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Letter from the City Manager
Annapolis City Manager
David Jarrell, PE

Dear City Council members,
I am pleased to provide the City Manager’s Monthly Report for July 2020.  
The challenges from the Coronavirus Pandemic continue, but City staff remain committed to providing
outstanding service to residents and businesses, and to supporting ongoing COVID recovery operations.  
This month, the City staff provided services to residents that spanned from small gestures such as
rescuing a cat from a tree, to the once every 50 years’ accomplishment of completing construction on
the new pool at Truxtun Park.
The Annapolis Recreation and Parks Department opened camp opportunities for children at both
the Pip Moyer Recreation Center (PMRC) and the Stanton Community Center (SCC). This was done
simultaneously with distribution of grab-and-go meals to families with school-aged children in the Clay
Street community.
Several events this month deserve a special highlight:
Congratulations to the Department of Planning and Zoning (P&Z) and the Office of Environmental
Policy (OEP) for significant grant and project awards this month.  The United States Department of
Defense awarded a $487,000 Office of Economic Adjustment grant to P&Z in collaboration with Naval
Support Activity Annapolis.  Thanks to Dr. Sally Nash, her team and Zoe Johnson of US Naval Support.  
Additionally, Annapolis is one of 30 communities that will participate in the Sustainable Clean Energy
Challenge.  Jacqueline Guild and her team in OEP will manage this project.  It is a part of a partnership of
the Sustainable States Network and the American Council for Energy-Efficient Economy.
Finally, I invite you to review the report prepared by the Small Business Recovery Task Force.  Over
500 businesses participated in this process to develop the report, and were superbly led by Economic
Development Manager Stephen Rice and local business leader Dick Franyo.
Until next month...
Sincerely,

David
David Jarrell
City Manager
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Mayor’s Office and City Council
ISSUES BEFORE THE CITY COUNCIL

LEGISLATION ADOPTED

July 9: Special Meeting

July 9, 2020

• State of Emergency further extending the
termination date of the Declaration of State of
Emergency for the City of Annapolis that was issued
on March 12, 2020

• R-40-20  State of Emergency

July 13, 2020
• O-8-20  Harbors and Waterfront Areas - Code
Updates
• O-14-20  Parking Spaces Reserved for Plug-in Electric
Drive Vehicles
• R-30-20  Youth Violence
• R-35-20  2021 Election
• R-39-20  Community Grant Allocations for FY 2021

July 13: Regular Meeting
• Parking Permit Display - requiring that a residential
parking permit be visible on the vehicle to which it
was issued.
• Issuance of General Obligation Bonds and Bond
Anticipation Notes
• Allocating Community Grant Funds for FY 2021
• Adopting a Five-Year Consolidated Housing and
Community Development Strategic Plan for the
period beginning July 1, 2020, through June 30, 2025

June 22, 2020

July 16: Virtual Work Session
• City’s Response to the Apartment Fire on Spa Road
• Adequate Public Facilities “APF”
• “Budget Discussion - Lessons Learned”

•
•
•
•

O-11-19 R2-NC District - Demolitions
O-5-20 City Council Meetings – Order of Business
O-19-20 City Council Public Hearings
R-37-20 Director of Public Works – Michael Johnson,
PE
• R-38-20 Position Classifications and Pay Plan

July 21: Virtual Work Session
• City Council Meetings - Order of Business

July 23: Special Meeting
• Closed Session to discuss the Hillman Parking Garage

July 23: Special Meeting
• City of Annapolis Primary Election Date
• Zoning Code Applications - Written Notification
Requirement
• Conveyance of City-Owned Rights-of-Way at
Newtowne 20
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Annapolis Fire Department
Response time to emergency incidents is always
controversial. The National Fire Protection Association
(NFPA) Standard 1710 states that the first unit should
arrive on the scene of an emergency within five minutes
of dispatch for 90 percent of calls. The Annapolis Fire
Department strives to meet that goal. However, safety
of our firefighters and the public is a major concern.  
Taking into account all the factors that impact response
times, including the driver’s experience level, traffic
and weather conditions, and narrow city streets, racing
down the road in a 40,000-pound fire engine trying
to meet a five-minute arrival time is not always in the
best interest of public safety. Another current issue to
providing a safe environment for the community is the
amount of time that our ambulances are spending at
the hospital due to Emergency Room overcrowding,
unavailability of rooms to move patients and other
hospital challenges.  With those factors in mind, the
department reports the following:
• Average Turnout Time for July – 1 minutes, 37
seconds
• Average Response Time for July – 2 minutes, 44
seconds

The role of the fire service is constantly changing,
so routine training is very important to meet future
challenges. The International Organization for
Standardization (ISO) recommends each firefighter
receive twenty hours (20) of training per month.
Annapolis currently averages 17.5 hours.
Training completed – 1,898 hours
• Areas Covered by Training - Personal Accountability
System, Vehicle Repeater System Operations/
Communications, Company Officer Training, Recruit
Fire Academy. Department wide in-service training
conducted on Fire and Training Reports.
• Conducted joint dive rescue training with the Anne
Arundel County Fire Department.
• Conducted joint underwater explosive dive training
with the State Fire Marshal.
• Conducted joint fire training with the Anne Arundel
County Fire Department.
• Three recruits in the Anne Arundel County Fire
Academy assigned to Field Training.

• Average Response Time for Multiple Units on Scene
– 6 minutes, 57 seconds
• Average Response for first Advance Life Support
Unit on Scene – 4 minutes, 24 seconds
• Average Amount of Time that Units are Waiting at
Hospitals to Turn Patients Over – 51 Minutes

Firefighters do rescue cats stuck in trees. Halsey Road,
Annapolis.
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Planning and Zoning
Resilience Grant
The Department received notice of award for a $487,320
Department of Defense (DoD) Office of Economic
Adjustment (OEA) grant. NSA Annapolis will seek proposals
from qualified firms to prepare a Military Installation
Resilience Review for Naval Support Activity Annapolis, and
the surrounding communities.  These DoD grants provide
long-term sustainability and operability of the military
installation complexes and surrounding communities to
State and local governments.

Building Code Updates
The Office of Law has drafted revisions, which are under
review by staff.

Issues Before City Council
O-31-20 Ordinance.  To go to Planning Commission.
Introduced: 7/15/2020 Non-motorized wheeled vehicles
- For the purpose of setting standards for the use of nonmotorized wheeled vehicles on sidewalks; and establishing a
definition.
O-25-20 Ordinance.   Second Reader.  Introduced: 6/10/2020
Conveyance of City-Owned Rights-of-Way at Newtowne 20 For the purpose of approving the conveyance of City-owned
rights-of-way within the Newtowne 20 neighborhood;
expressly authorizing said conveyance to be made at private
sale and not at public auction; expressly finding that the Cityowned land to be conveyed is not needed for public use; and
matters generally relating to said conveyance.  

O-15-20 Ordinance.  In Committee.  Introduced: 4/13/2020
Waterfront Mixed Maritime District - For the purpose of
allowing professional offices in the WMM zoning district
in accordance with certain standards; amending certain
parking standards;
and making stylistic
changes.
O-10-20 Ordinance.   
In Committee.
Introduced:
3/2/2020  Zoning
Code Applications Written Notification
Requirement - For
the purpose of
increasing the distance for sending written notification to
abutting property owners for Planned Developments, Major
Subdivisions, and Major Site Design applications.
O-39-19 Ordinance.  Second Reader. Introduced: 12/5/2019  
Accessory Dwelling Units - For the purpose of allowing
accessory dwelling units in all zoning
districts that allow single-family detached dwellings;
establishing use requirements for accessory dwelling units;
adding certain definitions; making stylistic changes; and
generally related to accessory dwelling units.
O-38-19 Ordinance.  Second Reader.  Introduced:12/3/2019
Housing and Community Development Committee - For
the purpose of renaming the Housing and Community
Development Committee; clarifying certain powers and
functions; and making stylistic changes.
O-34-19 Ordinance.  Second Reader.  Introduced: 9/6/2019
Planning and Zoning - Appeal Procedures - For the purpose
of clarifying the procedures governing an appeal of a
decision of the Planning and Zoning Director; making stylistic
changes; and generally related to appeal procedures.  

O-18-20 Ordinance.   Second Reader.  Introduced: 4/30/2020  
Institutions for the Care of the Aged - For the purpose of
adding Institutions for the Care of the Aged as a permitted
use in the PM2 Professional Mixed Office Park district; and
establishing bulk regulations subject to specific standards
for Institutions for the Care of the Aged.
City Manager’s Report
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Community Development
Public Engagement- Housing and Community Development
Committee (HCDC)
The Committee held a meeting in July to hear from the
organizations that applied for the $156,000 CARES Act CDBG
grant to the City.  All funds will be used to provide COVID-19
related services. The six organizations that applied for these
extra funds are Restoration Community Development,
Blessed In Tech Ministries, Arundel Lodge, Center of Help,
and the Housing Authority of the City of Annapolis. The
HCDC deliberated and made the following allocations:

CDBG–CV Public Service Grants
Restoration Community Development
Corporation – Food Assistance
Housing Authority of the City of Annapolis – Prevention and
Protection
Blessed in Tech Ministries, Inc. – Food
and Prevention
Center of Help – Food Bank
Light House Shelter –  Response, Mental Health Assistance
Arundel Lodge- Prevention - Mental
Health Assistance
Total CDBG Allocations

Allocation
$20,000
$8,000

$15,000
$23,651
$50,000
$40,000
$156,651

The following State of Maryland Community Legacy Fund
allocations were approved and submitted to HUD.  

Capital Projects
Universal Lodge #14
Funding: $223,000 – State Community Legacy Funds
Phase: Design
ECD: December 2020
Project includes restoration of the building exterior.  The
building is on the National Register of Historic Places. The
Maryland Historic Trust has approved the restoration.  The
project architect is currently finishing the construction drawings which he expects to complete in August. The project
will then go out for bid.
College Creek Park
Funding $25,000 Community Legacy Funds
Phase: Design
EDC:  June 2022
In an effort to continue the revitalization of Clay Street
and provide more public access to the water, Community
Development staff along with colleagues from Comprehensive Planning, Public Works, Mayor’s Office, Harbor Master,
Recreation and Parks and other city staff will embark on a
City Manager’s Report

restoration project. Staff will hire a landscape architect to
provide several scenarios to redesign the park located at the
end of Clay Street near the Morris Blum Apartments.   Once
e complete, the plans will be shared to engage the public
for their input. Staff hopes to have the architect on board in
August.
Pleasant Street Sewer Line Relining
Funding: $30,000 State Community Legacy Funds
Phase: Construction
ECD:  August 2020
A manhole on Pleasant Street was installed in the beginning
of June. The sewer main is set up to be lined in August. This
special project is to resolve a sewer back-up problem on
a privately owned line in a designated Community Legacy
neighborhood where the residents were unable to afford
the repairs.

Community Development Block Grant
CDBG Cares Act Allocation
The City has received $156,000 in extra CDBG money, an
amendment to our current year plan, to be used for public
service non-profit organizations to provide COVID-19 related
services. Six organizations were selected for these extra
funds—Restoration Community Development, Blessed In
Tech Ministries, Arundel Lodge, Center of Help, and Housing
Authority. Staff submitted the projects to HUD for approval.
Five Year Housing and Community Development Consolidated Plan and FY 2021 Action Plan
Staff submitted the final City of Annapolis Draft 2020-2024
Consolidated Plan .The Plan governs the City’s investment
of federal funds for housing and community development
priorities and needs, homelessness issues, and the needs of
special populations for the next five-year period.  
Staff notified the ten FY 2021 CDBG grantees of their awards
and completed and mailed all CDBG grant agreements to the
ten organizations that received FY 2021 CDBG funds.
Fair Housing – Analysis of Impediments to Fair Housing
(AI)
The AI is completed and available on the City’s Community
Development web page.  City staff will begin implementing
the city’s goals to furthering Fair Housing stated in the AI.
CDBG Environmental Review
Completed Part 58 Environmental Review Records for all
projects exempt from NEPA. Started all reviews that were
categorically excluded but subject to Part 58.6 and not
subject to Part 58.6. Now that staff has received comments
from MHT,MDE, DNR, AND CMZ. The reviews must be complete before the grantees can spend its CDBG funds.  
Consolidated Annual Performance and Evaluation Report
(CAPER) Staff began drafting the Consolidated Annual
Performance and Evaluation Report (CAPER)which  is a
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U.S. Department of Housing and Urban Development (HUD)
mandated report for all communities receiving Community
Development Block Grant (CDBG) funding. The CAPER reports
the City of Annapolis success in meeting the housing and
community development goals and objectives contained in its
Five-year Consolidated Housing and Community Development
Plan and FY 2020 Annual Action Plan.  

During the pandemic, the group discussed resources available
to city, county and nonprofit organizations to prevent, prepare for, and deal with the impact of COVID-19.  This includes
addressing other homeless needs such as the plan for winter
relief.  Churches will not be able to provide this service this
winter because of the pandemic.  Thus, the group is exploring
other options.

Staff worked on closing out the FY 2020 grant by collecting
final reports from all the grantees and uploading accomplishments information into the Integrated Disbursement
and Information System (IDIS), which tracks the city’s CDBG
performance.  Staff also completed end of the year financial information to prepare the final draw of CDBG FY 2020 funding.

Baltimore Regional Fair Housing Group
City Staff is a member of this organization. It meets monthly
along with representatives from Anne Arundel County, Baltimore City and County,
Harford and, Howard
Counties to address fair
housing issues in the
Baltimore Region. Led by
the Baltimore Metropolitan Council, the group
discussed distributing
printed versions of the
final AI, putting out a
news release, additional
advocacy to the State
regarding financial help
regarding evictions and
rental assistance. Our
Human Relations Commission interacts with
the Fair Housing Action
Center of Maryland,
which provides help to
regarding tenant/landlord relations and other
fair housing issues.

Public Engagement Affordable Housing Task Force
Community development staff made a presentation to the
newly formed task force on the status of affordable housing in
the city. The presentation included information on the current
condition of affordable housing multifamily developments and
number of units built. It also included the methodology used
to develop, retain and maintain affordable rental housing as
well as homeownership.
Anne Arundel County’s Continuum of Care (CoC)
The City of Annapolis is a member of Anne Arundel County’s
Continuum of Care (CoC), which is a collaborative collation of
over 50 County and City of Annapolis agencies, concerned citizens, nonprofit homeless service providers, private nonprofit
organizations serving special needs clientele, as well as others
with interests and roles in ending homelessness in the County.  
The group meets monthly to report on what each organization
is doing to help the homeless and prevent homelessness.

Economic Development
The Economic Development
division submitted the
Annapolis Small Business
Recovery Task Force (SBRTF)
Report to the Mayor and City
Council
1. Over 500 businesses
were engaged in the process of drafting the report  
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2. 83 Recommendations are contained in the report
3. 66 Businesses received counseling Services from the
Task Force
4. 50 Task Force Members served  
5. Two small business surveys were Rolled-Out Citywide
6. Best Practices guides were provided for various
industries
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Historic Preservation Office

restoration of Gate 2, Delineation Markers, and Farragut
Seawall repairs.

An archaeological consultant organized the removal of 138
boxes of artifacts from a City funded storage unit.  The items,
transferred to Anne Arundel County’s Cultural Resources
Division enabled consolidation of current storage units from
three to two units. Thus saving the City $400 per month or
$4,800 a year.  

Projects which required a disproportionate amount of time
for our Assistant Chief John Tower. The projects were:

The Historic Preservation Commission conducted a ZOOM
Public Hearing in June with one project approved on Consent
Docket and 2 pre application reviews.  The Commission voted
unanimously that the pre application proposal for the St.
Mary’s Living Shoreline was not feasible.  A second ZOOM
meeting was held solely for HPC Commissioner training in
Ethics.
Roberta Laynor, Chief of Historic Preservation provided
comments for the following USNA Section 106 project
reviews: replacement of the College Creek utility bridge,
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• 3 Cathedral Street: Violation, Stop Work Order,
Numerous Site Visits, Conference Calls. Public Hearing
Application, Administrative Approval Application.
• 171 Conduit Street (Application to address work
performed without a COA. Requirement for brick
and mortar to be reviewed prior to installation.
Unresponsive mason. Storefront restoration
application is still thin on detail, but has a strong team
performing the work.
• 130 Prince George Street, The Sands House. Numerous
meetings. Numerous Site Visits. Editing of both
Administrative and Public Hearing Applications. John’s
conversation with the owner lasted until 7:30 on Friday
evening, trying to help with giving direction to the
applicant.
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Public Works - CIP Update
Key milestones for the Department of Public Works during
the month of July 2020:
CIP Updates
• The new Truxtun Park swimming pool will open on
August 1, 2020. Final Use and Occupancy is expected
in August 2020.
• Street resurfacing completed Skippers Court,
Yachtsman Way, Mooring Point Ct, Windwhisper
Lane, and Awald Rd.  Concrete work continues on
Margaret.  Milling completed on Annapolitan Lane.
• Sidewalk replacement work on Hilltop Lane was
ongoing through July.
• Pump House Rd. and Creek View/Sixth water main/
service work is complete.  Davis & Reidsville water
main installation is complete and service installation
activities are underway.
• Cured-in-place pipe (CIPP) relining of the sewer
mains was completed in Truxtun Heights, with
approximately 3,700 linear feet of liner installed in
July.
• For the City Dock Flood Mitigation project on
Compromise Street, The 100% construction
documents were submitted on July 7, and are
currently under Annapolis building and grading
permit review. The grading plans were submitted to
Anne Arundel County Soil Conservation District and
have been reviewed and approved.

City Manager’s Report
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• Construction continued on the Truxtun Park Tennis
Courts project.  Courts 9 through 12 have been paved
and the fence has been reinstalled.  Final coating
has begun, but is delayed due to groundwater
percolating to the surface of the courts. A solution
has been developed and is scheduled to be
constructed.  Demolition of the other courts has
started. The eight remaining courts were found to
not have any subbase below the paving. The project
design is being modified to address this issue.
• The citywide assessment of all 24 city-owned
traffic signals was completed. A summary report of
findings and recommended/prioritized upgrades
and replacements is due in early September.  The
signal infrastructure around Church Circle is deemed
the highest priority for replacement. The project
consultant is preparing a cost estimate for the design
of replacement signals, including ADA infrastructure
for visually impaired persons.
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Department of Transportation
TRANSIT

Free Rides in July 2020 (already included in Table 1)

FY 2020 4th Quarter Compliance Review by Maryland Transit
Administration (MDOT MTA)
On July 22, 2020, MDOT MTA conducted the last quarterly
review of all aspects of transit operations. The purpose
of the review is to ensure that Annapolis Transit is
complying with applicable requirements of Federal Transit
Administration (FTA).  The review covered areas such as
fixed routes and ADA paratransit operations, preventive
maintenance of both facility and equipment including
transit buses, drug and alcohol testing, Title VI and Equal
Employment Opportunity (EEO), safety, and status of
capital and operating grants.
There was only one action item that resulted from the
meeting: Incidents Report for FY 2020 Quarter 4.  The
action item was submitted to MDOT on June 28, 2020.
Title VI Implementation Plan, FY 2021-2023
The department updated the Title VI Implementation Plan
for Annapolis Transit, covering the period FY 2021 through
FY 2022.  Staff submitted the plan to MDTA and MTA for a
review.

Rider Group
July 2020
K-12 Students                                     5
MTA Transfers
City Employees
Children Under 6 years
TOTAL

Preventive Maintenance in July 2020
• Nineteen (19) preventive maintenance inspections
completed on time.
• There was one (1) road call.
• CRW Parts Company provided training on how to
rebuild front wheel hub and air dryer system.
• Completed the annual inspection of portable lifts.
• Oil and grease that have passed shelf life were
properly disposed of.
• Inspected and serviced air condition EVAC system.
• Work continues in purging old obsolete parts and
materials
• Fire extinguishers in buses and buildings are being
inspected monthly
• Johnson & Truck evaluated hybrid battery life and
the results show that the battery is past its useful life
and needs replacing. This is a sole source part.
• Eyewash stations have been restored and they are
operational. Stations are inspected weekly.

Table 1. Summary of Transit Activities by Mode

Fixed
Route

Ridership*

Service
Miles
ADA
Ridership
Paratransit Service
Miles
*includes free rides

July
2020
10,730

July
2019
34,615

%
Change
-69.00%

20,281

39,625

-48.82%

93
684

160
2,184

-41.88%
-68.68%

96

Fixed routes OTP was 93% with 63 observations.

During the weekdays in this pandemic period, ADOT
continues to operate “Saturday schedule” plus State
Shuttle, but no Orange route service due to the impacts of
COVID-19 pandemic.  A summary of transit ridership and
service miles by mode is included in Table 1.

Activity

31

On-Time Performance (OTP) in July 2020
ADA Paratransit Service:  OTP for paratransit service was
100%.  There were 11 cancellations and two (2) no-shows.  All
pickups were on time.

TRANSIT OPERATIONS

MODE

29
31

PARKING

Parking Activities in July 2020 (excludes Park Place)
Transaction (Activity)
Garages/Lots-Vehicles
Parked
On-Street - Meter
Transactions
On-Street - Citations

July
2020
14,620

July
2019
54,743

%
Change
-73.29%

21,683

63,590

-65.90%

100

1,391

-92.81%

Note: the reductions are mainly due to the impacts of
COVID-19 pandemic
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Recreation and Parks Department
The New Normal

Pool Spectacular

In spite of COVID – 19, Specialty Camps continued to run
successfully throughout the entire month of July. Summer
camp revenue totaled $2,880.50.  
There were seventy (70) children registered for summer
camps for the first half of the month, and there were
twenty-four (24) children registered for the second half of
the month.
Fitness classes were limited because of COVID – 19. Staff
implemented protocols for social distancing and mandatory
group limits of ten participants. PMRC rentals were limited
to government agencies, institutions, profit and nonprofit organizations. In other words, non-organizational
reservations are prohibited until further notice. Thus, there
were three (3) rentals for the month of July with a total
revenue of $1,720. One Red Cross Blood Drives took place in
the upstairs meeting rooms.
For the month of July, Maryland Food Bank Grab N Go bags
containing breakfast, lunch, and dinner were distributed
Monday - Friday from 10:00 AM - 2:00 PM at the Stanton
Community Center (SCC). The SCC Summer Enrichment
Camp ended July 13th because one participant tested
positive for the Corona virus. All summer camp staff were
tested and all other test results were negative.

The construction of the new Kenneth R. Dunn Municipal
Pool at Truxtun Park continued. The Recreation & Parks
Department collaborated with the City Manager, DPW,
Public Information Officer, Law Office, MIT and the
contractor (Lothorian Pools), to complete construction, and
to plan and develop the opening day ceremony. Planning
and development for the day-to-day pool operations were
ongoing.
The Marketing Division worked with the Public Information
Officer to plan and develop the Ground Breaking Ceremony
and Grand Opening for the Kenneth R. Dunn Municipal Pool
at Truxtun Park.
The virtual ribbon cutting for the new pool took place July
27, 2020. Fall Program Guide production began July 29th.
E – News and social media marketing are consistent and
ongoing. Our pool website page received 3,279 views and
Water Works Park was searched 64 times in July.
The Parks Division repaired the Children’s Museum
Footbridge at the Spa Creek tributary. A partnership
between the ARPD and the Parole Rotary Club will facilitate
the installation of about thirteen (13) Little Libraries. The
Parks Division continues to sustain landscaping and other
regular duties such as trash removal and park maintenance.

The ribbon cutting at Truxtun Park Pool took place
in July 2020.
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Office of Environmental Policy
Electric Vehicle Charging Stations

Microgrid Study for Newtowne 20

Units being engineered and installed in Westin and Gotts
garage, planning phase for Visitors Center, units being
explored for Maritime Museum Education Center, Murray
Hill street location, and Bay Ridge Shopping Center;
working with the State for a street unit on Calvert Street
between the Treasury building and the Maryland FireRescue Services Memorial.

Working Group session held July 29.  The meeting focused
on educating members on microgrids, how they function,
and benefits. The group discussed communications
strategies and engaging stakeholders.

Sustainable States Clean Energy Challenge
The Sustainable States Community Energy Challenge
will support 30 communities in five states to assess their
clean energy goals and initiatives, compare progress
across similarly sized cities, assess future initiatives, and
provide support and assistance as a part of a city cohort
in each state to complete a priority clean energy initiative.
Annapolis was selected as one of six communities in
Maryland to participate. The project is a partnership of
the Sustainable States Network and American Council for
an Energy-Efficient Economy (ACEEE) and five state-level
programs, including Sustainable Maryland.
Annapolis submitted energy use data; the local government
cohort meeting scheduled for August 27.
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Management of Information Technology
PROJECT UPDATES

In July, MIT continued the Executime implementation.
Executime is the time entry module added to Munis.  
It allows for electronic time entry so employees can
enter their own time directly through Employee Self
Service.  The current practice requires employees to
complete paper timesheets that someone from each
department manually types into Munis.  This software
will also allow employees to submit time-off requests
electronically instead of using paper slips.  MIT staff
completed the second full parallel with 100% accuracy.  
They upgraded Executime to the newest version. This
has enhanced workflow.  Live roll out will begin in
August to allow time to update the workflow and end
user documentation.  
The workflow allows for multiple approvals before
it is pulled into Munis.  For departments like Public
Works and Rec and Park, their old time clocks are being
replaced by ones that sync directly with Munis and
will eliminate manual entry. Executime also has rules
that can be customized to handle each department’s
individual overtime and comp time policies since they
vary from department to department and union group
to union group.  Compensation time and overtime will
no longer require a manual entry.  
The benefits anticipated from Executime include a
significant reduction in the time required to complete
payroll.  The system will reduce the amount of time
required to enter payroll and significantly decreases
the amount of time Finance Department staff spends
proofing and pulling time into the payroll system.  
Because Executime is a Munis module, entries are
synced between the two systems.  The automation
provided will reduce errors and help ensure compliance
with FLSA laws and union rules.  
MIT staff continues Implementation of Advanced
Scheduler for the Fire Department.  The department’s
current payroll practice is very labor intensive.
Advanced Scheduler is automating all of their shifts,
shift trades, time-off bidding and overtime call outs.  
Tyler Technology is modifying the overtime call out
wheel to ensure that the City is in compliance with
union rules. We are just waiting on the union to make a
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final decision on the overtime and call out policies.  
Implementation continues on ADP SmartCompliance.
Our third party contractor continues work on building
the bridge between Munis and ADP.  As well the MIT
staff are implementing Open Gov - WDESK to assist
with building the budget book.  We have completed
two training sessions and have another scheduled for
the end of July.
MIT staff continues Implementation of Advanced
Scheduler for the Fire Department.  The department’s
current payroll practice is very labor intensive.
Advanced Scheduler is automating all of their shifts,
shift trades, time-off bidding and overtime call outs.  
Tyler Technology is modifying the overtime call out
wheel to ensure that the City is in compliance with
union rules. We are just waiting on the union to make a
final decision on the overtime and call out policies.  
Implementation continues on ADP SmartCompliance.
Our third party contractor continues work on building
the bridge between Munis and ADP.  As well the MIT
staff are implementing Open Gov - WDESK to assist
with building the budget book.  We have completed
two training sessions and have another scheduled for
the end of July.

MUNIS
• Continuing PCard Testing
• ACH payments to Vendors update:  Finance is
working with WellsFargo to enable testing of our file.
• Working with TylerForms to develop a form to allow
Finance to email vendor bills versus sending paper
bills.
• Completed prep-work for Fiscal Year End Close
• Uploaded new Fiscal year salary tables and Insurance
premium tables.

WORKFORCE CYBER SECURITY TRAINING

As of July 31, 2020, 82% (422) of employees have
activated their account. We released Lesson #8,
Protecting Information, on July 6.  45% of employees
have completed the lesson. Employees that have not
completed this lesson, received reminder emails on July
21 and 28.
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