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West Street Transit Study

Meeting #3

Corridor Design

Meeting #
: Tasks to Complete Charette
Description Details )
Alignment & Station Concepts |

Transit Technologies Review : : :
Plans Review & Inventory Streetcar/Trolley Financial Analysis
Existing Conditions on West Street Bus Rapid Transit

——— > Indicates project progression

Meeting #1 Potential Ridership and Present Findings &
Financial Assessment Recommendations

Intro, Mission,

Plans

Meeting #2
Existing Conditions, Deliverables
Destinations, &

Annotated Map Prep Development Opportunities

Rendered Plan On City Base Map
11”x17” Booklet

3 Perspective Sketches
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Advisory Committee Members

Name Organization Name Organization

Michael Miron Annapolis Economic Affairs

Joe Adams Adams Automotive
Danielle Matland Annapolis DOT

John Bodkin American Contemporary Gallery Kwaku Duah Annapolis DOT

Joe Budge Annapolis Resident Jon Arason Annapolis DPZ

Virginia Burke Annapolis DPZ
Bob Burdon AAACCC

Bob Agee Public Works
Johnny Calhune Mount Olive Church AME . .

Don Lamb-Minor The Minor Group

Gray Gentil Ward 6 George Cardwell Anne Arundel County

John Holt Annapolitan Bed & Breakfast Glenn Hoge MTA

. - . . ] Lenny Howard MTA
Classie Gillis Hoyle Annapolis City Council

Keisha Ransome MTA

Rick Morgan CommerceFirst Bank . .
Louise Tinkler MTA

Michael Roblyer Attorney at Law Lee Starkloff SHA D5

Veronica Tovey What's Up Annapolis Jerry Smith SHA Planning
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Vaughn Lewis SHA Planning




Study Area & Major Road Network
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Advisory Committee Guiding Principles

Serve a wide set of user groups including existing
transit riders, area residents and employees, new
trips internally, new development, and tourists

Develop a Transit System to attract riders to choose
transit

Integrate with regional transit and plan the system
to minimize transfers for riders; supplement, rather
than replace, the existing downtown shuttle and
remote parking system at the Navy-Marine Corps
Stadium

Create a compact route with potential for short
loops

Create a circulator to serve major trip generators in
downtown and the Parole area at “front doors”

Maintain vehicular flow and access to corridor
businesses

Create a positive visual impact for the gateway to
the City

Plan for both interim and permanent alignments &
mode, preserving the potential to enhance service
to a fixed-rail streetcar, if appropriate, in the
future.
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Study Area Segments

3% SONIHMYT

Westfield Mall and Medical Center.

o ,\gg’\‘dﬁ

- . ey £y
~ ParoleiSouth
i :

ClAY &7

L& HRUINAD

P T S Inner West Street
SE N L S e
DOMINDE RD

okl 1ey X oy
West Street

FAIRFAX AT

TRANSPORTATION

KITTELSON & ASSOCIATES, INC.

ENGINEERING/PLANNING




West Street Characteristics

38,761

ATIND]
/i

= SNy

| Existing, Conditions

e,

Existing Lane Conﬁguration ! o

Two Lanes, /' /=~ : | - 4
[ Two Lanes with Parkmg ) ; 5 L RS T . ISS AL
3 Three Lanes L = j ViSSINS iiWye 0 FS=S=
I Three Lanes with Parkmg ; . ; S f 7 = ' g h |
Ml FourLanes 4 : SRy N = T 7 l”'.' ;
B Four Lanes Divided W|th Turn Lanes - o W Ei gL | | | N
I Five Lanes - s | R e SIS ""‘“’“'4- L S
I Six Lanes Divided with Turn Lanes : : 550 S IS e




Corridor Destinations & Trip Generators

@ Hotel/Cultural Attraction
@ Mixed Use
© Office

O Residential
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Existing & Future Ridership Generators

~~— 1/2 Mile Radius

1/4 Mile Radius Buffer From Route Stops
Route Concept A
B Route Concept B
= 'Route Stop
| Existing Generators
2 Future Generators
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Emerging Destinations & Travel Market

Outer West Street
Urban Center: Up to 35 to 45 DUA
Urban Center Low: Up to 10 to 20 DUA
Urban Commercial: 3-4 story

Parole: Up to 45 units/acre

Medical Center: 3,500 employees




Route & Stop Location Concepts
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Fixed-Rall Rubber Tire

— Stimulate development (goal) -

Urban living & redevelopment -
(system design)

Funding commitment attracts
Investment (financial basis)

Quiet operations (neighbor friendly)

Simple User Navigation
(Tourist/Choice user preferred)

Mobility for downtown retail (goal)

Serve downtown destinations and
parking (system design)

Lower capital & operating costs

More flexible routing (operator-
friendly)

Adapts to changing conditions
(financial constraints)




Mode Options - Fixed-Rail vs. Rubber Tire
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» Positive aspects of Rall
— Tracks are highly visible
— Influence development patterns
— Rail attracts higher ridership

» Challenges associated with Ralil
— Capital cost
— Right of Way/Turning radius
— Traffic Operations
— Maintenance facility near corridor
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Corridor “Fit” Constraints of Fixed-Rall
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Recommendations

» Transit Improvements
» Land Use & Roadway Changes
* Long-Term Mode Strategy
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Complete Evaluation of Transit System Options

Existing Bus Stops
Average Weekly Boardings
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Annapolis Transit Route Structure Today
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A, Yellow, Green, Orange and
Gold Routes meet every hall-hour
for free transfers at Spa Road.
Howrs: 5:30am - 7:00pm, Mon.-Sai.

Goid Rowute buses traval in both

directlons.

Howrs: S:30am - T:00pm, Mon.-Sat.
H:Dbam - F100pm, Sundays

Brown Route buses travel in bath
diractions and detour to provide
curb-to -curb service for ADA
passengers.

Howrs: 8:30am-10:00pm, Mon.-Sst.
B:

A T00pm, Sundiys
C-40 Route Buses dopart Spa Road
an even hours to Edgowater and
an odd howrs to Arnold.
Howrs: :00am- B:00pm, Mon.-Fri.

C-60 Raute Buses depart Spa Rosd

mrlhhuknd o odd hauirs.
Howrs: 7:00am- 7:00pm, Mon.-Fri.
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Locate Parole/Quter West Street Intermodal Center
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Create a “West Street Brand” of Bus Service

Circulator Service
Support “Park Once”
Encourage connections between destinations
Target transit to residents/employees
Encourage “choice riders”
Provide adequately frequent service
Bus priority for greater reliability




Introduce Branded Bus Service




Prepare Outer West Street Small Area Plan

e - P 3 E g 2 1

==m=mm Road Connection Alternatives
Area of Congestion e ST ; &y
Pedestrian Connection 555 2 NN oy 'EKE—
=== Road Connection e TN - : I
: Redevelopment Opportunities & Auto Dealerships
R AR O T b R S E

; THE
KITTELSON & ASSOCIATES, INC. AL

(4TRANSF‘ORTATION ENGINEERING/PLLNN\NG F‘JX

B GROUP




Provide Transit-Oriented Zoning & Design Criteria
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Manage and Market Preferred Modes

[ Al*]d ¢ Market travel options
| ' Share & manage parking

Offer transit pass & car
share incentives

Store hours: Tue-Frl 114 '
700 NE Hllllimlt.&ﬂm wwwdtma.cam

PARKING
AVAILABLE EFEEM™
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Drive Alone
Transit
Bikes
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Plan Managed Access & Local Street Connections

| “Existing, Conditions’

Existing Lane Configuration: — /=
Two Lanes - i
B Two Lanes with Parking'
" Three Lanes
"N Three Lanes with Parkmg
MM Four Lanes " g !
N Four Lanes Divided W|th Turn Lanes 4]
B Five Lanes é
[ SIX Lanes Divided with Turn Lanes

|| Proposed Concepts.
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West Street : 1
. Supplemental Rellever Road Segment. . /
g O Traffic Circles in Draft Comprehenswe Plan
Possible Additional Traffic Circles - ;
-CommermaUMlxedlomce without Rear or Side, Access
I New Roads in Draft Comprehensive Plan
Possible RoadIAIIey Addltlons X
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Complete Pedestrian & Bicycle Systems
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Determine & Stage for Long-Term Transit Travel
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Recommendations

Complete Transit Development Plans
(TDP)

Initiate Proposed Transit System Shift

Create a West Street Branded Bus
Service

Implement Transportation Demand
Management in the Corridor

Initiate Collaborative Intermodal
Center Planning

Prepare Plans for an Intermodal
Center TOD

Update West Street Corridor Study to
include Safety, Pedestrian and
Transit Accommodation

Initiate Access Management Outreach

Coordinate Pedestrian and Bicycle
Systems Improvement
Strategies

Adopt City Comprehensive Plan &
Initiate an Outer West Street
Small Area Plan

Assess Development Codes to
Promote Transit-Supportive
Development Patterns

Undertake a Transit Feasibility
Assessment and Investment
Strategy

Prepare a Long-Term Implementation
Plan




Recommendations

Near-Term

Complete Transit Development Plans (TDP)
Initiate Proposed Transit System Shift
Create a West Street Branded Bus Service

Work with ARTMA to implement Transportation Demand
Management in the Corrdor

Initiate Collaborative Intermodal Center Planning

Prepare Plans for an Intermodal Center Transit Oriented
Development




Recommendations

Near-Term

Update West Street Corridor Study to include Safety,
Pedestrian and Transit Accommodation

Initiate Access Management Outreach

Coordinate Pedestrian and Bicycle Systems Improvement
Strategies

Adopt City Comprehensive Plan & Initiate an Outer West
Street Small Area Plan

Assess Development Codes to Promote Transit-
Supportive Development Patterns




Recommendations

Longer-Term

* Undertake a Transit Feasibility Assessment and
Investment Strategy

* Prepare a Long-Term Implementation Plan




