


Division: Economic Affairs Director: Mike Miron 

to Be 
Undertaken to 

Excel Program 

Meet Goal and Action Brief Narrative 

3.2 Action Link all business and 
websites to centralized source. 

3.3 Measure Number of website "hits" 

Goal 2 

1 Objective Determine the highest and best use for 
upper floor commercial vacant spaces in 
the Historic District 

1.1 Action 

1.2 Action 

1.3 Measure 

Assure continued adequate funding for 
the Sprinkler Assistance Revolving Fund 

Adopt legislation that will encourage 
rehabilitation of all under utilized 
buildings and spaces including upper 
floors 

Track Loan Fund balances; track 
commercial building permits in the C-2 
District 

Current 
Status 

In 

Plan 

Stage 

In 
progressl 
Strategic 

Plan 

Ongoing 

In 
progressl 
Strategic 

Plan 

Ongoing 

Resources 

EA 
Staff 

Staff 

TBD 

Staff 

Staff 
Analysis 

EA 
Staff 

2 Objective For the Main Street Program, establish 
an independent, private nonprofit 
organization whose express purpose is 
preservation-based commercial district 
revitalization. 

Completed EA 
Staff 

2.1 Action 

2.2 Action 

2.3 Measure 

Continue funding for Main Street Green 
and Commercial Improvement programs 
and provide a dedicated funding source 
for public art, flower baskets, and holiday 
decoration plans. 

Adopt legislation for a dedicated funding 
source to fund the Main Street Program 
for Annapolis 

Economic and fiscal impact analyses to 
determine the scope of public funding. 
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In TBD 
progress! 
Strategic 

Plan 

In TBD 
progress! 
Strategic 

Plan 

TBD Consultant 

Fiscal 

None 

None 

TBD 

None 

None 

None 

In FY 10 
Budget 

TBD 

TBD 

In FY 10 
Budget 



Division: 

to Be 
Undertaken to 

Meet Goal 

Economic Affairs Director: Mike Miron 

Excel Program 

UDlecl:Jve and Action Brief Narrative 
Current 
Status 

3 Objective For the Capital City Cultural Arts In 
progress! 
Strategic 

Plan 

3.1 Action 

3.2 Action 

3.3 Action 

3.4 Action 

3.5 Action 

!'\rr\rY'Il'vto and support diverse authentic 
artistic and cultural experiences in a 
manner that is sustainable for future 
generations, fosters economic, 
community and neighborhood 
revitalization. 

Publicize attractive rates/programs in 
every media to compete with "free" 
parking in other new business and 
residential areas on the perimeter of the 
city. 

Establish creative and varying parking 
rates at Hillman, Gotts Court, Knighton, 
and other city garages. 

Promote the core downtown and Inner 
West Street as designated areas for 
future events and festivals that could 
serve food and alcohol. 

Work with ownersllandlords of vacant 
storefronts and buildings and the 
numerous empty lots to offer those 
spaces for civic/business organization 
activities, markets, bake sales, art, 
meeting and greeting, etc. in order to 
promote a vibrancy and uniqueness of 
the two priority districts. 

Establish a commercial fayade 
improvement program for the Capital 
City Cultural Arts District 

In 
progressl 
StrategiC 

Plan 

In 
progress/ 
Strategic 

Plan 

In 
progressl 
StrategiC 

Plan 

In 
progress/ 
Strategic 

Plan 

In 
progress! 
Strategic 

Plan 

Resources 

TBD 

Multi 
Department 

Multi 
Department 

Downtown 
Annapolis 

Partnership 
(DAP) 

EA 
Staff 

EA 
Staff 

Fiscal 

TBD 

TBD 

TBD 

TBD 

None 

In FY 10 
Budget 

3.6 Measure Economic impact analysis to determine TBD Consultant In FY 10 
a cosUbenefit to the City. Budget 

G I 3 Continue to strengthen the support capabilities of the Department of Economic Affairs (DEA) to 
oa protect and enhance all of the City's business districts and economic vitality. 

1 Objective Determine what kind of jobs and In TBD TBD 

1.1 Action 

businesses are best for the City and progressl 
identify how to attract and retain them. Strategic 

Conduct continual long-range planning 
within the six City business 
neighborhoods. 
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Plan 

In 
progressl 
StrategiC 

Plan 

Multi 
Department 

In FY 10 
Budget 



Division: Economic Affairs Director: Mike Miron 

.3 Action 

1.4 Measure 

Excel Program 

Tax base analysis of the City's six 
commercial tax districts. 

Interview data database and number of 
new jobs created in specific categories. 

2 Objective Develop a well-publicized DEA vetting 

2.1 Action 

2.2 Action 

2.3 Action 

2.4 Measure 

and ombudsman process with other city 
departments to provide established and 
new entrant businesses with a 
commercial building permit and 
occupancy permit process. 

Have accountability and time frames to 
insure that such a process is 
implemented and utilized to achieve 
quantifiable results. 

Adopt legislation that creates a team 
approach for some commercial building 
permits. 

Initiate a permit procedure that 
proactively streamlines the process and 
precludes problems for P&Z, DNEP, and 
the Fire departments. 

Track number of building permits from 
application to issuance under this 
approach 

3 Objective Promote Visibility of Minority and Small 

3.1 Action 

3.2, Action 

3.3 Measure 

Businesses within the City 

Maintain an updated health-indicator 
database of the city's small and minority 
businesses 

Monthly progress reports identifying 
successes 

Track clients through U&O permit 
process 
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Strategic 
Plan 

In 
progress! 
Strategic 

Plan 

In 
progress/ 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In 
progress! 
Strategic 

Plan 

Monthly 
Reports 

Current 

Current 

Current 

Current 

Consultant 
None 

5MBE TBD 
Staff 

TBD TBD 

5MBE 
Staff None 

Multi None 
Department 

Multi None 
Department 

EA None 
Staff 

5MBE 
Staff 

5MBE 
Staff 

5MBE 
Staff 

5MBE 
Staff 

None 

None 

None 

None 



Division: Economic Affairs Director: Mike Miron 

Excel Program 

Meet Goal 

Goal 4 C::VClIUi:::IU:: concerns ,.""I".t"",.. to 

1 Objective to establish a Maritime 

1.1 Action 

1.2 Action 

1.3 Action 

1.4 Action 

1.5 Measure 

Zone that provides financial 
incentives to help maritime businesses 
grow. 

Initiate tax incentives and other 
programs for the Zone with measurable 
outcomes. 

Establish a low-cost revolving loan pool 
for maritime businesses to draw on for 
purchase of buildings or other capital 
investment projects. 

Finance the loan pool through Industrial 
Revenue Bonds 

Track new employment and growth in 
business earnings. 

Fiscal and Economic Impact Analysis 

2 Objective Establish a Maritime Business 

2.1 Action 

2.2 Action 

2.3 Measure 

Technology Center like the Life Science 
Center in Baltimore City. 

Support the usage of the former David 
Taylor Research Center for maritime­
related business activities that will foster 
new employment opportunities. 

Support the use of the former David 
Taylor Research Center for large-scale 
repairs, fabrications and new 
construction, R&D, education, and 
workforce development 

Number of new businesses and jobs 
located there. 

3 Objective Improve the ability to attract and 
increase maritime business, maritime 
tourism, transient boater visitations and 
other related maritime recreational uses. 
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In 
progress/ 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In 
progress/ 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In process 

In 
progressl 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

TBD 

In 
progress/ 
Strategic 

Plan 

TBD 

TBD 

TBD 

TBD 

TBD 

Consultant 

TBD 

TBD 

TBD 

Consultant 
Staff 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

None 

TBD 

TBD 

TBD 

TBD 

TBD 



Department! 
Division: 

to Be 
Undertaken to 

3.1 Action 

3.2 Action 

3.3 Measure 

Economic Affairs Director: Mike Miron 

Excel Program 

Facilitate a Maritime Business 
Appreciation Week program. 

Market Annapolis as a boating/yachting 
and maritime recreational destination. 

Track U&O permits; track CVB media 
bites; survey marinas. Compile data 
every six months. 

Current 

In 

Strategic 
Plan 

In 
progress/ 
Strategic 

Plan 

In 
progressl 
Strategic 

Plan 

Resources 

EA 
Staff 

Marine 
Trades 

Multi 
Level 

Participants 

EA 
Staff 
CVB 

Marine 
Trades 

Fiscal 

TBD 

TBD 

In FY 10 
Budget 

Goal 5 Promote the development of key Outer West Street opportunity sites, while improving traffic 
flow, accessibility, and physical character to enhance this key Gateway entrance to the City. 

Objective Adopt legislation that implements a new 
Gateway design concept 

1,1 Action Draft a resolution for the city council to 
discuss and vote on and provide funds 
for in the Capital budget 

1.2 Action 

1.3 Action 

1.4 Measure 

Conduct a 
process/hearing 

citywide public 

Conduct a study to determine 
transportation alternatives and linkages 
from Parole to the downtown core. 

Study results and implementation 
recommendations; line item in a 
proposed CIP Budget. 

2 Objective Promote higher density, smart growth 

2.1 Action 

incentives and principles to ensure 
quality development in the gateway 
corridor. 

Provide zoning and tax incentives to 
ensure the viability and growth of the 
BCE and 11-12 zones in the future. 
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In 
progressl 
Strategic 

Plan 

In Process 

Future 

In 
progress! 
Strategic 

Plan 

Future 
Budget 

In 
progressl 
Strategic 

Plan 

In 
progress! 
Strategic 

Plan 

TBD 

Outer West 
Street 
Vision 
Group 

Staff 

Outer West 
Street 
Vision 
Group 

Mayor 

P&Z 
Staff 

Multi 
Department 

TBD 

Minimal 

None 

TBD 

TBD 

None 

TBD 



Division: Economic Affairs Director: Mike Miron 

to Be 
Undertaken to 

Meet Goal 

2.2 Action 

Excel Program 

Objective and Action Brief Narrative 

Revise the industrial 
provisions as needed to 
closely the operations 
industries 

reflect more 
of modern 

Track U&O permits and the number of 
new businesses in the two zones. 

3 Objective Implement other actions to make Outer 
West Street real estate and businesses 
competitive with the advantages of 
Parole locations. 

3.1 Action 

3.3 Measure 

Stimulate private investment via 
improved public infrastructure and 
streetscape, including pedestrian 
amenities such as sidewalks, covered 
bus stops, etc., as an extension of the 
Inner West Street urban design. 

Support proper policy direction to 
establish higher commercial value uses 
and quality urban design in this corridor 
that maintain traffic flow and access. 

Current and future tax base analysis and 
CIP/private funds dedicated for Outer 
West Street infrastructure 
improvements. 
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Current 
Status 

In 
progress! 
Strategic 

Plan 

In 
progressl 
StrategiC 

Plan 

In 
progressl 
Strategic 

Plan 

Resources 

EAand 
P&Z 
Staff 

EA 
Staff 

TBD 

In TBD 
progress! 
Strategic 

Plan 

In TBD 
progressl 
Strategic 

Plan 

In ConSUltant 
progressl 
Strategic 

Plan 

Fiscal 
Impact 

TBD 

None 

TBD 

TBD 

TBD 

In FY 10 
Budget 



Account # 

Division Economic Affairs 

110-41316 

BUDGET REQUEST - OPERATING EXPENDITURES 

H,,,,,rnr\! of t-vn,gnrttT! in If''l<>,c,,,t,,v, t-'""n,'>!nCQ Accounts 

Actual Actual Actual 
Account Title FY2006 FY2007 FY2008 FY2009 

Salaries $139,140 $169,213 $204,261 $307,930 

Benefits 27,526 I 38,732 40,610 

Supplies 11,230 13,650 12,332 12,900 

Utilities 0 0 0 0 

Education and Travel 4,673 6,114 5,738 5,150 

Repair and 
Maintenance 167 0 157 390 

Special Projects 98,047 66,256 64,947 94,660 

Leases 0 0 0 0 

Contract Services 611,082 I 485,798 0 50,000 

Capital Outlay 0 0 0 0 

Total $891,865 $771,462 $326,167 $511,640 
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A -1 

FY2010 

$335,840 

52,070 

12,900 

0 

8,150 

390 

0 

50,000 

0 

$551,010 



Division 

Account # 

Economic Affairs 

110-41316 B-1 

BUDGET REQUEST - OPERATING EXPENDITURES 

Description of in Accounts 

1 2 

Account Title Total in Account "i-'lIV. of EXjJt;;l.ditures 

Salaries $335,840 Appropriation needed as calculated on personnel detail. 

Retirement and insurance benefits provided and calculated on 
Benefits 52,070 personnel detail. 

Ongoing support for all EA staff and costs associated with 
Supplies 12,900 stationary, printing, and postage as well as office copier lease 

Utilities 0 Utilities included under General Government Buildings 

Attendance at professional conferences, meetings, and 
exhibitions on an as needed basis for all AE staff. 
1. Meetings with other economic development officials in the 
county and state. 
2. Training, workshops, and education for all EA staff. 

Education and Travel 8,150 3. Memberships in local, regional, and national trade groups 

Repair and Maintenance 390 

Intern Program; Annapolis Main Street Program support; 
Annapolis Sister City Program support; Centra! West Street 
Arts & Entertainment District support MBE Development; Small 
Business Workshops; Business Retention and Expansion 

Special Projects 91,660 Program; Implementation of EA FY09 Strategic Plan 

Leases 0 

Contract Services 50,000 

Capital Outlay 0 

Total ° ============ 

69 



Division 

Account # 

Account Title 

Salaries 

Benefits 

Supplies 

Utilities 

Education and Travel 

Repair and 
Maintenance 

Special Projects 

Leases 

Contract Services 

Capital Outlay 

Economic Affairs 

110-41316 

BUDGET REQUEST - OPERATING BUDGET 

of Changes in Operating 

Budget FY2010 

FY2009 Base Inc(Dec) Mayors 

$307,930 $335,840 $335,840 

40,610 52,070 52,070 

12,900 12,900 12,900 

0 0 0 

5,150 8,150 8,150 

390 390 390 

~ 91,660 91,660 

0 ° 0 

50,000 50,000 50,000 

0 0 0 

Total =========~===========~O====~===~~===O== 
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Explanations 



Account # 

Division Economic Affairs 

110-41316 

BUDGET REQUEST - OPERATING EXPENDITURES 

History of Personnel 

Actual Actual Actual Budget 
Account Title FY2006 FY2007 FY2008 FY2009 

Base Salaries 
. 

$139,140 $169,213 $204261 $307,930 I 

Overtime 0 o I 0 0 

Doubletime 0 0 0 0 

Salary Subtotal $139,140 $169,213 $204,261 $307,930 

Benefits 27,526 30,431 38,732 40,610 

Personnel Totals $166,666 $199,644 $242,993 $348,540 

Staffinq Summary 

Permanent Positions 1.00 1,00 2.00 1.00 

Temporary Positions 2.50 2.00 2.00 I 3.00 
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C -1 

Mayor's 
FY2010 

$335,840 I 

0 

0 

$335,840 

52,070 

$387,910 

2.00 

3.00 



Affa.irs c o o 

Coord 

TOTAL Economic Affairs 2 335, 
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Division: Economic Affairs 

Account # 110-41316 E -1 

Department Enhancement Summary Form 

orm Number Enhancement Title 

EA 1 

. tion 

1-""'''''''lhlllll1l analysis/study to 
renovate/rehabilitate 
commercial/public buildings 
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Amount 

Total ================== 



Department I 
Division: Economic Affairs 

Account#: 110413167240 

Form #: EA 1 

Maintain current 
service level: 

Enhancement title: 

No 

Clay Street Area Implementation Plan 

New service: 

Enhancement 
amount: 

Department Enhancement Detail Form 

Descriptionl Justification 

Yes 

Funds to be used to detail financial feasibility analysis/study to renovate/rehabilitate commercial/public 
buildings at the following locations: 

44 Clay Street 
61-63 West Washington Street 
40 Clay Street 
42 Clay Street 
36-38 Clay Street 
45 Calvert Street 

The financial analysis will be the supplement and implementation strategy for the 2008 Clay Street Area 
Commercial Market Analysis. 
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