
City of Annapolis
Boards and Commissions

Audit Committee (AC) Minutes
Monday, July 20, 2020

The “virtual” meeting of the Audit Committee (AC) was called to order over Zoom at 8:01 a.m.

Members Present:  Chair and Ward 2 Alderman Frederick M. Paone, Ward 3 Alderwoman 
Rhonda Pindell-Charles, Ward 1 Alderwoman Eleanor “Elly” Tierney, 
James A. Cardillo, Albert Kirchner, and Jared Littmann

Non-voting Members Present:  City Manager David Jarrell and Finance Director Jodee 
Dickinson

Staff Present:  Ryan Haglar, and Accountant Kim Ellen Maronski

Roll Call

Chair and Alderman Paone greeted the Audit Committee (AC).

Agenda

Mr. Cardillo motioned for the AC agenda to be approved, seconded by Mr. Littmann.  The AC 
agenda was approved.

Alderman Paone stated that he is trying to obtain speakers for the AC meetings.

Minutes

Following discussion, Mr. Cardillo motioned for approval of the AC minutes, seconded by Mr. 
Kirchner and the minutes were approved for:

 June 29, 2020.

Mr. Littmann abstained due to his excused absence from the June 29, 2020 AC meeting.

Old Business

AC Report - CY 2020 Q1

The AC Report - CY 2020 Q1, which will build up to the AC Annual Report – CY 2020, was 

discussed.  Mr. Littmann brought up the topic of AC achievements and what might be 

accomplished by the AC in the future.  Mr. Paone expressed that the AC is shifting its focus from

larger to smaller projects and gave potential examples that might be impactful.
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By undertaking such projects with information from departments, Chair and Alderman Paone 

hoped to make use of the talent on the AC and make solid recommendations to save the City 

money, improve collections, procedures, etc.

These aims were contrasted with the recently completed and approved Zelenkofske audit of 

Recreation and Parks.  Finance Director Dickinson added that several recommendations may be 

implemented once Recreation and Parks fully reopens.  The discussion on the completed audit 

continued.

èMr. Kirchner indicated that he had provided directly to Alderman Paone his ideas for a change

of course for the AC, i.e., obtaining information and insights more productively, without the use 

of contractors.  Mr. Kirchner stated that the AC does not have enough money to conduct in depth

audits.  Once Mr. Kirchner receives the chair’s input, he will send his ideas to the full AC.

Mr. Kirchner also expressed his concern that the AC meets bimonthly.  He suggested meeting 

next month in August.  However, the AC meeting schedule (with a hiatus in August) was 

unchanged.

Discussion continued with Mr. Littmann recapping the AC actions and outcomes of the recent 

months’ activities.  He preferred that the AC ensure that the responsible people are taking the 

appropriate initiatives vs. the AC conducting its own analytical procedures.

Mr. Littmann suggested the AC follow the roadmap/calendar of short and long-term goals and 

objectives as previously communicated.  Mr. Kirchner agreed.

èMr. Littmann reminded the AC that the former City Manager and the current Finance Director

had already submitted their prioritized recommendation list of departmental audit candidates.  

Based upon the changing circumstances under COVID-19, City Manager Jarrell offered to 

confer with Ms. Dickinson and Mr. Paone on updating the list and sending it to the AC.

Mr. Cardillo raised the fact that the City could not afford its own internal audit staff and thus the 

input of the City Manager and Finance Director are important.  Alderwoman Tierney and Mr. 

Kirchner agreed.

Mr. Paone described the limiting factors (financial, pandemic, and legal) on the functioning of 

the AC.  The latter was of particular concern to Alderwomen Pindell-Charles and Tierney.

The committee resumed discussion of the CY 2020 Q1 report, specifically.
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Mr. Cardillo motioned to amend the CY 2020 Q1 report with the AC members’ attendance from 

Q2.  Ms. Dickinson pointed out that the Boards and Commissions annual reports (to be filed with

the City Clerk) are based upon a calendar year (CY).  Following discussion, the amendment was 

withdrawn.

Mr. Littmann motioned for approval of the CY 2020 Q1 report, seconded by Mr. Cardillo.  The 

AC unanimously approved the Q1 report.

The Q2 report is not done yet, Chair and Alderman Paone said.

RFP (Planning and Zoning; and Transportation)

è Finance Director Dickinson said she is waiting for a decision by the AC on specific audit 

objectives and scope.  In response to a question by Mr. Cardillo, she briefly outlined cash 

handling by the Transportation Department.  Discussion ensued with Ms. Dickinson describing 

the importance of evaluating internal control procedures over cash handling because if they are 

found to be weak, theft could be occurring.

èIn response to a question by Alderwoman Tierney about the recently completed and approved 

Zelenkofske audit of Recreation and Parks, Ms. Dickinson indicated that while the 

recommendations are good, some may not be feasible to implement because they are cost 

prohibitive.  Alderman Paone and Mr. Cardillo agreed with Alderwoman Tierney’s suggestion 

that this should be a regular agenda item for discussion.

èMr. Cardillo offered to create a matrix style chart that could be used by the AC to track the 

ongoing status of management actions in response to the audit findings and recommendations vis

a vis Recreation and Parks.

Mr. Kirchner suggested refraining from issuing any RFPs, pending internal reflection on the 

AC’s mission and fall schedule.  Alderwoman Pindell-Charles strongly expressed that the AC 

should work closely with and in support of the City management.

Update to Article XV (O-30-17)

Mr. Paone informed the AC that the anticipated ordinance revision is still being reviewed by the 

City’s Office of Law.  It is unknown at this time what changes might be proposed by the 

attorneys.  The AC expressed renewed interest in taking a fresh look at the draft in progress.
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Alderwoman Tierney motioned that at the next AC meeting, the revision be positioned on screen 

for the committee to review together in a unified fashion.  No specific action was approved, 

however, alternative approaches were discussed to expediting the document finalization and 

ultimate approval by the City Council.

Ms. Dickinson indicated that one major code change that has been suggested is removing the 

City Manager and Finance Director from ex officio (non-voting) membership on the AC.

èChair and Alderman Paone added that the revision provides clarity in a number of different 

aspects.  Alderman Paone expressed appreciation for the previous efforts exerted by Mr. Cardillo

on updating the draft proposed legislation; and proposed that the latest draft in the Office of Law 

be distributed promptly to the AC.

Mr. Kirchner motioned for approval of the following AC actions and timetable:

 Receive draft from Office of Law…………….July 22, 2020

 Comment on draft……………………….……August 5, 2020

 Decide whether to hold August meeting…..…August 12, 2020

 Meet……………………………………… ….August 17, 2020

While there was general agreement that progress needs to be made, the motion failed to be 

seconded.

New Business

Management Reports

City Manager – Mr. Jarrell informed the AC about COVID recovery zones whereby City 
restaurants obtain special events permits in concentrated areas to utilize parking spaces, streets 
and sidewalks, as appropriate, for outdoor dining such as on/in:

 Dock Street;
 Eastport;
 Main Street;
 Market Space;
 Maryland Avenue; and
 West Street.
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The activities are supported by extensive team efforts from Fire, Police, Public Works, and 
Recreation & Parks departments as well as the Office of Economic Development and the Special
Projects Coordinator from the Office of the Mayor.  Federal Cares Act grant funding, passed 
through Anne Arundel County, supports the extra costs (barricades, evening contractors, etc.).

Alderwomen Pindell-Charles and Tierney praised the City for meeting the intricate logistical 
challenges involved.

Later, in response to comments from Chair and Alderman Paone regarding the upcoming grand 
opening of the City’s new swimming pool, City Manager Jarrell briefly discussed the hiring of 
new temporary and seasonal employees.

Finance Director –  Ms. Dickinson informed the AC that there are several initiatives underway.

Finance is closing out the previous FY 2020 and updating the current FY 2021 compensation, 
benefits, and budgets.  Whereas the FY 2021 capital budget is already online, Finance is working
to put the FY 2021 operating budget online.  Finance is seeking the authority from the City 
Council to issue debt for capital projects, which will be the subject of a public hearing.

Ms. Dickinson is interviewing to replace the Accounts Payable clerk who retired recently.   
Another open position is on hold because of budgetary considerations.  In response to a question 
from Alderman Paone, she indicated that turnover savings are included in FY 2021 departmental 
budgets and are achieved through delays in filling vacancies.

Adjournment and Concluding Remarks

Mr. Paone mentioned that there is a vacancy on the AC for a community member with a 
financial background.  Under the established process the candidate furnishes their background, is 
nominated, and then approved by the City Council.

èMr. Kirchner requested the AC receive all of the City departments’ performance metrics.  City
Manager Jarrell indicated that these could be supplied to the AC within about a week.

By motion from Mr. Kirchner, seconded by Mr. Cardillo and Alderwoman Pindell-Charles and 
unanimously approved, there being no further business of this official meeting of the Audit 
Committee, it adjourned at 9:30 a.m.

Mr. Paone thanked the AC members for their active participation and attendance.
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Respectfully Submitted,

Kim Ellen Maronski
Finance Department

p.s.  Next videoconference meeting:  8:00 a.m. on Monday, September 21, 2020.




