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Letter from the City Manager
Annapolis City Manager
David Jarrell, PE

Dear City Council members,
I am pleased to provide the City Manager’s Monthly Report for August 2020.
Challenges from the Coronavirus pandemic continued in our country and community. City staff remain
committed to providing outstanding service to residents and businesses during this difficult time,
including support for ongoing COVID recovery operations.
On the first day of August, the Annapolis Recreation and Parks Department (ARPD) opened the new
swimming pool at Truxtun Park to the public.  Congratulations to the ARPD staff and those in other City
agencies including Planning and Zoning, Public Works and Finance who worked to make this possible.
The Public Works Department has been busy this month. Work continues on the tennis courts at
Truxtun Park. Though there have been some setbacks, Courts 9 through 12 have been paved and
fences are reinstalled. Work has started on all remaining courts. Furthermore, sediment control and lot
stabilization is underway at 39 Hudson Street, the site for the new maintenance facility.
Thanks to our partners GreenVest, Chesapeake Bay Trust and the Critical Area Commission for their
support for and assistance with stream and shoreline restoration projects throughout the City. These
partners and several nonprofit organizations are working with the Office of Environmental Policy on
projects at Back Creek, Hawkins Cove, Weems Creek and others within City limits.
Finally, I want to recognize Payton Brack from the Harbormaster Office for his efforts in rescuing a
distressed boater at Horn Point. Peyton removed the struggling victim from the water and assisted Fire
Department personnel in transportation for medical treatment. Great work Peyton!
Until next month...
Sincerely,

David
David Jarrell
City Manager
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Annapolis Fire Department
Monthly/ YTD Response Statistics

Six Car MVC

The Annapolis Fire Department responded to 1,077 calls for
service in July and a total of 7,504 calls for 2020 with the
following monthly breakdown:
•
•
•
•
•

EMS - 647 or 67 percent
Fire – 315 or 25 percent
Service – 84 or 5 percent
Rescue – 6 or 1 percent
Hazmat – 25 or 2 percent

Dwelling Fire on Janice Drive

On August 7 at 1:21 am,
the Fire Department
was dispatched to the
800 block of Janice
Drive for a reported
dwelling fire. Fire
crews arrived on
location of a singlestory home showing
heavy fire from the
basement and first floor windows.  Arriving crews made an
exterior attack before making entry into the structure. Due
to the compromised safety and stability of the dwelling,
fire crews were ordered out of the structure and continued
their attack on the fire from the exterior. Fire crews were
able to bring the fire under control in under 20 minutes.  
It took a total of 40 firefighters with assistance from
Anne Arundel County and Naval District Washington Fire
Department units to extinguish the fire. There were no
reported injuries to civilians or fire department personnel.
The fire was called in by a next-door neighbor.  The cause of
the fire was an overloaded power strip in the basement.

Rescue Box

On August 13, the Fire Department was dispatched to the
intersection of Admiral Drive and Captain’s Circle for a
motor vehicle collision with entrapment. On arrival, crews
found a severely damaged vehicle. The driver of the vehicle
was out of the vehicle when crews arrived. The driver was
assessed by paramedics on scene and transported locally
with minor injuries. There were no reported injuries to fire
personnel, property, or other civilians.
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On August 22, the Fire
Department, with
assistance from Anne
Arundel County and
Naval District Washington
Fire Departments,
was dispatched to the
intersection of Chinquapin
Round Road and Forest
Drive for a motor vehicle accident involving multiple
vehicles. On arrival, crews found six vehicles involved. Three
patients were transported to a local hospital with non-lifethreatening injuries.

Animal Rescue

On August 23 at 1:25 pm, Fire Department Engine 351 was
dispatched for an animal rescue. On arrival, crews found
a kitten that fell into a 4-inch
pipe drain. The kitten was
unable to free itself and was
unable to be reached by hand.
Engine 351’s crew were able
to dig down and cut the pipe
to extricate the kitten. The
kitten was freed within 15
minutes after units arrived
on location. E351’s crew
bathed and dried the kitten
before handing the kitten
over to the homeowners. The
homeowners expressed their
gratitude and cared for the
kitten until the arrival of animal
control.

Fire at CVS

On August 15, 2020 the Fire Department responded to a
reported commercial building fire in the 900 block of Bay
Ridge Road. Arriving units encountered smoke conditions
inside of the structure. Crews made access to the roof and
discovered a malfunctioning air conditioning unit with no
fire. The power was shut off to the malfunctioning unit and
the building was ventilated.
A total of 43 firefighters responded to the incident with
assistance from
Anne Arundel County
and Naval District
Washington Fire
Departments. There
were no reported
injuries to civilians or
firefighters. It was
determined the cause
to be a malfunctioning
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Planning and Zoning
Public Engagement:

Capital Projects

• As a follow up to the virtual public workshop held
on August 11 for the West Annapolis Master Plan,
a dedicated website for the project was created,
and linked from the Comprehensive Plan website:
https://www.annapolis.gov/1700/West-AnnapolisPlan Through the website, persons unable to attend
the workshop can watch the workshop presentation
and participate in the opinion survey which covered
a range of topics including land use, housing, and
mobility.
• The Comprehensive Planning division organized
a presentation to the 2020 Comprehensive Plan’s
Nitty Gritty Committee and members of the Planning
Commission by Jon Korin from Bicycle Advocates for
Annapolis and Anne Arundel County on September
10 titled “State of Bicycling in and around Annapolis-Current Conditions, Opportunities, Challenges.” The
presentation was accessible to the general public
through the City’s Youtube channel and later made
available on the Comp Plan website.
• The Chief of Comprehensive Planning met with
residents of the two communities on Primrose Road,
the Landings at Spa Cove and August Woods, along
with Police Chief Jackson and Alderman DaJuan
Gay (Ward Six) to discuss how the City is addressing
recent crime in the area. Planned trail improvements
at Truxtun Park and connecting to Hawkins Cove
were discussed as a strategy of “Crime Prevention
through Environmental Design” (CPTED) and
the residents who participated on the call were
supportive.
• The Chief of Comprehensive Planning met with a
representative of the Eastport Civic Association
and the Bay Ridge Civic Association to discuss the
recent Fiscal Impact Analysis conducted for the
Comprehensive Plan.

Small Area Planning

The division assisted Maryland Hall for the Creative Arts with
a major grant application to the National Endowment for the
Arts Our Town program to help fund a Citywide Arts Master
Plan and a small area plan for the campus surrounding
Maryland Hall.

Housing and Community Development
Committee HCDC

The Housing and Community Development Committee did
not meet in August.
Staff updated its Community Development web pages.  
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Universal Lodge #14
Funding: $223,000 – State Community
Legacy Funds
Phase: Design
ECD: Fall 2021
Project includes restoration of the
building exterior. The building is
on the National Register of Historic
Places. The Maryland Historic Trust
has approved the restoration. The
project architect has completed the preliminary construction
drawings which are currently being reviewed by the Lodge
and the Historic Preservation Division.
College Creek Park
Funding: $32,000 Community
Legacy Funds
Phase: Design
EDC: June 2022
In an effort to continue the
revitalization of Clay Street and
provide more public access to the
water, Community Development
staff along with colleagues from
Comprehensive Planning, Public Works, Mayor’s Office,
Harbor Master, Recreation and Parks and other city staff
will embark on a restoration project for the park located at
the end of Clay St. across from Morris Blum Apartments.
Staff hired Annapolis Landscape Architects to design the
Park. The architect hired McCrone Engineering to complete
a topographical study and David Wallace to complete a
structural assessment. Both studies will be completed in
September. The Caucus of African American Leaders will
request that the park be named for Robert Eades.
Pleasant Street Sewer Line Relining
Funding: $30,000 State Community
Legacy Funds
Phase: Completed
ECD: Complete
This special project is to resolve
a sewer back-up problem on a
privately-owned line in a designated
Community Legacy neighborhood
where the residents were unable to afford the repairs. The
sewer main was lined in August. The project is complete.
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Fair Housing – Analysis of Impediments to
Fair Housing (AI)

Tax Credit Summary

Historic Preservation

Economic Development

The AI is completed and available on the City’s Community
Development web page.  City staff will begin implementing
the city’s goals to further Fair Housing stated in the AI.  Staff
prepared information on Fair Housing for city landlords,
particularly on how they need to treat “source of income”
protected class. Getting this information to landlords is one
of the strategies for affirmatively furthering fair housing
listed in the AI. CDBG Environmental Review
Roberta Laynor, Chief of Historic Preservation is working
with the Department of Public Works, MHT, FEMA, & USACE
on the Programmatic Agreement and Data Recovery Plan
for Phase III archaeological excavation at the Compromise
& Newman Street Stormwater and Flood Mitigation project
site. See image below depicting proposed areas for full
excavation vs monitoring.
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The HPC Tax Credit program completed another successful
year, again providing $150,000 in tax credits. Thirty-one
property owners received the tax credits for the first time.  
Thirteen property owners received partial credits carried
over from prior year caps. We continue to postpone tax
credits for eligible projects where property owners submit
applications in a timely manner, but cannot receive the
credit in that fiscal year due to the $150,000 cap.  

• Launched the NEW Small Business Recovery Hub/
Shop Local Map for residents and visitors
• Managed 11 Recovery Zones across the City
• Maintained eight COVID-19 related small business
websites
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Annapolis Police Department
Most of the Community Service Section’s events and
activities were canceled or scaled back due to COVID-19.
August events included:
• Assistance with thirteen food distributions, including
those held at:
• Monarch Academy,
• Pip Moyer Recreation Center,
• People’s Park,
• Tyler Heights,
• 200 Hilltop Lane, and
• Eastport Terrace
•
•
•
•
•

Assistance for OEM with four COVID-19 testing sites
Fishing camp
CRAB sailing camp
Game day camp
Pop-up food pantry with re-entry services at Harbour
House
• COVID education in Latino communities
• Re-entry trip to Baltimore with Officer Horne
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Public Works - CIP Update
CIP 50008 – Truxtun Park Pool

archaeological items was prepared by AECOM and is
under review prior to submittal to FEMA and MHT.
• There is ongoing coordination with designers of the
Guardians of the First Amendment Memorial. The
Memorial project will be presented at the September
8 HPC public hearing as well.
CIP 83002 – Truxtun Park Tennis Courts

• Pool opened on August 1.

CIP 50005 - City Dock Flood Mitigation
• The 100 percent design documents are under
Building, Grading and Minor Site Design permit
review by City departments.
• Presentation of the bulkhead portion of the flood
mitigation project was made to the Port Wardens
on August 25. The project was continued until next
month to allow for 30 days of public comment.
• The project will be presented at the September
8 Historic Preservation Commission (HPC) public
hearing.
• An initial consultation with FEMA and MHT was
made to discuss
the framework for
a programmatic
agreement which
details the required
archaeological data
recovery plan for
the project. A draft
recovery plan for
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• Construction continued on project. Courts 9 through
12 have been paved, and the fence was reinstalled.
Final coating has begun, but is being delayed due
to ground water percolating to the surface of
the courts. A solution has been developed and
constructed, and appears to have begun to draw
down the ground water.
• Demolition of the other courts has started. The eight
other courts were found to not have any subbase
below the paving. Work has restarted on these
remaining courts.
CIP 20004 – Public Works Maintenance Facilities
• Site Design, Special Exception, and Forest
Conservation Plan applications will be submitted in
September.
• Plans were revised and updated to accommodate
more parking.
• The City’s contractor has been performing erosion
and sediment control inspections at 39 Hudson and
Spa Road weekly. 935 Spa Road will be permanently
stabilized.
CIP 50018 – Traffic Signal Rehabilitation
• The city-wide assessment of all 24 city-owned
signalized intersections was completed. A summary
report of findings and prioritization of upgrades and
replacements is due in mid-September.
• The signal infrastructure around Church Circle
was deemed the highest priority for replacement.
The City’s consultant prepared a cost proposal for
the design of replacement signals, including ADA
infrastructure for visually impaired persons. The
proposal was accepted and a contract amendment is
being prepared.
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Department of Transportation
FY 2021 – 2023 Disadvantaged Business
Enterprise (BDE) Program

Free Rides in August 2020 (included in Table 1)

The department updated the Disadvantaged Business
Enterprise Program for Annapolis Transit covering the
period FY 2021 through FY 2023. As a recipient of federal
funds through the Maryland Department of Transportation
Maryland Transit Administration (MDOT MTA), Annapolis
Transit is required to establish a DBE program in accordance
with regulations of the U.S. Department of Transportation
(USDOT), 49 CFR, Part 26.  The program was submitted to,
and approved by MDOT MTA.
The policy objectives of the program include the following:
1. To ensure nondiscrimination in the award and
administration of MDOT MTA-assisted contracts;
2. To create a level playing field on which DBEs can
compete fairly for MDOT MTA-assisted contracts;
3. To ensure that only firms that fully meet 49 CFR Part
26 eligibility standards are permitted to participate
as DBEs;
4. To help remove barriers to the participation of DBEs
in MDOT MTA-assisted contracts;
5. To promote competition, eliminate obstacles, and
increase opportunities for Small Business Enterprises
(SBEs) to participate as prime contractors on
contracts without competing with larger, more
established businesses.

Rider Group

August 2020

K-12 Students

3

MTA Transfers

80

City Employees

33

Children Under 6 years

48

TOTAL

164

On-Time Performance (OTP) in August 2020

ADA Paratransit Service: OTP for paratransit service was
100 percent. There were two cancellations. All pickups
were on time.
Fixed routes OTP was 90 percent with 38 sampled
observations.

Preventive Maintenance in August 2020
• Preventive maintenance inspections completed on
time: 16.
• Road calls: 4.
• Major mechanical failure: 1. A major mechanical
failure is defined as failure of some mechanical
element of the transit bus not caused by collision,
natural disaster, or vandalism that prevent the
transit bus from starting or completing a scheduled
trip because actual movement is limited.
• Replaced two (2) overhead hose reels.
• Replaced hybrid batteries in the diesel hybrid bus

Parking

Transit Operations

During the month of August, Annapolis Transit operated
“Saturday schedule” plus State Shuttle, but no transit
service on the Orange, Purple North and Purple South
routes.  Effective September 8, ADOT will increase bus
service by running a modified regular schedule with
increased service frequency on most routes by adding more
buses on selected routes. However, there is still no service
on the Orange and no evening service after 7:30 p.m.
COVID-19 continues to have significant adverse impact on
ridership. A summary of transit ridership and service miles
by mode in August is found in Table 1.

Parking Activities in August 2020 (excludes Park Place)
Transaction (Activity)
Garages/Lots-Vehicles
Parked
On-Street - Meter
Transactions
On-Street - Citations

August 2020 August 2019
15,521

52,591

% Change
-70.49%

21,848

62,759

-65.19%

879

2,153

-59.17%

Note: the reductions are mainly due to the impacts of COVID-19 pandemic

Table 1. Summary of Transit Activities by Mode
MODE
Fixed Route
ADA
Paratransit

Activity

August 2020 August 2019

% Change

Ridership*

10,489

36,735

-71.45%

Service Miles

20,045

39,719

-49.53%

91

225

-59.56%

964

1,994

-51.65%

Ridership
Service Miles

*includes free rides
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Recreation and Parks Department
A Return to the Good Old Outdoors
Camp Annapolis, in spite of COVID-19, was able to serve a
total of 244 children in a safe and stimulating atmosphere
of outdoor programs and outdoor activities at Truxtun Park
and Water Works Park. From June 29 to September 4, Camp
Annapolis offered weeklong modified specialized camps
and enrichment camps. Our specialty camps consisted of
the following camps: Outdoor Adventures, Mixed Sports,
Kayaking, Flag Football, Nature, Skateboarding, Dance and
Paddleboarding. The Enrichment campers enjoyed outdoor
games, hiking, archery and fishing until July 14.

Stanton Community Center closed on Wednesday, August
26 until further notice in order to remove mold growth in
the facility.
The Parks Division provided assistance to major food
giveaway events at PMRC and Peoples Park, including
delivering, setting-up and breaking down tables and chairs.

August Membership Statistics
The membership division reported 2,132 active
memberships and 2,809 visits. In addition, revenues for
August totaled $11,027 for memberships and $78,000 for
rentals.

Harbormaster Rescue

Old School Flag Football
The camp was held on a rainy day at the Pip Moyer
Recreation Center.  Campers enjoyed a game of flag
football indoors.
The Athletic Division approved
three rentals for a total revenue
of $1,720. The Bay Area Table
Tennis Association, a fencing
organization and an outdoor
fitness group rented these
spaces. The adult softball
league began in August. A Red
Cross Blood Drive at the PMRC
produced 40 donors.

City of Annapolis Makes History
More than 50 years ago, the original Truxtun Park Pool was
built and opened to all communities of Annapolis. The new
Kenneth R. Dunn Municipal Pool at Truxtun Park opened
on August 1, 2020. Pool revenue in August totaled $28,720.
The Recreation and Parks Department and Aquatics Division
look forward to 50 more years of wonderful swimming
programs and activities, swim team competition and the
sweet sound of laughter from children at play. The entire
Aquatics staff is highly commended for a job well done!
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On August 8, Harbormaster
employee Peyton Brack
responded to Horn Point
for a person in the water
who was struggling to hold
on to a pier. The victim
was starting to fatigue,
so Peyton assisted the
victim to get onto the
pontoon of the patrol
boat. Fire Department personnel arrived on scene and
assisted Peyton with the rescue of the victim. Peyton then
transported the victim and Fire Department personnel to
the Eastport Yacht Club for patient transfer. Payton was
recognized for this accomplishment through an Employee
of the Month nomination.

ARPD in the News
• “Annapolis program seeks backpacks for students”
article Arundel Journal 8/28 by Matthew Liptak
(regarding REACH program)
• “A good place to ramble” article Capital Gazette 8/29
by Jeff Holland (regarding history of Truxtun Park
and other ARPD amenities)
• “Groups band together for little libraries” article
Capital Gazette 8/30 by Jack Hogan (regarding
installing more Little Free Library sites throughout
Annapolis)
• “From natural beauty to prime programming,
Annapolis Recreation and Parks has something for
everyone” paid published article (ad) with Capital
Gazette for 2020-2021 Guidebook 8/31
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Office of Environmental Policy
Stream and Shoreline Restoration Projects
- GreenVest, Chesapeake Bay Trust, Critical
Area Commission
Goal: Water Quality Improvement/Ecological Uplift/
Community Connectivity to Water/Reduce Flooding and
Erosion/Resiliency
Type of Project: Stormwater retention and treatment,
restoration of floodplain, shoreline protection, habitat
creation, tree planting; agreement with Chesapeake Bay
Trust (CBT)  to solicit and administer grants and MOU with
Critical Area Commission (CAC) to Expand Use of Fee-InLieu (FIL)
Completion Date: ongoing
Cost: $1M/yr. from Watershed Restoration Fund (WRF) for
GreenVest work; $300,000 for FY21 from WRF; no cost for
projects led by non-profit organizations
Phase: GreenVest: First scope of work for Back Creek
watershed planned for September, beginning with
the retrofit of Ambridge Pond, outfall, and heading
downstream to the Timber Creek community.
CBT: Staff is working with CBT and Anne Arundel County
to develop a Request for Proposal for projects in the City
and County and staff is working with CBT on an agreement
to partner allowing CBT to solicit and administer grants for
projects within City limits. An RFP is planned for October
for spring 2021 grant awards.
CAC MOU re FIL: The City and CAC attorneys are reviewing
the last round of revisions to the MOU to allow the FIL
fund to be expanded to allow restoration projects and
creation of living shorelines, as well as covering the cost of
conservation easements. The agreement is expected to be
utilized beginning late 2020.
Nonprofits: Hawkins Cove living shoreline grant request
submitted (to connect to Truxton Park trails) - Spa Creek
Conservancy; SPCA property regenerative stream and
living shoreline project in design phase and additional
grant funding requested to add on a stream restoration
and living shoreline project through the Mariners Point
community (Back Creek Headwaters project) (both projects
yield 378 total acres of stormwater treatment) – Severn
Riverkeeper Program; St. Mary’s Living Shoreline in
design phase – St. Mary’s Church (largest living shoreline
in Annapolis); Moreland Branch of Weems Creek – grant
request submitted for a Moreland Branch Implementation
Plan to analyze and evaluate the many issues facing the
water quality and resilience of the headwaters of Weems
Creek and prioritize and begin planning for design and
implementation of projects.
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Project Details: Stream restoration and living shoreline
creation projects reduce the amount of pollutants entering
City waterways by retaining and filtering stormwater and
reduce erosion by decreasing the volume and velocity
of stormwater flows and recreating natural floodplain
functions. They also create ecological uplift with new and
increased habitat, removal of invasive species, and planting
of native species. Resilience to sea level rise and protection
from erosive wave action are provided by living shorelines.
These projects promote human interaction with nature and
can incorporate opportunities for connectivity with water
through small watercraft (kayaks, canoes), paddle boards,
and fishing access.
Note that the Moreland Branch Implementation Plan will be
a collaborative effort of the Severn Riverkeeper Program,
the City, and Anne Arundel County since the Moreland
Branch weaves between the City and County. It can serve
as a demonstration project of how the City and County
can collaborate and pool resources on environmental
improvement projects. In the future, the City and County
may need to provide funding to initiate identified projects.
The Moreland Branch runs behind the site of the new Public
Works Maintenance Facility and there are steep slopes
bordering the waterway.

Urban Tree Canopy Assessment
Goal: Resilience/Air Quality/Stormwater Control/Water
Quality
Type of Project: Update to 2006 Assessment
Completion Date: October 2020
Cost: $5,000 from FY20 budget
Phase: City Forester editing the final report from the
University of Vermont.
Project Details: The City agreed with the Maryland
Department of the Environment to achieve a canopy goal
of 50 percent by 2036 and update the assessment every five
years. The 2020 assessment will identify the City’s progress
towards this goal, where canopy has been lost, and where it
can be improved. The City Forester will use this information
for planting plans and develop a strategic plan to meet the
2036 goal. Trees improve air quality through capture of
pollutants/carbon capture, provide shade and reduce the
urban heat island effect, improve water quality through the
capture of stormwater and filtration of pollutants, provide
wildlife habitat and food, improve aesthetics, and increase
property values.
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