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Part One: Executive Summary and Overview
During the 2013 Maryland General Assembly legislative session, Article 66b was re-codified
into what is now known as the Land Use Article of the Annotated Code of Maryland.
Legislators also changed the time-frame for comprehensive plans. Instead of needing to be
updated every six years, it is now required that the planning commission review and revise the
comprehensive plan at least once every 10 years. Additionally, a five-year update is now
required. This update, per Section § 1-207(c)(6) should contain a narrative on the
implementation status of the comprehensive plan, that includes:
(i) a summary of the development trends contained in the previous annual reports filed
during the period covered by the narrative;
(ii) the status of comprehensive plan implementation tools such as comprehensive
rezoning to carry out the provisions of the comprehensive plan;
(iii) identification of any significant changes to existing programs, zoning ordinances,
regulations, financing programs, or State requirements necessary to achieve the visions
and goals of the comprehensive plan during the remaining planning timeframe;
(iv) identification of any State or federal laws, regulations, or requirements that have
impeded local implementation of the comprehensive plan and recommendations to
remove any impediments;
(v) future land use challenges and issues; and
(vi) a summary of any potential updates to the comprehensive plan.
The majority of this information is covered in the second part of this report, which is a
compilation of the previous annual reports that have been filed with the State. Following this
section is a table that shows each policy statement from the 2009 Annapolis Comprehensive Plan
and its status. Many of these policies have been implemented, however, there is still much work
to do. There are some policy initiatives that are not feasible at this time. They will need to be
re-evaluated in the next five years to see if implementation is still a long-term option.
The 2009 Comprehensive Plan was developed to update the 1998 Comprehensive Plan and to
“chart the City’s direction for the next ten years” (vii). The three main ideas of the plan were to
define how the City would:
 Preserve and Enhance Community Character
 Maintain a Vibrant Economy
 Promote a “Green” Annapolis
The principles and policies in each chapter reflect these three ideas and lay a course for
implementation. The policies specifically identify particular issues that need to be addressed and
they serve as a guide to city agencies to how these overarching goals can be achieved.
In the past five years, the first of these goals has repeatedly shaped land use decisions and
debates in the City. From the City Dock Master Plan (2013) to the West Annapolis Sector Study
(Draft 2014), city residents have struggled to define “community” and how to protect it. The
proposed development of the Katherine Property, now known as Crystal Springs, has also served
to highlight this goal and spark many debates about what the trade-offs of development are and
how to minimize the adverse impacts.
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The weak economy has also made these discussions more heated, as struggling businesses try to
re-define themselves as the market evolves. There is more of a demand for accessory dwelling
units (“Granny Flats”), for example, yet this is one controversial policy that City Council has yet
to pursue. Economic vitality is also a focal point in Planning, but not necessarily a factor in the
day-to-day administering of regulations. However, everyone is aware of the balance that must be
struck between regulation and economic growth—the conspicuous “Annapolis” Towne Centre
reminds us that the City is only a part of a much vaster economic realm. How to remain
competitive in such an economy and not become a “hole in the doughnut” is not a simple
question.
In some cases, the weak economy may have threatened the last idea, the “greening” of
Annapolis. However, under the leadership of the Department of Neighborhood and
Environmental Programs and the Department of Planning and Zoning, the City’s knowledge base
and resources dedicated to implementing these policies has been greatly enhanced in the past five
years. In many ways, the City has become a model of environmental stewardship—the specifics
are described in the implementation section. The City has also continued to reinforce its
dedication to smart growth and sound planning principles that encourage “development patterns
that mix land uses, promote compact building design, create walkable communities with a
variety of transportation options, and foster distinctive, attractive communities with a strong
sense of place” (5).
The following section of this report takes a closer look at the policy chapters in the
Comprehensive Plan and discusses the implementation of the overall goals of these chapters.
Population
The 2009 Comprehensive Plan relied on the 2000 Census for much of its demographic
information. At that time, the Census counted 35,838 City residents, or 15,303 households with
an average household size of 2.3 people. The Maryland Department of Planning estimated that
the City grew by another 795 people as of 2006. The plan notes a large increase in the Latino
population, from 413 in 1980 to 2,301 in 2000. It was estimated that Latino population in 2006
was close to 6,000.
In 2010, the Census counted an estimated 38,274 residents in the City. The 2013 estimate is
38,722. In the past five years, there has been a continuation of growth of the Latino community.
The 2010 Census indicated that the Latino population in the City was estimated to be 16.8% of
the population (6,448 persons). The Census also found 53.5 percent of the Annapolis population
is “white alone” (20,477 persons), and 26 percent is African American (9,951 persons). Other
race categories constituted five percent of the total population. This compares to a white
population in 2000 that consisted of 59 percent of the population, an African American
population that consisted of 31 percent of the population.
Land Use and Economic Development: Chapter 3
There were five main goals of the Land Use and Economic Development chapter:
 Directing growth to key redevelopment opportunity areas;
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Conserving the character of downtown and the City communities, including, where
appropriate, their mixed-use business and residential character;
 Responding effectively to long term environmental challenges; and
 Encouraging economic growth with land use policies that retain and expand existing
businesses and promote the emergence of new businesses in locations that provide
optimal benefit to the community (15).
The implementation of the first two of these goals and the policies associated with them have
been stymied by the same factors that affect the local economy. Many of the recommendations
of this chapter depend on the willingness of private investors to move ahead with redevelopment
and development projects in the four opportunity areas. The slowdown in the commercial sector
in the last five years ensured that there would not be extensive growth in these areas. However,
as the map in the last part of this report shows, projects of all sizes are starting to come in and
test the economic waters in the City.
As of September 2014, this included eight commercial projects, eight mixed-use projects,
eighteen residential projects, and nine public or institutional projects. Each of the projects varies
in size, complexity, and degree to which it has commenced, but the trend seems to be an increase
in the pace of development and redevelopment in the City. See the map titled “Projects in the
Development Review Process and Recently Completed Projects, September 2014” in the last
part of this report for more information about each development.
The implementation of these goals also heavily relies on the completion of sector studies. Of the
five studies called for in the Land Use Chapter (see table below), one has been completed and
one is nearing completion. The City Dock Master Plan was adopted in 2013 and the West
Annapolis Sector Study is scheduled to be heard before Planning Commission in November, with
a possible adoption date of 2014 or early 2015.

1
2
3
4
5

Action Item
Plans & Studies
Outer West Street Sector Study
West Annapolis Sector Study
Bay Ridge Sector Study
Forest Drive Sector Study
City Dock Public Realm

Policy/Chapter Reference
Chapter 3, Policy 1
Chapter 3, Policy 1
Chapter 3, Policy 1
Chapter 3, Policy 1
Chapter 3, Policy 6

It is worth noting that between 2009 and 2014, the staff in the Comprehensive Planning Division
in the Department of Planning and Zoning has been reduced by 75% (4 positions to 1) and this
will likely have an impact on the pace of completing additional sector studies. Funding for
planning has also been reduced. Furthermore, many of the recommendations of this chapter
depend on the work of an economic development unit—a unit that currently does not exist in the
City.
There are two programs that are recommended in this chapter: the Capital City Cultural Arts
District and the Historic District Survey. Currently, the Arts and Entertainment District is a
well-established part of the City, although its management board may soon merge with the
Annapolis Business Association and the Main Street Annapolis program. A historic district
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survey is underway to look at properties vulnerable to sea level rise, and funding for a cultural
landscape report was secured in fiscal year 2015.
Despite a variety of roadblocks, the policies in this chapter have continued to be implemented—
especially the policies that are related to site design plan review and focus on requiring an
emphasis on community character, an enhancement of bike and pedestrian amenities,
neighborhood conservation, and a high quality of design. The City can and should continue to
determine where streamlining of regulations and procedures could produce reductions in
development approval times, working with other departments for a seamless process.
The three principles that are expressed in the Land Use Chapter remain strongly intact as guiding
forces behind the philosophy of land use planning in the City. These principles are:
 Principle 1. A city’s growth and economic vitality does not depend on the outward
expansion of its borders.
 Principle 2. Infill development can occur, and it should occur in a manner that respects
the size, scale, and use of existing and historic development patterns.
 Principle 3. Today’s land use planning and development must recognize the need to
locate investments where they will be secure from hazards, such as flooding, in the future
(19-20).
Transportation: Chapter 4
The transportation chapter of the 2009 Comprehensive Plan has received a great deal of attention
as an increasing pace of development and redevelopment has caused fears of traffic backups to
return in full force, especially along the Forest Drive corridor. When it comes to “quality of
life,” transportation and traffic is cited even more often than environmental concerns. The five
principles in this chapter emphasize the importance of community, sustainability, accessibility,
and the inherent linking of transportation planning and land use planning:
 Principle 1. Transportation plays a critical role in the achievement of personal and
community goals.
 Principle 2. Transportation offers a significant opportunity to move toward a “Green”
Annapolis
 Principle 3. Transportation systems both lead and follow important changes in our city’s
land uses.
 Principle 4. Transportation investment and operating priorities in Annapolis must shift to
transit, pedestrians and bicycles first, automobile second.
 Principle 5. Parking is key to transport[ation] system operation and funding (48-50).
In the past five years, there have been a number of large improvements in the City’s transit
operations. Under the leadership of the Department of Transportation, there has been an
overhaul of the bus routes, the introduction of the new Circulator route intended to reduce
parking pressure on downtown, implementation of market pricing in the parking garages,
upgraded parking meters to accept credit and debit cards, and a feasibility study for a multimodal center.
Several studies related to transportation have been completed or initiated. The Annapolis Bicycle
Master Plan was adopted in 2012. In 2009, the West Street Transit Study and the Transit
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Development Plan (TDP) were completed. An updated TDP is due to be completed this year. A
comprehensive traffic study of the Forest Drive Corridor is currently underway. Projects that
enhance and lengthen the city’s current bike trail system have also been proposed for Capital
Improvement Program funds. The State Highway Administration has initiated a study of the
Admiral Drive/West Street/Chinquapin Round Road intersection. This study is nearing
completion.
Additionally, the City has continued its close working relationship with the Annapolis Regional
Transportation Management Association (ARTMA) (Policy 10). For example, the executive
director currently uses offices at the Annapolis Department of Transportation headquarters.
There is still work to do in two main areas—transportation demand management and
implementing “Complete Streets” and local street system improvements. There is additionally
interest in revamping the traffic impact study regulations, especially as they apply to new
developments such as Crystal Springs and others on Forest Drive.
Municipal Growth and Community Facilities: Chapter 5
The Municipal Growth chapter of the 2009 Plan was a plan requirement that resulted from
changes in the state law that were passed by the Maryland General Assembly in 2006. These
changes required that comprehensive plans contain a “municipal growth element” to address
primarily the outward expansion of municipal limits. The Plan itself called for only a modest
expansion of City limits—two growth areas labeled “Growth Area A” and “Growth Area B” (see
maps on the following page).
Growth Area A is the municipal growth element of the Upper (Outer) West Street Opportunity
area—the southern part of this Growth Area was annexed into the City in 2012. Development on
this property is currently in concept plan stage, but it is proposed that it be developed with 50
townhomes. Growth Area B is part of the Bay Ridge Opportunity Area. In September 2014 the
preliminary annexation petition for this area (“Samaras Property”) was introduced at a City
Council meeting. It is currently proposed to be developed with retail and office use.
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Growth Area A – Municipal Growth Element of the Upper West Street Opportunity Area

Growth Area B – Municipal Growth Element of the Bay Ridge Opportunity Area
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Parks: Chapter 6
One of the most prominent developments related to the implementation of the Parks chapter was
the opening of the Rodger “Pip” Moyer Recreation Center at Truxtun Park in 2009. As its
website states:
The Center offers a wide variety of recreational and leisure time activities for the entire
family. PMRC serves Annapolis area residents with diverse, affordable, high-quality
recreational and leisure time activities in a safe, modern, well-maintained facility. The
Maryland Department of Natural Resources, Program Open Space grant contributed just
under one million dollars towards the project.
http://www.annapolis.gov/government/city-departments/recreation-and-parks/pip-moyer-recreation-center

It features

3,000+ square foot fitness center with cardio and strength training equipment

Three court gymnasium suitable for basketball, volleyball and open gym

Rock Climbing Wall

Auxiliary gym for non-court sports

Exercise rooms for aerobics and dance classes

Elevated, four lane walking/jogging track (alternates direction every day)

Multi-purpose rooms with warming kitchen and audio/visual equipment

Locker rooms and showers
http://www.annapolis.gov/government/city-departments/recreation-and-parks/pip-moyer-recreation-center

The last five years have also seen an increase in collaboration between the Recreation and Parks
Department and other departments such as the Department of Transportation and the Planning
and Zoning Department. These departments have worked together on studies such as the 2012
Annapolis Bicycle Master Plan. The primary challenges recognized in the 2009 Plan do largely
remain, however. They are:
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The public continues to demand excellent parks and recreational facilities that
accommodate new trends and activities. In allocating resources, the City must strike a
balance between maintaining and redeveloping its existing parks and facilities and
developing new parks and open space.
Furthermore, parks and recreational facilities must be accessible to all neighborhoods
(79)

In essence, these challenges come down to funding and available space. There are several parks
projects in the Capital Improvement Program, however, these projects are not currently
guaranteed funding. They include:
 Truxtun Swimming Pool (a replacement is needed)
 Trail Connections
 Truxtun Park Improvements (Trail)
 Kingsport Park Improvements
 Truxtun Park Softball Fields
 Truxtun Park Skatepark (skatepark is old and needs updating)
It is very difficult to find land for new parks in the City. This issue was an important aspect of
the discussion during the West Annapolis Sector Study. There is very little open space in West
Annapolis. The community relies on West Annapolis Elementary School as a source of some of
its recreational open space. However, in late 2014, Anne Arundel County Schools is beginning a
major renovation to the school that will ultimately take away some of this recreational area.
There are few alternatives for the community to pursue.
Environment: Chapter 7
As the opening of this chapter states, the “vision of Annapolis as a “Green” City is one of this
Plan’s three central tenets” (87). The last five years have seen much effort dedicated to this
tenet, especially surrounding the planning for climate change and for sea level rise.
The Department of Neighborhood and Environmental Programs finished the Community Action
Plan in 2010. This plan helps prioritize the City’s sustainability goals. The Annapolis
Environmental Stewardship Certification program was launched to meet one of these goals—to
create a program to recognize businesses that are using best sustainable practices. The
Sustainable Annapolis program was also started as a response to looks for ways the City can
minimize its building energy use and make its facilities such as the water reclamation facility
more efficient. The Department also holds an annual rain barrel and compost bin sale that helps
educate the public about stormwater and waste issues.
Efforts to plan for sea level rise are ongoing, especially in the highly vulnerable Historic District.
In 2010, the City began identifying options to mitigate flooding events and to map areas most
susceptible to sea level rise. The 2011 Flood Mitigation Strategies for the City of Annapolis,
MD: City Dock and Eastport Area study looked at structural options for protecting downtown
and provided design and construction costs. The 2013 City Dock Master Plan took these
preliminary plans to a concept level—envisioning a floodwall that could be incorporated into a
new design for the promenade along City Dock. To date there is not funding for specific design
solutions, but the documentation of vulnerability continues with the work of surveying properties
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in Eastport and Downtown. Planning and Zoning is leading on this project, with assistance from
the Office of Emergency Management.
The Maryland Department of the Environment has introduced new stormwater regulations since
the adoption of the 2009 Plan and the State of Maryland has also required that local jurisdiction
participate in a “Pollution Diet” to lower the total daily maximum loading of pollutants into its
waterways. The City is accomplishing this through the development of a Watershed
Implementation Program that was funding in the Fiscal Year 2015 Capital Improvement
Program.
Housing: Chapter 8
In the 2009 Comprehensive Plan, the emphasis in regards to the treatment of housing was
primarily focused on “the cost of buying a home in Annapolis and housing conditions for
residents at the lowest income levels” (105). Two key issues that were recognized in this plan
remain:
1. The recent dramatic rise in housing cost places a burden on typical workforce households
like police, fire, teachers, and service workers. Soaring home prices has made
homeownership only attainable for the affluent.
2. In addition, the City has a high proportion of public housing and other subsidized
housing. With the exception of Bloomsbury Square, the age of public housing ranges
from 40 – 70 years old and is in need of repair and/or replacement. Severe reductions in
federal funding has further contributed to the deterioration of the properties. (105)
Even with the current housing problems, the housing prices in Annapolis continue to be
relatively high. The City did not experience a high foreclosure rate in the past few years and
housing prices did not decline at the same rate as they did in the northern and southern part of
Anne Arundel County. In fact, the City was not eligible to apply for funding through the
Neighborhood Stabilization Program (NSP) because the foreclosure rate in Annapolis was low.
Coupled with the lack of vacant land, which causes land prices to remain high, expanding the
new housing options available to City residents is still difficult.
Approximately 46 percent of the City’s total housing stock is rental. This compares to a rate of
31.9 percent for the State and 25.6 percent for Anne Arundel County. Forty-three percent of the
multi-family rental units (more than 20 units) in the City are subsidized. Of the 4,694
multifamily rental units, approximately 16 percent (790) are public housing units owned by the
Housing Authority for the City of Annapolis (HACA). An additional 1,272 apartment units are
occupied by tenants who receive Section 8 housing assistance or other assistance.
The Department of Planning and Zoning has been working with HACA to support their efforts to
improve their housing stock. This year the City provided technical support to HACA regarding
the redevelopment of Newtowne-Twenty. The City also provided support to HACA to demolish
and rebuild 164 public housing units in the Clay Street neighborhood (Obery Court and College
Creek Terrace). HACA in partnership with Pennrose LLC demolished 164 units and rebuilt 113
of the units. In Phase III, they will rebuild the remaining 61 units for 174 new units. Because of
zoning allowances, they were able to add an additional 10 rental units.
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Due to staff cuts, there have been some changes in how the City implements its housing and
community development activities. Since 2010, the City has been working with Arundel
Community Development Services, Inc. (ACDS) to rehabilitate owner-occupied homes. This has
been a very successful partnership with an average of seven homes being rehabilitated each year.
Over the years, the City has also worked closely with Habitat for Humanity This organization
has created more than 24 new dwelling units in the Clay Street neighborhood (two more are
underway) since the city implemented the neighborhood’s Revitalization Plan. The funding for
the acquisition and rehabilitation/new construction of these properties came from the City’s
Community Legacy and CBBG programs, and the Housing Authority of the City of Annapolis.
Largely, however, the Community Development Division has continued its work with other local
agencies and nonprofits that provide a “Continuum of Care” for the City’s homeless population.
In 2014, the Planning and Zoning Department successfully applied for funding from the
Maryland Department of Housing and Community Development (DHCD) and was awarded
$93,150 in Emergency Shelter Grant (ESG) funds for operating expenses for the Light House
Emergency Shelter. Additionally, the Shelter received $50,000 County general funds, $4,500 in
CDBG funds and $20,400 in City General Funds. The Shelter housed 162 individuals in this
program year alone.
The City has also worked on a number of upgrades to the Stanton Community Center in the Clay
Street neighborhood. The improvements included new windows, masonry work, corrected water
infiltration, chimney repair and new roofing. In the past five years, city staff has continued to
provide technical assistance to the Bowman Community Development Corporation (BCDC),
which is proposing to build six new affordable rental housing units in the Clay Street
neighborhood. The units will be rented to veterans.
The main outstanding policy directive from this chapter is the rewriting of the Moderately Priced
Dwelling Unit (MPDU) Program ordinance. The residency restrictions have made it harder to
find qualified purchasers of the for sale units. It would be worthwhile to reexamine the
legislation to increase the incentives for providing MPDUs and to make it easier for developers
to be able to sell the units.
Water Resources: Chapter 9
Many of the policies of the water resources chapter have been implemented in the past five
years. For example, the Department of Public Works (DPW) has completed the Water and
Sewer Systems Study, which updated the City’s water distribution system model and wastewater
model. It also helps the City prioritize and implement improvements to the water and wastewater
systems. The second phase of this work will be done with the Water and Sewer System Buried
Assets Evaluation. This study will also help prioritize projects in the City and has recently been
initiated.
To further water conservation efforts, the City began using the MUNIS Utility Billing software
in 2014. This software allows for identification of potential leaks and incentivizes conservation.
DPW is also currently running a pilot program using Automatic Meter Reading (AMR) that will
also contribute to data gathering and water conservation efforts. The City additionally publishes
information about water saving tips, water usage, and water quality on its webpage.
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As a result of the Facility Plan Report on the water treatment plant was completed in 2009, the
City determined that the existing treatment plant was at the end of its useful life. Many of the
parts needed to keep the plant running were no longer being made. It therefore became apparent
that the City would need to replace the treatment plan. Groundbreaking for the new plant
occurred in August 2014.
Ongoing Implementation
The Land Use Article of the Annotated Code of Maryland stresses the importance of
implementation of Comprehensive Plans, especially in terms of:
1. Streamlined review of applications for development, including permit review and
subdivision plat review within the areas designated for growth in the plan;
2. The use of flexible development regulations to promote innovative and cost-saving site
design and protect the environment; and
3. Economic development in areas designated for growth in the plan through the use of
innovative techniques. (133)
Much of this information is included in Part Two of this report: 5-year Report Worksheet:
Reporting Years 2009-2014. This section compiles information from the annual reports that
typically include such information as:
 Significant actions and accomplishments during the past year including the status of
implementation for each programmed task.
 Implementation constraints including those encountered in administering the plan and its
policies.
 Proposed amendments that have come forward during the course of the year, which may
include revisions to plan maps, or other recommendations, policies, or text changes.
The 2009 Plan states that the primary methods for implementation include:
 Incorporation of policy recommendations into daily decisions guiding development,
redevelopment, preservation, infrastructure, transportation, economic development,
growth and a myriad of other issues.
 Amendment of current land development regulations to ensure a quality character of
development that reflects the community’s vision. The current zoning ordinance has the
tools in place to address a number of the policies recommended in the Comprehensive
Plan. Changes to Zoning Code language and maps may be indicated to facilitate the land
use and character changes envisioned for the four opportunity areas identified in Ch. 3 –
Land Use & Economic Development. Changes to existing zoning controls in the
opportunity areas will be undertaken as part of the more detailed area planning that will
be done for each opportunity area.
 Changes to legislation and state actions. Various recommendations of the Comprehensive
Plan are best met through legislative action. For example, transportation
recommendations addressing rail links to Baltimore and Washington D.C. could be
emboldened by changes in transportation funding.
 The Capital Improvement Program (CIP) is the financially constrained document used to
implement recommendations from this and other adopted plans. Coordination with the
CIP will allow for construction of improvements in an order that will accommodate the
most pressing needs of the Comprehensive Plan.
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Identification and implementation of special projects, programs, and initiatives will
support organizational, programmatic, and/or developmental objectives. These may
include further studies, detailed area plans (individual neighborhoods or special districts),
or initiating or expanding upon key City programs (134).

Many of these methods have been used to implement the policies of the plan, as elaborated on in
Part Three. Full implementation of the 2009 Comprehensive Plan will require many City staff
members and agencies to play a role. The Plan outlines the roles of the City Council in
establishing overall action priorities and timeframes, setting funding commitments, and
providing direction to the staff. The role of the Planning Commission is to make
recommendations to City Council regarding an annual program of actions, preparation of an
annual progress report, and reviewing city-funded project for compliance with the
comprehensive plan. Finally, the role of city departments in implementation is to be responsible
for administering the Plan as it relates to their function within the organization (See pages 136137).
The rest of this report detailes the specific efforts to implement the 2009 Comprehensive Plan.
Part Two uses the State worksheet to focus on subdivisions, annexations, and new legislation that
have impacted the implementation of the Plan. Part Three takes each policy recommendation
and charts its current status, responsible agency, and next steps. Part Four includes a project map
that show current development in the City.
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Part Two: Five-year Report Worksheet:
Reporting Years 2009-2014
Jurisdiction Name: City of Annapolis
Planning Contact Name: Sally Nash
Planning Contact Phone Number: 410.263.7961
Planning Contact Email: snash@annapolis.gov

____________________________________________________________
Section I: Amendments and Growth Related Changes in Development Patterns
(A) Were any new comprehensive plan or plan elements adopted?
Y
1. If no, go to (B).
2. If yes, briefly summarize what was adopted.

N

o Adopted 2013:
 Wayfinding and Signage Master Plan
 City Dock Master Plan
o Adopted 2012:
 Annapolis Bicycle Master Plan

(B) Were there any growth related changes in development patterns?
Y
N
(Note: Growth related changes in development patterns are changes in land use, zoning,
transportation capacity improvements, new subdivisions, new schools or school additions, or
changes to water and sewer service areas.)
1. If no, go to (C).
2. If yes, briefly summarize each growth related change(s).
o Subdivisions (net total of 11 new parcels)
 505 Oaklawn (1 parcel divided into 4 lots-18,000 sq. ft.)
 1608 Virginia Street (1 lot reconfiguration. No new parcels created, no growthrelated implications)
 1701 Wells Street (parcel divided into 4 lots--0.7611 acres)
 98 Edgewood Ave. (one parcel divided into 2 lots—0.23 acres)
 8 Stewart Avenue (two lots combined, no growth related changes)
 108 Duke of Gloucester (parcel divided into 2 lots)
 721 & 809 Chester Ave. (lot line moved, no growth related changes)
 3 Shiley Street--3 platted lots combined/re-divided to create two (2) building lots
 2625 Masque Farm Road—4 lot subdivision
 222 S. Cherry Grove Ave.--4 lot subdivision
 178 Main Street--Combine 2 parcels into one
o Growth Tiers Map adopted by City of Annapolis in response to the State “Sustainable
Growth & Agricultural Preservation Act of 2012” (no growth-related changes)
o Annexations
 Hayes Annexation of 7.37 acres
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Y
(C) Were any amendments made to the zoning regulations?
N
1. If no, go to (D).
2. If yes, briefly summarize any amendments that resulted in changes in development
patterns.














Zoning Text Amendment ZTA2013-009, O-25-13. This ordinance eliminated the
special exception use of an office or studio of a professional person in the C1,
Conservation Residence zoning district. Adopted September 2013
Zoning Text Amendment ZTA2013-011, O-19-13. This ordinance concerns
Annapolis Feeder System schools geographically located within the City of
Annapolis and the list of development review criteria and findings relating to school
capacity; and specifies the duties of the Director of Planning and Zoning regarding
school capacity. Adopted October 2013
Zoning Text Amendment ZTA2013-001, O-19-13. This ordinance altered the bulk
regulations for governmental uses in the C1-A zoning district. Adopted June 2013
Zoning Text Amendment ZTA2012-004, O-22-12. This ordinance permits multifamily dwellings in the BR zoning district. However, this is a very small zoning
district and the change will not have an impact on development patterns. Approved
October 2012.
Zoning Text Amendment ZTA2011-012, O-32-11. “Outdoor Dining in the B1 and
B2 Zoning Districts.” Adopted May 2012.
Hayes Annexation of 7.37 acres (O-38-11 and R-47-11). Annexation is in a growth
area as indicated in Comprehensive Plan. Adopted April 2012.
Zoning Text Amendment 2011-004, Ordinance No. O-37-10 Amended. “To Allow
Office Use in B1 Zoning District.” Adopted June 2011
Zoning Text Amendment 2011-003, Ordinance No. O-6-11. “Technical Corrections
to the Zoning Code.” Adopted June 2011
Zoning Text Amendment 2011-007, Ordinance No. O-20-11 Amended. “First Floor
Retail in the MX Mixed Use District.” Adopted July 2011.
Zoning Text Amendment 2009-008, Ordinance No. O-27-09. “Restaurant Liquor
Licenses and Hours.” Approved July 2010
Zoning Text Amendment 2010-003, Ordinance No. O-16-10. “For the purpose of
revising use standards applicable to coffee shops.” Approved July 2012

N
(D) Were any amendments made to the zoning map?
Y
1. If no, go to Section II: Mapping and GIS Shapefiles.
2. If yes, briefly summarize each amendment(s).
 Hayes Annexation of 7.37 acres (O-38-11 and R-47-11), Approved April 2012. Annexation
is in a growth area as indicated in Comprehensive Plan

14

Section II: Mapping and GIS Shapefiles
(A) Does your jurisdiction utilize GIS to prepare planning related maps?

Y

N

(B) Were there any growth related changes identified in Sections I(B)

Y

N

(C) Were there any zoning map amendments identified in Section I(D).
Y
N
1. If no to (A) and (B), skip to Section III: Consistency of Development Changes.
2. If yes, then include GIS shapefiles and map(s), that identify the location of each zoning
map amendment identified in Section I(D). If your jurisdiction does not utilize GIS then
clearly identify the growth related changes on a map(s). Contact MDP for mapping
assistance.

Section III: Consistency of Development Changes
(A) Were there any growth related changes identified in Sections I(B) - (D)?
1. If no, skip to Section IV: Planning and Development Process.
2. If yes, go to (B).

Y

N

(B) For each growth related change listed in Sections I(B) - (D), state how the development
changes were determined to be consistent with:
1. Each other;
2. Any recommendations of the last annual report;
3. The adopted plans of the local jurisdiction;
4. The adopted plans of all adjoining jurisdictions;
5. Any adopted plans of the State and local jurisdictions that have responsibility for
financing or constructing improvements necessary to implement the jurisdiction’s plan.
The 11 new parcels added through the subdivision process are consistent with the policy
of the 2009 Comprehensive Plan that recommends infill development.
The adopted annexation, the “Hayes Annexation,” located in the western part of the City,
was shown in the 2009 Comprehensive Plan as a growth area.
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Section IV: Plan Implementation and Development Process
(A) Is the adoption date of your comprehensive plan prior to Jan. 1, 2010?
(B) In the 5-year reporting years, did your jurisdiction identify any
recommendations for improving the planning and
development process within the jurisdiction?
1. If no, go to (B).
2. If yes, what were those recommendations?

Y

N

Y

N

Our jurisdiction made several changes to the planning and development process:
 Zoning Text Amendment ZTA2012-005, O-26-12. This ordinance amended Chapter 21.34
(Zoning Map Amendments) by establishing new procedures for local zoning map
amendments, sectional zoning map amendments, and comprehensive zoning map
amendments. Adopted February 2013
 Ordinance No. O-31-11: This amended the Planning Commission and Board of Appeals roles
and responsibilities regarding planned developments and special exceptions. Planned
developments and special exceptions previously required two public hearings—this has now
been reduced to one public hearing in order to make the development process less redundant.
 Ordinance No. O-29-11: This ordinance extended the length of time for filing an appeal of an
administrative decision to the Board of Appeals from fifteen days to thirty days to give
applicants more opportunity to file.
(C) In the current reporting year, did your jurisdiction adopt any ordinances or regulations
needed to implement the 12 planning visions under §1-201 of the Land Use Article? Y
N
1. If no, go to Section V: Measures and Indicators.
If yes, what were those changes?
Several City of Annapolis plans and projects will help implement the 12 planning visions of the
Land Use Article. The following table indicates how each Planning Vision element is associated
with these City initiatives.
Land Use Article

Quality of Life
Public Participation
Growth Areas
Community Design
Infrastructure
Transportation
Housing
Economic Development
Environment Protection
Resource Conservation
Stewardship
Implementation

Wayfinding
and Signage
Master Plan
X
X

City Dock
Master
Plan
X
X

Annapolis Bicycle
Master Plan
X
X

Growth Tiers Map

X
X

X
X
X
X

X

X
X
X
X
X
X

X
X
X

X

X
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X

X
X
X
X
X
X
X

Section V: Measures and Indicators
(Note: The Measures and Indicators Sections (D) – (G) are only required for jurisdictions
issuing more than 50 new residential building permits in the reporting year).
(A) In the Total column in Table 1, New Residential Permits Issued (Inside and Outside the
PFA) in (C) below, enter the total number of new residential building permits issued in 2013.
Enter 0 if no new residential building permits were issued between 2009-2014 (to date).
(Note: For reporting purposes, tabulate the amount of new residential building permits issued at
time your jurisdiction has granted the ability for a new residential unit to be constructed. It does
not mean that the unit has been constructed, will be constructed, or is occupied. If your local
definition of building permit varies, please indicate the definition used to tabulate new
residential building permits. Additionally, tracking the amount of reconstruction, replacement
or demolition of residential units in Table 2A may be beneficial when conducting the
Development Capacity Analysis in Section VIII)
(B) In the PFA column in Table 1, enter the total number of permits issued inside the Priority
Funding Area (PFA). Enter 0 if no new residential building permits issued inside the PFA in
2013.
(C) In the Non-PFA column in Table 1, enter the total number of permits issued outside the
PFA. Enter 0 if no new residential building permits issued outside the PFA in 2013.
Table 1: New Residential Permits Issued (Inside and Outside the PFA)
Residential
PFA
Non - PFA
Total
# New Residential Permits Issued
274
0
274
(Note: At a minimum, each jurisdiction should submit the information requested in Table 1: New
Residential Permits Issued (Inside and Outside the PFA) as part of their Annual Report. If no
residential permits were issued, then indicate 0 in each column.)
(D) If the Total number of new residential permits in Table 1 is less than 50, then Tables 2A and
2B are optional and can be used to locally monitor changes less than 50 permits. Skip to (E) if
the Total number of new residential permits in Table 1 is 50 or more.
2012-2013 were the only years where the City issued more than 50 building permits.
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Table 2A: Amount of Residential Growth (Inside and Outside the PFA)
2013
Residential
# Units Approved
# Units Constructed
# Minor Subdivisions Approved

PFA
68
22
1

Total
68
22
1

0
0.41

Non - PFA
0
0
0
0
0
0

# Major Subdivisions Approved
Total Approved Subdivision Area
(Gross Acres)
# Lots Approved
Total Approved Lot Area (Net
Acres)

4
0.41

0
0

4
0.41

Residential
# Units Approved
# Units Constructed
# Minor Subdivisions Approved

PFA
77
60
3

Total
77
60
3

# Major Subdivisions Approved
Total Approved Subdivision Area
(Gross Acres)
# Lots Approved
Total Approved Lot Area (Net Acres)

0
1

Non - PFA
0
0
0
0
0
0

3
1

0
0

3
1

0
0.41

2012

0
1

Table 2B: Amount of Commercial Growth (Inside and Outside the PFA)
2013
Commercial
# New Permits Issued
# New Lots Approved
Total Square Feet Approved (Gross)
Total Square Feet Constructed
(Gross)

PFA
1
0
2,311
n/a

Non - PFA
0
0
0
0

Total
1
0
2,311
n/a

PFA
4
0
64,472
6,853

Non - PFA
0
0
0
0

Total
4
0
64,472
6,853

2012
Commercial
# New Permits Issued
# New Lots Approved
Total Square Feet Approved (Gross)
Total Square Feet Constructed (Gross)

(E) Were more than 50 new residential building permits issued
annually in 2009-2013?
In 2012-2013
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Y

N

1. If no, then the remainder of this Section is optional. Skip to Section VI: Locally Funded
Agricultural Land Preservation.
2. If yes, then complete Tables 3-5 for Residential Growth and Tables 6-8 for Commercial
Growth in (F) and (G) below.
(F) Amount, Net Density and Share of Residential Growth:
(Note: To calculate the amount, net density and share of residential growth, jurisdictions must
identify the total number of new residential building permits issued; the total number of new
residential units approved; the total number of new residential lots approved; the total approved
gross acreage of new residential subdivisions; and net lot area. A number of values are repeated
in Tables 1-5. Be sure to enter consistent values for each similar category used in these tables.)
Table 3: Amount of Residential Growth (Inside and Outside the PFA)
2013
Residential
# Permits Issued
# Units Approved
# Units Constructed
Total Approved Subdivision Area
(Gross Acres)
# Lots Approved

PFA
66
68
22
.41

Non - PFA
0
0
0
0

Total
66
68
22
.41

3

0

3

PFA
77
77
60
1 acre

Non - PFA
0
0
0
0

Total
77
77
60
1 acre

3

0

3

2012
Residential
# Permits Issued
# Units Approved
# Units Constructed
Total Approved Subdivision Area
(Gross Acres)
# Lots Approved

Table 4: Net Density of Residential Growth (Inside and Outside the PFA)
2013
Residential
# Units Approved
# Total Approved Lot Size (Net
Acres)

PFA
68
.41

Non - PFA
0
0

Total
68
.41

PFA
77
1 acre

Non - PFA
0
0

Total
77
1 acre

2012
Residential
# Units Approved
# Total Approved Lot Size (Net Acres)
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Table 5: Share of Residential Growth (Inside and Outside the PFA)
2013
Residential
# Units Approved
% of Total Units (# Units/Total
Units)

PFA
68
100%

Non - PFA
0
0

Total
77
100%

PFA
77
100%

Non - PFA
0
0

Total
77
100%

2012
Residential
# Units Approved
% of Total Units (# Units/Total Units)

(G) Amount, Net Density and Share of Commercial Growth:
(Note: To calculate the amount, net density and share of commercial growth, jurisdictions must
identify the total number of new commercial permits issued; the total square footage of the
commercial building approved; the total number of new commercial lots approved; and the total
approved subdivision net lot area, in acres, for commercial subdivisions. The total building
square footage and total lot size values should be the same for Tables 6-8. For report purposes,
all approved square footage (gross) should be tabulated, with the understanding that not all
building square footage reported may be used for commercial or retail related activities.
Commercial growth should include retail, office, hotel, industrial uses and may include other
uses, such as, mixed-use, institutional and agricultural structures, if approved for commercial
use.)

Table 6: Amount of Commercial Growth (Inside and Outside the PFA)
2013
Commercial
# Permits Issued
Building Square Feet (Gross)
# Lots Approved
Total Subdivision Area (Gross Acres)

PFA
1
2,311
0
0

Non - PFA
0
0
0
0

Total
1
2,311
0
0

PFA
4
64,472
0
0

Non - PFA
0
0
0
0

Total
4
64,472
n/a
n/a

2012
Commercial
# Permits Issued
Building Square Feet (Gross)
# Lots Approved
Total Subdivision Area (Gross Acres)

Table 7: Net Density of Commercial Growth (Inside and Outside the PFA)
2013
Commercial
Building Square Feet (Gross)
Total Lot Size (Net Acres)

PFA
2,311
.095
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Non - PFA
0
0

Total
2,311
.095

2012
Commercial
Building Square Feet (Gross)
Total Lot Size (Net Acres)

PFA
64,472
2.47

Non - PFA
0
0

Total
64,472
2.47

Table 8: Share of Commercial Growth (Inside and Outside the PFA)
2013
Commercial
Building Square Feet (Gross)
% of Total Building Sq. Ft.
(Bldg. Sq. Ft./Total Sq. Ft.)

PFA
2,311
100%

Non - PFA
0
0

Total
2,311
100%

PFA
64,472
100%

Non - PFA
0
0

Total
64,472
100%

2012
Commercial
Building Square Feet (Gross)
% of Total Building Sq. Ft.
(Bldg. Sq. Ft./Total Sq. Ft.)

Section VI: Locally Funded Agricultural Land Preservation
(A) How many acres were preserved using local agricultural land preservation funding? Enter 0
if no acres were preserved using local funds.
0 Acres

Section VII: Local Land Use Preservation Percentage Goal
(A) Is all land within the boundaries of the jurisdiction in a PFA?
Y
N
1. If yes, then the local land use percentage goal does not need to be established. Skip to Section
VIII: Development Capacity Analysis.
2. If no, then the jurisdiction must establish a local percentage goal to achieve the statewide land
use goal to increase the current percentage of growth located inside the PFAs and decrease the
percentage of growth located outside the PFAs. Go to (B).
(B) What is the jurisdiction’s established local land use percentage goal?
(C) What is the timeframe for achieving the local land use percentage goal?
(D) Has there been any progress in achieving the local land use percentage goal?
(E) What are the resources necessary for infrastructure inside the PFAs?
(F) What are the resources necessary for land preservation outside the PFAs?
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Section VIII: Development Capacity Analysis (DCA)
(A) Has an updated DCA been submitted with your Annual Report or to MDP within the last
three years?
(Note: A DCA is required every 3-years and whenever there is a significant change in zoning or
land use pattern. See §1-208(c)(1)(iii) of the Land Use Article. A DCA may be submitted
independently from the Annual Report, such as, part of a comprehensive plan update.)
Y
N
1. If no, explain why an updated DCA has not been submitted, such as, no substantial growth
changes, etc.
2. If yes, then skip to (C):
(Note: For additional guidance on how to conduct a Development Capacity Analysis, see the
Estimating Residential Development Capacity Analysis Guidebook, August 2005, located in the
Planning Guide section of the MPD website:
http://planning.maryland.gov/OurProducts/publications.shtml#ModelsGuidelines
MDP provides technical assistance to local governments in completing development capacity
analyses. Please contact your MDP regional planner for more information.)
(B) When was the last DCA submitted? Identify Month and Year:
(C) After completing the DCA, provide the following data on capacity inside and outside the
PFA in Table 9, Residential Development Capacity (Inside and Outside the PFA):
Table 9: Residential Development Capacity (Inside and Outside the PFA)
Parcels & Lots w/ Residential
PFA
Non - PFA
Total
Capacity
Residentially Zoned Acres
3,335
0
3,335
Total Acres and Lots
3,906
0
3,906
Acres and Parcels with Capacity
948 acres
0
948 acres /531
/531 parcels
parcels
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Section XI: Adequate Public Facility Ordinance (APFO) Restrictions
(Section IX is only required by jurisdictions with adopted APFOs)
(A) Does your jurisdiction have any adopted APFOs?
1. If no, skip this Section.
2. If yes, go to (B).
(B) Has any APFO resulted in a restriction within the Priority Funding Area?
1. If no, skip this Section.
2. If yes, then complete (C) – (I) below for each restriction.

Y

N

Y

N

(C) What is the type of infrastructure affected? (List each for Schools, Roads, Water, Sewer,
Stormwater, Health Care, Fire, Police or Solid Waste.)
(D) Where is each restriction located? (Identify on a map if possible).
(E) Describe the nature of what is causing each restriction.
(F) What is the proposed resolution of each restriction (if available)?
(G) What is the estimated date for the resolution of each restriction (if available)?
(H) What is the resolution that lifted each restriction (if applicable)?
(I) When was each restriction lifted (if applicable)?
(J) Has your jurisdiction reported the restrictions reported in (C) through (I)
above as part of the required biennial APFO annual
reporting requirements?
N/A—no restrictions
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Y

N

Section X: Submitting Reports and Technical Assistance
(A) Annual Reports may be submitted via email to ddahlstrom@mdp.state.md.us (preferred) or
one copy may be mailed to:
Office of the Secretary
Maryland Department of Planning
301 W. Preston Street, Suite 1101
Baltimore, Maryland 21201-2305
Attn: David Dahlstrom, AICP
(B) Annual Reports should include a cover letter indicating that the Planning Commission has
approved the Annual Report and acknowledging that a copy of the Annual Report has been filed
with the local legislative body. The cover letter should indicate a point of contact(s) if there are
technical questions about your Annual Report.
N
1. Was this Annual Report approved by the planning commission/board?
Y
2. Was this Annual Report filed with the local legislative body?
Y
N
3. Does the cover letter:
a. Acknowledge that the planning commission/board has approved the Annual Report.
Y
N
b. Acknowledge that the Annual Report has been filed with the local legislative body?
Y
N
c. Indicate a point of contact(s)?
Y
N
(C) You may wish to send an additional copy of your Annual Report directly to your MDP
Regional Office via email (preferred) or hardcopy.
(D) If you need any technical assistance in preparing or submitting your reports, our Regional
Planners are available to assist you. Regional Planner contact information can be found at:
http://planning.maryland.gov/OurWork/localplanning.shtml
(E) Copies of this Annual Report worksheet and links to legislation creating these Annual Report
requirements can be found on the Maryland Department of Planning website:
http://planning.maryland.gov/YourPart/SGGAnnualReport.shtml
(F) If you have any suggestions to improve this worksheet or any of the annual report materials,
please list or contact David Dahlstrom at ddahlstrom@mdp.state.md.us.
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Part Three: 2009 Comprehensive Plan Implementation Table
Grey Shading Indicates “Implemented” or “Not Feasible at This Time”
Chapter 3: Land Use
Policy
1. Growth will be directed primarily to
four Opportunity Areas and reflected in
the Future Land Use Map.

2. Infill development, redevelopment,
and expansion outside of the four
defined Opportunity Areas should be
consistent with the character of the
surrounding community.

3. Land areas devoted to light industrial
and flex space will remain productive
and sound for the operation of business.

Sub Policy

Status

Over the next decade, the City will formulate detailed land use and urban design
plans or sector studies for each of the four opportunity areas.
1.1 The detailed area plans should identify the necessary role of the City and
other public entities in facilitating redevelopment, including, for example,
infrastructure improvements and zoning changes.

1.1 On-going—West
Annapolis Sector Study is
nearing completion.

1.2 Each of the four opportunity areas should be developed as models for
ecologically sustainable urban development.

1.2 On-going

1.3 Each of the four opportunity areas should be seen as vital nodes on the network
of public transit routes. Each area should be developed to promote a high transit
demand so as to encourage the effective provision of transit city-wide. In other
words, the development of the opportunity area and its transit demand should have a
positive spillover effect on the quality of transit service. As an example, the
development in the Outer West Street Opportunity Area should demand service to
such a degree that residents elsewhere in the city benefit by virtue of their proximity
to the same bus routes serving Outer West Street.

1.3 On-going, however the
West Annapolis Sector
Study does not recommend
enough density to promote
high transit demand

2.1 Future development and improvements within the city should respect or restore,
not distract from, the character of the surrounding community. A community is
physically characterized by the scale and patterns of its roads and buildings, by the
placement of buildings and automobiles within the landscape, by the types and
granularity of its buildings, by the diversity and intricacy of their designs, their
materials, their textures, and their detailing, by the relationship of buildings and
landscape to the human scale, and by the mix of land and building uses within the
community.
2.2 Community character is directly influenced by external elements: vistas,
parks, and adjacent or nearby natural resources. Future development and
improvements within the city should maintain or enhance a community’s
relationship to these elements.
3.1 As shown in the Outer West Opportunity Area plan and the future Land Use
Plan Map, areas currently designated as light industrial or heavy commercial
should remain in those uses and be protected and buffered from incompatible
uses.
3.2 The City should work to ensure that the circulation and accessibility needs of
industrial users is protected and secured, especially in light of planned land use
changes in the Outer West Street corridor.
3.3 The City’s economic development efforts should focus on business retention,
intensification and expansion within areas zoned for light industrial use and in
areas zoned for maritime businesses.

2.1 Implemented:
maintaining and enhancing
community character is an
important aspect of plan
review.

P&Z

2.2 Implemented:
development must maintain
or enhance the community
character
3.1 Implemented: the light
industrial and heavy
commercial areas have been
protected and buffered.
3.2 This will be a focus as
the Upper West Street
Sector Plan gets underway
3.5 In 2009, two maritime
studies were completed: the
Maritime Industry
Preservation Analysis and
the Maritime Industry
Economic Survey. In 2013,
the AEDC did a survey of
maritime business owners.

P&Z

25

Responsible
Entity
P&Z

Next Steps

Comments

Upper (Outer)
West Street
Study

Pending funding or a scope
revision.

Private
developers and
P&Z
Private
developers
with P & Z
and ADOT

Private
investment
Continue to
implement with
each sector
study

P&Z

P&Z

Secure funding

Pending funding or a scope
revision.

P & Z and
Economic
Development

Establish
economic
development
position

There is currently no city-wide
economic development effort
of this type.

4. Support the expansion of professional
office space such that office employment
and the services provided by officebased businesses are readily accessible to
all residents.
5. Protect and promote the neighborhood
commercial retail centers in the city.

4.1 Professional office space should be a component of the development of
Opportunity Areas recommended in this Plan.
4.2 Office space throughout the City should be maintained and expanded in a
manner that complements the character of surrounding neighborhoods.

4.1 On-going

P&Z

4.2 On-going

5.1 The City should follow land use planning and development strategies to
protect and support the expansion of neighborhood commercial retail centers that
serve local residents.
5.2 The City’s economic development efforts should focus on business retention,
intensification and expansion within areas zoned for neighborhood business.

5.1 Implemented: this goal
is a strong component of
P & Z site design review.
5.2 On-going

Private
developers
with P & Z
P&Z

6. Enhance the public realm of City
Dock and its environs.

Update the Ward One Sector Study

7. Acknowledging the importance of the
Maritime industry to Annapolis’
character, identity, and economy, strive
to ensure the Maritime industry’s
sustained health and viability.

7.1 Promote Annapolis for maritime business, maritime tourism, and charter and
fishing activities as part of Economic Development efforts.

The City Dock Master Plan
was completed in 2013.
Implementation and further
updates are on-going.
7.1 This was a main task of
the AEDC

7.2 Maritime property owners and businesses in Annapolis are impacted by national,
regional, and local trends in the boating industry. In order to assist these businesses to
remain competitive, the City will evaluate and implement programs and policies with
the objective of maintaining a supportive business climate. This should include periodic
assessments of the City’s rates and regulations that apply to the maritime industry.
7.3 Assure safe and efficient navigation of Annapolis’ waterways and promote the
efficient use of the Annapolis Harbor. This policy acknowledges that the city’s
waterways have seen an increase in the number of larger vessels and at times
experienced crowding due to build-out of residential and maritime waterfront
properties and a robust population of transient boaters. It also acknowledges that the
Harbor is the primary access point by the boating public and is used for many
special events. The City will not limit access to the Harbor but can take measures to
promote the efficient use of the space and balance the many demands placed on it.

7.2 On-going

7.3 Implemented: a Special
Events policy was passed in
2014 to manage events at
City Dock. Bulkhead
replacement is continuing in
2015. There will also be
upgrades to the
Harbormaster’s Facilities.
7.4 Replace the 2003 Draft Waterways and Harbor Plan to address issues that are having 7.4 Partially addressed in
an immediate impact on Annapolis’ harbor and waterways: the increase in the number
the AEDC’s 2014 maritime
of recreational, transient, and stored vessels in city waters, the city’s ability to
analysis and survey.
accommodate them, their collective effect on boating safety, and the quality of the
boating experience. Specifically, the Plan should address:
► Market trends and economic impacts and the response of the Annapolis maritime
community;
► Improving the efficient use of Annapolis’ waterways given the increase in boat
traffic;
► The trend toward larger vessels, how Annapolis’ public and private facilities can
accommodate them and their impact on a marinas’ relationship to the adjacent
waterway;
► Overall use of the harbor, including docking and mooring;
► Public and private deficiencies in serving boating public;
► Rates and regulations pertaining to the use of public docks and moorings;
► The pros and cons of privatizing City dock and mooring operations.
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P & Z and
Economic
Development

Part of the
sector studies
Private
investment

Establish
economic
development
position

Complete
Cultural
Landscape
Report
Harbor-master, Dredge Market
P & Z and
Slip and
Economic
establish
Development
economic
development
position
P & Z and
Establish
Economic
economic
Development
development
position

There is currently no city-wide
economic development effort
of this type.

P & Z and
City Manager

There is currently no city-wide
economic development effort
of this type.

There is currently no city-wide
economic development effort
of this type.

Mayor’s
Office

P & Z and
Economic
Development

Establish
economic
development
position

There is currently no city-wide
economic development effort
of this type.

7.5 Celebrate the entire maritime heritage of the city and link the sites associated
with this heritage by water transportation.

8. Continue to maintain stringent historic
preservation requirements in the
downtown area and protect and conserve
neighborhoods utilizing the
neighborhood conservation zoning
designation.

8.1 The City’s Neighborhood Conservation districts should
remain in place and be continually monitored to ensure their effectiveness.
► A reevaluation of the R2-NC district in Eastport should be undertaken; this
district has presented challenges since its inception in balancing design
flexibility with the community’s vision of appropriate scale and context.
► As development adjacent to the Presidents Hill neighborhood (R3- NC2
district) occurs, ensure a sensitive transition between new development and the
neighborhood that protects the character of the neighborhood. Light and noise
impacts on the neighborhood should be considered as part of the development
review process.
8.2 The City will work with neighborhoods wishing to implement a
neighborhood conservation designation to protect neighborhood character.

9. Annapolis’ rich cultural history and
Cultural resources encompass at least two broad categories: 1) the historical
wealth of current historic and cultural
assets, architecture, and venues for which Annapolis is renowned, and 2) cultural
offerings will be protected and enhanced. offerings, including performing and visual arts. Although Annapolis is a small
city, it currently supports cultural activities of a variety and quality beyond most
cities even much larger than Annapolis. These cultural offerings include an
excellent symphony orchestra, ballet company, choral society, opera company,
theatrical groups and numerous visual arts activities.
9.1 Encourage the success of the Capital City Cultural Arts District, building on
Inner West Street's progress as a vibrant urban corridor. Create an "identity" for
the District and foster the types of arts and cultural venues consistent with that
identity. Ensure that the District's arts and cultural identity acknowledges the
proximity of the adjacent residential neighborhoods and is consistent with the
residential character and quality of life in those communities. Utilize the District
to support and enhance the numerous arts and cultural organizations already
active in Annapolis and to create opportunities for new cultural arts resources
which will enhance the cultural diversity and vitality of the city.
9.2 Support the development of a world-class performance venue suitable for the
orchestras, dramatic troupes, ballet and opera companies in the Annapolis area
that can accommodate their potential audiences and attract patrons from
Annapolis and throughout the greater Washington-Baltimore area. The
expression of support for the development of a world class performance venue
does not commit the City to providing public funds for the construction or
operation of such a facility.
9.3 Preservation of Historical Assets:
► A new Survey of the Historic Structures in the Historic District needs to be
completed, building on the last one performed in 1984. The Survey allows the
City to document change, manage future changes within the District in a
comprehensive fashion, and evaluate resources needed.
► A comprehensive examination of cultural and historical assets in Annapolis
outside the Historic District should be conducted.
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7.5 Implemented: the City
P&Z
Dock Master Plan addressed
ways to celebrate maritime
heritage with the “Beautiful
Historic Seaport” brand
8.1 Implemented:
P&Z
monitoring of the
effectiveness of these
districts is continuous. They
remain successful. P &Z is
willing to look at similar
conservation ordinance for
other neighborhoods, such
as Murray Hill upon request.
8.2 Implemented: the City
is working with Eastport to
document contributing
structures
9.1 On-going

P&Z

9.2 Implemented: the
Department is working with
Maryland Hall to help them
create a world-class
performance venue. A
Performing Arts Center at
Park Place is also in the
fundraising stage.

P&Z

9.3 Main Streets Annapolis is
updating the inventory of
existing structures to better
document conditions in case of
future loss from flooding or
other natural hazards. A
Cultural Landscape Report for
City Dock has been funded.

P&Z

P & Z and
Economic
Development

Establish
economic
development
position

Continue
inventory

There is currently no city-wide
economic development effort
of this type.

9.4 Under-grounding overhead utilities in the Historic District must continue, to
improve safety, protect the historical assets, and improve the attractiveness of the
area. Under-grounding of utilities must be continued as a serious strategic effort
and financial commitment, with the involvement of State and Federal partners,
and building on the under-grounding that has been completed or is programmed
for Main Street, Church Circle, State Circle, Inner West and Hanover Street.

9.5 Work with the cultural heritage organizations active in the Annapolis area to
create a cultural heritage strategic plan to address the following challenges and
needs:
► A Strategic plan for Advocacy, Education, and Marketing;
► Growing audiences and supporters by reaching new residents with interests in the
arts;
► Expanding the organizational capacity of arts organizations;
► Coordinated public access to shuttles, transportation, and parking that serve arts
venues.

10. Evaluate risks from sea level rise in
decisions involving land use along the
waterfront.

11. Through land use planning and
economic development activities work to
ensure the maintenance of the City’s
AA+ bond rating or better.

11.1 The City should biennially review land development trends and policies
with the goal of maintaining and/or improving the City bond rating. In this
regard, the City should develop evaluative criteria related to land use change and
the value added to property assessments, the cost of municipal services to serve
development, and growth and change in employment and commercial land use
base.
11.2 The City should examine zoning and subdivision regulations and determine
where streamlining of regulations and procedures could produce reductions in
development approval times, while maintaining a high quality of plan review and
public information about and oversight of development approval.
11.3 The City should maintain high standards of development design, landscape
architecture and adherence to architectural standards to elevate and sustain the
tax base and value of the built environment.
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9.4 On-going. Utilities
DPW
have been undergrounded at
Bladen and College Avenue.
The Hanover Street
Reconstruction Project in
the historic district also
undergrounded utilities and
replaced water, stormwater
and sanitary sewer pipelines.
9.5 On-going
P & Z and
Economic
Development

Pending
funding

9.3 Main Streets Annapolis
is updating the inventory of
existing structures to better
document conditions in case
of future loss from flooding
or other natural hazards.
11.1 On-going

P&Z

Continue
inventory

Finance
Department

Identify strategy
to complete task

11.2 Implemented:
streamlining has occurred—
one hearing now required
for special exceptions and
planned developments
instead of two.
11.3 Implemented: this is a
continuous part of the
development process

P&Z

P&Z

Establish
economic
development
position

There is currently no city-wide
economic development effort
of this type.

Chapter 4: Transportation
Policy

Sub Policy

Status

1. The Opportunity Areas recommended
in the Land Use Chapter will each
contribute system‐wide transit demand
such that this demand (i.e. transit
ridership) can be leveraged to efficiently
operate and expand the entire transit
system

1.1 New development in the Opportunity Areas must contribute to the operation
and efficient expansion of transit services. Transit demand will be increased
through an increase in residential development, site design, parking limits and
pricing, and other strategies detailed elsewhere in this chapter. The land use
planning standards that will guide the redevelopment of the four Opportunity
Areas are set forth in Ch. 3 - Land Use & Economic Development.

1.1 Ongoing. Fully
implemented at time of new
development in Opportunity
Areas.

1.2 As more detailed planning and actual development of the Opportunity Areas
proceeds, techniques designed to moderate the demand for travel will be
implemented. The Transportation Demand Management techniques described in
Policy 10 should be applied in each Opportunity Area.

2. Public transit vehicles, which carry far
more passengers per gallon of fuel and
per unit of street infrastructure than
individual automobiles, will be given
priority on all major streets and
highways serving Annapolis.

2.1 Transit signal priority. Transit signal priority uses on-vehicle or roadside
technology to give preference to transit vehicles as they move through signalized
intersections. The goal is to make minor adjustment to intersection signals to
reduce or eliminate delays to transit vehicles. Transit signal priority should be
incorporated into the Forest Drive Corridor immediately.

1.2 Ongoing. Fully
implemented at time of new
development in Opportunity
Areas. In 2009, the Transit
Development Plan (TDP), a
plan for the City’s transit
operations and transit routes
was updated. The next
update is due this year. The
West Street Transit Study
was completed in 2009 to
examine ways to create a
premier transit route along
the West Street corridor.
2.1 Study would need to
involve MDOT. Most of
our signals on the major bus
routes are isolated SHA
signals that would need to
be interconnected to achieve
any time benefit. Other
connections between
County- and City-controlled
signals would be needed.
2.2 Not feasible at this time.
Re-visit in five years.

2.2 Dedicated transit lanes. In a congested street network, the expansion of
transit services–either by adding buses or making their routes more frequent—
subjects passengers to the same congestion as the surrounding traffic. Transit’s
advantages are dissolved when buses are stuck in traffic. Providing dedicated
travel lanes for buses or shuttles reduces travel time and allows buses and other
transit shuttles to keep moving even when cars are slowed by congestion.
Dedicated transit lanes along Forest Drive (MD 665) should be studied to
determine potential impacts, costs, and benefits.
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Responsible
Entity
P & Z and
ADOT

Next Steps

Comments

Continue sector
studies

Further involvement with the
Baltimore Region in its
planning efforts will help the
City expand bicycle and
pedestrian transportation
options in the Opportunity
Area

P & Z and
ADOT

Continue sector
studies

ADOT

Identify strategy
to complete task

ADOT

There could be improvement
made through optimizing the
timings of signalized
intersections.

2.3 Institute real-time passenger information systems throughout the transit
system at transit stops and stations and through electronic hand-held
communications equipment.

3. Pursue the creation of a regional
transit system serving the needs of
Annapolis commuters, residents, and
visitors.

2.3 The GPS-based video
surveillance system (up to 8
cameras in and around a
bus) is installed on the
buses. This video gives
real-time location and speed
of the bus using Google
Maps. The data are
transmitted wirelessly to
ADOT where it can be seen
with real-time video. The
system has the capability to
send out real-time info to
customers but it has not
been implemented yet
pending assistance from the
Office of Law.
3.1 Conduct a Feasibility Study of improved express transit service between
3.1 The transit route study
Annapolis and Washington DC, Baltimore, BWI Airport, and the Eastern Shore. needs MTA endorsement to
The study should determine what level of transit services are needed. The
get any benefit with the
Feasibility Study should be done in partnership with the County and State.
State for funds.
3.2 It is the expressed policy of the City of Annapolis that the City be connected 3.2 Ongoing. Would
via rail transport to the broader region. The feasibility study called for in 3.1
require interregional
above should determine the conditions under which rail transport between
coordination between BRTB
Annapolis and Washington, DC and Annapolis and Baltimore would be feasible. and TPB (the Washington
It should lay out a strategic plan for the development of a rail service and how
MPO’s equivalent to
that service can be seamlessly connected to and integrated with existing rail
BRTB), MTA and
services in the Washington and Baltimore Metropolitan Areas.
WMATA.
3.3 A Multi-Modal Transportation Hub should be constructed to serve as the
3.3 A preliminary
primary terminal for regional and local transit, taxis, and airport shuttles.
feasibility study for a multiPromote a partnership of public agencies and the private sector for the purpose of modal center has been
constructing the Hub. The Hub is envisioned to be located in the general vicinity completed.
of West Street (MD 450) and MD Route 2, however the public-private
partnership should reach agreement on the specific location of the Hub as well as
its scope and program. In addition to serving as the Hub for public transit, it
should provide intercept parking for vehicles, a bicycle rental facility, and be
connected to the developing bicycle network.
3.4 Ongoing
3.4 Advocate for reforms in transportation funding arrangements at the County,
State, and Federal levels to achieve regional decision-making and modal choice
and eliminate bias against pedestrian, bicycle, public transit, and rail projects.
Pursue the reinstatement of dedicated federal transit funding recently withdrawn
by federal agencies.
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ADOT, Office
of Law, and
MIT

Vetting of legal
concerns

ADOT

Work with
MTA

ADOT

Identify strategy
to complete task

ADOT

Secure funding
and real estate

ADOT and
P&Z

Continue
working with
regional
partners

The City could accomplish this
by joining the Regional Transit
Agency (RTA) and leveraging
resources.

The City does participate in
regional transportation
planning and advocacy via the
Baltimore Region
Transportation Board (BRTB)
and has received funding for
such studies as:
(1) Bicycle and Pedestrian
planning;
(2) Subarea Analysis

3.5 Pursue the establishment of an organizational structure and funding
mechanism in support of cooperative transportation planning and funding in the
Annapolis area, if not through mutual agreement of Annapolis and Anne Arundel
County, then by the private and/or non-profit sectors.
4. Specific and targeted improvements to 4.1 Chinquapin Round Road / West Street / Admiral Drive Intersection
the local street system should be made
Realignment: The Chinquapin Round Road and Admiral Drive intersections with
with priority to those that improve cross- West Street (MD 450) are offset, which inhibits continuous cross town
town circulation, route continuity for
movements and contributes to local and system-wide traffic congestion. Figure
public transit, and intersection capacities. 4-6 shows four conceptualized improvement scenarios. What is not shown in
Figure 4-6 but has merit as both a transportation and urban design solution is a
roundabout at the intersection of Chinquapin Round Road and West Street. A
roundabout at this location should be evaluated as a component of each of the
four alternatives shown in Figure 4-6 during the preparation of the Outer West
Street Opportunity Area Master Plan.
4.2 Outer West Street (MD 450) from MD Route 50 to Chinquapin Round Road:
Outer West Street with its multiple and uncoordinated commercial driveways,
poor pedestrian safety record, high vehicle collision rates, congestion, and
inefficient carrying capacity, is obsolete in its current configuration. The route
needs to be improved, deserving of its role as a major gateway street. A traffic
circle at the intersection of Old Solomon’s Island Road and West Street should
be evaluated, and if found feasible and beneficial, created by 2030. Pedestrian
amenities, bicycle lanes, and modern and efficient transit operations should be
featured prominently on the new Outer West Street.
4.3 Taylor Avenue (MD 435), MD 450, King George Street (MD 450) and Naval
Academy Gate 8: MD Route 450 brings traffic into Annapolis but fails to
connect directly to a major route. During special events and when traffic
overflows from US 50, traffic can back up onto Taylor Avenue and King George
Street and choke the intersection of Taylor with Rowe Boulevard (MD 70). An
engineering study should be done, with the goals of alleviating peak period
traffic backups, improving transit efficiency, adding bike lanes, and enhancing
access to and circulation within West Annapolis.
4.4 Taylor Avenue (MD 435) from West Street (MD 450) to Rowe Boulevard
(MD 70): The progress of implementing the 2000 Taylor Avenue Corridor Study
should be evaluated and the capacity of Taylor Avenue should be re-examined to
determine how best to accommodate traffic and transit operations and improve
pedestrian and bicycle access. An updated study should focus also on the access
and circulation needs of the neighborhoods along this section of Taylor Avenue.
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3.5 Regional Transit
Authority under negotiation

ADOT

4.1 SHA has studied this
intersection and a final
report is pending. A
roundabout at this location
is not feasible.

P&Z

4.2 A roundabout at this
P & Z and
location is not feasible.
SHA
More detail traffic analysis
can be an aspect of the
Upper West Street Sector
Study (currently not
funded). Access control
does need to be studied with
SHA
4.3 Implemented: this
P&Z
intersection has been
evaluated as part of the West
Annapolis Sector Study.
Recommendations can be
found in the plan.
4.4 Some aspects of this
plan have been submitted as
CIP projects but have not
been funded.

DPW

Continue
working with
regional
partners
Coordinate with
SHA

Coordinate with
SHA and begin
Upper West
Street Sector
Study

Examine
projects during
next round of
CIP review

5. In light of the continuing growth of
congestion in the Forest Drive corridor,
preserve and enhance the array of
solutions currently at the City’s disposal.

The 1998 Comprehensive Plan and other studies recommended a parallel service
road running on the south side of Forest Drive (MD 665)–the Forest Drive
Relief/Service Route. To that end, as land has been annexed into the city, a
future road right of way has been reserved. The proposed route, however, has
some important environmental concerns and potential capacity limitations that
may reduce its desirability and usefulness. The City must keep a broad set of
options available for dealing with this congestion in the future. If problems grow
as forecasted, these options will become increasingly important in engineering an
overall solution. For now, Anne Arundel County is widening Forest Drive from
Aris T. Allen to Hilltop Lane, adding a lane in each direction. These are first
steps in a phased improvement to the corridor. To adequately address congestion
in the Forest Drive corridor it will be necessary to update the prior studies in
order to recommend a comprehensive set of improvements which will document
and weigh the potential impacts of a parallel service road and provide a set of
improvements to access and circulation within the Forest Drive corridor and the
Forest Drive Opportunity Area (see Ch. 3-Land Use & Economic Development).
Based on the new studies, it may be determined that a parallel service road is
inappropriate. The goals of the improvements in the Forest Dr. Corridor are to:
► reduce peak-period congestion,
► provide some measure of redundancy in the arrangement of streets by
expanding connectivity in the existing road system and between neighboring
grids, thus enabling short trips to be made without accessing Forest Drive (MD
665),
► advance the City’s commitment to alternative forms of transportation and
reduced dependence on the automobile. In determining the future use of the
Forest Drive parallel service route, priority should be given to alternative forms
of transportation – transit, bicycles, pedestrians. Furthermore, the City should:
► Aggressively lobby the State and the County to begin and complete the study
of the 665/Forest Drive/Chinquapin intersection within the next year; and
► Request that the County consider the use of traffic circles in lieu of traffic
signals on Forest Drive.

At this time it has been
determined that the Forest
Drive Relief Road is not
feasible. A traffic study of
the entire Forest Drive
corridor is currently
underway. Traffic circles
are not a feasible option for
Forest Drive. However, the
City still seeks to provide
some measure of
redundancy through
improving interconnectivity,
especially in the lower part
of Forest Drive/Bay Ridge
Road. Close coordination
with Anne Arundel County
is on-going.

P & Z and
ADOT

Coordinate the
study of the
665/Forest
Drive/
Chinquapin
intersection
with SHA

6. Street improvements should be made
to support the implementation of the
Opportunity Areas

Improvements to the street systems are required in each Opportunity Area to support the
redevelopment goals that are central to this Comprehensive Plan. Specifically these
street improvements should help ensure that the future development resolves longstanding transportation safety and congestion concerns. Bicycle and pedestrian
amenities are an important element of redevelopment of the Opportunity Areas, and
street improvements should adhere to the “Complete Streets” principles outlined in
Policy 8. It is recommended that new development build these improvements. The
improvements are shown on Figure 4.7. They are conceptual in their location and
alignment and will need to be further detailed as part of the development plan review
and approval process. They are summarized below by Opportunity Area:
6.1 Outer West Street Opportunity Area: A street running parallel to West Street (MD
450) as a rear access road for the parcels on the north side of the street, with coordinated
access and intersection controls, will provide redundancy in the street network and
connect parcels, thereby alleviating traffic on West Street. Extending the Poplar Trail
west of Admiral Drive should be considered.

6.1 Ongoing. Fully
implemented at time of new
development in Opportunity
Areas.

P&Z

Secure funding
for Upper West
Street Study

6.2 West Annapolis Opportunity Area: The road improvements are primarily
ones that are required to alleviate current congestion and delay on Taylor Avenue
(MD 435). Redevelopment activities in this area should include street
improvements to help resolve the traffic congestion and create a more pedestrian
oriented environment.
6.3 Forest Drive Opportunity Area: Network improvements are needed to tie the

6.2 Ongoing. Fully
implemented at time of new
development in Opportunity
Areas.

Private
Private
developers and investment
P&Z

6.3 Ongoing. Fully

Private
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Private

Pending funding or a scope
revision.

7. Parking throughout the City will be
priced and the supply managed to reduce
demand for automobile travel during
peak congestion periods and to help fund
transit, biking, walking, and ferry
service.

8. The City will invest in system-wide
improvement to convert main streets and
avenues into “complete streets” – that is,
streets which serve the full needs of the
community

development into the surrounding road network, including the conceptual Forest
Drive Relief/Service Route (see Policy 5). Gemini Drive should cross Forest
Drive (MD 665), and a road should be constructed parallel to Forest, extending
Skipper Drive, to provide redundancy and enhance connectivity. A road linkage
is also recommended from the Safeway Food & Drug parking lot to the
Opportunity Area such that there is a continuous side street from Chinquapin
Round Road to Spa Road.
6.4 Bay Ridge Opportunity Area: The focus is on creating inter-parcel
connections and redundancy in the network of local streets. Here it is
recommended that a street be constructed parallel to Bay Ridge Road (MD 181)
and that Georgetown Road cross Bay Ridge Road to help connect development
on north and south sides. A high level of pedestrian access and safety is
envisioned.
7.1 Parking should be priced according to demand. Spaces in the highest demand
should be priced at the highest rate.
7.2 Long-term parking should be outside the city center and at satellite lots.
Short-term parking should be accommodated in or near the city center. The City
should provide timely, frequent, and comfortable transportation from satellite
lots to the city center.
7.3 Utilize technological solutions to manage parking—real-time parking
information at key gateways to downtown, a pay-and-display system to increase
parking capacity and allow pricing to be set in response to demand, and
technology that supports parking enforcement.
Depending on the location, this could mean retrofitting existing streets to add
sidewalks or tree planting strips, striping roadways to reinforce the shared use of
streets for bicyclists, installing traffic calming improvements, and approving a
unified set of standards. Part of this policy is a goal of making Annapolis a premier
community for safe and reliable bicycle transportation and walking and promoting
safe pedestrian and bicycle access to all schools in the community.
8.1 The design of Complete Streets elements will be done in coordination with the
Maryland State Highway Administration’s Community Design Division. The State
of Maryland has awarded Annapolis a Safe Routes to School grant and this and
similar programs, such as the Sidewalk Retrofit Program, will be key tools for
implementing this policy.
8.2 Build on the ongoing work of committed residents to create a world-class
network of bicycling facilities and routes, and undertake the following key
bicycle transportation improvements:
► Connect the Poplar and Spa Creek Trails.
► Extend the Poplar Trail to the downtown area in part by improving the service
roads running parallel to West Street (MD 450). Extend the Poplar Trail to
Parole, the Annapolis Mall, and to the Anne Arundel County South Shore Trail.
► Work with the State Highway Administration to install bicycle lanes on all
State roads within the city.
► Develop a bicycle parking strategy that includes improved bicycle parking
facilities at automobile parking facilities and other locations in commercial
districts.
► Improve bicycle route signage and develop an action funding plan to
implement the feasible bicycle facility improvements and policy changes
recommended in the Annapolis Bicycle Transportation Committee’s November
2008 Report.
8.3 Building on the TeamPed Initiative and supporting the City sidewalk
program, complete a Pedestrian Master Plan that formulates: an action plan for
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implemented at time of new
development in Opportunity
Areas.

developers and investment
P&Z

6.4 Ongoing. Fully
implemented at time of new
development in Opportunity
Areas.

Private
Private
developers and investment
P&Z

7.1 Implemented for City
Garage pricing
7.2 Implemented. A new
multi-modal center would
further enhance this.

ADOT

7.3 A RFP for real-time
signage is in progress

P&Z

Secure funding

8.1 Implemented when the
opportunity arises

ADOT, DPW,
and P & Z

Work with SHA
to implement

8.2 Many of the
recommendations from the
Bicycle Master Plan have
been added to the Capital
Improvement Program.

ADOT

Continue to
implement
Annapolis
Bicycle Master
Plan (2011)

8.3 On-going

ADOT

Identify staff
and funding

ADOT

Bicycle program
accomplishment include

initial projects and programs; pedestrian improvements integrated with the transit
system; funding recommendations; a prioritized program for repair,
maintenance, and enhancement; and remediation of critical deficiencies that
present safety issues.

8.4 The City of Annapolis is committed to upholding the intent and spirit of the
Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation
Act of 1973. This commitment extends to all programs, services and activities,
such that no individual with a disability shall be discriminated against on the
basis of his or her disability.
► Where applicable ensure compliance with ADA Standards.
► Where possible comply with ADA Best Practices.
8.5 The primary function of major streets should be indicated through the use of
landscape architectural treatments that are designed in harmony with the
community character. West Street (MD 450), for example, is a major gateway
from Parole into the center of Annapolis. It should project a unified appearance
as a gateway with street trees, plantings, street lights, bike lanes, sidewalks and
improved crosswalks.
9. Conventional methods for evaluating a Conventional traffic impact studies are not sensitive to the role of transit service
development project’s traffic impacts
or walking and biking options in an urban community. Nor can they ever be
will be replaced with a more coherent
considered a tool for creating mixed use communities where higher density
and balanced urban planning-based
development and options for various forms of travel are to be encouraged. If
evaluation of accessibility and mobility. transit, walking, carpooling, and all other modes of travel are not considered
appropriately, a traffic impact study may suggest solutions that effectively overbuild the capacity of streets and highways at the expense of the place-making
goals of this Plan. A Planning Commission which relies on the results of a
conventional traffic impact study might actually act to deny the very
development projects which are needed to convert an underutilized suburban
pattern into a more economically vibrant one.
9.1 The City will adopt an area-wide approach to the study and monitoring of
traffic conditions and projection of travel demand by mode. This will be a planbased approach and will provide the basis for understanding how future
development projects should contribute to an area’s transportation performance.
Planning for traffic impacts on an area-wide basis recognizes that residents and
employees should have choices of alternative routes and modes within an area.
9.2 From a regulatory approach, future development projects will be evaluated
against their contribution to an area’s transportation performance broadly defined
to include safety, transit ridership and cost effectiveness, heavy truck congestion,
automobile congestion, bicycle and pedestrian circulation, and the existing
nature and purpose of the surrounding road network. The City will develop
regulations to implement this provision, which must include ensuring safe
facilities for walking and cycling.
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adding “sharrows” (pavement
markings for bicycles) on
select Annapolis streets,
conducting the “Free Wheeling
Annapolis” program, and
giving away reflectors as part
of the “Be bright, be seen”
program.
8.4: Implemented

ADOT and
DPW

8.5: Design of West Street
will be addressed in Upper
West Street Sector Study

P&Z

9.1: The Forest Drive
Corridor Study is underway.
The Upper West Street
Sector Study will also
address travel demand by
mode and access
management on that
corridor.

P & Z and
ADOT

9.2 On-going

P & Z and
ADOT

Pending
funding

Begin to
develop
regulations

10. The City will focus on travel demand
management as a tool for improving
circulation, accessibility, and mobility
through Annapolis.

10.1 Influence travel behavior. The City should adopt regulations for site design
features to reduce auto dependency and also ensure that land use development is
consistent with the function and capacity of affected transportation facilities.
10.2 Use marketing to inform people about travel choices and promote changes
in travel behavior.
10.3 Improve the quality of services and facilities for transit, bicycling, and
walking.
10.4 Encourage employers to help reduce commute trips through telecommuting,
flexible work hours, and compressed work schedules. As an employer, the City
can be a model to other employers in this regard.

10.1: Implemented

P&Z

10.2: Implemented

ADOT

10.3: Implemented

ADOT

10.4: Ongoing

Mayor’s
Office

10.5 Support the Annapolis Regional Transportation Management Association
(ARTMA), a public-private partnership which advocates and promotes
transportation management strategies to improve commuting efficiency by
reducing drive-alone commutes, traffic congestion, and air pollution. By creating
a central information service for ridesharing, carpool, vanpool, and public
transportation, ARTMA promotes commuter options that can have a positive
impact on reducing vehicle miles traveled.

10.5: Implemented. The
City is currently providing
office space to ARTMA and
working closely with this
agency.

ADOT
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Study the
feasibility of
telecommuting
for city
employees

Chapter 5: Municipal Growth and
Community Facilities
Policy
1. Continue Municipal Annexation as
opportunities benefiting the City arise. In
the past, Annexation has benefited
Annapolis in the following ways:
 Land dedication for rights-of way
and conservation easements;
 Providing water and sewer service to
meet the needs of previously
unserviced lots;
 Promotion of mixed-use areas;
 Expansion of the City tax base;
 Developing a compact municipal
configuration for the efficient
provision of public services; and
 Providing new residential and
commercial opportunities for the
convenience of citizens.

Sub Policy

Status

1.1 The City will plan for the annexation of the two “Growth Areas” that are specifically
recommended in this Chapter, subject to appropriate annexation procedures. The two
Growth Areas are part of Annapolis’ planned Opportunity Areas. The planned
annexations promote this Plan’s development goals and contribute to rationalizing the
city-county boundary.

1.1 Implemented by the
passage of the
Comprehensive Plan.

1.2 As unincorporated areas around the city develop, e.g. Parole, the likelihood
of properties annexing into Annapolis will greatly diminish. Though to a great
extent Annapolis can accommodate its projected growth through redevelopment,
the City will continue to respond to individuals seeking to annex their property,
even if that property is located outside of a designated “Growth Area.” As can be
discerned from the list of annexation benefits, the reasons for annexation need
not include making lands available for increased development potential.
Annexation can create a logical boundary to improve the efficiency of public
services, allow existing population and commercial uses to benefit from public
services where they do not exist today, promote the construction of roads and
other public benefits, improve environmental conditions, and expand the City’s
tax base. Over the time period that this Comprehensive Plan is in effect, the City
will consider annexations that meet these and related purposes. When the
purpose of a proposed annexation is found to be one of the above, it is consistent
with this municipal growth element and is eligible for annexation. Should the
City wish to approve an annexation outside the designated “Growth Areas”, the
City will amend the Municipal Growth & Community Facilities chapter of the
Comprehensive Plan concurrent with the annexation process.
1.3 The Annapolis Planning Commission will review this element of the
Comprehensive Plan every six years following its adoption. The Planning
Commission will determine during a future six-year update if amendment of the
Plan is warranted and desirable.
1.4 The City will seek coordination with Anne Arundel County as it considers
future annexation and development on annexed parcels.

1.2 Implemented

P&Z

1.3 Now due every 10 years
with a five-year update

P&Z

1.4 Implemented: the City
works closely with AACo.
on traffic impact

P&Z
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Responsible
Entity
P&Z

Next Steps

Comments

Chapter 6: Parks
Policy
1. Enhance existing parks and facilities
with the objective of supporting
structured and informal recreation,
protecting the natural environment, and
encouraging human health and fitness.

2. Complete the network of pedestrian
and bicycle pathways.

3. Expansion of the parks system should
be undertaken selectively and
strategically, with the objective of taking
advantage of rare opportunities,
providing parks and recreation services
to underserved areas, allowing public
access to the waterfront, and furthering
environmental goals.

Sub Policy

Status

1.1 Use the draft 2004 Parks, Recreation and Open Space Master Plan as a
planning tool for upgrading and enhancing current recreation and park facilities.
Priority areas include completion of the new Pip Moyer Recreation Center at
Truxtun Park, further improvements at Truxtun Park, Bates Athletic Complex,
Annapolis Sports Complex, and Waterworks Park, and other areas as outlined in
the Plan.

1.1 Implemented

1.2 Aggressively implement best land management practices in park
improvements and maintenance, specifically for purposes of environmental
protection and management as well as interactive education opportunities and
overall beautification efforts. Enhancements should reflect a diverse mix of
natural areas, urban green spaces, and informal and structured spaces for active
and passive use.
1.3 Recreation area improvements should be undertaken in order to better
address the needs of the City’s senior citizens, cultural groups, and at-risk youth.
Programs and facilities should provide an outlet for physical activity and
community involvement.
1.4 Incorporate cultural, historical, environmental and other educational
activities into parks, open spaces and trails.
2.1 Expand and consolidate Annapolis' proposed Colonial Annapolis Maritime
Trail into one comprehensive, safe and user-friendly network for both cyclists
and pedestrians. Close coordination between the Departments of Recreation &
Parks, Planning and Zoning, Transportation, and Public Works will be necessary
for the successful completion of such a network. Coordinate with the County,
State (Maryland Millenium Legacy Trail, of which the Baltimore & Annapolis
Trail is a component) and national trail systems (East Coast Greenway, Great
American Discovery Trail) for the purpose of publicity, education, and
implementation.
2.2 Coordinate implementation of the Colonial Annapolis Maritime Trail with
bike and pedestrian improvements described in Ch. 4-Transportation.

1.2 Implemented

Recreation and
Parks

1.3 Implemented

Recreation and
Parks

1.4 Implemented

Recreation and
Parks
Recreation and Continue to
Parks, ADOT, implement
P&Z
Annapolis
Bicycle Master
Plan (2011)

2.3 Expand the “Navigate Annapolis” wayfinding and identification system to
sites owned or maintained by Annapolis Recreation and Parks.
3.1 Expansion of the park system should meet the objectives of taking advantage
of rare opportunities, providing parks and recreation services to underserved
areas, allowing public access to the waterfront, and furthering environmental
goals. Careful consideration should be given when applying these standards so
that the park system does not get overwhelmed with an array of small,
substandard parcels. A creative mix of heritage sites, resource lands, athletic
fields, downtown parks, trails, and conservation areas should be part of the open
space system.

2.3 On-going. Currently in
the procurement process
3.1 Implemented
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2.1 On-going

2.2 On-going—Annapolis
Bicycle Master Plan
approved in 2011

Responsible
Next Steps
Entity
DPW and
Recreation and
Parks

Recreation and Continue to
Parks, ADOT, implement
P&Z
Bicycle Master
Plan
P&Z
Secure funding
Recreation and
Parks

Comments
The new Pip Moyer Recreation
Center at Truxtun Park is a
Green Building that features
numerous environmentally
friendly techniques, including
a vegetated green roof,
underground cisterns for greywater irrigation, and use of
non-toxic paints and carpets.

3.2 Incorporate urban parks into redevelopment plans for the Opportunity Areas
described in Chapter 3 – Land Use & Economic Development. Urban parks
could include “village greens” (such as the park at Acton’s Landing), natural
areas, playgrounds, and plazas with amenities such as trees, benches and art in
public places. In the Outer West Opportunity Area, consider an urban park
concept that may be incorporated into a multi-level building.
3.3 Build upon partnerships with other major open space providers, including
Anne Arundel County and the US Naval Academy, to coordinate services and
programs.
3.4 Implement parks, open spaces and trails as part of annexation or
redevelopment projects.
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3.2 On-going

Recreation and Implement with
Parks
the
development of
the Opportunity
areas

3.3 On-going

Recreation and Formulate
Parks
coordination
strategy
P&Z

3.4 Implemented

Chapter 7: Environment
Policy
1. Reduce the polluting effects of
stormwater runoff into the Chesapeake
Bay and its tributaries.

Sub Policy

Status

1.1 The City should seek to reduce pollutant loading from stormwater runoff to
levels equivalent to a 10 percent reduction in the impervious surface, currently
estimated to be 42 percent of the City’s land area. In other words, the City seeks
to reduce pollutant loading as if the City’s impervious cover were 32 percent.
Acknowledging that water quality of waterways is severely impacted once the
impervious cover in the watershed exceeds 25 percent, the City’s long-term
vision is to achieve pollutant loading rates as if the city were no more than 25
percent impervious. Actions that support this policy can be applied to new
development, redevelopment, and other site and building improvements, and
include:
 Green roofs on buildings.
 Use of rain barrels and rain gardens.
 Low Impact Development (LID) or Leadership in Energy & Environmental
Design (LEED) or equivalent site design practices.
 Use of pervious materials in parking lots, driveways, and sidewalks.
 Reducing the amount of paving by changing parking lot dimensions and road
width standards.
 Eliminating curbs where ever practical to allow flow into swales.
 Diverting stormwater flow to bioretention areas.
 Increasing the tree canopy.
The baseline of this goal is the 2006 measurement of 42 percent impervious
coverage. To meet this goal, the City will develop a coherent and comprehensive
set of measurements to track progress. The City may adopt guidelines, consider
revising current ordinances, or initiate programs to achieve this goal.
1.2 Retrofit older stormwater infrastructure (storm drains, curb inlets, drainage
outfall pipes) with the objective of improving storm water quality and reducing
the velocity and flow. Divert storm water away from or out of pipes wherever
possible.
1.3 Shoreline erosion control efforts should utilize natural or green techniques,
such as living walls and shorelines where possible. Hard erosion control devices
should be reserved for areas with high energy wave activity.
1.4 Increase the City’s urban tree canopy to 50 percent of its land area by 2036.
In addition to meeting the primary objective of improving water quality of the
Chesapeake Bay, increasing the urban tree canopy achieves other environmental
objectives of reducing the urban heat island effect, reducing air pollution, and
providing wildlife habitat. Actions that support this policy include:
 Tree planting, tree maintenance, and tree protection programs and activities.
 Strengthening the City’s tree removal requirements currently codified in City
Code Ch. 17.09.
 Providing for rooting space under paving such that each tree is provided with
sufficient soil to attain a mature canopy size.
 Minimizing soil disturbance during grading and avoiding or repairing soil
compaction to improve water infiltration and support tree health.
 Adding canopy trees to rain gardens.

1.1 On-going, coordinated
with stormwater
management engineer to
implement new MDE
regulations.
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Responsible
Entity
DNEP

Next Steps

Comments

DNEP is
pursuing an
inventory of
existing
stormwater
management

DNEP has held 5 rain barrel
sales, and has been distributing
a number of free rain barrels to
lower income neighborhoods.

1.2 On-going, coordinated
with DNEP and DPW
implementation.

DNEP and
DPW

Coordination
between DNEP
and DPW, WIP
plan

1.3 Implemented,
coordinated with DNR and
Critical Area
1.4 The City continued work
toward the goal of increasing
the tree canopy to 50% of its
land area by 2036 by working
with the Alliance for the
Chesapeake Bay. City staff
visits local elementary
schools to educate students
about the value of trees. Each
year, the City gives away
hundreds of native trees and
white oak seedlings to City
staff and residents.
Community forestry
expenditures exceed
$200,000 annually.

P & Z and
DNEP
DNEP and
Update site
Recreation and design manual
Parks
to specify how
to meet these
goals

2. Protect and restore environmentally
sensitive areas and other natural
resources within the City

3. Shrink the City’s Carbon Footprint
and become a community of Green
buildings to combat climate change

2.1 Steep slopes that are located near water bodies should be protected by
conservation easements when possible. When conservation easements are not
possible, the City should enforce the preservation of all vegetation and trees
along these slopes in order to prevent damage to the shoreline.
2.2 Every effort should be made to protect open space contiguous to existing
natural areas to establish and protect wildlife corridors.
2.3 Naturalized yards are encouraged over traditional landscaping. Naturalized
yards favor plantings that include trees, shrubs, and groundcover plants that
tolerate the natural rainfall patterns of the city and urban soils.

2.1 Implemented: see Title
17 and Title 21

2.4 Through the Annapolis Conservancy Board, the City should obtain
conservation easements to meet the objective of protecting the city’s natural
resources generally and environmentally sensitive areas specifically.
Conservation easements should connect open space where possible. The City
should consider limiting rear-lot easements, establishing incentives for
developers to remove invasive species during the initial grading process, and
acquiring fee simple dedications for small areas in minor subdivisions.
2.5 To help achieve the City’s environmental goals and ensure high quality
development, the City will create a Site Design Manual that will replace the
1986 Parking and Landscaping Manual. The Site Design Manual will provide
guidance on design of the landscape on public and private development sites.
This will include planting with a preference for water conserving plants and
plants tolerant of urban soils, rainwater management, tree preservation, and soil
management. Best management practices for handling the impacts of
development, use of pervious and impervious paving materials, design of
parking areas, lighting, internal circulation, and other matters related to site
development should also be addressed in the Manual. The Site Design Manual
will aim to make the site design process more predictable. The Manual will be
coordinated with the City’s Green Building standards and other sections of the
City Code governing trees and other planting, grading, critical areas, and
rainwater.

2.4 On-going. Easements
are dedicated at the time of
annexation, subdivision or
planned development

P & Z and
DNEP

2.5 Effort is underway The
new Site Development
Manual will provide guidance
on design of the landscape on
public and private
development sites. The
Manual will aim to make the
site design process more
predictable and will be
coordinated with the City’s
Green Building standards and
other sections of the City
Code governing trees and
other plantings, grading,
critical areas, and rainwater.
3.1 Ongoing. In 2009, the
Sustainable Annapolis –
Community Action Plan, was
adopted. This plan includes
the Clean Air Vehicle
legislation, the launch of the
Environmental Stewardship
Program, and the provision of
a carbon calculator on the City
website for residents to
measure their carbon footprint.
These accomplishments help to
protect and restore
environmentally sensitive areas
and other natural resources,
helping to shrink the City’s
carbon footprint to combat
climate change, and improve
community environmental
stewardship and education.
3.2 On-going

P & Z and
DNEP

3.1 The City’s Energy Policy meets the objectives of reducing energy costs,
energy consumption, and reliance upon petroleum. The full text of this policy is
codified in R-38-06. It includes:
 A commitment to a ten (10) percent reduction in energy use in all Cityowned or leased facilities five years from establishing the baseline
(completed in 2007) and a fifteen (15) percent reduction by 2020, using 2006
data as a baseline;
 On-site energy generation wherever practical;
 Adoption of Green Building standards;
 A commitment to a more fuel‐efficient public vehicle fleet;
 Purchase twenty (20) percent of the City’s total energy needs from renewable
sources by 2020;
 Increase recycling rates in City operations and in residential and commercial
communities;
 Increase the urban tree canopy (see Environment Policy 1.4);
 Energy Performance Contracting; and
 Green purchasing standards for all City Departments.
3.2 Achieve the carbon reduction goals in the Sustainable Annapolis –
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P & Z and
DNEP

2.2 Implemented

P & Z and
DNEP
2.3 Coordinated with DNEP P & Z and
DNEP

Update site
design manual
to specify how
to meet goals
Easements are also sometimes
dedicated during the Forest
Conservation Act review, and
during the early phases of the
grading permit review.
Increased
coordination
between
departments

DNEP

DNEP

The City’s green purchasing
standards should be
strengthened and the City
should continue to explore
Energy Performance
Contracting.

Continue to

The City has missed the 2012

Community Action Plan (CAP). The CAP is part of the City’s commitment to
the Cities for Climate Protection Program, a program of the International Cities
for Local Environmental Initiatives (ICLEI). Using the City’s Greenhouse Gas
Emissions & Energy Consumption Inventory of 2006 as a baseline, the CAP
addresses how to meet the city-wide emissions reduction targets. The emission
reduction targets are 50 percent reduction of government emissions (2006 levels)
by 2012, 75 percent reduction by 2025, and carbon neutrality by 2050. The
reduction targets for the entire Annapolis community are a 25 percent reduction
(2006 levels) by 2012, 50 percent reduction by 2025, and carbon neutrality by
2050.
3.3 Promote alternatives to gasoline-fueled vehicles for transportation to reduce
3.3 On-going. Charging
transportation-related greenhouse gas emissions. Support land use patterns that
stations will soon be
limit vehicular travel demand. Support pedestrian and bike amenities along all
installed
major roads. Refer to Ch. 4 – Transportation, for further treatment of this subject.

4. Improve community environmental
stewardship and education

5. Minimize Noise and Light Pollution

codify carbon
reduction
measures.

DNEP,
P & Z, and
ADOT

3.4 Develop a strategy for sea level rise as part of the City’s adaptation and
response to threats from climate change. This planning effort should be
coordinated with the City’s Hazard Mitigation Plan and be prepared in
coordination with State efforts, as well as the Federal government, U.S. Naval
Academy, and County Government. It should delineate impacted areas,
inventory potentially affected populations, assets, and resources, and develop
legislative and regulatory responses. It should also address such issues as a postdisaster plan, public education on the risks of sea level rise, and coordination
with other government agencies on research needs related to sea level rise. See
Policy 10 in Ch. 3 – Land Use & Economic Development for the City’s policy
regarding waterfront land use.

3.4 The City has updated its
Hazard Mitigation Plan, which
was last completed in 2004. It
includes a section on natural
hazards and a section on manmade and terrorism hazards.
As part of its adaptation and
response to threats from
climate change and sea level
rise, the City completed a Sea
Level Rise Study with support
from the Maryland DNR.
Additionally, a strategy to
document structures vulnerable
to sea level rise is also
underway.

DNEP,
P & Z and
OEM

4.1 In support of the numerous volunteer efforts, projects, and organizations
dedicated to environmental preservation, advertise and popularize these efforts
and their environmental benefits.
4.2 Build and foster partnerships with other jurisdictions, the private sector, and
local environmental groups to address natural resource protection and
environmental education.

4.1 Implemented

DNEP

4.2 Implemented: he City
has worked closely with
Anne Arundel County and
the Chesapeake Bay
Foundation to address
natural resource protection.
4.3 Implemented. See
DNEP website for more
information and a list of
vendors who have qualified.
5.1 Implemented

DNEP

5.2 Implemented. The types
of lights and the brightness are
addressed in the site design
plan review process

DNEP, DPW,
and P & Z

4.3 Implement a Business Environmental Stewardship Program. This voluntary
program should award certification to businesses meeting the minimum number
of points in the areas of recycling, waste management, water and energy
conservation, and pollution prevention.
5.1 Seek to minimize noise disturbance in neighborhoods, with a particular
emphasis on reducing noise at night and in the early morning hours. Efforts
should be consistent with State of Maryland noise standards.
5.2 Develop a city-wide strategy to reduce light pollution, in coordination with
BGE and the Naval Academy. Investigate utilizing minimum intensity light
sources, timed lighting systems, improving light fixtures and directing them
more accurately, and adjusting the types of lights used.
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target, which largely depended
on the purchase of renewable
energy for the City. DNEP
will need to re-visit these
targets.

Continue to use
hybrid city
vehicles and
require bike and
ped. amenities
Continue study
of vulnerable
historic
structures.

DNEP

DNEP
Existing lighting should also
be retrofitted to meet new
standards.

Chapter 8: Housing
Policy

Sub Policy

Status

1. Support Development of Housing
Affordable to Workforce or Middle
Income Households

1.1 Access funds to address housing needs of Workforce and Middle Income
households, loosely defined as households earning between 80 percent and 120
percent of the Regional Median Family Income.

1.1 Implemented: the
MPDU Ordinance applies to
developments of 10 or more
units. The City has an
inclusionary zoning law,
which requires all
developers of more than 10
units must provide
moderately priced dwelling
units (MPDUs). The City
has 18 occupied rental
MPDUs and 11 for sale
MPDUs in its inventory.
1.2 On-going

1.2 To meet the objective of ensuring that housing options continue to be
available to moderate income households, revise the density bonus provision of
the Moderately Priced Dwelling Unit (MPDU) program. The density bonus has
not served as the intended incentive to private developers to construct MPDUs,
as site constraints have effectively limited density, and the density bonus has
been difficult to achieve. Income range for a “Workforce” family of four in
2009 is $64,000 - $96,000. A family in this income range can typically afford a
$300,000 home. With an average price of $354,000 for a house in Anne Arundel
County in July 2009, “Workforce” families are priced out of the Annapolis
housing market even after the effects of the housing downturn of 2009. Source:
HUD; MD Assn. of Realtors.
1.3 The City should work with neighborhoods to consider allowing “mother-inlaw apartments” or “granny flats” in owner-occupied houses in residential
districts where the community finds them acceptable. These above-garage
apartments, in-home apartments, or small cottages that serve as a second
residence on a property can provide added income to the homeowner and provide
a small affordable housing unit. Regulation of such “accessory dwelling units”
would be necessary, and would need to address size of the accessory unit,
provision of parking, and a permitting process and enforcement.
1.4 Acknowledging that Annapolis on its own cannot solve the affordable
housing crisis, advocate for Anne Arundel County and the State of Maryland to
play a role in increasing the supply of affordable housing.
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1.3 The City has researched
this topic and is looking to
other jurisdictions for
implementation ideas

Responsible
Entity
P&Z

Next Steps

Law and
P&Z

Coordinate with
Law

P&Z

Find model
ordinance
language

1.4 City community
P&Z
development staff continues
to work with its county
counterparts to support and
identify opportunities for
increasing affordable
housing. The State of
Maryland has funded several
affordable housing
developments in both the
City and County.

Revise MPDU
legislation to
widen the pool
of eligible
buyers for the
for sale units.

Continue
working with
the County.

Comments

2. Support the Revitalization of Public
Housing

2.1 Support the Housing Authority’s efforts to revitalize public housing, with the
goal of ensuring quality housing for low income residents. Revitalizing includes
rebuilding and rehabilitating public housing complexes with a mix of ownership
and rental units, new arrangements for property ownership (shared public-private
ownership), and transitioning to private professional property management.
2.2 As part of the Housing Authority’s current and future redevelopment
planning, the City should work with HACA to evaluate income diversity of
public housing residents.
2.3 In the redevelopment of public housing sites, encourage Context Sensitive
Design and apply the principles of Crime Prevention through Environmental
Design (CPTED). Context Sensitive Design ensures that the architectural
elements, site layout, and scale of development complements the surrounding
neighborhood. CPTED principles enhance natural surveillance, natural access
control, and natural territorial reinforcement to reduce crime and improve quality
of life of residents.
2.4 While “bricks and mortar” are an important aspect of public housing, just as
important is the social context of poverty and disparities in income and
educational attainment experienced by public housing residents compared to the
larger Annapolis community. The Housing Authority offers a range of
supportive programs to public housing residents and the City recognizes that
programs that address social disparities must be included in public housing’s
revitalization. This should include:
► For children: early childhood education programs, professional tutoring,
counseling, and mentoring.
► While the public housing communities have recreation centers, recreation
services are not always available. Offering recreation services on-site would
enable young and stressed families to access these programs.
► For adults: computer training, employment skills, parenting, self-sufficiency,
homeownership, and financial counseling.
2.5 Strive for efficient communication between the Housing Authority (HACA)
and City government and identify common goals for the improvement of quality
of life in public housing communities. Regular meetings between City staff and
HACA are recommended to help facilitate coordination and work toward
achieving common goals.
2.6 An Advisory Committee should be established to review and comment on all
plans for reconstruction or rehabilitation of public housing communities. No
reconstruction or rehabilitation plans should be approved by the City unless ten
percent of units are reserved for mixed income.
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2.1 The third phase of the
redevelopment of Obery
Court will soon begin and
planning for the
redevelopment of
Newtowne 20 and Morris
Blum has begun.
2.2 Implemented: City staff
regularly works with HACA
to evaluate income diversity
for public housing residents.
2.3 On-going

P&Z

Implement with
continue with
future
development

P&Z

Implement with
future
development

2.4 Implemented: The City
supports HACA’s programs

P&Z

2.5 Implemented: The City
has a good relationship with
HACA

P&Z

2.6 Implemented: HACA
will not do any significant
rehabilitation without
incorporating mixed income
units.

3. Support housing programs that assist
low and moderate-income households
with homeownership and housing
rehabilitation

3.1 Utilize City Community Development Block Grant (CDBG) funds and other
State and federal programs to offer housing rehabilitation programs that allow
people to rehabilitate and stay in their homes, to help rehabilitate subsidized
rental housing, and to provide homeownership opportunities.

3.2 Foster partnerships with public, private, and nonprofit entities, particularly in
efforts to acquire sites at a reasonable cost for purposes of affordable housing,
including rehabilitation, redevelopment, and new development. In coordination
with partner organizations, continue to pursue state and federal funds.

44

3.1 Implemented: The first
four priorities listed in the
City’s draft Consolidated
Annual Performance and
Evaluation Report (CAPER)
for Fiscal Year 2015 are the
following::
1. Provide assistance to
low-income
homeowners for housing
rehabilitation.
2. Preserve and expand the
supply of affordable
housing through
acquisition with
rehabilitation and/or new
construction.
3. Provide opportunities for
first-time homebuyers.
4. Support housing
counseling for first-time
low and moderateincome homebuyers and
other housing issues.
This shows on-going
support for increasing
homeownership
opportunities.
3.2 Ongoing: For example,
the City provided funding to
Habitat for Humanity of the
Chesapeake to acquire two
vacant properties in its
revitalization area to
increase affordable owneroccupied housing. The City
has created a revolving loan
fund for this purpose.

Chapter 9: Water Resources
Policy
1. Protect and Conserve the Existing
Water Supply and Distribution Systems

2. Enhance the Wastewater Collection
and Treatment Systems

Sub Policy

Status

1.1 Utilize the findings of the Water and Sewer Systems Study … to prioritize
and implement improvements to the water supply and distribution systems.
Provide reliable water service to all City residents.

1.1 Implemented. The
Water and Sewer Systems
Study was completed in
2014. It updates the City’s
water distribution system
model and helps the City
prioritize and implement
improvements to the water
systems.

1.2 Undertake measures to reduce water system losses and per capita
consumption rates.
Actions that support this policy include:
 Implement a strong public information campaign to promote increased
residential and commercial water conservation.
 Improve record keeping and analysis of water use. Increase the frequency of
public water use reports.
 Consider the adjustment of residential water rate structures to reward
domestic water conservation.
 Review existing building codes to determine opportunities to require water
conserving fixtures and appliances.
 Promote (or require) landscaping practices that minimize watering
requirements, particularly during the drier seasons.
The city’s wastewater treatment system does not appear to be at risk in the near
future, in part due to coordination between the City and Anne Arundel County.
Improved nitrogen removal at the wastewater treatment facility (in continued
coordination with the county) will continue. Emphasis on development and
redevelopment opportunities within municipal limits reduces the need to expand the
number of existing lift stations.
2.1 Utilize the findings of the Water and Sewer Systems Study … to prioritize and
implement improvements recommended for the wastewater collection and treatment
systems. Using the sewer model being developed as part of the Study, evaluate
system capacity frequently and consistently.

1.2 Implemented: the City
publishes on its website
water saving tips and other
information about water
usage. In 2011, following a
water rate study, rates and
the rate structure were
adjusted to reward domestic
water conservation.

DPW and
DNEP

2.1 Implemented: the Water
and Sewer Systems Study
updates the City’s
wastewater model. It helps
the City prioritize and
implement improvements to
the wastewater systems.
The County is in the final
construction phase of the
Enhanced Nutrient Removal
(ENR) upgrade.
2.2 The draft renewal of the
agreement does factor in
these changes, but it has not
been fully executed. No
new allocation is needed.
3.1 Implemented: the City
maintains BMPs.

DPW

2.2 In the 2010 renewal of the City’s Agreement with the County for the Water
Reclamation Facility (WRF), factor in changes detailed in this Plan to the City’s
allocation of the WRF capacity.
3. Maintain Water Resource
Management Areas

3.1 Maintain best management practices (BMPs)—frequent street sweeping,
planting of street trees, enhanced streetscapes, and catch basin cleaning—to reduce
the introduction of pollutants into waterways and storm sewers. Identify
opportunities for additional BMPs, such as pet waste cleanup requirements, limited
fertilizer use, disconnection of downspouts and capturing of rainwater onsite, and
publication of violations. (City policy regarding stormwater management is detailed
in Chapter 7-Environment, and complements this policy.)
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Responsible
Entity
DPW

DPW

DPW and
DNEP

Next Steps

Comments

DPW has
initiated the
Water and
Sewer System
Buried Assets
Evaluation. The
ten-year water
and sewer plan
is a component
of this work.

The second phase of this work
that will be done with the
Water and Sewer System
Buried Assets Evaluation will
be vital for capital planning
and refining priorities in the
future.

The City began using the
MUNIS Utility Billing
software in 2014. This
software allows for
identification of potential leaks
and incentivizes conservation.
DPW is also currently running
a pilot program using
Automatic Meter Reading
(AMR) that will also
contribute to data gathering
and water conservation efforts.
DPW has
initiated the
Water and
Sewer System
Buried Assets
Evaluation. The
ten-year water
and sewer plan
is a component
of this work.

New project review includes
emphasis of gravity
wasterwater collection to
minimize the need for sewage
pump stations.

3.2 Maintain the portions of Waterworks Park dedicated to a secure water supply
service area. This area should be inaccessible to public recreational use.

3.2 Implemented: this park
is not accessible to the
general public and the
facility is secure.
3.3 On-going

3.3 Coordinate with Anne Arundel County to continue to refine its analysis of
nonpoint source nutrient loading to the Severn and South River Watersheds and
monitor improvements to area water quality.
3.4 In order to meet higher standards for environmental quality, water quality in
3.4 Implemented: the City
particular. the City should promote Low Impact Development (LID). LID is an
promotes LID.
approach to land use that works with natural processes and ecologically
engineered systems to manage stormwater as close to its generating source as
possible. Basic principles include preserving and recreating natural landscape
features and functions to provide water quantity control and water quality
improvements that benefit nature and society. Treating stormwater as a resource
as opposed to a waste product, LID strives to minimize the effective impervious
area of a site by creating or retrofitting drainage features on a small scale close to
the source of runoff. LID can significantly reduce the adverse cumulative
impacts of stormwater on the physical, chemical and biological quality of
receiving waters. This policy will be implemented in coordination with the
policies in Ch. 7-Environment. LID can be addressed through development of a
Site Design Manual and by making changes to subdivision regulations, the
zoning ordinance, and stormwater management regulations. These efforts should
be coordinated with the City’s Green Building Standards. This level of attention
will be needed as the City seeks to reduce pollutant loadings to area waterways
to levels comparable to a 32-percent impervious coverage, see Ch. 7Environment, policy 1.
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DPW and
DNEP
DNEP
DNEP

Coordinate with
Anne Arundel
County
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