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“First, [ want to give vou an overview of what §will tell vou
over and over again during the entire presentation.”
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Direction, goals, peaks and valleys.

City of Annapolis, Maryland — March 2012
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City of Annapolis, Maryland — March 2012

Topics

= \Where we were;

= \WWhere we are; and

= Where we are heading... .

Page 3



City of Annapolis, Maryland — March 2012

To the high ground
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Borrowing up to $8 million from
bond proceeds

Barely making payroll and not
paying vendors
Layoffs and furloughs

No Directors of PWSs, Transit and
Finance. New Directors of APD,
AFD and DNEP.

PPPPP
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City of Annapolis, Maryland — March 2012

New Directors and streamlined organizations
Monthly Memo

Staff retreat

Fund reserves growing

CIP and vehicle replacement

Budgeting process improving

Borrowing less

Munis. implemented

Rate Study



- WARNING

CHALLENGES
AHEAD

PPPPP



Source:

Cheiron actuarial
valuation of
Retirement Plan
for Members of
the Police and
Fire Department,
February 2012

Millions

Police and Fire Pension
Assets and Liabilities

ENPVVB HE AL PVFB MVA AVA

City of Annapolis, Maryland — March 2012

~$’\°’ °’w“'» w“'\?ﬁ?w“w“'»
Present Value of Vested Benefits sl Market Value of Assets
Actuarial Liability i Actuarial Value of Assets

BN present Value of Future Benefits
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City of Annapolis, Maryland — March 2012

Retiree Medical (OPEB)

Assets and Liabilities Plan Funding

Assets and Liabilities . Plan Funding

5% r . I
: R RORORRROR s
2011 2013 2015 2017 2019 2021 2023 2025 2027 2029 2031 2012 2014 2016 2018 2020 2022 2024 2026 2028 2030 2032

June 30. Fiscal Year Ending
i Act Liab Assets GASB Liab PAYGo Cost Actual Contrib GASB ARC

Source: Cheiron OPEB Valuation, January 2012

o Goal: Annual Required Contribution (ARC) should start at 15% of
payroll and increase over time.

e FY12 established modest OPEB reserve of $100,000
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City of Annapolis, Maryland — March 2012

To the top.
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When making a decision, five questioynsp to
Consider:
1. Is it right for the community?
2. Is 1t right for the City?
3. Is it ethical and legal?
4. Is it consistent with our values and
policies?
5. Is it something for which I’m willing to be
accountable?

PPPPPP



Highest performing organization
through objective Best Practices:

1. U of M Strategic planning: Engaging all
stakeholder groups = Vision, mission, goals,
objectives and action items.

2. 1CMA Performance measurements: Outputs,
Inputs, how do we compare by benchmarking.

3. ICMA Citizens survey: Feedback loop.




City of Annapolis, Maryland — March 2012

Feedback loop

Plan

{performance
assassment, looking for
improverments}
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City of Annapolis, Maryland — March 2012

Fiscal Year 2013 Highlights:

= Department of Planning, Environment and Permits (PEP). 1 stop
office, streamlining and coordination;

= (Office of Emergency Preparedness and Risk Management. Reflecting
Importance of risk management to reduce exposure to claims;

= Eliminate furlough days: $662,775;

= Add $4 million from General Fund to unreserved fund balance ($5.3
million across all funds);

= |ncrease fleet replacement funding from $300,000 to $1,132,000;

= |ncrease City pension contribution to 4% for both Police and Fire:
$741,000;

= Dedicate $600,000 for new sidewalk fund; and
= Double OPEB trust fund from $100,000 to $200,000.

Page 15
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City of Annapolis, Maryland — March 2012

Unreserved Fund Balance: 8-Year History (olicy is 15%
but should be as high as 25%).

$14,000,000 25.0%
$12,000,000 4 - Policy Target
- 20.0% + Policy Floor  |—
$10,000,000 +— ——
$8,000,000 - __ 15.0% —
$6,000,000 - 10.0% [
$4,000,000 1
5.0% -
$2,000,000 |_|
N 0.0% ; ; ; ; ; ;
FY04 FY05 FYO06 FYo7 FYo08 FY09 FY10 FY11 FYo4 FY05 FY06 FYo7 FYos8 FY09 FY10 Fril
Unreserved Fund Balance as % Policy Policy
Fiscal Year Total Expenses Fund Balance of Total Expenses Floor Target
FY04 $ 56,012,205 $ 11,649,131 20.8% 10.0% 15.0%
FYO05 $ 63,814,997 $ 10,515,594 16.5% 10.0% 15.0%
FY06 $ 70,581,705 $ 9,619,912 13.6% 10.0% 15.0%
FYO07 $ 70,305,180 $ 9,534,721 13.6% 10.0% 15.0%
FYO08 $ 81,521,893 $ 9,124,610 11.2% 10.0% 15.0%
FY09 $ 89,024,457 $ 4,407,708 5.0% 10.0% 15.0%
FY10 $ 92,416,242 $ 3,478,434 3.8% 10.0% 15.0%
FY11 $ 79,398,973 $ 8,183,494 10.3% 10.0% 15.0%
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City of Annapolis, Maryland — March 2012

Managed Competition
Comparison of Options

Contract Fiscal Current City Contractor City Contractor
Year Year System Option Option Hybrid Hybrid
1 2013 $3.66M $2.90M $2.44M $2.62M $2.94M
2 2014 $3.67 $2.92 $1.01 $2.64 $2.41
3 2015 $3.67 $2.92 $1.01 $2.64 $2.41
4 2016 $3.67 $2.92 $1.01 $2.64 $2.41
5 2017 $3.67 $2.92 $1.91 $2.64 $2.41
6 2018 $3.67 $2.92 $1.91 $2.64 $2.41
7 2019 $3.67 $2.92 $1.91 $2.64 $2.41
TOTAL -

$25.68M $20.42M $13.90M $18.46M $17.40M

Page 18



H=egisiate
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Automatically sync Granicus agenda
data to the iPad & reduce paper
consumption

Review upcoming & previous agenda
agenda items and supporting materia

Record notes & bookmark items for
reference

Review details offline - access a
complete paperless agenda at any ti

Watch, indexed archived meeting
videos

19
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ANMATGOLIS.

City of Annapolis, Maryland — March 2012
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FIGURE 7-7—Original pencil sketch of the LST by John Niedermair, head naval architect, Preliminary Design, Bureau of

Ships. 4 November 1941. [Note: this sketch by Niedermair is to naval engineers what a Rembrandt sketch is to the art world.

Regardless of its graphic quality, it is a classic to the engineer.]
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City of Annapolis
FY 2013 Budget Presentation

_Finance Department
A |

Finance
Department
PRE-;:;':;ON ;Rmr}rr;i w i

FOUR FLEET CHAMPS ;. =




Departmental Presentation-
Finance 2%

City Administration

Fimnance Director

Intermnal Auditor
(Proposed neww
position)

Management
Information
Technology

Customer 2 PROCUREMENT
Support Fimance Deputy STRATEGY
Director

Application

Services
Budget & Risk B i PROCUREMENT
Administrative Management Accounting ORGANIZATION

Serwvices

Accounting and Central
Budgeting Purchasing

Project Collector/f
Infrastructure Management Treasurer

Services
FROCUREMENT PROCUREMENT
TECHNOLOGY PROCESSES
. o e e e e e e e e e e e

1
Mhe abowve representation of MIT
represents proposed changes.
IT is currently organized into
IO perations, Services, Web and

it i e b e




Departmental Presentation-
Finance - Procurement

e Procurement overview- goals [IERSse
— Obtain maximum benefit for —
every tax dollar spent
— Update Purchasing Policies
and Procedures
— Implement a procurement program
— Improve MBE participation

— Evaluate/Implement Contracts module in
MUNIS

— Increase turn-around for RFP, RFB and other
procurement documents

23



Departmental Presentation-
Finance; MIT

Vi XZ
=

- o

e MIT Organizational Goals- providing
— Making informed organizational decisions

technology and structure to facilitate...

— Maintaining accountability
— Providing streamlined City Services

24



Departmental Presentation-
Finance; MIT

e MIT Intra-departmental
goals- providing technology

and structure to insure...
— Reliable technical

infrastructure

— Responsive IT Support

— An information technology enabled
workforce

25



Departmental Presentation-

Finance;, MIT

e MIT — Putting the pieces together
— People
— +Management oy W) Technology.
— +Information '
— +Technology
— +Policy
— +Education

= Increased Productivity

26



Departmental Presentation-

Finance

e What people think we do vs. what we
do and what we should be doing

— General Understanding: what people
assoclate Finance with

e Outflows/Disbursements
— Accounts payable
— Payroll
e Inflows
— Billing
» Utilities
» Miscellaneous

— Collections/Teller Operations



Departmental Presentation-
Finance; Accounting, Budget and Treasury

— Core Responsibilities:
the other stuff

 General Ledger- AGLRR

* Fixed Assets

e Debt / Liability Management

 Risk Management- Insurance

28



Departmental Presentation-
Finance; Accounting, Budget and Treasury

— Core Responsibilities:
the other stuff, continued

* Financial Reporting;
internal and external

e Audit; internal and external
 Budgeting
e Treasury / Cash Management

e Service Bureau to other Departments

29



Departmental Presentation-
Finance; Accounting, Budget and Treasury

Essential Responsibilities: what & where we need to
focus

The Masters of Finance’s
universe- managed by City
Council adopted Policies;

- GFOA / ICMA

« GASB

* Rating Agencies




Departmental Presentation-
Finance ; Accounting, Budget and Treasury

— Masters of Universe, continued

— A) GFOA / ICMA; Government Finance Officers
Association and International City/County
Management Association

» Best Practices

— B) GASB; Governmental Accounting Standards Board,
provides required financial reporting standards to
which external audit is based upon

» Accounting Standards and Pronouncements

— C) Rating Agencies; C will follow results of A and B
» Moody’s
» Standard and Poors

» Fitch a1



Departmental Presentation-
Finance ; Accounting, Budget and Treasury

 A) Broad Categories of Best Practices;
by developing and implementing, it will
help move the organization from a
reactive to proactive '

management style

— Accounting, Auditing and
Financial Reporting

— Budget and Fiscal Policies .




Departmental Presentation-
Finance ; Accounting, Budget and Treasury

* A) Best Practices; continued
— Debt Management

— Economic Development
and Capital Planning

— Retirement and Benefits Administration

— Treasury, Investment Management and Cash Flows

33



Departmental Presentation-

Finance ; Accounting, Budget and Treasury
 B) GASB; Accounting Standards,
Statements and Pronouncements

— Statement No. 64; Derivative Instruments: ﬁi—
Application of Hedge Accounting ?__:'
), K

Termination Provisions

— Statement No. 63; Financial Reporting
of Deferred Outflows and Inflows of
Resources, and Net Position

— Statement No. 62; Financial Reporting of Proprietary Funds

— Statement No. 57; OPEB Measurements 34



Departmental Presentation-
Finance ; Accounting, Budget and Treasury

 Accounting Standards; continued

— Upcoming Issues/
statements Am

e Government Combinations Governmental Accounting Standards Board

and Disposals of Government Operations

 Economic Condition Reporting: Financial Projections

 Summary of Concepts Statement No. 5 - Service Efforts and
Accomplishments Reporting

35



Departmental Presentation-
Finance ; ; Accounting, Budget and Treasury

* C) Rating Agencies-
provide ratings for //%

City Bonds; e.g.,

effects cost of money A‘,'/

. FltChRﬂtlH V'S : downgraded the City to AA+ (Stable).
The factors contributing to that decision were: Cash flow
irregularities, Eroding financial flexibility, Reduced fund
balance levels, Lack of internal controls, there was a discussion
about a 2 notch drop.

36



Departmental Presentation-
Finance ; Accounting, Budget and Treasury

 C) Rating Agencies-continued

— MOODY’S; downgraded the City to Aa3 with a

negative outlook noting; inadequate liquidity
position and significantly weakened financial
position.

S TANDARD
=P OORS -

— RATINGS SERVICES ,

affirmed AA/Stable

37



Departmental Presentation-

“Yeah, I saw the light at the
end of the tunnel, but I don’t
remember seeing a train!’

‘There’s light at the end of
the tunnel, but who is paying
the bill?’

Finance

38



Departmental Presentation-

Finance;

proposed spending plan

Approved Fiscal
Year 2012

Level Service
Fiscal Year 2013

1,096,014.75
465,687.52
421,170.00

1,982,872.27

Salaries 1,070,745.00
Bene fits 423,100.00
Operating 421,170.00

1,915,015.00
Enhanceme nt

2 staff accountants- salaries
2 staff accountants- benefits

Professional Services

Proposed Budget

135,000.00
47,250.00
50,000.00

232,250.00

2215,122.27 39




Departmental Presentation-
Finance - conclusion

40



Human Resources

Proposed FY13 Budget



HR Department Mission Statement

The Human Resources Department Is committed to
> actively recruiting gualified and diverse applicants

> retaining and engaging employees by offering
competitive and comprehensive benefits

> providing ongoeing education and learning opportunities

> ensuring a safe and equitable work environment for all
employees and citizens.

\We embrace a proactive philosophy.
dedicated to providing exemplary service
py Identifying significant human reseurces ISsues
and developing Innevative, cost-effective solutions.



Small In number

but BIG on Services









Police and Fire Pension Plan







Classification & Compensation




System Flexibility IS Important




Classroom & \Web-Based Training
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Employee Job Satisfaction and
Growth Opportunities




Health Savings Account

Advantages:

Tax-Deductible Contributions

eTax-Free Growth

eTax-Free Withdrawals

N0 Use-It-Or-Lose-It Rule




Risk Management




Employee Self Serve




Job Created

Applicant Hired

Applicant

Tracking
System

Candidates
Apply &
Acknowledged

Applicants

Screened -

/\hﬂ/
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Resulting In...

i

Happier and More Productive Employees



An Engaged Workplace

The Engaged Workplace
Where Employees Know More, Do More and Willingly Contribute
to the Success of the Enterprise

Knowledge ™. |

smns""'-"\
® ' Attitudes |

/ The Individual

The Enterprise




Happier Citizens




annapolis

recreation & parks

Healthy Living Starts Here.



A s
City of Annapolis

Recreation & Parks Department
annapOHS recreation & parks

RECREATION & PARKS MISSION

e To Improve the quality of life for all
residents of Annapolis by providing a wide
variety of human services that include
leisure and cultural activities, special
events, sports leagues, youth camps, and
park usage enjoyment



A
N City of Annapolis

Recreation & Parks Department

annapolis b

reation & parks
Healthy Living Srarts Here,

“Pip” I\/oner Recreation Center
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annapolis

City of Annapolis
Recreation & Parks Department

Healthy Living Srarrs Here,

« Memberships

e Sports leagues
 Meetings

* Birthday parties

« Wedding receptions
e Church services
 Yard sales
 Rentals

e Fitness classes

e Personal training




City of Annapolis

annapolis Recreation & Parks Department

recreation & parks

Healthy Living Srarts Here.




N City of Annapolis

annapolis Recreation & Parks Department

recreation & parks

Healthy Living Srarts Here,




» City of Annapolis
annapolis || carks Recreation & Parks Department

Healthy Living Srarts Here,

STANTON CENTER




A
N City of Annapolis

Recreation & Parks Department

annaDOIIS recreation & parks

S Here.

e Health and human
services
— Dental clinic

 Recreation
e Community outreach

e Annapolis Youth
Services Bureau

« We Care Friends
« Homework program [




| City of Annapolis
annapolis | e Recreation & Parks Department

Healthy Living Srarts Here,
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A City of Annapolis

annapolis Recreation & Parks Department

recreation & parks

Healthy Living Srarts Here,

PARKS & MAINTENANCE




N City of Annapolis
Recreation & Parks Department

annapolis

recreation & parks

Healthy Living Srarts Here.




A
AR City of Annapolis

annapons ‘ recreation & parks Recreation & Parks Department

althy Living Srarrs Here,

WE:: -

e 39 areas

300+ acres

e Street end parks
 Neighborhood parks
e Truxtun Park

o Waterworks Park

 Ellen Moyer Back
Creek Nature Park




annapolis

recreation & parks

Healthy Living Srarts Here.

I‘E!I i

“ Primrose Acres Park

L

City of Annapolis
Recreation & Parks Department

A 1

f City"'of Annapolis State Program
Open Space Project '




City of Annapolis
Recreation & Parks Department

annapolis

recreation & parks

Healthy Living Srarts Here,

TRUXTUN PARK




City of Annapolis
Recreation & Parks Department

[TRUXTUN PARK

annapolis

recreation & parks

Healthy Living Srarts Here,




City of Annapolis

annapolis Recreation & Parks Department

recreation & parks
Healthy Living Starts Here.

TRUXTUN PARK
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AR City of Annapolis

annapohs Recreation & Parks Department

||||||||||||||||||

OTHER KEY OFFERINGS

Latchkey

— Before and after
school programs

Weekly dance
classes

Boating courses

40+ variety of
summer camps




| City of Annapolis
annapolis | e Recreation & Parks Department

Healthy Living Srarts Here.
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annapolis | e Recreation & Parks Department

Healthy Living Srarts Here,
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| City of Annapolis
annapolis| e .
Recreation & Parks Department

“Recreation's purpose is not to kill time, but to make life,
not to keep a person occupied, but to keep them
refreshed; not to offer an escape from life, but to
provide a discovery of life.”

-Author Unknown

“It is In his pleasure that a man really lives; it is from his
leisure that he constructs the true fabric of self.”

-Agnes Repplier



Department of the Mayor &

City Councill

eas Proposed FY13 Budge

Committed to an effective,
efficient
and transparent Government

A world class city, State Capital.... " &

Serving 38,000 citizens,
4 million visitors and
3500 businesses annually....




Department of the Mayor
and City Councll

The Mayor’s Office Team:

*Public Information Officer

* Human Services Officer

» Boards and Commissions Coordinator

» Development/Special Projects Coordinator

« Small/Minority Business/Enterprise Coordinator
« Community Relations Specialists

» Administrative Staff

Committed to:
sexcellent customer service
e Open communication and

transparency
e cOmmunity engagement

Citizens of Amapolis

City Counil

Council Standing
Committess

o
4 Cily Manager
Orifice of Law [Clry

Artarmey)
Assistant City
Mansger

Al ity
Departmants

Conwmunity | Sl & Minority
I Relatlens SRS 1olats BUEIN&55 |
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Not only do we respond to over 11,000 calls and
6,000 emails per year, we also provide:
Information and assistance

REEES

Address constituents concerns

City Council Citations

Schedule appointments

And much more... they are the backibone of our office...

YV V V V VYV VY

ANNAPOLIS |




Public Information Ofiice

Lol i E‘: " With a staff of one full-time employee and
- two part-time cameramen/editors, the

Office is responsible for
managing all internal and

external communications
through Web/social media, cable TV and
other media and marketing tools.




Public Infermation Office
Responsible for: 5{; 5 s 5T

«City of Annapolis Television e |
sprepares and delivers press conferences T
spress releases

spresentations

scitations and proclamations

sceremonies and dignitary visits

soversee all crisis communications efforts
eserve as executive in the City’s Joint Information Center,
leading real-time emergency response for the media and
public.




YV V YV V

Manages seven Mayor's Office staff
Member of the Mayor’'s Core Team
Oversees the community and constituent services for the City

Coordinates the Office of Emergency Management Annapolis Call
Center

SEerves as primary point off contact fer ADA compliance for the
community



Human Services Officer (cont.)

> Mayor’s Liaison to:

o« Housing Authority of the
City of Annapolis

o County Commission on
Disability Issues

o Partnership for Children,

Youth and Families 2011 Pathways to Opportunities
» Mental Health Agency and Conference
Arundel Lodge, Inc. Housing Authority oth!]e City o:f Anngpolls

S P | F—"""'"_‘

o And other human service N
agencies/groups



Human Services Officer (cont.)

Annapolis Call Center
Office of Emergency Management
Hurricane Irene

Vision to Innovation Story Board
Mobility Matters Summit (partnership
between the City and Community of
Transportation of America)



Treasure Hunter’s

>

Human Services Officer (cont.)

The intended outcome of the Clearinghouse is to
coordinate efforts and increase the number and quality

Clearinghouse (THC)

New program of the
\olunteer Center for
Anne Arundel County.

Connects caring adults to
academic enrichment,
tutoring, and mentoring
programs within the City
oft Annapolis.

of caring adult volunteer mentors, tutors and role models

for youth in the City of Annapolis.

PARTNERS:
Speaker Busch, Mayor Cohen and Grants
Coordinator
The Volunteer Center for Anne Arundel County
Annapolis Police Department
AA County Partnership for Children, Youth and
Families
AA County Public School System




Community Relations Specialists

> Provide constituent services to all citizens

> Advocate for underserved populations and those who feel
they do not have a voice or do net know how te navigate
the maze of government

» Outreach to community leaders and citizens, sharing
Information and resources

HACA Martha Wood
Leadership Award

given to individual or groups who
make significant contribution to the
quality of life public housing
community.




Community Relations Specialists (cont.)

UNITY DAY 2011
Eastport Civic Association and Eastport Terrace/Harbour House




Community Relations Specialists (cont.)

*Provide leadership training to HACA Tenant Councils and
Resident Advisory Board Members

Kirby McKinney, Community Relations Specialist,
and Vince Leggett, Executive Director of the Housing Authority
of the City of Annapolis
with Tenant Council Community Leaders at the Pathways to Opportunities 2011 Conference




Development/Spemal PrOJectS Coordlnator

serves as an external point of
contact for planning events in
Annapolis

coordinates the approval of
permits for special event
application - Permitted 125 -

events in 2011

plans and implements special
projects for the Mayor

develops policies, procedures
and legislation in cooperation
with City Councill

works with Risk Management
Committee

NEW YEAR'S /4/(!(6900/ & Zg?/éb‘&‘
\Illl-il!lllﬁﬁ ' %/0 d—ée . ét/




Development/Special Projects
Coordinator

> Diversity of events—2011
o Block Parties—7

o School, Church and Communlty
Festivals—13

« Heritage Festivals—2
o Charity Festivals—9

» Business Assoc.-
sponsored Festival—10

o Safety, Information and 1st
Amendment—24

» Achievement and Memorial
Ceremonies—6

o Entertainment—14
o Runs and Walks
Competitive runs and
biking—6
Fun runs—2
Charity runs and walks—1.0
o Parades: City and Community—7




Small and Minority Business Enterprise

Coordinator

Develops long and short
term strategic plans for
new and underserved
businesses

Administers all
components of the City’s
SMBE Program

Mentors new and
established businesses In
areas of need, helping
them to grow and market
thelr business

Provides marketing
assistance for bUsSINesSesS




Small and Minority: Business Enterprise
Coordinater (cont.)

collection of business data and
analysis through Trakit =

software |
" ; -v] '_!:_ﬁg'
recruitment of professional ¢ -l
volunteers to assist e, ol et
o 200 =8

businesses In specialized
areas

Serves on MainStreets
Annapolis Partnership and
Anne Arundel Arts Council
Board

»Ass|sts Mayor In twe major
special events (New: Year's
Eve & Holiday Open House)




Boards and Commissions
Ad Hoc Committees

ANNAPOLIS

HOME RESIDENTS VISITORS BUSIHESS GOVERNMENT ONLIHE SERVICES CONTACTUS

Boards and Commissions
represent 8 City Wards and
work with City Departments

BOARDS AND COMMISSIONS
Boards and Commissions
Meetings

General Info

Alcoholic Beverage Control Board

Annapolis Conservancy Board

wow W W

Annapolis Environmental

Commi:

ion
Art in Public Places Commission  »
Board of Appeals H
Board of Supervisors of Elections 3
Building Board of Appeals ¥
Civil Service Board -3 i oo
Commission on Aging »
Education Commission ¥
Ethics Commission ¥
Financial Advisory Commission ¥
Historic Preservation Commission 3
Housing and Community »
Development Committee

Human Relations Commission

Maritime Advisory Board

3
3
Parking Advigory Commission »
Planning Commission ¥

3

\ = Police and Fire Retirement Plan

ityof Annapolrs :



Boards and Commissions
Ad Hoc Committees

> 24 regular boards
and commissions 3

> numerous ad hoc f :
committees y

> over 160 members B




Office of the Mayor
Propoesed FY13 Budget

The proposed FY13 budget continues to
address our fiscal challenges while meeting our
obligation to deliver quality services

»Modifying existing job description for Grants
Coordinator to Assistant City Manager position,
maintaining assistance in overall grant
coordination.



Office of the Mayor

*We live in a beautiful and vibrant City....
*Together we are getting through difficult economic times...

*We are committed to providing the best services to our diverse
community

“Go to the people. Learn from them. Live with them. Start with what they know.
Build with what they have. The best of leaders when the job is done, when the
task is accomplished, the people will say we have done it ourselves.”

Lao Tzu

ANNAPOLIS




DEPARTMENT OF
TRANSPORTATION

From Distressed
To Striving to Be The Best!

April 17, 2012



We Replaced 50% of our Fleet

 The average age of our fleet is 3.5 years

 The Air Conditioning & Heat Works On All
of Our Coaches

e All Coaches Are ADA Accessible



ONE OF OUR NEW GILLIGS




Service Reliability

05% On-Time Performance



PROFESSIONALISM

e Bus Operators Adorn New Uniforms

 Coaches are Kept Clean Inside & Out



A new look for bus operators




Service with today’s technology.




s technology

Service with today




Service with today’s technology




Service with today’s technology




Going Where People Want to Go

 From a Pulse to a Arterial System
e Circulator Services - Parking Facllities

« GOLD Line services - the colleges
Sojourner Douglass & AACC



CIRCULATOR @ PARK PLACE




New Service to Sojourner Douglass




Sojourner Douglass
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Planning For The Future

e Access To Arundel Entertainment
Complex

* Access to BWI



Job Access @ Arundel Mills




Airport Express!

B
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Airport Express!

- 04.13.2012 09:10
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ADOT

We Move The Capital City



FY 20

i




Organization & Responsibilities

¢ Administration
— Department management

¢ Engineering & Construction
— Capital Project management

& Services
— Eacility andl vehicle maimtenance
— Solid waste collection
— Righit-ei-way mailntenance
o Utilities
— Water distributien system
— Sewer collection system
— Sterm drar system

¢ Water Treatment Plant




Organization
Chart




¢ Administration
¢ Engineering &

Construction c
¢ Streets :

¢ Traffic Control &
Maintenance

¢ Snow and Ice Removal

¢ Fleet Maintenance
Center

¢ General Government
Buildings




ANNAPOLIS

¢ Water Supply & Treatment

¢ Water Distribution

¢ \Water Reclamation
Eacility

& \Vastewater
Collection

¢ Market House

¢ Stormwater
Vianagement

¢ Solid Waste/Curbside
Recycling







FY 2013 Focus Areas

¢ Solid Waste Managed Competition
— City Hybrid Option vs. Contractor Option

— Significant savings to customers with
either option

— Transition to new system to begin in July.




FY 2013 Focus Areas

¢ New Water Treatment Plant

— Selection of Design-Builder by end of
November

— Funded with grants and low Interest
leans frem VIDE

— New, plant te be complete in late 2044




FY 2013 Focus Areas

¢ Re-open Market House
— Geothermal system completed
— Interior modifications start late
sSpring
— New vendors will be selected
— Re-opening this fall




FY 2013 Focus Areas

¢ City Hall project
— Three phases for City Hall project

— “One-stop shop™ for permits will be In
place by Decemlber

— Design of architectural and structural
repalrs this year, with construction in 2013

— Mechanical andl electrical repairs in 2044




FY 2013 Focus Areas

¢ CIP for Water & \Wastewater Systems

— Funding for the multi-year Is included In
the new water & sewer rates

— $1.88 million off funding In FY13 for water
distribution system projects

— $2.938 millien off funding 1IN EY 13! fior sewer
and pumyp station Projects




FY 2013 Focus Areas

¢ Sidewalk Repairs

— Proposed property tax iIncrease for
dedicated funding for sidewalk repairs

— Assessment and prioritization of the
repair needs

— Annual contract for repairs of the
Worst sidewalks i the City




FY 2013 Focus Areas

¢ Street Resurfacing

— Both FY12 and FY13 resurfacing funding
will be avarlable in July

— Total project funding will be $4 million

— Annuall resurfacing lists and majp was
recently added to the City’s website




Budget Enhancements




¢ Water Tank Maintenance

— Has been included in the CIP
In the past

— Work Is maintenance, not a
capitall improvemeni

— Mowve $200,000 from| CliP to
WwWater eperating budget




Budget Enhancements

¢ Overtime

— Emergency after-hours work has Increased
fior water and sewer systems

— Funding Is reguested based on the actual
overtime reguirements in EY11

— $29,000 is required




Budget Enhancements

¢ Decorative Flags & Curb Painting

— Funds for replacement flags and curb
painting (red and yellow curbs) was
cut In EY10 budget reductions

— Funding iIs urgently needed due to the
conditien off the flags and curb paint

— $1.2,500 is reqguired for replacement
Hags and new: paint




Budget Enhancements

¢ 800 MHz Radios

— The City has recently
purchased new 800 MHz
radios to replace Its current
system

— Replacement was reguired
due toe “narkrew: handing* <3
regulation

— $9, 200 IS reguired amntially
ier system leasing and
maiptenance of radies




Public Works Contacts

¢ David Jarrell, Director

+ Marcia Patrick, Assistant Director

¢ Bob Couchenour, Services Superintendent
+» Mike Bunker, Utilities Superintendent

¢ James FitzGerald, Water Plant
Superintendent

o Admirnistration: 44.0.263. 7949
¢ Services: 410.263. 7967

¢ Utilities: 410.263.7970

o Water Planic 4410, 22452140



Department of Neighborhood &
Environmental Programs

.~ Mission:
1! Maintain and improve the neighborhoods and environment of the
City through innovative, consistent and effective environmental

programs and code enforcement.




Plan Review &

Permitting

4139 Permits Issued
in calendar 2011




Pre-application Meetings

3158 Active Permits




10335 Inspections
in calendar year 2011




Use & Occupancy & Life Safety
Inspections

Businesses Opened in 2011: 143
Businesses Opened in 2010: 117




Rental License &
Property
Maintenance

7466 Rental Units
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Tree cangpy goal
50 % by 2036
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r\ Wastewater
, > -»jﬂ Pretreatment
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307 Active Permits
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Sediment & Erosion Control

11111




Clean Water Act— TMDL -
Bay Pollution Diet
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| 34

28 Certified
Environmental Stewards

' F e ghhorhoods

ANNAPOLIS
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Marine Construction Permitting
Port Wardens

20 Permits in 2011







Administration




e al———

ST AT IC AL o R S AL BRI

B =
: z L N
—

Soose ikME

S T B v g Y L1 N L

-
Q\y o al Code Changes

oS \SAC




What we hope to do:
J

Permit Review Time







What we hope to do:

Weekend Inspector
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Demolish
Abandoned Structures
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What we hope to do:

Planning, Environment &
Permits



One-Stop-Shop Permits
Counter

oy
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Planning & Zoning
Department




Mission

The department oversees all current
and long-range planning for
development,

redevelopment,
preservation, and
community development

activities within the City meeting the
challenges of being a small,
diverse city in a large metropolitan
area



Contract Services:

Main Street Program
$25,000

EASY TO LOCATE. HARD TO LEAVE.

Presented by MainStreets Annapolis Partnership




Contract Services:

HPC Consultants

$15,500

Survey and Inventory-Historic District
$1,000
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Special Projects:

Annapolis Heritage Commission
Historic Markers Inventory
$5,000




. Special Projects:
. West Annapolis Sector Plan
NN $50,000

Grant application pending:
US50 Overflow Analysis & Circulation Study
$70,000

?( leleciee Te

West Annapohs

SHOPS  RESTAURANTS BUSINESSES




Contract Services:

Arts & Entertainment District
$12,500

[ ]
Maryland Hall
for the Creative Arts

Mrﬁ

®
Performing & Visual Arts Magnet

\ \_
at Bates Middle School }
“'/ \
L




Community Development Division At Work

Stanton Center



103 Northwest: After

Planning and Zoning Department

Community Development Division

Grants Community Development Block Grant (CDBG)
public services Emergency Solutions Grant (ESG) -
Lighit House Shelter

Community Legacy-College Creek Terrace

Community Legacy- Stanton Center Rehab

HOME Initiatives Program-Mortgage Write Downs for 11
Habitat Families on Clay and Pleasant Streets

Rental Allowance Program (RAP)- Homeless Prevention
Technical Assistance Grant—Stanton Center Rehab

TOTAL $845,505

Communi
E——

103 Northwest: Before

$212,110

$30,500
$225,000
$80,000

$250,000
$25,895
$22,000

Clay Street: Dedication of Habitat Homes



Historic Preservation Division At Work

|||||||||||

Francis Street

Expedited approvals in extraordinary circumstances



Historic Preservation Division At Work




Current Planning Division at Work:
Development Review

“Tae Gineen Office. Buildi
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Current Planning Division at Work:
Development Review

‘ streetsense.

B Perkins Eastman

e sireefsense. Mg
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Current Planning Division at Work:
Critical Area Review
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Current Planning Division at Work:

Development Review

HAMMOND « WIL50N
ARCHITECTE P C
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Comprehensive Planning Division at Work:
City Dock Master Plan

litustration 1. Potential Redevelopment and Consolidated Parking Sites

ULI TAC Report, 2010

ReptveLop'y

PARLING
SIS




Comprehensive Planning Division at Work:
Wayflndlng Slgnage Master Plan

Convention
Center

=

Horton- Mara
PETCD Park

Litile 1aly
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[AHET ]
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Capital

Comprehensive Planning Division at Work:

Improvement
Program

Adopted

Fiscal Year 2012-2017

City of Annapolis, Mary!

Capital
Improvement

Program
Proposed

Fiscal Year 2013-2018
City of Annapolis, Maryland

CIP/Capital Budget



Challenges

« Short-term challenge is to assure a seamless transition
of the Planning Department into a division of the new
PEP Department without losing sight of our mission

« The long-term challenge continues to be improving the
guality of all projects that come through us, improving
the quality of the built environment, preserving the
natural environment, respecting our built and cultural
heritage, promoting programs and projects that assist
low and moderate income residents, and ensuring that
all new development, plans and programs accrue to the
benefit of all



Thank You




Arnapelis Pelice Department
Chief Michael A Prsteep







Main Ingredients

Police
CommuRIby

Partnerships
EUnRding
Strateqy.



APD Organization; Chart

[ Chief }

v F

[ Operations } [ Administrative } [Support Services}




SWelmn Stafifing

APD Sworn Officer Staff

75

50 -

B Staff: Authorized
B Staff: Filled




Work Load 2041

Calls for Service — 40,000
Arrests — 4.500
Traffic Citations — 11,000



JOINS
EIShing Canmps
SPOKLS Campps

Neighieerheod Safety.
Counecil

Auxiliany
Explorers

Community: Outreach

Security Inspectiens
Daily: Reporit
Soeciallviedia

Eeol Patirols

NET

Citizen Police
Academy

\/olunteers



Community. Appreach

FOOL

Nelghboerhoed Enfercement Tieam
Deploynent thretgh analysis
Removing offenders
Neighboerioeed Vieetings



Partnerships

Capital City Safe Streets
BUSIness Associations
Community ASseciatiens
HACA

Annapolis Communities



#rsy Intelligence Led Problem
' Onented Pelicing

Problem:-oeriented policing| relies on| the
identification) o preklems; by rank-and-file
officers.

Repeated Incidents;
OCecUring 1IN a commuRity;

With related characteristics (e.g., Penavior,
location), peeple; time);

hat concern hoth the cemmunity’ anadi the
police.



Strategic Plan

Reduce crime
Improve traffic and pedestrian safety

Improve community outreach and
communication

Maintain high professional standards



APD Grants 2009 - 2012

2009 -5 380,764
20101 - $ 1,014,591
2011 - $ 1,054,453
2012 - $ 1,384,815

Total - $3,784,623



RPOSECULOr

Capital City: Safie' Sts.
Overtime

IlF Project Coeordinator
raming

Computer Eerensics
Crime: Lalr Upgrades
Youth Events

Grant Spending

Youth Vielence
Prevention

CommunRity: EVents
Computers/Software
Etix: EQuUipment
Mebile Eingerprnting
DINA Coeld Case Invs.
CCTV

PCs for Stanten Cntr



City Funded Overtime

City of Annapolis
APD Overtime (City Funded Only)

$2,000,000
$1,750,000
$1,500,000
$1,250,000
$1,000,000
$750,000
$500,000
$250,000
$-

2007 2008 2009 2010 2011

m OT: Grant ($) 75,748 49,385 111,118 156,857 147,900
m OT: City ($) 1,295,431 1,426,657 1,715,504 1,256,809 754,876




L1 FY2013 Enhancements

$35),000 Materalsiand Supplies
$10,500 UPS (Back-UpI pOWEr SOUIGCE)
$2.7,000 Ammunition

$45, 000 Automation Administrator



Uncertain Grant Funding
for EY13

mMayne nething

Capital City Safe Streets, - $250,000 (to be
clit- doemsday bldget)

Bureau of Justice - $75,000 -2
SHA - $32,000 -?

School Bus - $10,000 -2

Byrne Justice: EYA0 - $10,000! -2
Byrne Justice EY12 — 7




COPS Grant

Provides $926,000 for'5 new: officers

Would e used to fulfill-community
expectations; oot patreliin: at mHsk
RAEIgNoIeoES

Grant accepted Octeher 2011, Not approvead



Challenges

Manpewer reduction
Enfiercement/neighborheod strategies

RECEnt release: off a significant amoeunt: of
effenders hack Into: the community.

Decline i grant fiunding
Eleet maintenance



Crime Reduction

Pl 2010 | 2011 | +/= % i
Crime
guarter
2017
Violent | 226 | 176 | -22%
Crime
Property | 1101 | 1034 | -6%
Crime
Total | 1327 | 1210 | -9%

Crime
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Fire Department Budgets -
We're not really that difficult - just a little
misunderstood!

» If you put a firefighter in a concrete block
room with no windows or doors and give him
two steel ball bearings; he will lose one and
break the other — Chief Alan Brunacini — Phoenix
Fire Department

David L. Stokes- Fire Chief






SOME PEOPLE'S PERCEPTION




MANY ELECTED OFFICALS & FINANCE
DIRECTORS SEE US AS AN ENDLESS MONEY
PIT WITH OUR HIGH SALARIES, BENEFITS
AND WORK SCHEDULE




Why do we have great salaries and

benefits?

 When people call us they are not having a good
day!

 We see and handle things daily that the average
person should never have to see.

*

A young child with an amputated foot from a
lawn mower accident.

A father that commits suicide because he
cannot afford Christmas gifts for his family.



We see and handle things dally that the

average person shoulo

e A young father is killec

never have to see
IN a car accident

and his young wife shows up on the
accident scene with her 4 year old child
just to make sure her husband is ok. — we

deal with that---

 We see a family’s sadness as a fire
destroys a lifetime of memories.

Seeing these things wears on a person over
time and makes you old before your time.



Other factors that drive the cost of
Fire/EMS Services — Expensive Toys

e Cost of New Fire Engine - $450k
e Cost of New Medic Unit -$225k
e Cost of New Ladder Truck — 1 MILLION

e Our vehicles aren’t designed for fuel
economy -

e Ladder Truck MPG - 2.8 mpg
e Fire Engine MPG - 3.3 mpg
e Medic Unit MPG - 5.1 mpg



Other Costs —
Cardiac Monitor - $25k

-Cost of Ambulance Stretcher?




My All Time Favorite — The
Fire Chief Killer - OVERTIME

e For Some Reason Citizens Expect 24 hour
service — Even on Holidays - And that costs

e We are Bombarded with Unfunded Federal or
State Training Mandates= OT Training Hours -

(includes OSHA, EMT, HAZMAT, etc)
- Firefighter = 38 hours
- Paramedic = 54 hours
- Fire Invest/Bomb Tech - 352 hours
- Hazmat Technician - 78 hours



The Public has come to expect the
fire service to do It all - We are
truly a full service organization

 FIRE

« OEM - Office of Emergency Management
« EMS

« RESCUE

« HAZMAT RESPONSE

« SUSPICIOUS PACKAGES

« TERRORISM RESPONSE

« BOMB TEAMS

« WATER RESCUE - FIRE BOAT



Office of Emergency Preparedness &
Risk Management

e Manage the City's resources in response to natural
and man-made emergencies.

e City Risk Management Program




SOMETIMES OUR CART GETS A
BIT OVERLOADED




But, the Budget is not all bad news,
we do a lot of positive things!

e Finished FY11 with $350K Surplus

 Hired 6 Previously Trained
~irefighter/Paramedics — Saved City $.5M —
Hiring & Training Cost

 Upgraded EMS Laptops and Software —

More Efficient Billing Process -Fee for
Service




More Good News !

« EMS Transport fees collected over
$780,000 — a unbelievable 75%
collection rate.

e Handled over 10,000 calls for
service.

e Greatly improved our vehicle
maintenance —-protecting the
taxpayers investment



The Best News of All

 Our Cardiac Arrest Save Rate for last
year was 27% - The State average Is
about 13% and the National Average
IS 9% - Even Better this year -

e Citizen CPR Classes

 Public Access AED (Automatic
External Defibrillator




ENHANCEMENTS FOR FY13

e $45k > Vehicle Maintenance
e $71.5k > EMS/Fire Supplies

e $1k> Internet cards for fire
Inspectors - more productive



But walit, call now and we
will double your order!
ENHANCEMENTS FOR FY13

e $53k > Vehicle Repeater System
(Radio)
— New FCC Radio Changes made our

current county owned repeaters
obsolete -

— Issue on 9-11 in New York - Could
not communicate with firefighters in
towers




ENHANCEMENTS FY13

e $43.5k > Mobile Data Terminals
(MDT) for Apparatus to function
with County’s New Tiburon
Dispatch System

— Monitors location of vehicles and
dispatches the closest unit



Just the facts Ma’am
DAILY STAFFING LEVELS

e Minimum Staffing Iin Fire/EMS Operations —
e 20 PERSONNEL
(Fire Engines and Paramedics)
* 1 Battalion Chief
1 EMS Supervisor
6 Paramedics
4 Apparatus Drivers
8 Firefighters/officers

* % ok



FUTURE CHALLENGES

e Reduce EMS response costs
e Reduce Training OT costs

e Reduce Vehicle Maintenance
Costs

e Recruit and Maintain Good
Employees

e Funding Sources for OEM



Capital Budget

Capital
Improvement

Program
Proposed

Fiscal Year 2013-2018
City of Annapolis, Maryland

ANNAPOLIS




CAPITAL BUDGET PROPOSED
FOR FY13:
14.2 MILLION

PLUS STATE LOANS AND GRANTS FOR
WATER TREATMENT PLANT:

12.5 MILLION




CITY FACILITIES

City Hall: $1,560,000




CITY FACILITIES

Truxtun Park Pool: $100,000




CITY FACILITIES

Fire Stations — Paving: $426,212




ROADWAYS & SIDEWALKS

Roadways: $2,000,000

ANNAPOLIS




ROADWAYS & SIDEWALKS

Sidewalk Repair Program: $600,000




ROADWAYS & SIDEWALKS
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Trail Network: $1,097,000




SPECIAL PROJECTS

City Dock: $315,000




SPECIAL PROJECTS

Kingsport Park: $172,875




SPECIAL PROJECTS

Capital Program Land Acquisition: $2,575,000
Capital Grants to Annapolis Non-Profits: $50,000

ANNAPOLIS




STORMWATER PROJECTS

Stream Restoration Project: $406,000




STORMWATER PROJECTS




WATER PROJECTS

Water Distribution System: $1,880,000




WATER PROJECTS

Water Treatment Plant: $12,530,000 in State Loans/Grants




WATER/SEWER PROJECTS

Supervisory Controls and Data Acquisition (SCADA): $120,000




SEWER PROJECTS

Second Street Pump Station

Sewage Pump Stations: $614,000
Sewer Upgrades: $2,320,000




SOURCE OF FUNDS FOR CAPITAL BUDGET

Water Fund Bond Funds

$2,000,000 $7,844,143
7% 29%
Non-City Funds
$396,944
1%
Water Treatment Plant:
State Funds: _
$12,530,000 Operating Funds
48% $655,000

2%

Stormwater Fund
$406,000

2%

Sewer Fund
$2,934,000
11%




SOURCE OF FUNDS FOR CAPITAL BUDGET

Water Fund Bond Funds
$2,000,000 $7,844,143
% 29%
Non-City Funds
$396,944
1%
Water Treatment Plant:
State Funds: _
$12,530,000 Operating Funds
48% $655,000

2%

Stomwater Fund
$406,000
2%

Sewer Fund
$2,934,000
11%




Water Fund Bond Funds

$2,000,000 $7,844,143
™ 2%
Non-City Funds
$396,944
1%
Water Treatment Plant:
State Funds: )
$12,530,000 Operating Funds
48% $655,000
2%
Stormwater Fund
$406,000
Sewer Fund 2%
$2,934,000

11%

veereenee. IHANK YOU
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