


A JOINT VENTURLE

CITY DOCK ACTION COMMITTEE PARTNERS

HISTORIG
ANNAPOLIS

Founding Partners

New Partner

*National Trust for Historic Preservation and Preservation Maryland
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1’'iIml 170 TTAKLE
ACTITON



IDENTIFY THE
PATH FORWARD

EMPOWERING THE CITY TO TAKE IMMEDIATE ACTION

OCT. 18 - JAN. 19 MARCH '19 APRIL 19 MAY '19 JUNE 19 JUL. - AUG. 19 SEPT. 19 OCT. 19 DEC. '19

ONGOING COMMUNITY INPUT

1X 2X 2X 2X 2X
65

Stakeholder Community Community Community Community Community

T Work Session Work Session Work Session Work Session Work Session

Action
CRHMP + Action . Action Committee . Action Action City
City Dock UIZ'IOISP Committee Coo:ll:;:l:ﬁy Committee Workshop + Cgm‘:;:gﬁy Committee Committee Council
Master Plan Workshop Workshop Community Workshop Meeting Meeting
Outreach

2009 Technical Technical ONGOING DESIGN Technical Technical Technical

Annapolis Teams Teams Teams Teams Teams

omp;?::nsive (Download) (Round 1) (Round II) (Round Ill) (Round IV)

1987
Maritime
Strategy
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JAN. 2019

JAN. 2019

MAR. 20. 2019

APR.-MAY 2019

APR. 02, 2019
APR. 27-28, 2019
MAY 6, 2019
MAY 14, 2019
MAY 23,2019
JUNE 26, 2019
JULY 17, 2019
JULY 18, 2019
SEP. 05, 2019

SEP. 17, 2019

OCT. 18 2019
OCT. 23, 2019

OCT. 29, 2019

2019 ULI TAP, 'RECLAIMING A NATIONAL TREASURE'

PARTNERSHIP BETWEEN CITY OF ANNAPOLIS AND
HISTORIC ANNAPOLIS

ACTION COMMITTEE KICK-OFF

CONTINUOUS RESEARCH/MEETINGS TO IDENTIFY
SOLUTIONS VIA ACTION COMMITTEE: NINE WORKING
TEAMS

BROAD-BASED COMMUNITY OUTREACH:
WARD ONE RESIDENTS WORKSHOP

VISITOR/RESIDENT SURVEY

CITY-WIDE COMMUNITY WORKSHOP

CITY DOCK BUSINESSES MEET WITH MAYOR
TEAMS ‘REPORTING OUT’

TEAMS ‘REPORTING OUT’

BURTIS OUTREACH

CITY COUNCIL WORK SESSION

PLANNING COMMISSION WORK SESSION

ACTION COMMITTEE WORKSHOP & WARD ONE
WORKSHOP

COUNTY EXECUTIVE MEETING
DOWNTOWN BUSINESSES MEETING

ACTION COMMITTEE WORKSHOP
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CITY DOCK TRANSFORMATION
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NEXT STEPS

+ PARTNERSHIP TO IMPLEMENT CITY DOCK

CITY ANNAPOLIS ANNE ARUNDEL COUNTY HISTORIC ANNAPOLIS
(requesting funding from State)

NOV. 2019 PHASE [ JUN. 2020 PHASE ]] JAN 2021

(7 MONTHS)

(6 MONTHS)

Parking

Financing Strategy Design/
RFQ for Select Three RFP for Authority for Hillman Engineer

Hillman Firms Hillman Legislation Construction Hillman
Phase

Project
Design
Hillman
Garage

Create Initiate
Financing Parking
Authority Program

|
L]
N\

S EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERD

wnzon PHASE 111 R MAR. 2024

Hillman Design/
Demolition + Development

Construction City Dock

CITY DOCK
REIMAGINED
COMPLETE

J B EEEREN

Construction
City Dock
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TONIGHT ALL TEAMS

WE'RE ASKING YOU...

OPPORTUNITIES: CITY
DOCK REIMAGINED?

WHAT CAN YOU DO?

How can your team help bring
this plan over the ‘“finish line’
prior to the city council meeting
on December 19th?

IMPLEMENTATION
STRATEGY?

Are there things we should be
asking the selected City Dock
Consultant Team to consider?
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EXISTING CITY DOCK

WE KNOW WE CAN DO BETTER
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CONSENSUS PLAN DIAGRAM

BURTIS
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programming
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Cl17TY DOCK TRANSFORMATION

CONSENSUS PLAN DIAGRAM - CIRCULATION / USE DIAGRAM

RETAIL CIRCULATION

BUS LOADING/DROP OFF ONLY

1 : PARK / GREENSPACE CIRCULATION

PROMENADE CIRCULATION

RAMPS




CONSENSUS PLAN DIAGRAM - PARKING DIAGRAM
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Cl17TY DOCK TRANSFORMATION

CONSENSUS PLAN DIAGRAM - TREE DIAGRAM



curbless street

curbless street

CONSENSUS PLAN DIAGRAM - RETAINING THE CIRCLE

MARKET
HOUSE

T-Intersection
City Dock Master Plan - 2013
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CONSENSUS PLAN DIAGRAM

BURTIS
HOUSE

curbless street
for varied
programming
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Cl17TY DOCK TRANSFORMATION

EXISTING
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