




































































































Project Title Project Number Project Phase
Water Treatment Plant 71001 Construction

Project Description:

Financial Activity:                                   Changes from Prior Year:

Expended Encumbered Total Status:
March 31, 2018 30,839,402$     5,200,886$                 36,040,287$         
March 31, 2019 35,239,124$     222,331$                    35,461,455$         

Funding: Prior year funding to be used for identified remaining work.

Scope: None.

Timing:

State funding (MD Dept. of Environment): $1.5 million green-building grant, $28.5 million low-interest loan.

Expenditure Schedule
Prior Approved  
Appropriations

FY2020 Budget FY2021 FY2022 FY2023 FY2024 FY2025 Total Project Cost

Land Acquisition -                       -                                  -                           -                       -                       -                       -                       -                       

Planning 800,000               -                                  -                           -                       -                       -                       -                       800,000               

Design 5,000,000            -                                  -                           -                       -                       -                       -                       5,000,000            

Construction 26,000,000          -                                  -                           -                       -                       -                       -                       26,000,000          
Other 4,314,829            -                                  -                           -                       -                       -                       -                       4,314,829            

Total 36,114,829          -                                  -                           -                       -                       -                       -                       36,114,829          

Funding Schedule
Prior Approved  
Appropriations

FY2020 Budget FY2021 FY2022 FY2023 FY2024 FY2025 Total Project Cost

Bonds 6,114,829            -                                  -                           -                       -                       -                       -                       6,114,829            

Pay-Go -                       -                                  -                           -                       -                       -                       -                       -                       

Grants 1,500,000            -                                  -                           -                       -                       -                       -                       1,500,000            
Other 28,500,000          -                                  -                           -                       -                       -                       -                       28,500,000          

Total 36,114,829          -                                  -                           -                       -                       -                       -                       36,114,829          

Capital Improvement Program

Capital Improvement Program

Picture

The Water Treatment Plant is at the end of its useful life and in need of replacement.  
It has significant operational and structural constraints.  The existing facility has 
regulatory and safety issues.  Hydraulic issues limit the production capacity of the 
plant to below its design capacity.  A Facility Plan Report (2009) showed that 
operational and structural constraints result in less than efficient and economical 
production of drinking water.  Replacement parts for most of the mechanical 
equipment are difficult to find; some parts are no longer being made.  At best, 
refurbishing the existing plant would be difficult, and operational and structural 
constraints would remain.  The results of the life-cycle cost and qualitative analyses 
show that a new water treatment plant is the best alternative.

The new water treatment plant is essentially complete, but 
miscellaneous related projects remain.

The new water treatment plant is essentially complete, but 
miscellaneous related projects remain.

Non-City Funding Sources:
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