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City of Annapolis
Department of Neighborhood and Environmental Programs
145 Gorman St
Annapolis, MD 21401

January 12, 2014
TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Ted Weber
Chair, Annapolis Environmental Commission

RE:

Annual Report 2013 – Annapolis Environmental Commission

Duties:
To be concerned with the protection and improvement of the natural health and welfare of the
environment, the land, waters, noise, and air of the City and environs, and the recycling or the
reuse of solid wastes. The Commission shall study the pollution of the land, air and waters and
make recommendations to the Mayor, City Council and others, determining the source of these
problems, collecting information about solutions to these problems, and educating the public
(and individuals or organizations who are the source of particular problems) concerning their
relations to the problems and their relation to the solutions.
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•

Provided comments to the city and public on the City Dock Master Plan.
Attended meetings of the Environmental Matters Committee of the City Council (EMC) and
provided feedback on legislation and other matters.
Met with local businesses about recycling.
Met with solar panel businesses to discuss feasibility of solar panels on city structures and
properties.
Researched environmental issues pertaining to various developments.
With permission from the land manager, examined wetlands on the Crystal Spring site,
noting wetland extents, hydrologic connections, and buffer conditions. We took soil cores,
some area measurements, and photos.
Identified ways the city could meet the goals of its Sustainable Annapolis Community Action
Plan to reduce its carbon emissions.
Examined and commented on city stormwater management fund.
Provided information and advice to the mayor’s Forest Conservation Working Group.
Commented on Forest Stand Delineations (FSDs), the Preliminary Forest Conservation Plan
(FCP) report, Preliminary Grading and SWM Concepts Plan, Priority Forest Clearing
Justification, and variance requests for the proposed Crystal Spring development.
Commented on Forest Conservation Plan submittal for proposed Thomas Woods
development.
Supported Certified Annapolis Environmental Stewards program.
Supported the Watershed Steward Academy program where residents are asked to clean up
the leaves from their impermeable surfaces such as streets, sidewalks and gutters.
As with previous years, assisted rain barrel & compost bin sale. 399 compost bins & rain
barrels and 142 trash or recycling toters were sold this year.
Led rain barrel and compost installation demonstrations.
Inventoried recycle bins and bicycle racks on City Dock, and requested that the city install
more bike racks and recycling bins there.
Organized “Environmental Breakfast Meetings” with the Mayor, EMC Chair, staff, the South
River Federation, and the Spa Creek Conservancy.
Discussed water quality issues with staff (e.g., meeting TMDL goals, reducing pollutant
runoff, and developing a Watershed Implementation Plan).
Discussed stream restoration project with staff.
Discussed general environmental issues with the mayor and staff, and suggested focusing on
implementation, and making past goals and commitments a greater priority.
Participated in Annapolis GreenScape.
Provided monthly updates to area residents on environmental issues via the AEC newsletter,
web site, and Facebook page.
A member (Riegel) served the informal function of liaison to Anne Arundel County's Severn
River Commission (SRC) by virtue of his membership on both commissions.

________________________________
Ted Weber
Chair
Annapolis Environmental Commission

BOARD OF APPEALS
ANNUAL REPORT
2013

Number of Members and Term
There are five members on the Board of Appeals. Term of
office of the members of the board shall be three years.
They shall be appointed by the mayor, confirmed by the city
council and removable for cause, upon written charges, and
after public hearing. Vacancies shall be filled for the
unexpired term of any member whose term becomes
vacant.
Criteria for Membership
The criteria for membership of the Board of Appeals shall be
residents and registered voters of the City.
Duties
To hear certain appeals from decisions of the Planning and
Zoning Director, certain variances and other planning and
zoning matters; to hear appeals relating to licensing of
peddlers, taxicab owners and drivers, valet parking, housing
matters, wastewater pretreatment regulations and certain
Market House appeals; and to hear appeals and other
matters as authorized by the City Council.
Relation of Board to Other Government Units
The Board of Appeals is staffed by the Department of
Planning and Zoning, which also includes the two other
quasi-judicial boards, the Historic Preservation Commission
and the Planning Commission.
The Director of the
Department of Planning and Zoning is appointed by the
Mayor and approved by the City Council. Formerly, the
Board of Appeals received recommendations from the

Planning Commission on applications for Special Exceptions
and Planned Developments. After the passage of O-31-11
on February 13, 2012, the Board of Appeals now hear
Special Exception Applications (without having to go to the
Planning Commission unless specifically referred to the PC
by the Director).
Attendance
The Annual Reports lists present members who served
during the period of January 1, 2013 – December 31, 2013.
There are minutes for ten meetings. The minutes were
recorded and prepared by the recording secretary to Boards
and Commissions, Tami Hook.
Current Members
Christian F. Elkington, Jr., Vice Chair
Sandra D. Latham, resigned
Robert P. Gallagher
Christian E. Zazzali, Chair
Victoria Reyes Garcia
Derek Meyers
Teresa Taylor, alternate member

Advertisement of Meetings
Public hearings and administrative meetings of the Board of
Appeals are advertised in the legal notice section of The
Capital, the local newspaper. Meeting agendas are posted
on the City’s web site www.annapolis.gov, under Boards
and Commissions. The staff to the Board of Appeals places
a legal announcement in The Capital newspaper fifteen
days prior to the regular public hearing. Properties are also

posted with a “Notice of Hearing Sign” fifteen days prior to
the public hearing.
Meetings
The Board of Appeals meets in the Council Chamber at 160
Duke of Gloucester Street on the first Tuesday of each
month at 7:00 p.m. A second meeting date of the second
Wednesday of each month is reserved for the Board of
Appeals should the need arise.
Minutes
Minutes are recorded on a DVD system currently used in the
Council Chamber. All minutes are reviewed by the Board
and the approval takes place during the public hearing. The
final approved minutes are marked and filed in the minute
book in the Department of Planning and Zoning. Copies of
the approved minutes are distributed to the Board of
Appeals, Mayor, City and the public upon request.
Rules and Procedures
The Rules and Procedures of the Annapolis Board of
Appeals are available to the public on the city web site under
Boards and Commissions and at the Department of Planning
and Zoning.
Board of Appeals Activities for 2013
Included in this Annual Report are the agendas accounting
the Board’s activities for the year 2013. Minutes are
included for:

January 16, 2013
February 5, 2013
March 5, 2013
April 2, 2013
April 11, 2013
May 7, 2013
June 4, 2013
July 2, 2013
November 5, 2013
December 3, 2013
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City of Annapolis

Board of Supervisors of Elections
c/o Regina C. Watkins-Eldridge, MMC., City Clerk
160 Duke of Gloucester Street
Annapolis, MD 21401-2535
Elections@annapolis.gov • 410-263-7942 • Fax 410-280-1853 • TDD use MD Relay or 711 • www.annapolis.gov

January 6, 2014
TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Michael R. Parmele, Chairman

RE:

Annual Report 2013 – Board of Supervisors of Election
Duties: 4.08.070 Powers and duties generally.
A.
The board shall have charge of and make provisions for all municipal elections to be held in
the City, or any part of the City, including every general, primary and special election. The
board, by a unanimous vote, shall have authority to reschedule an election to a day within one
week of the day prescribed by Article II, Section 5 of the Charter in the event of severe
weather or the observance of a religious holiday. The board shall notify the public of any
change in the election schedule. In the case of severe weather, the board must act prior to the
opening of the polls. The board shall also have charge of and make provisions for all elections
in which persons residing outside of the boundaries of the City are to vote on a proposed
municipal annexation of land.
B.
The board shall have power to make all necessary rules and regulations, not inconsistent with
this chapter, with reference to the registration of voters and the conduct of elections, including
special elections. Unless otherwise expressly provided in this chapter, all questions arising
with reference to the rules and regulations as to the registration of voters and the conduct of
elections shall be decided by a majority of the board.
C.
The board shall have power to summon judges and any witnesses involved and to require their
appearance before them, and to administer oaths and record testimony from such judges and
witnesses.
Attendance: (please note if any member begins or ends their term during the calendar year)
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The City of Annapolis conducted its municipal election cycle, culminating in the General Election on
November 5th, 2013. Generally, the Board of Supervisors of Elections is pleased with the manner in which they
were conducted and are satisfied that they were free, fair, and free of substantive error. The Board notes that the
election for Mayor was especially close and, therefore, generated additional attention and scrutiny from
interested parties and the citizens of Annapolis. The Board welcomed this attention and scrutiny. The Board
would like to note that it conducted its supervision and canvassing of the election in the same manner as it has
other, less contentious elections.
•

Broken Machine (Unit #2; Ward 7; Precinct 17)
◦

•

•

The Board received a call from the election judges that they were unable to print the results
report on election night. Upon notification of the issue, an ES&S technician was dispatched to
the precinct in an attempt to assist the election judges with the technical issue and, hopefully, to
be able to print the results from Machine #2. However, upon arrival, the technician discovered
that the election judges had completed their closing procedures, sealing all election units in the
precinct. Learning of this outcome, the Board discussed how best to secure the machine and
decided to allow the machine to be collected along with all other machines in the normal course
of business. It was decided that the machine should remain sealed and opened during the public
canvass. Nathan Robinson was able, at that time, to retrieve the results from that machine and
they were added to the count.

Absentee ballot issues
◦

Hand delivered ballots were returned and not time stamped in the election office. The Board
determined that this was a clerical oversight and should NOT have happened. However, there
appearing no evidence of tampering or impropriety, the Board determined that a clerical
oversight did not outweigh the right of a voter to have his/her ballot counted. These ballots were
reviewed and, unless some other blatant defect was discovered, added to the count.

◦

The Board discovered that tape had been added on many absentee ballots in order to more
completely secure them. Testimony before the Board indicated that City election officials
applied this tape in some circumstances and that no other alteration was done. In other instances,
it is likely that the absentee voter applied this tape as an added security measure, since the
adhesive on the ballot envelopes could be unreliable. There being no evidence of tampering or
impropriety presented to the Board, absent some other blatant defect, these ballots were accepted
and added to the count.

◦

It was discovered by the Board after the close of the polls, that the record keeping required by
the Code concerning absentee ballot applications was incomplete. This should not have
happened. It is the recommendation of the Board that care is taken by election office staff to
eliminate this error in the future.

Provisional Ballot issues
◦

There were a number of provisional ballot applications submitted where the election judge did
NOT complete the back side, indicating the reason a provisional was issued, the ward and
precinct where the provisional was issued, and indicating the initials of the provisional election
judge accepting the provisional application/ballot. The City Code requires that a provisional
application be fully completed by the voter-applicant, however, there is no language indicating a
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clerical error as a fatal defect to the provisional application. Again, in the opinion of the Board, a
failure of an election staff member to complete clerical or administrative duties did not outweigh
the right of a voter to have his/her ballot counted. Barring some other blatant defect in the
provisional ballot application, the Board unanimously voted to accept the provisional application
and ballot and add those ballots to the count. It is the recommendation of the Board that the City
conduct more extensive training of Election Judges in future elections; including, but not limited
to: holding more training sessions, allowing smaller groups of judges at each training session.

•

◦

There were a number of provisional ballot applications the Board discovered were submitted by
individuals who were not residents of the City of Annapolis. It is the opinion of the Board that
this is most likely a result of confusion on the citizens’ part. It is possible, due to the boundaries
of the City, for a citizen to have a mailing address of “Annapolis, MD” and NOT be a resident of
the City. In some instances, this is a matter of on what side of a street someone lives. In the event
an application was received from a voter who lived outside of the city limits, the application
was unanimously rejected by the Board, in accordance with the City Code.

◦

There were a number of provisional ballot applications the Board discovered were submitted by
citizens who were not registered to vote by the deadline for voter registration. The Board feels
that this is, most likely, a result of confusion between the State election law allowing same day
registration and the City Code, which does not allow same day registration. After the close of the
polls on Election Day and consistent with the normal operations of the City Election office, the
names of provisional applicants were submitted to the County Department of Elections, who
maintains the voter registration information on behalf of the City, for registration verification.
The Board of Canvassers compared the applications to the report generated by the County
Department of Elections in order to determine an applicant’s eligibility to vote in the 2013 City
elections. Those applicants who were not registered by the City’s voter registration deadline
were not eligible to cast a ballot in the 2013 election and their provisional ballot applications
were unanimously rejected by the Board of Canvassers, in accordance with the City Code.

Campaign Fund Reports
◦

There continues to be issues with candidates filing late financial reports and/or financial reports
with one or more deficiencies.

◦

There was also one instance in which notice of deficiencies in a candidate’s financial reports was
not given, under the language of the code. While anecdotal evidence suggests that the candidate
was made aware of the deficiencies in his report, the Code defines “notice” as “written notice to
the candidate AND candidate’s treasurer." The Board is pleased that the City Council has
instituted monetary fines for late filing of financial reports. The Board is unable, at this time, to
suggest additional amendment to the City Code governing campaign finance reports which it
feels will have any additional effect without becoming overly punitive to minor, inadvertent,
oversights or mistakes. Failing additional amendment to the City Code regarding campaign
finance reports, the Board would like to unequivocally demand that all citizens choosing to stand
for public office comply with the spirit of campaign finance disclosures, namely, that the People
of the City of Annapolis have a right to a candidate’s financial support as they consider for
whom to cast their ballot.

Since the certification of the election results, the Board of Supervisors of Elections received an email from the
Democratic Central Committee, asking the Board’s input on the following points. Please find the Board’s
comments beneath the points.
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•

Procedures for notifying voters of their correct precinct and polling place, particularly after new districts
are drawn.
◦

•

Procedures for training election judges on their responsibilities for cooperating with poll watchers
representing candidates and campaigns.
◦

•

Not all election judges are placed in the precinct in which they vote. Judges are informed of the
necessity to vote by absentee ballot should they not be placed in the precinct in which they vote.
To allow election judges to vote in the precinct in which they work could, conceivably, be
allowing them to vote in aldermanic races in which they are not entitled to vote. The Board feels
that the current procedure, having election judge’s vote via absentee ballot, is satisfactory. The
Board would also note that, both during the Primary and General Elections, at-large judges were
sent to voting precincts to allow election judges to cast ballots because the election judges had
failed to request absentee ballots. Every accommodation was made to ensure that eligible
election judges were able to cast their ballots.

Procedures governing poll watchers, including their training and responsibilities to work with election
judges.
◦

•

Election judges are informed in training to provide provisional ballots to voters claiming to be
eligible to vote but not listed in the voter rolls. To any extent voters were not provided
provisional ballots for this reason, the Board feels this was an error on the part of the Election
Judges and should not have happened. The Board recommends that this be addressed and
emphasized in future judges training.

Procedures for allowing election judges to vote at the precinct where they work.
◦

•

The City Code explicitly states that election judges have no responsibility to “assist” poll
watchers in the performance of their duties. Members of the Board of Supervisors, on more than
one occasion, went to polling precincts to ensure that accredited poll watchers were in a position
to perform their duties.

Procedures for training election judges on their responsibility to provide provisional ballots to voters
who show up at polling places believing they are registered to vote but aren't listed on the voter rolls.
◦

•

The City sent cards, via First Class post, informing registered voters of their proper voting
precincts. The Board approved this mailing in open session and was informed by the City
Election Administrator that it was completed.

Neither the City nor the Board of Supervisors has any control over poll watchers or their
training. Poll watchers are required by the City Code to present certificates to election
judges. The responsibility to train poll watchers rests solely with the candidate, campaign, or
party employing them as such. Poll watchers are obligated to follow any lawful order given them
by election judges, law enforcement, and/or the Board of Supervisors of Elections.

Procedures for notifying the public of the deadlines for registering to vote for both the primary and
general elections.
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◦

•

The entire election calendar is available online and City Election staff is always available during
business hours to answer any questions the public may have regarding the calendar or any other
issue relating to the election.

Procedures for notifying voters that they are ineligible to vote if they register after the deadline.
◦

It would seem to the Board to be intuitive that a voter is ineligible to vote if they register after the
voter registration deadline. If a voter was able to vote, having registered after the voter
registration deadline, that would seem to nullify having the voter registration deadline in the first
place. If the City Council wishes to do away with voter registration deadlines, the Council should
address this with relevant legislation.

•

Procedures for notifying voters of the deadlines for requesting an absentee ballot, and for returning the
ballot.
◦
The entire election calendar is available online and City Election staff is always available during
business hours to answer any questions the public may have regarding the calendar or any other
issue relating to the election.

•

Procedures for informing voters that once they receive an absentee ballot they cannot vote at the polls,
even if they don't return the absentee ballot.
◦

•

Procedures for documenting receipt of provisional ballots.
◦

•

Provisional ballots are kept in the custody of election judges in the precinct, sealed at the close of
the polls, and returned to the Board of Supervisors by the Election Judges. They are never out of
the custody of City Election Staff.

Procedures for disqualifying absentee and provisional ballots.
◦

•

The Annapolis City Code makes this fact clear. It is the responsibility of the citizens of the city
to know the Code under which they live and the Board feels that no further procedure is
necessary.

No absentee or provisional ballot may be disqualified except by a unanimous vote of the Board
of Canvassers. The absentee and provisional ballots rejected in this election clearly did not
conform to the requirements of the City Code. Every effort was made by the Board to accept all
ballots cast, unless such blatant defect occurred.

Procedures for informing voters of their right to vote by provisional ballot if they show up to vote and
aren’t listed on the voter rolls.
◦

The circumstances for receiving a provisional ballot are included and available in the City Code
of the City, therefore, it appears to the Board that no procedure of informing voters is necessary.
As addressed above, the issuance of provisional ballots should be emphasized in future
judges training such that no voter claiming eligibility is turned away from the polls without,
at least, being allowed to vote provisionally.

January 7, 2014

MEMORANDUM
To:

Regina C. Watkins- Eldridge, MMC, City Clerk

From:

Maria R. Brown, Assistant to the Director/Staff Liaison to BBOA

Subj:

Building Board of Appeals Annual Report for 2013

The Building Board of Appeals was established in order to hear and decide appeals of
orders, decisions, or determinations made by the building official relative to the
application and interpretation of Chapter 17 of the City of Annapolis Charter and Code.
2013
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X
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X
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X Indicates present at meeting
* Indicates meeting cancelled
** Recused from meeting
The Building Board of Appeals consists of five members: Chairman Carl Corse; Mark
Hall of Realistic Builders; Jay Schwarz of Alt Breeding Schwarz Architects; Shannon
Waldron, Hyatt & Weber P.A.; and Matthew Evans, Law Offices of Matthew Evans.
Shannon Waldron served as a member until her resignation April 4, 2013, so there is
currently one vacant position on the Board.
Five hearings were held in 2013:
January 22, 2013 – Reserve at Quiet Waters: Board members present - Carl Corse,
Jay Schwarz, Mark Hall, and Matt Evans. Member Shannon Waldron recused herself
from this hearing. There were three cases before the Board that were all applied for
and paid for separately, but they all related to the same issue, the Reserve at Quiet
Waters’ alleged violation of the Forest Conservation Act. The cases were: case
#ENV1204-004–Rev. Harold & Donna Truax; Case #ENV1205-002-Hunt Meadow
Homeowner Asso., Inc.; Case #ENV1205-001-Toni Thalenberg et al. The Board
concluded that the April 2012 document signed by Frank Biba was not a final
determination that is appealable to the Board, and therefore it would serve no purpose

Dec

January 22, 2013 – Reserve at Quiet Waters (cont’d)
to “stay” the Appeals. Staying the Appeals as requested would not help to ensure the
appellants’ involvement in any future development matters relating to the property. The
Board voted 3-1 to dismiss all three cases.
February 26, 2013 – 130 Severn Avenue: Board members present – Chair Carl Corse;
Mark Hall, Jay Schwarz, Shannon Waldron, and Matt Evans. Ms. Donegan was
concerned about the impact that the recent removal of trees had on 130 Severn
Avenue. She stated that the trees had an aesthetic effect and that the homes depended
on them for shade. Citations were issued to developer for removal of trees that were
supposed to remain and the developer was required to submit revised plans. After
discussion amongst the Board, it was agreed that this matter would remain open until
the developer had a chance to submit the required revised plans and Ms. Donegan had
a chance to review them. The matter has not yet been formally closed out.
September 10, 2013 – Crystal Spring Farm: Board members present - Chair-Carl
Corse; Mark Hall and Matt Evans. Board Member Jay Schwarz recused himself from
the hearing. This case involves an appeal of the Crystal Spring Farm Forest Stand
Delineation Plan approved March 21, 2013 by the Chief of Environmental Programs.
However, the attorney for Crystal Spring Development filed a Motion to Dismiss. After
discussion, the Board approved the motion to dismiss based on the fact that the Forest
Conservation Act does not lay out any guidelines to allow for appeal of the Forest Stand
Delineation, but it does allow for appeal of the Forest Conservation Plan, and that the
Forest Stand Delineation is an element of the Forest Conservation Plan.
September 24, 2013 – Milkshake Lane: Board members present - Chair Carl Corse,
Matt Evans and Jay Schwarz. Mark Hall recused himself from this hearing. This case
involves an appeal of the Milkshake Lane Forest Stand Delineation Plan approved
March 21, 2013 by the Chief of Environmental Programs. The Board concluded that the
03/21/13 document was not a final determination that is appealable to the Board, and
the case was dismissed.
November 26, 2013 – 521 Fifth Street: Board members present - Chair Carl Corse,
Matt Evans, Jay Schwarz, and Mark Hall. The appeal regarded the review of building
permit #BLD13-0755, and the Plans Reviewer’s determination that the proposed work
required compliance with green building. After review and discussion, the Board’s vote
was split 2-2 as to whether the City properly interpreted the Code in this matter. Since
the burden of proof lies with the appellant and a majority vote is needed, the appeal was
denied.

Respectfully Submitted,
________________________
Carl Corse, Chairman

_______________
Date

City of Annapolis
Office of Human Resources
nd
145 Gorman Street, 2 Fl
Annapolis, MD 21401-2535
HumanRes@annapolis.gov • 410-263-7998 • Fax 410-295-7999 • www.annapolis.gov
Deaf, hard of hearing or speech disability - use MD Relay or 711

January 6, 2014

TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Paul M. Rensted
Director, Human Resources

RE:

Annual Report 2013 – Civil Service Board

Duties: to review and make recommendations to the City Council regarding the classification and pay plan of the City, to
adopt certain rules governing the Civil Service, to hear certain personnel appeals, and to review requests for promotions
and for merit pay increases.
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-
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-
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-

-
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-
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Members
Anthony F. Chrishilf,
Acting Chair
Jennifer Garland Beard

Activities: The Board discussed and reviewed job descriptions; reviewed final draft of Rules and Regulations; and held
appeal hearings regarding disciplinary actions.

City of Annapolis
Office of The Mayor
160 Duke of Gloucester Street
Annapolis, MD 21401

January 30, 2014

TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Kirby J. McKinney
Staff Liaison

RE:

Annual Report 2013 – Commission on Aging

Duties: The Commission shall be concerned with the problems of the aging. The Commission shall study those
areas affecting the aged which are financial, social, educational and organizational and their situation with regard
to employment, housing, health services, transportation, nutrition, recreational facilities and activities and
discrimination because of age. It shall have other and further duties and powers as may from time to time be
conferred upon it. The Commission shall make recommendations, from time to time, to the City Council, after
determining specific problems which need solutions; determining the source of these problems and collecting
information about solutions of the problems; educating the public (and individuals or organizations who are the
source of particular problems) concerning their relations to the problems and their relation to the solutions.

Attendance: (please note if any member begins or ends their term during the calendar year)
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Mary Rose Brummel
Joanna Hanes-Lahr
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Resigned
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Activities:
This year the Commission continued to provide the seniors with the Seniors Forum Event. The following topics
were discussed at the Forum: crime, heath, and banking. A great lunch was provided to the participants. Approx.
80 persons attended this event. The Commission also helped plan and execute the Mayor’s Holiday Luncheon at
the Senior Center. We had 16 restaurants donate different types of foods and deserts. Approx. 300 persons
attended this event. This year the Commission also participated in Emergency Management Month by visiting the
Emergency Operations Center.

Kirby J. McKinney, Staff Liaison

City of Annapolis
Office of Jacalyn Bierman, Constituent/Community Services Liaison
Office of the Mayor
160 Duke of Gloucester Street
Annapolis, MD 21401

January 22, 2014

TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Tricia Irvin
Chair, Annapolis Education Commission

RE:

Annual Report 2013 – Annapolis Education Commission

Duties: The purpose of the Education Commission shall be to make recommendations to the Anne
Arundel County Board of Education and the Superintendent and to the State Boards of Education
concerning the Annapolis School feeder system, serve as the primary liaison between City and the
County Board of Education and elected officials, and work with other governmental, private, and nongovernmental organizations to obtain educational opportunities, resources and facilities for the citizens
of Annapolis.
Attendance: Wards 4, 5 and 6 remain unrepresented on the commission. The commission has reached
out to the communities as well as the alderpersons to maintain representation for these wards within the
city. Jeff Macris stepped down as chair in June. Tricia Irvin was appointed by then Mayor Cohen to
chair the commission.
Members
Tricia Irvin, Chair
Enid Collison-Lee,
Vice Chair
Julie Kizer Ball
Jeff Macris
Janet Norman
Jess Pachler
Rani Jenkins
Vice Chair 1/13-8/13
At-Large Member
Heather Macintosh
At-Large Member
Pamela Bukowski
At-Large Member
Sheila Finlayson
City Council Liaison
Ward 4 Rep
Eugene Peterson
Office of the Mayor
Liaison
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Goals:
September 2012 – June 2013:
• Outreach to the Annapolis Public Housing Communities and the Hispanic Community
• Strategic Communication (a 2-way dialogue on important issues: AACPS initiatives, parent
concerns, High School Start Times, etc.)
• Development within City limits and School Overcrowding
• Budget Advocacy
September 2013 – June 2014
• Budget Advocacy
• Annapolis High School Advocacy
• Hispanic Outreach
• Housing Authority Outreach
• Start School Later Advocacy

Activities, Speakers & Discussions:
January Meeting:
• Mr. Alex Szachnowicz, AACPS Chief Operating Officer spoke about the capital budget issues.
February Meeting:
• Walter Reap, Principal, Germantown Elementary. Spoke about the school’s growth and the
changing demographics since the opening of the new Germantown facility in August, 2011.
• Panel discussion on Outreach to Hispanic Community: Teresa Tudor & Ellen Olsen. AACPS
Office of School & Family Partnerships; Loise Novachadlo, Executive Director, Centro de
Ayuda & Patricia Omana, Board President, Centro de Ayuda
March Meeting:
• Sheila Finlayson, Alderwoman Ward 4 spoke about the Impact Fees in the county and the city
ordinance that will attempt to link development projects in the city with the impact on school
facilities.
• Dr. Kyla Wahlstrom, Director, Center for Applied Research & School Improvement. Spoke
about lessons learned by school systems in changing to later start times.
April:
• Jon Arason, Planning and Zoning Director, City of Annapolis - spoke to the topic of the School
Capacity Ordinance.
• Jared Littman, Alderman City of Annapolis, spoke about the School Capacity Ordinance.
• Lisa Pline, Annapolis High School PTSA President, spoke about the school climate at Annapolis
High School.
May Meeting:
• Karen Walkinshaw-Garris, Principal, Tyler Heights Elementary; welcomed everyone to Tyler
Heights and spoke about the facility and diverse school population.

•

•
•

Vince Leggett, Director, Housing Authority of the City of Annapolis; spoke of his role and how
families benefit from the HACA. Mr. Leggett also offered suggestions for outreach to the
housing authority communities in Annapolis.
County Budget Update: County Council Member Chris Trumbauer;
Update on Honors for All Data: Dr. Kubic, Executive Director, Instructional Data Division,
AACPS

June Meeting:
• Margaret Scott, AACPS Leadership Institute – spoke about the outreach project their group has
been working on and how to prepare all children for school entry.
• Goal wrap up of the year by the commission. Also, discussion about the process of appointing a
new chair for the commission.
September Meeting:
• Sue Chittim, Principal, Annapolis High School – welcome and introduction of herself and her
goals as the new principal of Annapolis High School.
• Dr. Kubic, Executive Director, Instructional Data Division, AACPS. Follow up presentation of
summary data from the first year of MYP/Honors for All.
October Meeting:
• John Thompson, Principal, The Phoenix Academy; welcome and introduction to their new
facility. The Phoenix Academy opened August 2013. Following the meeting, he gave a tour of
the new school.
• Panel discussion about the “community suites” at The Phoenix Academy and how these
community partnerships will enhance the outreach opportunities for the HACA families and the
Hispanic/Latino families in the city of Annapolis. Loise Novachadlo, Executive Director, Centro
de Ayuda; Helena Hunter, Board President, Seeds for Success
November Meeting:
• Andre Dillard, Principal, Georgetown East Elementary – introduction of the school and spoke of
the diversity of the school. Performance by Josiah Fisher, Georgetown East 5th grader.
• Alex Szachnowicz, Chief Operating Officer AACPS – discussion about the budget process, what
to expect and the role that citizens play in advocating for improvements to the facilities as well
as the culture of education in Anne Arundel County.
December Meeting:
• Paul DeRoo, Principal, Bates Middle School. Introduction and explanation of the PVA program
at Bates. There was a PVA performance given by the Bates strings students.
• Working groups focusing on the goals gave reports on advocacy topics and activities.
Commissioners offered testimony in support of later start times at the Board of Ed meeting.
Budget hearings are coming up and we discussed how to advocate for the AEC goals in the
upcoming budget process.

Member, Chair

Staff Liaison

ANNAPOLIS HISTORIC PRESERVATION COMMISSION (HPC)
ANNUAL REPORT FOR 2013
During 2013 the Historic Preservation Commission, was successful with a number of project and
policy accomplishments in support of their goal to preserve the National Landmark Colonial
Annapolis Historic District. The Commission reviewed and issued 206 Certificates of Approval
for improvements in the Landmark Annapolis Historic District for 2013.

HPC Officers & Members
Sharon Kennedy serves as Chair of the HPC. She is past president of Historic Annapolis
Foundation and a homeowner in the Historic District.
Tim Leahy serves as Vice Chair. He has a degree in architecture from University of Virginia
and experience in construction management.
Kim Finch is a landscape architect with over 30 years of experience, who possesses a certificate
in historic preservation at Goucher College.
Bronte Jones served as Treasurer at St. John’s College. Her responsibilities for the past 10 years
have included the maintenance, upkeep and renovation of historic buildings in both Annapolis,
Maryland and Austin, Texas. She resigned from the Commission in June of 2013.
Jay Kabriel possesses a degree in architecture from Columbia and teaches the topic at Catholic
University.
Rock Toews is a historian, small business owner and Eastport resident and recently served on
the Heritage Commission.
Pat Zeno is a long time resident of the City and homeowner in the District.
Sara Phillips serves as Architect of the Naval Academy with extensive experience in
architectural design and construction management. She was appointed to the Commission in
December of 2013.
HPC Membership Criteria
There are currently no vacancies on the Commission. However, HPC membership reflects the
professional requirements of the State of Maryland Land Use Article as well as the local
ordinance which states “Each member shall possess a demonstrated special interest, specific
knowledge, or professional or academic training in such fields as history, architecture,
architectural history, planning, archaeology, anthropology, curation, conservation, landscape
architecture, historic preservation, urban design, or related disciplines.” In 1998 the City Code
was amended requiring that all Commission members must be City residents, reversing a 1996
change which permitted two non-resident members. Any future vacancies on the Commission
should be filled with residents who have expertise in the specified fields, and with an eye
towards filling any professional shortfalls in the overall composition of the HPC. .
HPC Commission Membership & Attendance
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1– Indicates present at one of the two regularly scheduled meetings
2- Indicates present at both of the regularly scheduled meetings
** – No administrative meeting scheduled
No Meetings were held in August
On-going, non-property specific activities undertaken by the HPC:
•

Convened a core team to support development of a Hazard Mitigation Plan for the
Historic District. Working with P&Z, DNEP, DPW, EPARM, MEMA, MAP and
WORA as core members. In partnership with MainStreets Annapolis Partnership,
secured grants from the National Trust for Historic Preservation ($25,000) and
Preservation Maryland ($4,000) to fund planning and survey phase of project. Certified
Local Government grant application approved by Maryland Historical Trust for an
additional $25,000 matched for previously awarded grants. HPD consulting funds
provided addition $6,000 in required matching funds.

•

HPC Education:
o Developed a program of trainings/publications to assist property owners &
tenants interested in learning about responsibilities and resources available for
preserving properties in the Annapolis Historic District and National Register
District.
 HPD Staff conducted 3 Realtor Training workshops attended by a total of
approximately 100 realtors and property owners. These workshops
continue to be available on an as requested basis.
 HPD Staff developed a “Walk Annapolis” History Scavenger Hunt
Maryland Day program in partnership with Heritage Commission and
MainStreets Annapolis Partnership. Program participation included
residents/visitors to Annapolis, many with children. Brochure produced

2

•

•

and provided to CVB, local businesses and available online showcasing
the historic and architectural artifacts around the Annapolis Historic
District.
 HPC partnered with MAP to host a workshop presentation by the National
Park Service on development of a Cultural Landscape Survey and
Management Plan. This workshop was attended by approximately 45
preservationists and residents in anticipation of the release of the Draft
City Dock Master Plan.
 HPC hosted “Rehab Right” a workshop on materials and methods for the
sensitive stewardship of historic properties attended by almost 50 property
owners and tradespeople.
HPC Polices & Procedures
o Working with HPC Staff, commission members reviewed national standards for
Economic Hardship and drafted and approved an Economic Hardship policy &
procedures for use in the Annapolis Historic District.
o HPC reviewed draft Enforcement Policy during a public meeting, supported
changes and moved for acceptance pending final review by Office of Law.
o HPC staff drafted procedures for Historic Tax Credit program which were
approved by the HPC and implemented.
o HPC supported revision to the Historic Tax Credit program enhancing the tax
credit to 25% for commercial properties, for restoration projects, for life safety
and hazard mitigation improvements.
o Banner Procedures, Placement and Approvals: HPC worked with special events
staff to develop clear criteria for the use and placement of banners in the
Historic District. HPC worked with DPW to streamline processes and make
installation both efficient and consistent.
Survey and Inventory
o P&Z Intern completed inventory and condition assessment of existing news
racks and portable signage in Historic District. Enforcement delayed due to
lack of staff resources to move forward.

• Inspections & Enforcement
HPD Staff works with commission to address poorly maintained properties in the Historic
District. Monthly reporting is now standard at HPC hearings. Staff track violations in the
Historic District working with DNEP on issuance of Notice of Violations, citations or stop
work orders.
o All Sidewalk Café permit holders sent a notice letter and, as applicable, an
administrative COA regarding approval status of existing Sidewalk Café
furniture.
• Legislative Referral and Review
Throughout 2013 the HPC reviewed legislation referred from the City Council and developed
and communicated feedback on several initiatives. Primary amongst them was the City Dock
Master Plan. The HPC held public hearings on the CDMP and crafted 2 sets of comments
for use by the Council in their deliberations.
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January
The Commission issued 20 Certificates of Approval (COA) with 17 reviewed
administratively and 3 through public hearing.
HPC conducted 2 pre-application meetings.
Commission staff reviewed 1 new Historic Tax Credit application and certified $32,000
of work in qualifying expenditures, pending approval. Pending applications – 27 with
estimated $656,499.98 pending property improvements which translates to $65,649 in
anticipated tax credits for the 2014 tax year.
Staff tracking 10 violations with either DNEP or HPD Notice of Violations, citations or
stop work orders.
February
The Commission issued 13 Certificates of Approval (COA) with 12 reviewed
administratively and 1 through public hearing.
HPC conducted 2 pre-application meetings.
Historic Tax Credit (HTC) applications - Pending applications – 27 with estimated
$656,499.98 pending property improvements which translates to $65,649 in anticipated
tax credits for the 2014 tax year.
March
The Commission issued 11 Certificates of Approval (COA) with 10 reviewed
administratively and 1 through public hearing.
HPC conducted 2 pre-application meetings.
Commission staff received 6 new Historic Tax Credit applications for $117,843 of work
in qualifying expenditures, pending approval. Pending applications – 33 with estimated
$744,343 pending property improvements which translates to $74,434 in anticipated tax
credits for the 2014 tax year.
Staff is currently tracking 13 violations in the Historic District with either DNEP or HPD
Notice of Violations, citations or stop works issued.
April
The Commission issued 17 Certificates of Approval (COA) with 13 reviewed
administratively and 4 through public hearing.
HPC conducted 1 pre-application meeting.
Commission staff received 2 new Historic Tax Credit applications for $45,750.00 of
work in qualifying expenditures, pending approval. Pending applications – 35 with
estimated $820,092.98 pending property improvements which translates to $82,009 in
anticipated tax credits for the 2014 tax year.
HPD co-sponsored with Historic Annapolis a Preservation Month lecture on Saturday,
May 11 at City Hall. Speaker was Gordon Bock, former editor of Old House Journal
speaking on renovation of the Vintage House.

May
The Commission issued 33 Certificates of Approval (COA) with 30 reviewed
administratively and 3 through public hearing.
HPC conducted a Closed Session on May 14, 2013, in accordance with Maryland State
Government Article Section: 10-508(a) (7) to consult with counsel to discuss a recent
4
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court decision.
HPC conducted 2 pre-application meetings.
Commission staff received 2 new Historic Tax Credit applications for $29,194.70 of
work in qualifying expenditures, pending approval.
June
The Commission issued 3 Certificates of Approval (COA) with 1 reviewed
administratively and 2 through public hearing.
HPC conducted 2 pre-application meetings.
Commission staff received 2 new Historic Tax Credit applications for $25,280 of work in
qualifying expenditures, pending approval. Pending applications – 37 with estimated
$845,913 pending property improvements which translates to $84,591 in anticipated tax
credits for the 2014 tax year.
Staff is currently tracking 19 reported violations in the Historic District that directly
resulted from a Maryland Public Information Act request from SPAW, LLC. These
violations are for replacement vinyl windows without an HPC Certificate of Approval.
HPD co-sponsored with MainStreets Annapolis Partnership and Four Rivers Heritage a
workshop on Cultural Landscape Assessments for Historic Districts on June 26 at the
Charles Carroll House. Speakers from the National Park Service spoke to a crowd of
appx. 50 design, preservation, planning and heritage professionals.
HPC completed reviewed and adopted at June Administrative Hearing criteria and Rules
of Procedure for consideration of Economic Hardship exclusively for use in the
Annapolis Historic District.
July
The Commission issued 23 Certificates of Approval (COA) with 20 reviewed
administratively and 3 through public hearing.
Commission staff received 1 new Historic Tax Credit application for $35,325 of work in
qualifying expenditures, pending approval. 13 projects completed, certified by HPC and
approved by Finance for 2014 Historic Property Tax Credit. Total work certified = $
258,494.15 which translates to $25,849 in qualified tax credits. 12 applications pending
certification and approval for 2014 tax year = $259,002.47 in qualified work.
Staff participated in a District Court hearing on 2 Maryland Avenue placement of vinyl
windows without HPC Certificate of Approval. Court continued to find in favor of HPC
and supported abatement request to file an application with the HPC. Defendant has filed
an appeal.
August
The Commission issued 23 Certificates of Approval (COA) with no public hearings.
Commission staff received 1 new Historic Tax Credit application for $29,000 of work in
qualifying expenditures, pending approval.
September
The Commission issued 16 Certificates of Approval (COA) with 12 reviewed
administratively and 4 through public hearing.
HPC conducted 2 pre-application meetings.
Commission staff received 1 new Historic Tax Credit application for $16,380 of work in
qualifying expenditures, pending approval. Pending applications -- 25 with estimated
$631,322 pending property improvements which translates to appx. $63,132 in
5
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anticipated tax credits for the 2015 tax year.
Staff is currently tracking 27 reported violations in the Historic District.
 HPD Staff met with Baltimore Regional National Association of
Remodelers Industry on September 25th.
 HPD Staff partnered with the West Annapolis Heritage Partnership and
Historic Annapolis for an informal no-host roundtable lunch for
preservationists and historic site owners on September 25th.
 HPD Staff met with Coldwell Banker Realtors on September 19th to
review Historic Tax Credit / Easement programs
 HPD hosted a Rehab Right training for residents and MD HPCs on the use
of appropriate materials/methods of repair to properties in Historic
Districts on September 28th.
October
The Commission issued 23 Certificates of Approval (COA) with 20 reviewed
administratively and 3 through public hearing.
HPC conducted 2 pre-application meetings.
Commission staff received 2 new Historic Tax Credit applications for $32,818 of work in
qualifying expenditures, pending approval.
Staff is currently tracking 27 reported violations in the Historic District.
Chief of Historic Preservation presented at Eastern Shore Planning Conference on Hazard
Mitigation Planning for Annapolis Historic District, served on Historic Rehab Awards
Jury for National Housing Rehabilitation Association and was elected to National
Alliance of Preservation Commissions Board
November
The Commission issued 15 Certificates of Approval (COA) with 12 reviewed
administratively and 3 through public hearing.
Historic Tax Credit (HTC) application - 1 new application received for $14,194.80 of
work in qualifying expenditures, pending approval.

.
•
•
•

December
The Commission issued 9 Certificates of Approval (COA) with 8 reviewed
administratively and 1 through public hearing.
HPC conducted 1 pre-application meeting.
Chief of Historic Preservation provided guidance and recommendations to DNEP and
P&Z regarding historic setting of Primrose Hill, a site identified for housing development
outside of the Historic District which contains a Colonial-era Manor House notable for its
extant historic integrity AND its association with noted colonial artists, John Husselius
and Charles Wilson Peale

During the upcoming year, beyond its standard responsibilities of project review of Certificates
of Approval in the Landmark Annapolis Historic District, the Commission will update its Rules
of Procedure for consideration of contested cases. In addition, the Commission will continue to
work with the Office of Emergency Preparedness & Risk Management and other key agencies to
develop the Hazard Mitigation and Response Plan for the Landmark Annapolis Historic District.
__________________________________________
Sharon Kennedy, Chair
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2013 ANNUAL REPORT
Annapolis Human Relations Commission
These are highlights of the activities of the Annapolis Human Relations Commission in 2013 and
consistent with its mission to eliminate discrimination and promote equal opportunity:
Open House and Candidate Forum
The Commission sponsored its second quadrennial “open house”, featuring the first candidate
forum in the Annapolis general election cycle. The candidates for Mayor and City Council had a
chance to make a five-minute statement outlining their vision for equal opportunity and human
relations. Both Mayoral candidates attended, as did all of those seeking office in the contested
City Council races (Wards 1, 2, 6 and 7). The candidate in Ward 3, who ran unopposed, sent a
representative. Information also was presented about the programs, services and initiatives of
the Commission. About 60 persons attended the “open house”, which was held at the Roger
“Pip” Moyer Recreation Center, and had a chance to chat with the candidates and members of
the Commission.
Tenant/Landlord Services
The Commission intervened to ensure that the tenant/landlord hotline of Baltimore
Neighborhoods Inc. would continue to be available to Annapolis residents. BNI lost county
funding for this program. But part of a federal housing grant received by the City was used to
cover the $5,000 expense to allow those living in the City to access the hotline. The
Commission worked with BNI, the City’s housing staff, and the Housing and Human Welfare
Committee of City Council in this endeavor.
Participation at Community Events
The Commission’s Outreach Committee had a table at the Pathways to Opportunities Conference
sponsored by Housing Authority of the City of Annapolis, designed to provide residents of the
City’s public housing communities with information about resources offered in the City. The
Outreach Committee also had a table at the Unity Day program organized by HACA and the
Eastport Civic Association.
Distribution of Commission Brochures
The Commission’s Outreach Committee conducted its annual distribution of copies of the
English and Spanish language brochures of the Commission and its fair housing publication to
numerous locations around the community, including the Stanton Center, the Annapolis Senior
Center, Centro de Ayuda, the community centers at each of the City’s public housing facilities,
and the libraries that serve the City (West Street and Hillsmere) .

Television Program
The Commission continued its half-hour show on City of Annapolis Television. The program,
Annapolis Mosaics, spotlights people in the community who are involved in activities designed
to promote good human relations. This year’s guests:
•
•
•
•
•
•
•
•
•
•
•
•

David Prosten, Sierra Club president, and Diane Butler, member of the City’s
Environmental Commission
Deborah Wood, director of the Chesapeake Children’s Museum
Pamela Jordan, director of the Anne Arundel County Department of Aging and
Disabilities, and Karla Schaffer, public information officer in that agency
Jeanne Allert, founder and executive director of The Samaritan Women
Mario Berninzoni, executive director of Arundel House of Hope, and Karen Biagiotti,
director of its Winter Relief Emergency Shelter
Michael Robinson, program director of Baltimore Neighborhoods, Inc.
Michaele Cohen, executive director of Maryland Network Against Domestic Violence
John Palinski and Karen Feldman, respectively executive director and director of
community partnerships for Seeds4Success
Former Annapolis alderwoman Cynthia Carter, who was interviewed about the verdict in
the George Zimmerman trial
Cathy L. Bird, executive director of Food Link
Lisa Spicknall, program manager for Mothers Against Drunk Driving
Shanita Medlin, volunteer manager for Habitat for Humanity of the Chesapeake, and
Wanda Mitchell, vice chair of the Annapolis Human Relations Commission and a
participant in the Habitat program

Speakers at Commission Meetings
The Commission received presentations at all of its meetings. Appearing this year:
•
•
•
•
•
•
•

Mikaeel Smith, imam of the Islamic Society of Annapolis
Sandy Solomon, Liz Vanden Heuvel and Dianne Crews of the Greater Annapolis
Interfaith Network
Annette Breiling and Sergio Espana of the Health Care in a Human Rights Campaign in
Maryland
Robert Strupp, executive director, of Baltimore Neighborhoods, Inc., which seeks to
promote justice in housing for Maryland residents through fair housing, tenant-landlord
programs and public information activities
Diversity and inclusion teacher Nancy Rosenshine, who spoke about her work experience
in academia and government
Nick Weikel and Chris Atkins of Rescue and Restore Coalition, which works to
eliminate human trafficking
Annapolis Police Chief Michael Pristoop, who responded to questions about the drug
enforcement policies of his department, the impact of these policies on minority
communities in the City, and diversity training in his department

•

Anne Arundel County Circuit Court Judge Philip Caroom, who spoke about how the
“War on Drugs” impacts his work

Other Activities
•
•

•

The Commission presented its 2013 Dr. Martin Luther King Jr. Award to Mohan Grover and
Humanitarian/Outstanding Student Awards to seniors at Annapolis and St. Mary’s High
Schools.
The Commission passed unanimously a resolution supporting the proposal of the Human
Relations Commission of Anne Arundel County that it be recognized as an official entity in
county law and be granted investigative authority. The Commission’s vice chair presented
this statement at a meeting of the Anne Arundel County Council.
The Commission passed unanimously a resolution expressing its objection to proposed
changes to bus schedules of Annapolis Transit, notably on Saturday, because of the impact
on low income and disabled riders. The Commission’s statement was submitted to the City’s
Transportation Board.
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MUNICIPAL BUILDING
ANNAPOLIS, MARYLAND 2I4OI

MARITIME ADVISORY BOARD
THE CITY OF ANNAPOLIS

January 22,

(410) 263-7940

201.4

Hilary Roggio Raftovich

Boards and Commissions Coordinator

Office of the Mayor
City of Annapolis
1 60 Duke of Gloucester Street

Annapolis, Maryland 2I40I

Re: 20!3 Annual Statement
Dear

Hilary:

The Maritime Advisory Board (MAB) was created in 19BB " [t] o
provide input and assistance to appropriate city officials, boards
commissions based upon positions and viewpoints espoused by the
maritime industry and trade." The Board's duties include:

and

Provide expert and informed analysis, based upon marj-ne
industry and trade positions and viewpoints, of the facts
relating to the marine i-ndustry and pleasure boating in the
City on relevant matters pending before the City Council, or
any city agency, board or commission, including the
advantages and disadvantages of any particular action;

to any decision-making body,
or official of the City on matters
relating to the marine industry and pleasure boating in the
City as the council deems appropriate;

Make such recommendations
agency, board, commission

The full text of the City Code pertaining to the l4AB is set forth at

Section 2.28.230 et seo.

The MAB has established the following goals and objectives to be
met during the 2014 fiscal year:

Continue to provide input, assist.ance, analysis and
reconmendations on relevant matters pending before the
City Council and any city agency, board or commission.
Continue to make recommendations on matters relating
to the marine industry and pleasure boating in the
City as the City Council deems appropriate.
Consist,ent with the 2009 "Annapolis Comprehensive
P1an", encourage the City t.o conmence implementation
of the reconrmendations of the July 31, 2009, ..Maritime

Hilary Roggio Raftovich
Page 2
February 19, 2013

Industry Preservation Analysis" and of the

2009

"Annapolis Comprehensive Plan".

the expansion of community boating opportunities
avail-able to City residents.
Review and make recornmendations with respect to the
City Dock Master PIan.
The MAB has established the following goals and objectives
proposed to be met during each of the next four ensuing fiscal years:
Seek

Consistent with the 2009 "Annapolis Comprehensive
PLan", continue and expand implementation of the
reconrmendations of the July 31 , 2009 "Maritime
fndustry Preservation Analys Ls" and the 2009
"Annapolis Comprehensive Plan" .

.

Consistent with the 2009 "Annapolis Comprehensive
Plan" and the 2004 "Waterways and Harbor PIan",
continue the review of current maritime zonlng, rul-es
and regul-ations, and make reconmendations to the
appropriate agency and City Council.
Continue to encourage the attraction of national and
international- yachting events to the City including
proactive approach with local yacht cl-ubs on timing
and coordination of upcominq events and the City's
role in those events.

Establish and promote the City as a "one-stop
shopping" community for rnaritime products and
services.

Continue to provide review and recommendations on the
implementation of the City Dock Master Plan.
Inasmuch as the MAB is an advisory Board, and the amount and
subject matter of the input and advice to a particufar "decisionmaking body, agency, board, commission or official" varies from yearto-year, the annual performance standard of necessity is whether the
MAB has satisfactorily provided such input, assistance, analysis and
reconrmendations on matters rel-ating to the marine industry and
pleasure boating in the City. To that end in 2013 the MAB has:

Provided extensive review of the City Dock Master PIan, the
thereto", the development of the
"Fawcett" property, and the various proposed legislation
affecting the CDMP, including a report and recommendations
to the Planninq Commission and Citv Council.
"Budge Amendments

Hilary Roggio Raftovich
Page 3
February 19, 2013

Provided formal Referral Action Report for proposed
ordinance O-17-13.
Coordinated the implementation of a "Commercial Vessel
Spectatot Zone" for performances of the Bl-ue Angels.

Provided final comments to proposed ordinance O-25-LI
regarding duplexes in marj-time zones.
Provided review and comments to the proposed City
events legislation

Dock

Provided review and comments regarding the designation
Annapolis Harbor and Back Creek as a "no-discharge zone".

Vice-Chair Buchheister was interviewed on the roLe of the
as part of the "Boat Show" program on radio station

MAB

WNAV.

Instituted review of street-end dock facilities
for repairs.

and plan

The MAB has fully complied with and adhered to the performance
standard established for the preceding year.

A matrix of attendance is. attached hereto.

In closing, the

notes that it is incumbent upon the Council,
board and commission considering a matter
relating to the marine industry and pleasure boating in the City to
bring that matter to the attention of the MAB. The Council and each
such city official, board and, commission shoul-d be reminded to bring
such matters to the attention of the MAB.
MAB

and each city official-,

If you or members of the Council have any guestions, please
not hesitate to contact me.
!ru1y,,yours,

ant H. Lomq{, Chair
MAB Members

Frank Biba, Chief of Environmental- Programs
Flip Walters:r Harbormaster
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MARITIME ADVISORY BOARD
2013 Attendance Report

Members (Expiration of Term)

Jan

Feb

Mar

Apr

May

Jun

Jul

Tarrant Lomax* (09/2015)
Chris Buchheister** (09/2014)
Scott Allan (09/2015
Andy Fegley (Ward 1 - 11/2013)
Rick Franke (09/2015)
Debbie Gosselin (09/2015)
Duncan Hood (Ward 7 - 11/2013)
Russell Outtrim (Ward 8 - 11/2013)
Dick Pettingill (09/2015)
Bill Woodward (09/2015)

X
X
Exc
X
X
X
Exc
Exc
X
Exc

X
Exc
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
Exc

Exc
X
X
X
X
X
Exc
X
X
X

Exc
X
Exc
Exc
X
Exc
X
Exc
X
Exc

X
X
X
X
X
Exc
Exc
X
X
X

X
X
X
X
X
X
Exc
Exc

* Chair
** Vice Chair
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Aug

Sep

Oct

Nov

Dec

No Mtg No Mtg
X
X
No Mtg No Mtg
X
X
No Mtg No Mtg
X
X
No Mtg No Mtg
X
X
No Mtg No Mtg
X
X
No Mtg No Mtg
X
No Mtg No Mtg
X
X
Resigned due to work conflict
No Mtg No Mtg
X
X
No Mtg No Mtg
X
Exc

X
X
X
Exc
Exc
Exc
X
X
X

PLANNING COMMISSION
ANNUAL REPORT
2013

Included in this Report:
•

Introduction (with requested information)

•

Summary of Activities

•

Attendance Record

ANNAPOLIS PLANNING COMMISSION REPORT
The Planning Commission has enjoyed a productive year with
much activity as detailed in the activities section of this report.
However, the Planning Commission remains concerned that the
Commission is still short two members of the required seven
members Commission. As described in the directions outlined by
the City for the preparation of this report, we are asked to offer
suggested names for potential Commission members. Ms. Annie
Hilary, a resident of Annapolis and a professional planner, has
expressed an interest in serving on the commission and the
Commission hope that this resident will be given consideration.
The Planning Commission of the City of Annapolis is a volunteer
group of citizens selected by the Mayor with the approval of the
City Council. There are seven members serving from different
areas of the City. Each member serves a five year term.
The criteria for membership include the following:
•

Must be a resident of the City of Annapolis,

•

Must attend monthly meetings and other assemblage as
needed,

•

Must review and submit to the City Council, proposals such
as comprehensive plans, zoning code amendments,
rezonings, planned developments, and other matters.

•

Must commit the time needed to review, share with the
public and deliberate for submission to the Council.

This report lists the present Commission members including those
who served for some portion of the 2013 work year.

•

Dr. Eleanor M. Harris, Chair

•

Mr. William S. Herald, Vice Chair

•

Mr. Robert Waldman

•

Mr. David DiQuinzio

•

Mr. David Iams

•

Dr. Wilford Scott (Resigned after 28 years of service,
September 2013)

•

Mrs. Lois Villemaire (Resigned March 2013)

The Planning Commission refers to state and local guidelines
regarding planning and zoning requirements. With the assistance
from the Office of Law during the 2013 work year, the Planning
Commission completed meeting guidelines titled, “Rules of
Procedures” for the operation of the Commission on a monthly
basis to enhance the quality and effectiveness of the Commission
and its work.
Monthly Commission meetings are advertised.
The minutes of all meetings are recorded, filed and available in
the Planning and Zoning Department as well as online.
The success and quality of the Commission’s work is due to the
unwavering support of the Planning and Zoning and the Office of
Law. They are always available to assist us with information and
preparation that has helped us as a team to make sound informed
decisions for the City. Their availability at the meetings and work
sessions provide the necessary support as needed.

Planning and Zoning Staff:
•

Jon Arason, Director of Planning and Zoning

•

Jane C. Holschuh, Assistant to the Director

•

Tami Hook, Recording Secretary

•

Dr. Sally Nash, Chief of Comprehensive Planning

•

E. Thomas Smith, Chief of Current Planning

•

Jacquelyn Rouse, Planning Administrator

•

Kevin Scott, Senior Land Use and Development Planner

•

Cynthia Gudenius, Land Use and Development Planner

Office of Law Staff:
•

Karen Hardwick, City Attorney

•

Gary Elson, Assistant City Attorney

Meeting Summaries
Planning Commission Activities
January – December 2013
January 3, 2013
Action Items:
Minutes
Order of agenda
Public Hearing and Deliberations
1. Master Plan for Wayfinding and Signage. Public testimony yielded 8 citizens
in favor of the way finding proposal. Following deliberation by commissioners, the
proposal passed 7-0.

all

2. Ordinance 0-25-11 presented to correct changes made outside of the original 0-25-11
Ordinance. (See minutes for details).
3· Discussion: Rules of Procedure (see minutes for details).
4- City Dock Advisory Committee (CDAC) Master Plan, discussion prior to upcoming
presentation for Feb. 7, 2013.
Election of officers
Current officers were reelected for 2013.
January 17, 2013
Action Items:
Minutes
Findings
Agenda
Public Hearing (none)
Old Business:
Rules of Procedure Discussion
Alderman Arnett provided comments and suggestions
Protocol for Feb. 7th meeting was discussed (see minutes for details).
February 7, 2013
This meeting included the voting on the Planning Commission draft Rules of
Procedures, opinions and meeting minutes.
February 21, 2013
Action Items:

Minutes
Findings
Agenda
Public Hearing & Deliberations
1. Plan development application by Timothy Jr., LLC and Timothy G., and Timothy N.
There were 6 testimonies for the proposed application. Exhibits were accepted for the
record. This item was postponed for action until the March meeting (see minutes for
details).
2. Rules of Procedure (Planning Commission guidelines) discussed and approved for
Implementation.
3. Miscellaneous: The Planning Commission Chair is serving on the Capital Budget
Committee, and the John T. Chambers, Jr. Advisory Committee.
March 7, 2013
Action Items:
Minutes
Findings
Agenda
Public Hearing & Deliberations
1. Ordinance O-25-11, language clarification of code definition for two family dwellings
2. Timothy Gardens Residential Planned Development #PD2012-002
3. Ordinance 0-3-13 to change the lot size and width requirements. No one from the
public spoke at the hearing. The proposal passed in a vote of 6-0.
4. Ordinance 0-47-11 proposes to amend the code to keep the fence construction in
Title 17 of the code and move the design aspects to Title 21. No one from the public
spoke at the hearing. The recommendation was approved in a vote of 6-0.
5. Chair Harris updated the commissioners on the status of the Capital Budget and City
Council subcommittees.
March 21. 2013
Action Items:
Agenda
Minutes
Public Hearing & Deliberations
City Dock Master Plan discussed by Director J. Arason and Consultant Mr. Jakubiak.
There were 24 City residents that spoke on the plan at the public hearing. (See minutes
for details).
April18, 2013

Action Items:
Agenda
Minutes
Public Hearing & Deliberations
Staff presented the Capital Improvement Program (CIP) for fiscal years 2014-2019.
There were three City residents that spoke on this matter at the public hearing. (See
minutes for details).
May 16, 2013
Action Items:
Agenda
Minutes
Public Hearing & Deliberations
1. City Dock Master Plan findings approved by commissioners
2. Ordinance O-36-12 memorandum to the City Council (See minutes for details).
June 6, 2013
Action Items:
Agenda
Minutes
Public Hearing & Deliberations
Ordinance O-7-13 which is the original proposed to establish a new zone known as
Water Front City Dock Zone. There were 10 City residents that spoke on the matter at
the public hearing. The ordinance was approved by the Planning Commission to move
forward to the City Council for action.
July 18, 2013
Action Items:
Agenda
Minutes
Public Hearing+ Deliberations
1. Ordinance O-24-13, this amendment is for removing the hardship criteria from
demolition applications in neighborhood conservation districts. (See minutes for details).
One citizen spoke on this item during the public hearing.
2. Ordinance O-25-13 permitted use of office or studio in the C2 zoning district. One
resident spoke for the proposal.
3· Ordinance O-26-13, proposed to include pet grooming facilities as a use subject to
review in all commercial zoning districts. Three citizens spoke in favor of the ordinance.
4· Ordinance O-21-13, proposes to amend titles 17 & 21 for implementation of the State
of Maryland Forest Conservation Act. There were two City residents that spoke in favor
of the ordinance.

Dr. Wilford Scott announced his resignation from the Planning Commission with his last
meeting being in September 2013.
August 2013 - No meeting scheduled
September 5, 2013
Action Items:
Agenda
Minutes
Public Hearing & Deliberations
1. Ordinance O-19-13, proposed to be established for the purpose of adding the
projected school capacity for the Annapolis High School feeder system to the list of
development review criteria. Six citizens spoke during the public hearing. (See minutes
for details)
2. 2010, 2011, 2012, jurisdictional annual report - measures and indicators for
Annapolis.
3· Ordinance O-28-13, proposes to update the language in Title 21 from Article 66B to
land use. No one spoke during the public hearing.
4· Ordinance O-21-13, proposes to implement the State's Forest Conservation Act.
(Review the minutes for details).
September 19, 2013
The two agenda items scheduled for this meeting were rescheduled due to lack of a
quorum.
October 3, 2013
Action Items:
Agenda
Minutes
Public Hearing & Deliberations
1. Ordinance O-30-11 proposes to amend section 21-04-020. (See minutes for details).
Three citizens spoke in favor of this amendment.
2. Ven, LLC Design Plan Review Non-conforming properties. No one from the public
spoke on this matter at the public hearing.
November 7, 2013 and December 5, 2013 -No meeting

Planning Commission 2013 Attendance Record
Member
DiQuinzio
Harris
Herald
Iams
Scott
Waldman
Villemaire

Jan 3
X
X
X
X
X
X
X

Jan 17
X
X
X
X
X
X

Feb 7
X
X
X
X
X
X

Legend:
X= Present
Gray Shading=No meeting

Feb 21
X
X
X
X
X

Mar 7
X
X
X
X
X
X

Mar 21 Apr 18
X
X
X
X
X
X
X
X
X
X
X
X
Resigned

May 16
X
X
X
X
X
X

Jun 6
X
X
X
X

Jul 18
X
X
X
X
X
X

Aug

Sep 5
X
X
X
X
X
X

Oct 3
Nov
X
X
X
X
Resigned
X

Dec

City of Annapolis Police and Fire Retirement Plan
Financial Highlights as of September 30, 2013
Strategy and Allocation
The City of Annapolis Police and Fire Retirement Plan provides a stable, reliable income stream to retired
beneficiaries. The retirement plan is expected to provide retirees with perpetual benefits that grow to combat
inflation. Accordingly, the Retirement Plan portfolio is managed with a long-term, growth-oriented
perspective and evaluated by its effectiveness in achieving, over time, two objectives: (1) generating
investment results that meet the Plan’s assumed actuarial rate and protect the plan from any erosion of
purchasing power; and (2) position the portfolio with a long-term risk/return orientation.
In order to maximize long-term expected returns within acceptable levels of risk and liquidity, City of
Annapolis Police and Fire Retirement Plan’s policy asset allocation is structured using a combination of
academic theory, quantitative analysis, and informed market judgment. The Retirement Plan’s long-term
allocation strategy has included a shift from traditional, publicly held investments to one with new allocations
to non-traditional and/or alternative investments. This shift in targets has resulted in changes to the actual
allocation starting in 2011, when the first commitment to a private investment fund was made. This shift to
alternative assets creates a more globally, diversified portfolio that is positioned to pursue market
inefficiencies with reduced volatility. The current asset allocation targets, which were most recently amended
in September 2013, and the actual allocations at September 30, 2013 are as follows:
Figure 1: Policy Allocation Targets and September 30, 2013 Allocations
Asset Allocation
Current Policy
Actual as of
Target
September 30, 2013
Domestic Equities
Global / Emerging Markets Equities
Fixed Income
Tactical
Real Estate
Alternatives*
Cash
Total

28 %
13 %
22 %
10 %
6%
19 %
2%
100 %

31 %
14 %
21 %
12 %
5%
15 %
2%
100 %

*Alternatives target was increased to 19% with additional funding to happen in late Q4 2013.

www.gallagherfiduciaryadvisors.com

Investment Performance
Returns from equity investments were strong during 2013 as quantitative easing by the Federal Reserve and
improving economic data continued to drive gains. Early in 2013, the global stock market performance
became increasingly divergent, as U.S. markets gained 19.7%, developed international markets rose 16.1%,
and emerging market indices were down -4.4% through September 30, 2013. The portfolios relative
overweight to domestic equities added to performance year to date.
In marked contrast to steep equity market gains, fixed income markets fell sharply during the first half of 2013
on fears of an end to Federal Reserve’s bond buying programs and an eventual rise in interest rates. Given
Gallagher Fiduciary Advisors anticipation of a rate increase at some point in the future and adverse expected
return asymmetry (meaning, holding bonds would more likely expose the portfolio to losses than further
gains), the plan reduced its allocation to traditional fixed income managers in July 2013. The balance was
used to fund a strategic, absolute return oriented bond strategy to reduce the potential exposure to rising
interest rates.
The City of Annapolis Police and Fire Retirement plan’s portfolio generated performance that exceeded the
portfolio’s custom benchmark (which is based on asset allocation). The portfolio’s net investment return was
11.6% versus the benchmark 8.3% year to date and outperformed the benchmark 9.3% versus 8.6% over a
trailing three-year period (through September 30, 2013). This followed a net investment return of 10.0% for
2012, and 0.8% for 2011. The portfolio’s 2013 year-to-date return ranks in the top 35% of its peer universe
(public funds with less than $1 billion). As importantly, the Plan achieved the above median return with less
risk than the median fund. Over the last year, the portfolio has been able to generate a Sharpe Ratio
(measures risk adjusted returns, the higher the number the higher the return per unit of risk) of 2.69, which
ranks in the top 35% of the peer universe and indicates a better risk- adjusted performance than the median
public fund in the universe.
Figure 2: Portfolio Annual Investment Return
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ANNUAL REPORT OF THE BOARD OF PORT WARDENS
2013

The authority of the Board of Port Wardens is established by City Code, Title 15, “The Harbor
Master and Harbors and Waterfront Areas”: “The Port Wardens shall regulate the placement,
erection and construction of structures and other barriers within or on the waters of the city…”
(15.16.020). Applications for marine construction are reviewed by staff for regulatory
compliance and placed on a hearing agenda for the Board’s review. Public hearings are held on
the fourth Tuesday of each month if there are applications. Primary staff support is provided by
the Chief of Environmental Programs, Dept. of Neighborhood and Environmental Programs with
assistance by the Office of the Harbormaster.
There are five port wardens, appointed by the Mayor and confirmed by the City Council for three
year terms, with four of the five board members receiving reappointments in 2012. The board
members are: Gene Godley (9/24/2012 - , 8/31/2015) Chair; Larry Littig (9/24/2012 – 8/31/15);
Willie Sampson (9/24/2012 – 8/31/2015); Randall Adams (9/24/2012 – 8/31/2015); and Scott
Bierman (6/20/2011 – 5/31/2016).
In 2013, there were 8 public hearings and a total of 19 applications reviewed by the Board (7
hearings and 12 applications in 2012) – 17 residential properties and 2 commercial properties.
The Board also reviewed enforcement actions taken by the Harbormaster, annual mooring
applications, temporary permits for boat shows and conceptual plans for future hearing
applications. Prior to the 2007 economic downturn, the Board typically reviewed thirty to forty
applications each year.
City Code Title 15 was adopted by the City Council in February, 1980 and has been amended
several times over the years, most notably in 2002 with the addition of Divisions I and II which
define the role and authority of the Office of the Harbormaster. Division III defines marine
construction regulations, the authority of the Port Wardens, and hearing requirements. Title 15
has become outdated in many respects, in particular regarding consistency between local, state
and federal regulations and practices adopted since 1980. These inconsistencies often conflict
with staff and board review. The Board recommends that Division III be rewritten with the legal
scrutiny that it requires.

_______________________________
Gene Godley, Chairman

City of Annapolis
Office of Human Resources
nd
145 Gorman Street, 2 Fl
Annapolis, MD 21401-2535
HumanRes@annapolis.gov • 410-263-7998 • Fax 410-295-7999 • www.annapolis.gov
Deaf, hard of hearing or speech disability - use MD Relay or 711

January 6, 2014

TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Paul M. Rensted
Director, Human Resources

RE:

Annual Report 2013 – Public Safety Disability Retirement Board

Duties: The Public Safety Disability Retirement Board conducts hearings on the record to review and decide appeals
from police and fire Department service connected disability retirement decisions made by the Human Resources
Director. Appeals from decisions of the Public Safety Disability Retirement Board may be made to the Circuit Court for
Anne Arundel County pursuant to Maryland Rules, Title 7 Chapter 200 or its successors.

Attendance:
Members
Adam G. Cohen, Chair
Albert Kirchner
Battalion Chief James
Seibert
Vacant
Vacant

Activities: None

Jan
no mtg
no mtg
no mtg

Feb
no mtg
no mtg
no mtg

Mar
no mtg
no mtg
no mtg

Apr
no mtg
no mtg
no mtg

May
no mtg
no mtg
no mtg

Jun
no mtg
no mtg
no mtg

Jul
√
√
√

Aug
no mtg
no mtg
no mtg

Sep
no mtg
no mtg
no mtg

Oct
no mtg
no mtg
no mtg

Nov
no mtg
no mtg
no mtg

Dec
no mtg
no mtg
no mtg

ANNAPOLIS RECREATION AND PARKS ADVISORY BOARD'S
ANNUAL REPORTS FOR 2013

2013
The Board has endeavored over the course of the year to continue outreach to the Annapolis
community to promote and educate residents of the value of the Recreation & Parks Department.
As of September 2013, Cathy Jones, Ward 3, became our new member after a vacancy occurred
with the departure of Regan Weaver+ in September 2012. We now have a full Board--11 Board
members. Other current Board members include Taney Hamill, Chair, Ward 2; Dawn Moyer,
Vice-Chair, Ward 7, in addition to: Christina Aist, Ward 4, Abigail Nelson (formerly Fowlkes),
Ward 5, Craig Harrison, Ward 1, Michael Hughes, Ward 8, Ray Lowman, Ward 6; Frank
Montgomery, Ward 6; John Roger Moyer (“Bumper”), Ward 8, and Virginia Rankin (“Ginger”),
Ward 2.
2013

Jan

Feb

Hamill, T.
Chair
Aist, C.

X
X

X

Nelson,A.
(formally
Fowlkes)

X

X

Harrison, C.

X

Hughes, M.

Mar

Apr

May

Jun

X

X

X

X

X

X
X

X

X

X
X

X

Aug
**

Sep

Oct

Nov

X

X

X

X

X

X

X

X

X

X
X

X

X

Jones, Cathy
Lowman, R.

Jul
**

X
X

X

Montgomery, F.

X

Moyer, D.
Vice-Chair
Moyer, J.

X
X

Rankin, G.

X

X

X

X

X
X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X – Indicates present at meeting
* – Indicates meeting cancelled
** – No July or August meetings scheduled
+ – Resigned from Board as of Sept. 2012- Ms. Weaver moved to A.A. County.
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Dec

X
X

X
X

X

X

By-Laws: Finalized in 2009 and remain the same.
Table of Department Grants – 2013 (Attachment reflects a total of $2,246,800 in grant funds
received)
2013 – Some Highlights:
• “Weight of the Nation Event” at PMRC, January 11, 2013
• Work for CIP projects continues throughout the year, such as: Davis Park, Turner
Playground, Truxtun Pool, Truxtun ball fields, and Kingsport Park design
• Re-location of Harbormaster boat operations to Truxtun Park
• Memorial Tree and Bench Program, March 2013
• GreenScape, April 20, 2013
• Greensleeves – work on spring landscaping throughout the City (Memorial Circle,
Market House, Westgate Circle, Newman Street Park, and Acton’s Landing Cove)
• Received National Wildlife Federation Community Habitat Certification: for work with
NWF on their “Great Give” program – 24-hour fundraiser with proceeds going towards
the City’s Community Habitat certification efforts
• Archie Trader made several presentations throughout the year regarding African
American History presentations at DAFINA
• Stanton Center hosted the After School Homework Club Awards and Banquet, May 11,
2013
• Held Skate Park volunteer work day with close to 75 participants, May 11, 2013
• Lee Boyton completed the restoration and preservation of the Stanton mural, June 2013
• Met with Annapolis Community Boating about business plan for the Annapolis Sailing
School, June 2013
• Met with Chesapeake Children’s Museum about their new lease, and grant-funded repairs
to the building, June 2013
• Recreation & Parks staffed a booth at the City Fair and Bike to Work Day, June 2013
• Held the Truxtun Park Youth Triathlon at Truxtun Park on Father’s Day, June 15, 2013
• Teen Mindful Health Workshop (in cooperation with Whole Foods Groceries
• Park staff worked to prepare Whitmore Park for Footsoldiers Memorial, Sept. 2013
• Work with the Hispanic Center for Help (Centro de Ayuda) re: Hispanic Festival at
Truxtun Park, Oct. 13, 2013
• Recreation & Parks Advisory Board’s first public meeting requesting comments from
residents to comment on what they want for Recreation & Parks in the future, Nov. 20,
2013
• Annapolis Half Marathon & 10K Event, November 23, 2013
Conclusion remarks: The Annapolis Recreation & Parks Advisory Board believes that the
2013 year has been the most successful ever in part due to the efforts of our new Recreation and
Parks Director, Brian Woodward. One example may be found in Mr. Woodward’s Jan. 8, 2014
Manager’s Monthly Report, specifically in regard to financial records of the PMRC, in which the
“Total Revenue” FYTD for 2013 was $838,914 as compared to the previous 2012 year’s FYTD
total of $740,217.
We are pleased with the many achievements accomplished this year—some of these include:
restructuring the Operating Budget, setting goals and objectives for cost-based fees,
reorganization of the Department to create accountable managers, align budget authority with
2
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program responsibility, created a customer service orientation among all staff, building
communication bridges with the Hispanic community and elderly patrons; partnered with many
diverse user groups, created a support mechanism for staff at the Stanton Center for both
recreation functions as well as the needs of the facility. In addition, the Harbor Master staff and
parks have been brought together to inspect, evaluate and create a plan of action to address the
deficiencies at all of our street-end parks, docks and piers. And most important, the Department
has strengthened the Community Wellness initiative by partnering with the “Healthy Anne
Arundel Program”, expanding the “Prescription for Wellness” grant program, along with
fostering educational outreach for nutrition, fitness, wellness for youth at risk, etc.
We look forward to working with Mayor Pantelides and the Office of the Mayor to further
enhance these goals and achievements of our Recreation Department as well as moving forward
ultimately for the benefit of all the residents of the City of Annapolis.
###

3
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City of Annapolis
Office of Human Resources
nd
145 Gorman Street, 2 Fl
Annapolis, MD 21401-2535
HumanRes@annapolis.gov • 410-263-7998 • Fax 410-295-7999 • www.annapolis.gov
Deaf, hard of hearing or speech disability - use MD Relay or 711

January 9, 2014

TO:

Regina C. Watkins-Eldridge, MMC
City Clerk

FROM:

Deputy Chief Kevin J. Simmons, Fire
Chairperson

RE:

Annual Report 2013 – Risk Management Committee

Committee Members:
Deputy Chief Kevin J. Simmons, Fire Department – Committee Chairperson
Mary O’Brien, Office of Emergency Preparedness and Risk Management
Cindy Tate, Public Works
Michelle LeFurge, Mayors Office
John Menassa, Department of Neighborhoods and Environmental Programs
Joe Krasnodemski, Department of Neighborhoods and Environmental Programs
Maria Muniz, Finance
Archie Trader, Recreation and Parks
Calvin Collins, Recreation and Parks
Tony Spencer, Transportation
Jessica Cowles, Office of Law
Karen Steele, Office of Law
Laurie Gardner, Human Resources
Meeting Dates
January 8, 2013
April 18, 2013
October 22, 2013
November 20, 2013

Activity
To develop Risk Management Best Practice models. To develop defined duties for a Safety Committee that
promotes safety for the City of Annapolis. Safety Committees play a vital role in identifying hazards,
inspections, communicating with employees and promoting a safety culture.
RISK MANAGEMENT GROUPS

The Risk Management Group was formalized as a committee in the Spring of 2011. This group was tasked with
developing and furthering a safety culture in the City of Annapolis. There have been two Risk Management
Groups; the Risk Management Operations Group (RMOG) and the Risk Management Policy Group (RMPG)

Risk Management Operations Group (Chaired by Cindy Tait)
•

Reviews, develops and recommends risk controls and operational best practices

Risk Management Policy Group (Chaired by Karen Steele)
•

Make policy recommendations to the City Management when applicable.

In the 2012 Risk Management Committee Report, the Committee focused on the following objectives:
1. Establish policies relating to the safety of City employees while on duty and the preservation
and protection of City-owned property;
2. Review, evaluate and make recommendations pertaining to departmental personnel and
property safety regulations, procedures and activities;
3. Report to the City Council by means of committee minutes the activities of the committee.
These minutes shall include, but not necessarily be limited to, reports of injury to City
employees while on duty, damage to or loss of City-owned equipment and property, and
damage or loss claims filed against the City by other personas as a result of accident or
injury;
4. Perform other duties as may be assigned to it by the City Council.
During fiscal year 2012, the City Council approved the hire of a Risk Analyst. This position would be charged
with:
Encompassing activities pertaining to risk prevention, the purchase and monitoring of insurance
coverage, and with regard to self insured risk, the analysis and settlement of claims alleging damages or
injuries with aim of reducing the city’s risk expense. The Risk Analyst reports to the Director of the
Office of Emergency Preparedness and Risk Management. And coordinates with employees, supervisors,
department directors, and external stakeholders such as doctors and attorneys. The Risk Analyst
monitors all risk related investigations, provides progress reports and statistical summaries, and
completes any other duties as assigned.
With the exception of the Committee’s objective #3 listed above, the duties of the Risk Management
Committees were included in the Risk Analyst’s job description.
Currently the Risk Management Committees have been downsized to one committee. This Committee supports
the initiatives of the Risk Management Office and assists in developing programs and projects to promote a
City-wide safety culture.

