HISTORIC
ANNAPOLIS

ANNAPOLIS CITY DOCK ACTION COMMITTEE
KICK OFF MEETING
MARCH 20, 2019
PIP MOYER RECREATION CENTER
6:30 p.m.- 9:00 p.m.

l. WELCOME
A. Mr. Robert C. Clark, President and CEO, Historic Annapolis
B. Mayor Gavin Buckley

l.  OVERVIEW AND COMMITTEE MISSION
A. ULl Presentation- Bryce Turner
B. Committee Mission and Expectations- Eileen Fogarty
e Guiding Principles
e Technical Teams

|.  BREAK OUT GROUPS
A. Team Leaders Facilitate Groups
B. Groups ldentify Opportunities, Constraints and
Expectations for City Dock

IV. Groups Report Out to Entire Committee

V. Closing and Next Steps- Eileen Fogarty



