memorial
•
Completed the FY21 NPDES MS4 Annual Report
•
Design and public outreach for Cheston Avenue bulkhead replacement underway
•
Sewer main cleaning and CCTV inspection work continues on the Eastport peninsula with over 6,100
feet inspected in December. Cured-in-place pipe (CIPP) lining to resume in January 2022.
•
Whiton Court Pump Station Upgrade plans and specifications under review by the Maryland Department
of the Environment (MDE) with permit expected to be issue in January 2022.
•
Small Water Main Replacements – Construction has been completed on one of two small water main
replacements being done in conjunction with other utility projects and ahead of paving operations.
Approximately 200 feet of 6-inch water main and 8 water services were installed.
•
Parkeside Preserve New Pressure Zone – construction underway
•
Annapolis Police Headquarters HVAC replacement completed – commissioning underway.
•
Truxtun Heights Storm Drain Study completed.
•
Temporary sidewalk installed on Cedar Park Drive.
Utilities
•
Addressed multiple water main breaks
•
Replaced 156 meters
•
Cleaned more than 100,000 LF of sewer pipe
•
Cleaned more than 600 Catch Basins
Services
Streets
•
Addressed several snow events
•
Repaired 409 SF of sidewalk
•
Swept more than 2,700 miles of street
•
Painted more than 4,000 LF of red curb
•
Repaired 719 potholes through December 2021
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Facilities
•
Performed 334 Work Orders through December 2021
Sanitation
•
Implemented new containerized garbage protocol
•
Performed customer outreach/education in selected communities
•
Collected more than 4,300 tons of refuse
•
Collected more than 1,500 tons of recycling
•
Collected more than 1,100 tons of yard waste
Fleet
•
Performed more than 300 preventative maintenance repairs.
Water Plant
•
Produced more than 664 million gallons of potable water.

Fiscal Year 2023 Budget Highlights
Converts two Fleet Maintenance Technicians to civil service
Provides additional funding to the Fleet Replacement Fund to purchase vehicles
Provides funding for a Environmental Compliance Inspector and a Stormwater Manager
Provides funding for a Brine Production Machine and two spreaders
Provides funding for Wells Cove
Provides funding for additional Traffic Engineering consulting

Powered by OpenGov
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Department of Recreation and Parks
Fiscal Year 2023

Organizational Chart

Description
The Department of Recreation and Parks enriches the quality of life for the Annapolis community by
providing recreational, educational, and wellness within facilities, parks, and natural open spaces. Through
the Harbormaster's Office, the Department provides for the safe and enjoyable use of City waters, including
managing public and private moorings, the bulkhead and slips at City Dock, and various park docks and
street-end landings.
The Department of Recreation and Parks Department develops and implements quality recreation and
leisure programs, activities, and events for all citizens of Annapolis, regardless of financial, economic, or
educational status. Additionally, the Department maintains and preserves the City’s park system, open
spaces, and trails.
The Department of Recreation and Parks is driven by a “Servant Leadership” philosophy that emphasizes
increased service to others by encouraging shared decision making and a sense of community involvement.
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Performance Measures
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Staffing Summary

The Recreation and Parks Department has numerous temporary positions. These positions consist primarily
of general clerical positions, recreation assistants, custodial workers, class instructors, Recreation and Parks
general temps, Latchkey general temps, and seasonal dock assistants and assistant Harbormasters.
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PIP Moyer Recreation Center Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$490,642

$552,400

$552,400

$563,915

$554,600

Contractual Services

$152,469

$193,600

$185,600

$148,781

$197,100

$32,719

$33,500

$33,500

$33,500

$43,300

$675,830

$779,500

$771,500

$746,196

$795,000

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$872,179

$956,700

$956,700

$1,002,286

$1,009,600

Contractual Services

$262,568

$271,400

$271,563

$215,400

$307,200

$42,355

$83,000

$95,000

$95,000

$101,600

$656

$1,000

$1,000

$1,000

$1,000

$1,177,758

$1,312,100

$1,324,263

$1,313,686

$1,419,400

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$477,018

$493,600

$493,600

$514,939

$517,000

Contractual Services

$73,294

$115,200

$115,200

$115,200

$118,300

Supplies and Other

$14,532

$15,100

$15,100

$15,100

$16,100

Capital Outlay

$17,000

$18,000

$18,000

$18,000

$18,000

$581,844

$641,900

$641,900

$663,239

$669,400

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$342,685

$435,300

$435,300

$339,298

$403,500

Contractual Services

$11,500

$33,300

$33,300

$33,300

$35,300

$5,957

$17,600

$17,600

$17,600

$18,500

$360,143

$486,200

$486,200

$390,198

$457,300

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$336,148

$321,900

$322,223

$380,717

$382,400

Contractual Services

$30,890

$48,000

$46,000

$47,000

$48,000

$7,731

$12,600

$12,600

$10,600

$10,700

$374,769

$382,500

$380,823

$438,317

$441,100

Supplies and Other
TOTAL

Parks Budget Summary

Supplies and Other
Capital Outlay
TOTAL

Administration Budget Summary

TOTAL

Latchkey Budget Summary

Supplies and Other
TOTAL

Stanton Center Budget Summary

Supplies and Other
TOTAL
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Sports Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$154,692

$199,600

$199,600

$163,017

$212,300

Contractual Services

$53,659

$88,000

$88,000

$88,000

$101,000

$6,908

$7,300

$6,300

$6,300

$7,300

$215,259

$294,900

$293,900

$257,317

$320,600

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$427,609

$586,200

$586,200

$576,669

$518,500

Contractual Services

$11,184

$36,000

$36,000

$36,000

$58,000

$4,701

$15,000

$15,000

$15,000

$104,200

$443,493

$637,200

$637,200

$627,669

$680,700

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$159,228

$252,000

$252,000

$184,858

$233,000

Contractual Services

$6,367

$17,800

$16,800

$16,800

$17,800

Supplies and Other

$4,089

$11,300

$11,300

$11,300

$11,800

$169,683

$281,100

$280,100

$212,958

$262,600

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$222,871

$221,800

$221,800

$247,411

$320,000

Contractual Services

$58,775

$90,300

$103,800

$66,781

$102,300

Supplies and Other

$10,998

$12,500

$13,500

$13,500

$13,500

$292,644

$324,600

$339,100

$327,692

$435,800

Supplies and Other
TOTAL

Camps and Classes Budget Summary

Supplies and Other
TOTAL

Health and Fitness Budget Summary

TOTAL

Pool Budget Summary

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$25,000 - Security Guards
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Harbormaster Budget Summary
FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$395,122

$506,900

$506,900

$476,701

$555,500

Contractual Services

$95,788

$122,100

$122,100

$127,907

$149,800

Supplies and Other

$21,549

$31,000

$31,000

$31,000

$31,400

Capital Outlay

$15,890

$0

$0

$0

$0

$528,349

$660,000

$660,000

$635,608

$736,700

TOTAL

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$500 - Gmail

Arts in Public Places (AIPPC) Fund Budget Summary

Revenues

FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

$40,000

$67,500

$67,500

$119,678

$120,000

$223,900

Expenses
$25,250

$67,500

$67,500

$67,500

EXPENSES TOTAL

Contractual Services

$25,250

$67,500

$67,500

$67,500

$223,900

REVENUES LESS EXPENSES

$14,750

$0

$0

$52,178

-$103,900

FY2023 Contract Services Breakdown
Within the contractual services total shown above the department has requested funding for the following
services:
$236,500 - Performers
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Fiscal Year 2022 Accomplishments
Parks Division
•
Winter Storm Snow Removal and Cut-Toss
Stanton Center
•
Wood Workshop class
•
Cooking: Learn how to bake cookies and cupcakes, prepare small healthy meals.
•
Art: Painting, drawing and more
Pip Moyer Recreation Center
•
Youth basketball skills and clinics ran with over 100 children
•
Youth basketball league registration opened
•
Held blood drive with over 50 donors
•
Served as a vaccination clinic on Wednesday and Thursday morning – afternoon
•
Provided space for the Annapolis Civil Air Patrol
•
Served as a food distribution site
•
Youth basketball league began play with 18 teams serving over 170 children
•
Held blood drive with over 50 donors
•
Served as a vaccination clinic on Thursday morning - afternoon
•
Provided space for the Annapolis Civil Air Patrol
•
Partnered with the Mayor’s office to bring the Hoops Bus program to the center
•
Served as a food distribution site
•
Began work to make the batting cage in the Aux gym functional
•
Held annual Pass, Pick, and Play event
•
Held blood drive with over 50 donors
•
Served as a vaccination clinic on Thursday morning - afternoon
•
Served as a food distribution site
•
Provided space for the Annapolis Civil Air Patrol

Fiscal Year 2023 Budget Highlights
Includes funding for Outreach Recreation Program
Includes funding for pop-up camps
Harbormaster will manage several water access improvements, including those funded by DNR grants.
Harbormaster added a contractual Watch Commander to assist with harbor operations. Operating staff
capacity is strained and the Burtis House area will add to the division’s duties.

Powered by OpenGov
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Department of Transportation
Fiscal Year 2023

Organizational Chart

Description
The Annapolis Department of Transportation (ADOT) provides two core services: (1) public transportation
services, and (2) parking management and enforcement services.
The public transportation services are provided through regular fixed route, shuttle, and ADA
complementary paratransit services. The department aims to provide the highest possible level of reliable,
safe, interconnected, customer-focused, affordable, accessible, and efficient public transportation throughout
the Annapolis area to enhance quality of life and support the environment and economic development.
The department plans, develops, and provides all public transportation services for the City. It also
establishes schedules, routes, and fares for all transportation services provided by the department, subject
to the requirements of the Maryland Public Service Commission and to the approval of the City Council.
Additionally, the department establishes policies, procedures, and regulations for the conduct and operation
of all transportation services.
The parking management and enforcement services include the enforcement of on-street parking,
management of city-owned parking garages, and residential parking programs. This core function strives to
provide customer-focused, equitable parking services through the enforcement of the City’s parking
regulations and management of its parking garages.
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Other functions undertaken by the Department include:
Transportation planning with a two-fold focus:
To provide technical support to the management and administration of public transportation and
municipal and private parking programs
To provide comprehensive transportation planning and analysis consistent with the City’s land use
policies for improved mobility at a satisfactory level of service with minimal community disruption and
environmental impact
Regulating the operation and maintenance of taxicabs and other public conveyances as designated by
the City Council.

Performance Measures
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Staffing Summary
Note: The Parking Enforcement Officer position is funded in the Parking Fund. The remaining positions are
funded in the Transportation Fund. Temporary Positions. The Department of Transportation has various
temporary positions which consist primarily of bus driver trainees, part-time bus drivers, a parking meter
collector, and fleet maintenance technicians.

Transportation Fund: Revenues verses Expenses
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$4,772,391

$6,355,600

$6,651,615

$6,200,971

$8,268,600

Expenses

$3,922,621

$6,355,600

$6,651,615

$5,904,394

$8,268,600

$849,769

$0

$0

$296,577

$0

REVENUES LESS EXPENSES
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Transportation Fund: Administration Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Salaries and benefits

$348,271

$717,000

$692,000

$306,060

$672,000

Contractual Services

$22,109

$40,200

$62,700

$36,628

$43,000

$4,655

$17,900

$17,900

$14,700

$30,400

$20,600

$0

$0

$0

$0

$395,635

$775,100

$772,600

$357,388

$745,400

-$395,635

-$775,100

-$772,600

-$357,388

-$745,400

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Expenses

Supplies and Other
Capital Outlay
EXPENSES TOTAL
REVENUES LESS EXPENSES

Transportation Fund: Operations Budget Summary
FY 2021 Actuals
Expenses
REVENUES LESS EXPENSES

$679,360

$254,200

$256,700

$156,966

$475,400

-$679,360

-$254,200

-$256,700

-$156,966

-$475,400

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Transportation Fund: Maintenance Budget Summary
FY 2021 Actuals
Expenses

$90,707

$568,100

$568,100

$336,853

$424,500

-$90,707

-$568,100

-$568,100

-$336,853

-$424,500

FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

$2,590,769

$4,009,200

$4,305,215

$4,305,215

$5,237,300

$2,590,769

$4,009,200

$4,305,215

$4,305,215

$5,237,300

Salaries and benefits

$2,235,199

$3,464,150

$3,116,515

$3,116,515

$2,858,356

Contractual Services

$159,795

$310,450

$211,400

$211,400

$375,009

Supplies and Other

$195,776

$234,600

$284,100

$284,100

$343,935

$0

$0

$693,200

$693,200

$1,660,000

$2,590,769

$4,009,200

$4,305,215

$4,305,215

$5,237,300

$0

$0

$0

$0

$0

REVENUES LESS EXPENSES

Transportation Fund: Transportation Grants Budget Summary

Revenues
Revenues
REVENUES TOTAL
Expenses

Capital Outlay
EXPENSES TOTAL
REVENUES LESS EXPENSES

Transportation Other

Salaries and benefits

FY 2021 Actuals

FY 2022 Original Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed
$203,000

$0

$0

$0

$0

$151,281

$0

$0

$0

$0

$727

$3,000

$3,000

$1,973

$3,000

Interfund Transfers

$695,100

$746,000

$746,000

$746,000

$1,180,000

TOTAL

$847,108

$749,000

$749,000

$747,973

$1,386,000

Other
Debt Service
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Parking Fund Budget Summary
FY 2021 Actuals

FY 2022 Original
Budget

FY 2022 Adjusted
Budget

FY 2022 Projected

FY 2023 Proposed

Revenues

$5,255,699

$5,963,200

$5,963,200

$8,303,797

$7,430,000

Expenses

$4,216,996

$5,963,200

$5,963,200

$5,951,178

$7,273,600

REVENUES LESS EXPENSES

$1,038,703

$0

$0

$2,352,619

$156,400

Fiscal Year 2022 Accomplishments
Total operating and capital grants awarded: $4,297,322
Transit bus replacements: delivery of two (2) new buses
Safe transit vehicle operations with no reportable FTA incident
Provided 35,639 hours of transit services despite COVID-19 pandemic and inclement weather
Completed and submitted successfully and on time all required FTA/MTA reports
Updated Annapolis Transit Safety Plan per 49 CFR, Part 673.11 (a)(5)
Completed Annapolis Transit Asset Management Plan update per 49 CFR 625 and 630
Delivered 100% of scheduled transit services
100% adherence to preventive maintenance requirements for transit vehicles
Direct operating cost per hour (excluding administrative and city overhead charges): $90
100% of daily enforcement in residential parking districts
Parking meters worked 99% of the time
Management responded to all valid customer complaints on time
Collection rate of fines from issued violation was 76%

Fiscal Year 2023 Budget Highlights
The FY 2023 Transportation and Parking budgets have been adjusted to reflect the anticipated shutdown
of Hillman Garage in 2023. Hillman Parking revenues are significantly reduced; however, the other City
garage revenues have been increased to partially compensate for Hillman reductions. Hillman operating
expenses have also been reduced to reflect the shutdown.
Additional federal funds awarded through the American Rescue Plan Act ($2,805,300) will support FY
2023 operations.
The FY 2023 budget includes the City's portion of the purchase of electric buses and support vehicles.
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