


Leadership

Topic: Prepare for change or necessity 
WILL be the mother of invention.

Study: Battle of Gettysburg, July 1863, 
based on ICMA – Gettysburg 
Institute leadership training.

By:      Michael D. Mallinoff, Esq., ICMA-CM





















Examples of leadership

• Meade: Council of War. Knew what he did 
not know.

• Chamberlain: Empathetic, innovative and 
courageous.

• Hancock: Professional, team oriented and 
in-charge.

• Longstreet: Independent thinker, 
innovative and personal courage, and…







City of Annapolis

• Change: Finance, Pws, Transit, DNEP 
and HR. Consolidation of 
departments. (Team of rivals)

• Direction: Strategic Planning Retreat
• Reporting: Monthly memo
• Budgeting: CIP & new format
• Future: Performance measurements
• Feedback: Survey Instrument



Challenge yourself with each 
decision and every action:

• Is it right for the Community?
• Is it right for the City?
• Is it ethical and legal?
• Is it consistent with our values and 

policies?
• Is it something for which I am willing to be 

accountable?


