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|. General Narrative



INTRODUCTION

The Consolidated Annual Performance and Evaluation Report (CAPER) is a U.S. Department of
Housing and Urban Development (HUD) mandated report for all communities receiving
Community Development Block Grant (CDBG) funding. The CAPER reports the City of
Annapolis’ success in meeting the housing and community development goals and objectives
contained in its Five-year Consolidated Housing and Community Development Plan and FY 2014
Annual Action Plan. The Consolidated Plan is a five-year planning document which: 1) identifies
housing needs and problems; 2) analyzes market conditions and resources; 3) sets priorities and
adopts strategies; 4) allocates resources; and, 5) contains an annual action plan. The Annual
Action Plan identifies the amount of CDBG funds the City expects to use, the activities that the
City will fund, and the goals the City set for the number and type of households the City expects
to assist. The City’s Action Plan for the Program Year 2014 prioritized activities to be undertaken
based on housing and community development needs identified in the City’s Consolidated Plan:

1. Provide assistance to low-income homeowners for housing rehabilitation.

2. Preserve and expand the supply of affordable housing through acquisition with rehabilitation
and/or new construction.

3. Provide opportunities for first-time homebuyers.

4. Support housing counseling for first-time low and moderate-income homebuyers and other
housing issues.

5. Continue financial support to homeless shelter programs.
6. Continue financial support for prevention of homelessness.

7. Support improvement or construction of public facilities serving low and moderate-income
neighborhoods.

8. Continue planning efforts in Clay Street Neighborhood by continued participation in
organizations in the neighborhood.

9. Support programs that assist children with mentoring, persons with office skills training and
persons with information and referral.

10. Support job creation and economic development by assisting microenterprises.
11. Provide assistance to supportive housing providers.

Annapolis is a CDBG entitlement community and is required to complete a CAPER annually. The
following report is the City of Annapolis’ CAPER for CDBG Program Year 2013 (July 1, 2013 to
June 30, 2014), the fourth year of the Five Year Consolidated Plan FY 2011 — 2015. The
narrative section of the report contains three basic elements: 1) a summary of resources and
programmatic accomplishments; 2) the status of actions taken during the year to implement the
City’s overall strategy; and, 3) a self-evaluation of progress made during the past year in
addressing identified priority needs and objectives. Also, included in the CAPER are the required
Integrated Disbursement and Information System (IDIS) reports, which provide data on the City’s
accomplishments for FY 2014.
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I. GENERAL NARRATIVES
A. ASSESSMENT OF FIVE-YEAR GOALS AND OBJECTIVES

The following narrative addresses the City’s progress in meeting the goals and objectives
established in the Five Year Consolidated Housing and Community Development Plan and the
FY 2014 Action Plan. Table 3 on page 37 shows the City’s proposed versus actual outcomes for
each outcome submitted with the consolidated plan and the areas of high priority.

1. Affordable Housing Activities

Priority Activity #1: Provide assistance to low income homeowners for housing
rehabilitation. The one- year objective is to assist 4 homeowners.

Actual: Arundel Community Development Services, Inc. (ACDS) rehabilitated three owner-
occupied homes during the twelve-month program year. Of the three homes, two
are owned by persons whose income is less than 30% Median Family Income
(MFI) one was owned by persons whose income is less than 60% of MFI.

ACDS leveraged $109,495 in state Maryland Housing Rehabilitation funds and
Lead Paint funds. Of the three households helped, two were elderly.

Priority Activity #2: Preserve and expand the supply of affordable housing through
acquisition with rehabilitation and/or new construction. The one-year objectives are to
rehabilitate at least one unit for homeownership; and continue aggressive code
enforcement.

Actual: Habitat for Humanity of the Chesapeake purchased one home in the Clay Street
neighborhood. The funding for the acquisition and rehabilitation of this property
came from the City's Community Legacy Homeownership Revolving Loan Fund.
Habitat now has two homes in the neighborhood that they plan to rehabilitate and
sell to low income families.

Priority Activity #3: Provide opportunities for first-time homebuyers. The one-year
objective is to assist 1 LMI household with first-time home buying assistance.

Actual: The City did not have accomplishments for this activity in this program year. The
city has exceeded its goal for this objective and has expended all funds for this
activity. The funding for this activity came from the state HOME Program
($250,000) and CDBG funds.

Priority Activity #4: Support housing counseling for first-time low-income homebuyers for
homeownership and other housing issues. The one-year objective is to assist 100 LMI
households.

Actual: During this Fiscal Year, the City awarded CDBG funds to the Community Action
Agency to provide housing counseling, including first-time homebuyer-counseling
program for low and moderate-income persons. The agency provided housing
counseling services to 216 households. Twenty-two (22) Annapolis residents
attended the agency’s homebuyer classes.
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2. Homeless Activities

Priority Activity #5: Continue financial support to homeless shelter programs. The City
will support approximately 100 persons.

Actual: The Maryland Department of Housing and Community Development (DHCD)
awarded the City $93,150 in Emergency Shelter Grant (ESG) funds for operating
expenses for the Light House Emergency Shelter Additionally, the Shelter
received $50,000 County general funds, $4,500 in CDBG funds and $20,400 in
City General Funds. The Shelter housed 162 individuals in this program year.
The City has submitted an application to DHCD for $145,000 in ESG funds for the
upcoming program year.

Priority Activity #6: Continue support for prevention of homelessness. The City will
support approximately 100 households.

Actual: Homeless prevention services at the Light House consist primarily of financial aid
to halt utility discontinuation and evictions and to pay for other documented
emergencies such as the cost of prescription medication. To receive these
services, clients must provide documentation such as court ordered eviction
notices, discontinuation notices from the gas and electric company and written
documentation from the pharmacy on prescription costs. The Light House
distributed more than 95,000 meals to residents and community members in need
and provided 3,380 articles of career clothing to 660 clients, along with more than
$60,000 in rent, utility and direct client assistance funds for a variety of emergency
needs for clients at risk of homelessness. Last year, 60 people were trained
through Building Employment Success Training (B.E.S.T.), their workforce
development program.
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3. Community Development Activities

Priority Activity # 7: Providing improvement or construction of public facilities serving
low and moderate-income persons: public facilities in Annapolis are important to
supporting the health, safety, and livability of neighborhoods.

Actual:

The City provided CDBG funds to rehabilitate the Parole Community Health
Center, which had water infiltration issues. The projectis completed.

The City is corrected water infiltration at the Stanton Community Center in the Clay
Street neighborhood. The improvements included new windows, masonry work,
and new roofing. The project is completed.

Priority Activity # 8: The City will continue with its planning efforts in the Clay Street
neighborhood by continued participation in organizations in the neighborhood.

Actual:

In FY 2002, the City designated the Clay Street Neighborhood as a Community
Legacy Area and developed the Clay Street Community Legacy Plan. The Plan
updated the Clay Street Revitalization Plan adopted by the City Council in 1996.
Since then, the City has received over $1.5 M in Community Legacy funds from
DHCD for revitalization efforts in the neighborhood. A Community Legacy award
of $80,000 helped the city correct water infiltration problems in the Stanton Center.

HACA demolished 123 public housing units and constructed 63 new units as part
of Phase Il in the Redevelopment of Obery Court and College Creek Terrace in
the Clay Street neighborhood. Fifty-three of those units are project based Section
8 units and 10 are tax credit units. All units are occupied. HACA was awarded
CDA Tax Credit funds to build the remaining 61 units of Phase Il in Fall 2014.

City Staff continues to provide technical assistance to the Bowman Community
Development Corporation (BCDC), which is proposing to include six affordable
rental-housing units on the second floor and two units on the first floor of a vacant
building they purchased in the Clay Street neighborhood. The units will be rented
to veterans.

City staff continues to assist the Clay Street Public Safety Team, Town Pines
Court Homeowners Association, and the newly formed Habitat homeowners
association on an as needed basis.

Priority Activity #9: Support varied public services. Outstanding service needs expected
to be addressed include mentoring, job skills, computer training, and information, referral,
for the Hispanic community and all low and moderate-income persons.

Actual:

During FY 2014, the City continued support for job training programs, such as
those offered by OIC, which provided academic and job skills training.. OIC’s
programs included vocational assessment, job search counseling, life skills
training, and training linked to industry specific skills and experience. These
programs, along with those sponsored by the County’s Business and Workforce
Development Center provided a safety net for the jobless in Annapolis.
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CDBG funds supported youth intervention and prevention programs, such as the
Restoration Community Development Corporation’s (RCDC) “Reconnecting Youth
and the Volunteer Center mentoring programs. The City provided CDBG funds to
OHLA and Center of Help, which provide services to the City’s Hispanic
Community.

Besides CDBG funds, the city contributes general funds to organizations that
provide services to its low-income residents. These agencies include the Center
of Help, RCDC, “We Care and Friends”, Eastport Girls Club, Box of Rain, Boys
and Girls Club, Light House Shelter, Mt. Olive Community Development
Corporation, and OIC to help with operating expenses.

Volunteer Center established The Treasure Hunters Clearinghouse
(Clearinghouse) to connect caring adult volunteers to existing academic
enrichment, tutoring and mentoring programs. The initiative recruits, screens,
trains, matches, and supports these volunteers. The Clearinghouse is based on
the Kids at Hope philosophy that says, "all children are capable of success, No
Exceptions!” The initiative was administered through the Volunteer Center for
Anne Arundel County. The program worked to coordinate efforts and increase the
number and quality of caring adult volunteer mentors, tutors and role models for
youth in the City of Annapolis. This was the final year for the Clearinghouse as
they successfully provided mentors to all the organizations that needed them.

Priority Activity #10: Support job creation and economic development by assisting one
microenterprise.

Actual:

Newtowne Community Development Corporation provided assistance to six (6)
existing micro businesses and two new businesses. The participants reside in
Woodside Gardens, Newtowne 20, and Homes at the Glen.

4. Special Needs Activities

Priority Activity #11: Provide assistance to supportive housing providers. The City will
provide assistance to rehabilitate four homes housing 12 persons with mental illness.

Actual:

This year, Arundel Lodge renovated three group homes that provided housing and
supportive services to nine adults diagnosed with mental iliness and
somatic/physical issues.

The ARC made accessibility improvements to a group home housing four
developmentally disabled adults.

Three Annapolis residents received assistance through Anne Arundel County’s
Housing Opportunities for People with AIDS (HOPWA) program.
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B. AFFIRMATIVELY FURTHERING FAIR HOUSING

According to certifications made in the Consolidated Plan, the City of Annapolis continues to
further fair housing in the private and public housing sectors. The following is a summary of the
impediments identified in the Analysis of Impediments completed in FY 2006:

1. Impediments

a.

b.

Lack of education and increasing awareness regarding fair housing.
Lack of outreach to protected classes and referral to assistance.

City Fair Housing Law not as inclusive as State and Federal Fair Housing Laws. While
City’'s Human Relation Commission can accept complaints related to all members of the
protected classes covered by Maryland’s Fair Housing Law, to further show the City’s
commitment to fair housing choice, its Fair Housing Law should cover all those classes as
covered by Federal and State laws. Providing same protected classes locally avoids
confusion and delay in addressing fair housing problems.

Zoning Ordinance definition of family is narrow, limiting it to persons related by blood,
marriage, or adoption, potentially limiting groups of unrelated individuals from sharing
housing. This potentially prevents group homes for the disabled.

Zoning Ordinance limits location of group homes for persons with disabilities to primarily
non-residential zoning districts. The City’s zoning code regulates the use as a special
exception requiring additional noticing and public hearing that draw unwarranted attention
to the use. The special exception standards are broad and not easily quantified making
regulation subjective. The City’s regulation of group homes for the disabled may impede
the creation of group homes, limiting housing choices for the disabled in Annapolis.

There is overlap between census tracts containing high percentages of low-income
households and large numbers of members of the protected classes indicating that the
lack of affordable housing has a disproportionate impact to members of the protected
classes making their affordability problem a fair housing problem.

Actions Taken

The following are actions taken during the program year to overcome the effects of the
preceding impediments:

a. The City contracted with Baltimore Neighborhoods (BNI) to provide fair housing
technical assistance to the city’s human relations commission and to provide
landlord/tenant services.

b. The City’s Fair Housing Ordinance is “substantially equivalent” to both the state
and federal law and includes “Source of Income” and “Sexual Orientation” as
protected classes.

c. The City has an inclusionary zoning law, which requires all developers of more
than 10 units must also provide moderately priced dwelling units (MPDUS). The
City has 18 occupied rental MPDUs in its inventory. Four units of the nine
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properties for sale were sold to work force households in this program year

d. The City used CDBG and state rehabilitation funds to rehabilitate three LMI owner-
occupied residences.

e. This year, Arundel Lodge used CDBG funds to renovate three groups home that
provide housing and supportive services to adults diagnosed with mental illness
and somatic/physical issues.

f. ARC used CDBG funds to make accessibility improvements to one group home,
which houses four developmentally disabled adults.

g. The County-funded Homeownership Counseling Program and the Mortgage
Assistance Program provides direct assistance to make homeownership possible
for low and moderate-income families. To further help individual buyers, ACDS
continues to apply for and use State funds for below market-rate mortgages to
encourage homeownership for all County residents, including the City.

h. The City also participates in the Anne Arundel County Affordable Housing
Coalition, which is an advocacy group for affordable housing in the County.

i. During this Fiscal Year, the City awarded CDBG funds to the Community Action
Agency to support a first-time homebuyer-counseling program for low and
moderate-income homebuyers.

j-  Group homes licensed by the Maryland Department of Health and Mental Hygiene
are exempt from local zoning. The City currently has 15 residences owned by
Arundel Lodge, which provides help to the mentally disabled and two residences
owned by the ARC, which provides assistance to the developmentally disabled.

Fair Housing Complaints

No fair housing complaints were filed with the Human Relations Commission in this
program yeatr.

Dialogue Project

The Commission has an ongoing project designed to engage residents of the City's
public housing developments in a conversation with their neighbors in surrounding
communities. The goals of these "dialogue sessions,” which are two hours in length
and facilitated by members of the Commission, are to identify issues of common
concern and develop collaborative activities to resolve problems. Participation is to be
limited and equally balanced to keep the conversation manageable and to ensure that
everyone has an opportunity to offer his or her views.

Signs on Annapolis Transit Buses

Signs in English and Spanish, advertising the availability of the Commission to assist
residents who believe that they may be the victim of discrimination, were developed by
the Commission's Outreach Committee, and posted on City buses that serve each of
the routes.
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C. AFFORDABLE HOUSING

1. Specific Housing Objectives

The City worked hard to provide affordable housing assistance to owners at various income
levels throughout the year. In reporting affordable housing accomplishments for the year, the City
of Annapolis counts the number of extremely low-income, low-income, and moderate-income
homeowners and home purchasers assisted with City funds, State HOME funds, and local CDBG
funds. The table below (Table 1) provides an overview of the actual affordable housing
accomplishments by income level during this program year.

Table 1
Homeowners Assisted by Income Group and Finance Program
Assistance Provided by Rehabilitation Settlement Acquisition/Rehab/ Total
Income Group Assistance Expense/Mortgage New Construction
Write Down Assistance
Assistance

Extremely Low 0-30% MFI 2 0 0 2
Very Low 31 - 60% of MFI 1 0 0 1
Low 61 - 80% MFI 0 0 0 0
Total 3 0 0 3

2. Section 215

The following table (Table 2) shows the City’s progress in providing affordable housing that
meets the Section 215 definition of affordable housing. It compares actual accomplishments with
proposed goals during the program year. All City federally funded activities met the Section 215
definition of affordable housing. Section 215 refers to the HOME definition of affordable housing
found in HUD’s regulations for rental and homeownership housing. These regulations state that
affordable rental housing is that which does not exceed the fair market rents in the area, or which
does not exceed 30 percent of household income for a household earning 65 percent of the area
median income. The regulations also define affordable owner- occupied housing as that which
has an initial purchase price that does not exceed 95 percent of the median purchase price for a
comparable unit for the jurisdiction, or has an estimated appraised value at acquisition that does
not exceed this limit.

Table 2
Activity Type Proposed FY 2013 Actual FY 2013
Housing Rehabilitation owners 3 3
Settlement Expense/Mortgage Help owners 0 0
Acquisition/Rehabilitation/New owners 0 0
Total 3 3
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3. Efforts to Address Worst Case Needs

Worst-case housing needs arise when households pay more than 50 percent of their income for
rent, reside in seriously substandard and/or overcrowded rental units, or are involuntarily
displaced. It is difficult to find out the number of low-income renter households who spend more
than half their income on rent, unless those households offer that information. However, the City
is able to gather data on households being involuntary displaced when HUD - assisted projects
prepay their loans or opt out of Section 8 project contracts. Such displacement did not occur in
the City’s Section 8 projects.

Because the City licenses and inspects all rental units annually, most of the rental units are
considered in good repair. Specifically, all Section 8 properties are inspected twice; since both
the City and the Annapolis Housing Authority inspect the Section 8, existing and project based
units. Thus, the City’s affordable housing stock is generally considered not to be substandard in
nature.

4. Efforts to Address Needs of Persons with Disabilities

The City provided funding to Arundel Lodge to rehabilitate three residences occupied by the
mentally ill. Arundel Lodge provides supervised housing, supportive counseling, social
rehabilitation, 24-hour crisis intervention and case management services to persons with mental
illnesses. The City also provided funds to the ARC to rehabilitate a group home for the
developmentally disabled.

During FY 2014, County Housing Opportunities for People with AIDS (HOPWA) funds were used
to provide rental subsidies to both City and County households. The County also has a security
deposit program for low-income persons to help with obtaining affordable housing. Three
individuals received HOPWA assistance from the Anne Arundel County Housing Commission
during this reporting period.
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D. Continuum of Care Narrative

Anne Arundel County, including the City of Annapolis, has a collaborative and well-coordinated
community based planning process that seeks to ensure the needs of persons who are homeless
within the County are being met. The continuum of care planning group, called the Anne Arundel
and Annapolis Community Coalition to End Homelessness (Homeless Coalition), is responsible
for planning, policy, and program development. The Homeless Coalition includes representatives
from State, County, and City of Annapolis agencies administering mainstream resources,
homeless shelter, and nonprofit service providers, members of the County’'s Affordable Housing
Coalition, the FEMA Board, representatives from organizations serving the HIV/AIDS population,
formerly homeless persons, advocates, and others with roles, interests, and responsibilities in
addressing issues associated with homelessness in the County.

The Homeless Coalition meets monthly to discuss key topics and to learn about new services
and programs that can be of benefit to the homeless. These meetings are supplemented with
committee meetings designed to further the Coalition’s goals and objectives. During the past
fiscal year, members of the Homeless Coalition have worked to address the new HEARTH Act
requirements, including implementing the County’s Coordinated Assessment system, adopting a
Governance Charter, and drafting CoC-wide policies and procedures.

In brief, the Anne Arundel County continuum of care process involves a planning cycle to ensure
that a comprehensive system of care is in place and to provide outreach, prevention, supportive
services, emergency and transitional shelter or interim housing, and permanent supportive
housing with the goal of making homelessness rare and brief. Additionally, the County works to
address the needs of subpopulations including chronically homeless persons, persons with
substance abuse, serious mental health issues, co-occurring disorders, physical disabilities,
persons with HIV/AIDS, veterans, victims of domestic violence and youth.

Actions Taken To Address the Needs of Homeless Persons

The Anne Arundel County Consolidated Plan and the City of Annapolis Consolidated Plan
establish a comprehensive goal of working towards ending and preventing homelessness by (i)
increasing the supply of affordable permanent housing with supportive services; (ii) preventing
families and individuals from becoming homeless; (iii) ensuring adequate interim or short term
housing options; and (iv) providing comprehensive essential services to support their efforts to
transition quickly from a state of homelessness to becoming stably housed.

1. Actions Taken To Prevent Homelessness

In Local Fiscal Year 2014, the County also awarded CDBG funds to the Calvary Economic
Development Corporation and the Community Action Agency to provide emergency financial
assistance and counseling to households who were in danger of losing their housing. A total of
152 households were assisted by the Calvary Economic Development Corporation and a total of
118 households were assisted by the Community Action Agency with funds to prevent eviction or
loss of utilities. In addition, Department of Social Services (DSS) continued to assist families and
individuals with eviction prevention and/or utility cut off assistance through their emergency
services division. The Family Investment Administration, the child welfare division of DSS, also
assisted many households with eviction prevention and utility payments. Additionally, a number
of faith based organizations continued to provide financial assistance to prevent homelessness in
the County.
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Actions Taken To Prevent Homelessness Caused by the Discharge of Persons from Publicly
Funded Institutions

Foster Care

The County continued to ensure that children leaving the foster care system did not become
homeless in Local Fiscal Year 2014. Approximately 15 children age out of foster care on any
given year in Anne Arundel County. DSS is responsible for implementing discharge planning for
children in foster care. The County’'s goal is to make sure that every child has a permanent
supportive connection before aging out of care. As policy, if youth leave after they turn 18, they
can return until they are 21 and receive after care assistance including housing. Other activities
used to prevent homelessness among youth aging out of foster care include: (i) providing an
annual allotment of 10 Housing Vouchers specifically for children leaving the foster care system;
(i) employment training and career planning through the Anne Arundel Workforce Development
Corporation; (iii) at 17, youth must participate in a team decision making meeting to talk about a
plan for transitioning out of care; (iv) an Independent Living Coordinator begins working with
youth in the foster care system at age 14 to initiate independent living skills training and begin
permanency planning; (v) providing a youth lead permanency team as a support network; (vi)
connecting youth to family finder and kinship programs helping to connect youth to family
supports; and (vii) providing aftercare services. Youth attending school are eligible for up to
$5,000 per year to help pay for school or related living costs.

Health Care

Although there are no publically funded hospitals or health care facilities in the County, the two
privately funded hospitals have agreed to work with DSS, on behalf of the County, to help ensure
individuals are not released to homelessness. These efforts continued in Local Fiscal Year 2014.

The Baltimore/Washington Medical Center in Glen Burnie, a quasi-public/private hospital,
employs six caseworkers to work with patients exiting the hospital. Anne Arundel Medical Center,
a privately funded hospital in Annapolis, also employs social workers to link patients to services
prior to discharge. The Mental Health Agency also employs discharge workers to help link
hospitalized individuals with mental ilinesses to services, crisis beds, and housing.

Mental Health

The Health General Article, 10-809, Annotated Code of Maryland prohibits discharges from state
facilities to homelessness. Approximately 40 County residents remain in a State funded mental
health facility. Each facility is required to prepare a written discharge plan. The inpatient hospital
social worker or treatment team complete a needs assessment upon entry into the hospital and
develop a treatment plan that addresses needs such as mental health, housing, substance
abuse, job skills, and life skills. A discharge plan is required before release from the hospital.
Priority for services is given to those exiting State hospitals. Services include mental health
treatment, housing, and other services. The Anne Arundel County Mental Health Agency also
employs aftercare service workers, which provide the local link between psychiatric hospitals,
residential treatment facilities, and community resources to ensure effective discharge planning.
Individuals discharged from member health facilities can be housed in residential rehabilitation
programs or are allowed to return home, with their families and are provided with support
services, such as respite care. These activities were continued in Local Fiscal Year 2014.
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Correction Facilities

The members of the Homeless Coalition meet annually with staff of the County’s Department of
Detention Facilities to ensure that activities are in place to prevent homelessness. The Detention
Centers provide case management, including discharge planning, to all individuals sentenced for
a time period of greater than seven days in either of the two County detention facilities. All
detainees meet with a case manager within a week of their arrival to complete a needs
assessment. At that time, they begin to create a discharge plan. Detainees are referred to
internal GED preparation, job training, drug treatment, and other life skills type courses. Mentally
ill detainees are referred to the State funded Mental Health Jail Project, which link inmates to
services and housing upon discharge from the jail. The Detention Centers host on-site
Community Service Fairs to help link inmates to programs, services, and housing options upon
release. Additionally, inmates released from State Prisons also receive discharge-planning
services. The Mental Health Agency receives notification about mentally ill prisoners with release
date and documentation of disabilities. These individuals are referred to a provider who sets up
three intake/case management appointments to help with housing/service planning.

2. Actions Taken To Address Emergency Shelter Needs

Agencies providing emergency shelter and services for the general population in the County
include Sarah’s House, the Light House Shelter, North County Winter Relief, and the YWCA.
Sarah’s House, which is located at Fort Meade, is operated by Catholic Charities on behalf of the
County. Sarah’s House, supported with County Emergency Solutions Grant (ESG), County, State
and private funds, has 66 emergency beds. Referrals are accepted 24 hours a day, seven days
a week and residents may stay up to 90 days. Sarah’s House emergency shelter expended
$87,833 in ESG funds and served 362 persons, including children in Local Fiscal Year 2014.

The Light House continued the operation of their 65 bed homeless shelter in the City of
Annapolis. In Local Fiscal Year 2014, the Light House served 181 homeless persons, including
nine families.

The Winter Relief program is operated by Arundel House of Hope and provides 60 emergency
shelter beds for single men and women by a consortium of churches between October and early
April. The Winter Relief shelter served 213 unduplicated homeless persons this past year.

Finally, the YWCA operates a shelter for victims of domestic violence and continued to provide
shelter and services to families and individuals during the fiscal year.

Several transitional housing programs are available in Anne Arundel County. These programs
serve families with children, as well as individuals with substance abuse problems and mentally ill
individuals. Transitional housing programs provide a secure housing situation in addition to
supportive services to help stabilize a family or individual and thus assist them with the process of
moving into permanent housing.

Catholic Charities operates Sarah’s House Transitional Housing Program, which accommodates
up to 22 households for stays from six to 18 months. Catholic Charities was awarded renewal
funding for Sarah’s House through the 2013 Continuum of Care competition. A total of $322,127
in SHP funds was expended to operate the program in Local Fiscal Year 2014. Sarah’s House
transitional housing program served 126 homeless persons. Sarah’s House will apply for
renewal funding through the 2014 Continuum of Care NOFA competition, which will allow them to
maintain the current supply of transitional housing.
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The Light House operates Anchor House, a transitional housing program for families in the City of
Annapolis. Anchor House has two apartments and one single-family home with the capacity to
serve three families at any given time. During Local Fiscal Year 2014, the transitional program
assisted 20 homeless persons, including children. A total of $46,791 in CoC funds was
expended during the program year. Anchor House will also apply for renewal funding through the
2014 Continuum of Care NOFA competition, which will help maintain the current supply of
transitional housing.

Arundel House of Hope (AHOH) operates the Fouse Center, the only transitional housing
program for single, homeless men in the County. The Fouse Center, which houses up to 10
individuals, is funded with SHP funds and provides housing, case management, life skills
assistance, addictions assessment and counseling, and employment assistance for up to 12
months. The Fouse Center served 24 men and expended $129,787 in CoC funds in Local Fiscal
Year 2014. AHOH will apply for renewal funds as part of the 2014 Continuum of Care NOFA
competition.

In Local Fiscal Year 2014, AHOH continued to operate the Patriots House, located in Brooklyn
Park, which is the only housing program serving veterans in Anne Arundel County. Patriots
House served 11 homeless veterans during the last year.

3. Subpopulations

Within the homeless population, there are several special needs populations which require
additional resources beyond which would be provided as part of the general programs and
services available throughout the homeless service network. These homeless populations
include the chronically homeless, seriously mentally ill, persons with addiction issues, victims of
domestic violence, and persons diagnosed with HIV/AIDS.

Chronically Homeless Persons

This year Anne Arundel County also continued to identify the needs of chronically homeless
persons, defined as unaccompanied homeless individuals with a disabling condition who are
residing on the streets or in other locations not fit for human habitation or having multiple
episodes of homelessness. As a result of this planning, the County has increased and
maintained the number of permanent supportive housing beds for the chronically homeless from
zero in 2005 to 70 in 2014. The County has further prioritized serving vulnerable chronically
homeless persons by requiring all CoC funded permanent supportive housing programs to utilize
a single county permanent housing waitlist that ranks the homeless by a vulnerability index.
Services for the chronically homeless are also offered by the Homeless Day and Resource
Center, located in Glen Burnie, which provides case management, day shelter, information and
referral services, housing search, and links to mainstream resources. The Center also serves as
the Winter Relief intake center between October and April.

In addition to the Homeless Day and Resource Center, AHOH operates the four housing
programs for the chronically homeless including: the Safe Haven | Program, the WISH Program,
Safe Haven Il Program, and the Community Housing Program. These programs provide
permanent supportive housing in a group home setting. In the past year, these programs served
21 chronically homeless men and women. People Encouraging People, Inc. (PEP) provided
tenant based rental assistance and supportive services to 13 chronically homeless persons in
their Housing First Program | and 1.
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The Anne Arundel Mental Health Agency continued the Samaritan Housing Program this fiscal
year. This program covers the leasing costs of five units for chronically homeless men or women
with mental illnesses. The Shelter Plus Care Program also provides tenant based rental
assistance to the chronically homeless. Finally, all of the CoC funded tenant based rental
assistance programs give priority to the chronically homeless population on their waitlists so that
when new slots become available, they are first to be served.

Persons Diagnosed with a Mental Iliness

There are several service providers assisting mentally ill residents of Anne Arundel County
including Partnership Development Group, Inc. (PDG), Arundel Lodge, Inc., Omni House, Inc.,
Vesta, Inc., Community Residences, Inc., and Psychotherapeutic Services Inc. Services from
these providers include the following: psychiatric rehabilitation, day programs, case management
and vocational services; benefits counseling and special programs for mentally ill persons who
are also chemically addicted, elderly, or deaf; life skills training in personal care, housekeeping,
budgeting, use of public transportation, shopping and medication monitoring, family counseling,
and an outpatient psychiatric clinic.

Community Residences, Inc. operates the Shelter Mental Health Assistance Program. This
program, funded with CoC funds, provides mental health services to clients at AHOH and
Catholic Charities facilities. The advocates assess all clients and work with their case managers
to assist those clients exhibiting signs of mental illness to access appropriate resources and
services. During the past year, the program assessed and served a total of 193 unduplicated
homeless adults.

Persons with Addiction Issues

The County also has several programs for individuals with chronic substance abuse issues. This
group often consists largely of homeless individuals living on the streets or doubled up with family
or friends. Residential treatment facilities include Hope House, Samaritan House, Damascus
House, and Chrysalis House. These treatment facilities provide intensive group and individual
counseling, referrals to outside community sources, employment training and location assistance,
health care, and life skills training. These programs are available for adults over the age of 18.

Victims of Domestic Violence

The YWCA of Annapolis and Anne Arundel County operates a Domestic Violence Counseling
Program and a Battered Women'’s Shelter, Arden House. The YWCA offers their clients
counseling, transportation, childcare, employment training services, and legal services. Women
and children may also be referred to Sarah’s House and other shelters while male victims are
given motel placement.

Persons Diagnosed with HIV/AIDS

During Local Fiscal Year 2014, Anne Arundel County received $491,410, in HOPWA funding
through the Baltimore Eligible Metropolitan Statistical Area. The County funded the Rental
Subsidy Program administered by the Housing Commission of Anne Arundel County. The
program provided permanent housing for 52 households.
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4, Actions Taken To Address Permanent Housing Needs of Homeless

Permanent affordable housing is a continuing challenge for those individuals and families who
have been homeless and are ready for independent living. The cost of housing in Anne Arundel
County remains a barrier for extremely low and low-income households. Although the Housing
Commission gives priority to those households who are homeless, the waiting lists for public and
subsidized housing are substantial. The County continually works to increase the supply of
affordable housing options, especially for households facing a housing crisis or homelessness.

Permanent Supportive Housing Programs

AHOH was awarded ESG funds to develop a rapid re-housing program. The rapid re-housing
program provides medium term rental assistance funds in order to assist homeless households
move quickly into their own unit. Case management is also provided. In Local Fiscal Year 2014,
37 adults and children were assisted.

The Housing Commission received SHP funding for a permanent supportive housing program,
which provides rental subsidies and support services to homeless families and individuals living
with disabilities. In Local Fiscal Year 2014, the Housing Commission served 28 homeless
households.

The Supportive Housing Opportunity Program (SHOP), operated by the Anne Arundel County
Mental Health Agency, provides tenant based rental assistance and targeted case management
services. All of the households have an adult member who is diagnosed with a severe mental
illness and substance abuse issue. Housing was provided to 10 households in Local Fiscal Year
2014.

The Anne Arundel Partnership for Permanent Housing serves homeless families and individuals
with disabilities. During Local Fiscal Year 2014, the Housing Commission and Community
Residences, Inc. worked together to provide tenant based rental assistance and intensive case
management to 20 homeless households. AHOH utilized a portion of these SHP funds to rent
three supportive group homes to house single disabled homeless men. A total of 10 men were
provided with permanent supportive housing through these group homes.

The Shelter Plus Care Program, administered by the Maryland Department of Health and Mental
Hygiene and operated by the Anne Arundel County Mental Health Agency, continued to provide
tenant based rental assistance to 28 households during Local Fiscal Year 2014. The program
targets the chronically homeless and individuals with a mental illness who are exiting the
detention center and would otherwise become homeless.

In Local Fiscal Year 2014, AHOH continued the Women in Safe Haven (WISH) Program, which
provides permanent supportive housing for five chronically homeless women. Each participant
signs a lease and is provided a private room, sharing common space, kitchen, and bathrooms.

The program also has a live-in resident manager to provide additional support. A total of seven
chronically homeless women were served by the program during this fiscal year.

AHOH also continued operation of its Safe Haven | Program and served five homeless men in
Local Fiscal Year 2014. The Safe Haven | Program provides permanent supportive housing for
four homeless individuals with disabling conditions who either have been continuously homeless
for more than a year or have had multiple episodes of homelessness. Each participant signs a
lease and is provided a private room while sharing common space in the home. A live-in resident
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manager provides additional support. The program also offers client driven case management
services.

AHOH also continued to operate the Safe Haven |l Program for four chronically homeless men in
Severna Park. The Safe Haven Il provides each participant a private room with a shared
bathroom, kitchen, and other living space as well as intensive case management. The program
is also staffed with a live-in resident manager. In the past fiscal year, the program served five
chronically homeless men.

The Anne Arundel County Mental Health Agency continued operation of a tenant based rental
assistance program for chronically homeless individuals diagnosed with a mental illness. The
program, called the Samaritan Housing Program, also provides intensive case management,
counseling, and support services. In Local Fiscal Year 2014, six chronically homeless individuals
were assisted.

AHOH continued operation of the Community Housing Program during the program year. The
Community Housing Program received funding to lease two three-bedroom apartments to provide
six homeless men and women with permanent housing and client-driven case management and
support services. In Local Fiscal Year 2014, eight homeless individuals were assisted.

People Encouraging People, Inc. (PEP) continued the operation of the Housing First | and
Housing First Il Programs in Local Fiscal Year 2014. The Housing First | Program provides
tenant based rental assistance to five chronically homeless men and women. Additionally, the
Housing First Il Program provided tenant based rental assistance and intensive case
management services to eight chronically homeless persons. All of those served have been
diagnosed with a severe mental illness.

The Light House, Inc. also continued to operate Willow House, a permanent supportive housing
program for homeless women. In the past fiscal year, a total of six women were served by the
program.

Other Housing Programs for Low and Moderate Income Households

The Housing Commission operates the County’s Public Housing Program and the Housing
Choice Voucher Program. These programs address the housing needs of low-income residents
as discussed in the General Narrative, Public Housing, and Rental Subsidy Programs sections
(Chapter Three). Additionally, ACDS funds several programs, which seek to increase housing
options for low and moderate-income residents of the County. The Rental Housing Production
Program, funded with HOME funds, provides funding for the development or rehabilitation of
affordable rental housing projects. The Mortgage Assistance Program, funded with HOME funds,
provides deferred repayment loans for down payments, mortgage write-down, and closing costs
for first time homebuyers. Furthermore, the Affordable Housing Program encourages the
acquisition and rehabilitation of housing affordable to limited income households. Recognizing
the increasing need for affordable housing, Anne Arundel County will continue to seek ways to
increase the supply of affordable, permanent supportive housing.

Essential Supportive Services
In addition to needing affordable housing, individuals, and families experiencing homelessness

also, need an array of services to support their transition from homelessness to permanent
housing and independent living. These essential supportive services include case management,
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assistance in paying for security deposits/first month rent, alcohol and drug abuse treatment,
mental health care, AIDS related treatment and services, educational and employment programs,
childcare, transportation services, medical services, and food. The County works with many
nonprofit organizations to ensure these services are available to homeless persons.

In Local Fiscal Year 2014, AHOH continued operation of the Homeless Day and Resource
Center. The Day and Resource Center provides case management, day shelter, information and
referral services, housing search, and helps link the homeless to mainstream resources. The
Center also acts as the intake center for the Winter Relief Shelter program. During the past year,
the program served 758 homeless persons. AHOH also offers a free health clinic for the
homeless and other low-income persons next door to the Homeless Day and Resource Center.

Anne Arundel County also hosted its sixth Homeless Resource Day on March 29, 2014. The
Homeless Resource Day provided a wide variety of services to over 495 persons, including
children. Ninety-Five service providers offered an array of services including assisting individuals
obtain photo identification from the Motor Vehicle Administration, Social Security cards, birth
certificates, health and dental services, jobs, credit counseling, legal services, and haircuts. The
Homeless Resource Day also streamlined applying for benefits such as housing, Temporary
Cash Assistance, Food Stamps, Medical Assistance, and veterans’ assistance by providing on-
site staff from DSS, the County Department of Health, and the Veterans Administration.

Outreach

The County’s Mental Health Agency continues to administer several programs that are critical to
the County’s outreach efforts. The major outreach program for the County is the Assertive
Community Treatment Program together with Consumer Outreach, Entitlements, & Care
Coordination (COOECC), which engages and provides services to 110 mentally ill persons at a
time. The Assertive Community Treatment Program receives referrals from all of the County’s
shelters and homeless providers in addition to other sources. The Mental Health Agency’s other
outreach vehicle, the COOECC, works in collaboration with the mobile crisis teams as part of the
comprehensive Crisis Response System (CRS). The CRS has contact with all of the County’s
shelters and the drop in center. The Community Outreach Team primarily targets individuals
living with mental illness or with a dual diagnosis, but will also provide referral services to any
homeless individuals needing linkage to community resources. Partnership Development Group
(PDGQ) is contracted by the Mental Health Agency to operate the mobile crisis team. PDG offers
case management, crisis case management, a psychiatric rehabilitation program, benefits
counseling including the SSI/SSDI Outreach, Access, and Recovery (SOAR) Program and
vocational rehabilitation services.

AHOH operates the Homeless Resource and Day Center, which offers case management, day
shelter, information and referral services, housing search, and links to mainstream resources.

5. Actions Taken To Address the Special Needs of Persons that Are Not Homeless but
Require Supportive Housing

Removal of Architectural Barriers

To enable individuals with disabilities to remain in housing of their choice, the County continued
to offer the Accessibility Modifications Program. During Local Fiscal Year 2014, three
households received financial assistance for improving accessibility within their homes and for
correction of code and health violations.
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Supportive Services to Public Housing Residents

Resident Services caseworkers are available to all public housing residents to provide
counseling, information, and referrals to services, which address the social, health, emotional and
economic problems of households. This assistance helps to prevent financial and personal
problems from becoming unmanageable.

Housing for Individuals with Disabilities Exiting Institutions

The Anne Arundel County Mental Health Agency works to develop transition plans to assist
individuals with mental iliness existing institutions to obtain permanent housing.

Housing Opportunities for Persons with Special Needs

Housing opportunities for special needs populations is among one of the highest priorities for
investment of funds, as outlined in Anne Arundel County’s Consolidated Plan. The County uses
CDBG and HOME funds to acquire, maintain, rehabilitate, and make accessible the existing
supply of group homes. In Local Fiscal Year 2014, 13 two-bedroom group homes were
rehabilitated through the CHDO Group Home Acquisition and Rehabilitation Program

Housing Services for Youth

In order to prevent homelessness among youth, the County’s DSS continued to implement the
Independent Living Preparation Program, as defined by the Maryland Department of Human
Resources. Through this program, foster care caseworkers begin working with youth in the foster
care system at age 14 to initiate independent living skills training and begin permanency
planning. Caseworkers attempt to keep their clients in the foster care system until they are 21 by
working to ensure they remain eligible to participate. This requires that the youth maintain
employment and enroll in courses at a college/ university, trade school, or employment program.
If a youth leaves the program, they are eligible to return for services as needed. After care
services are also provided to youth once they leave foster care.

Additionally, County service providers and shelters assisting homeless youth include the Pascal
Youth and Family Service Center, Safe Haven, and Mary’s Mount Manor.
6. Continuum of Care Application

In Local Fiscal Year 2014, Anne Arundel County applied through the competitive application
process and was awarded a total of $2,259,568 in Continuum of Care (CoC) funds. Specifically,
the funds were awarded to continue to fund eleven permanent supportive housing programs and
three transitional housing programs for the homeless. The County plans to apply for
approximately $2,300,000 in CoC program funds through the competitive 2014 Continuum of
Care NOFA.
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E. OTHER ACTIONS
1. Actions to Address Obstacles to Meeting Under-served Needs

Unfortunately, local resources are insufficient to address all the City’s housing needs. The City
has been supporting housing rehabilitation for extremely low and low-income homeowners for
more than 30 years. Since 1998, the City has been providing homeownership opportunities by
collaborating with local nonprofit housing developers and has supported new lease purchase
housing. In addition to this assistance, the City implemented its MPDU legislation to provide
more affordable rental and for-sale housing for low and moderate-income residents. Moreover,
the City continued to leverage federal and State funds to serve its low and moderate-income
households.

Despite its efforts, the City’s housing needs will continue to outstrip its resources. Thus,

Annapolis continues to develop partnerships and seek additional sources of funds to increase
rehabilitation services and homeownership opportunities and, continue to provide accessibility
improvements, housing counseling, down payment, and closing cost assistance to its citizens.

2. Actions to Foster and Maintain Affordable Housing

Even with the current housing problems, the housing prices in Annapolis continue to be relatively
high. The City did not experience a high foreclosure rate and housing prices did not decline at
the same rate as they did in the northern and southern part of Anne Arundel County. In fact, the
City was not eligible to apply for funding through the Neighborhood Stabilization Program (NSP)
because the foreclosure rate in Annapolis was low. Coupled with the lack of vacant land, which
causes land prices to remain high, expanding the new housing options available to City residents,
is still difficult. Despite this difficulty, the City has a considerable stock of affordable housing,
which it maintains and expands.

Approximately 48 percent of the City’s total housing stock is rental in nature. Forty-three percent
of the multi-family rental units (more than 20 units) in the City are subsidized. Of the 4,694
multifamily rental units, approximately 16 percent (790) are public housing units owned by HACA.
An additional 1,272 apartment units are occupied by tenants who receive Section 8 housing
assistance or other assistance. The City requires that all market-rate apartment complexes
accept Housing Choice Vouchers and other vouchers as a source of income. Currently, more
than half of the developments either have residents with Housing Choice Vouchers or are willing
to accept the vouchers. Several apartment complexes have rents that are too high for vouchers
to be used.

The City of Annapolis has been working with HACA to support their efforts to improve their
housing stock. This year the city provided technical support to HACA regarding the
redevelopment of Newtowne-Twenty. The City also provided support to HACA to demolish and
rebuild 164 public housing units in the Clay Street neighborhood (Obery Court and College Creek
Terrace). HACA in partnership with Pennrose LLC demolished 164 units and rebuilt 113 of the
units. In Phase lll, they will rebuild the remaining 61 units for 174 new units. Because of zoning
allowances, they will be able to add an additional 10 rental units. Combined with the 10
completed Habitat homeownership units previously mentioned, the city has 20 additional new
affordable housing units. These developments are further discussed in the public housing
section on page 22.
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The City has an inclusionary zoning program which requires developers of 10 or more units to
provide moderately priced dwelling units (MPDU’s) for households with incomes equal to or less
than of 100 percent of the area median family income adjusted for household size. This action is
expected to increase the amount of affordable rental and for sale housing in the City.

3. Actions to Eliminate Barriers to Affordable Housing

The major barriers to affordable housing in Annapolis are the inability of applicants to qualify for
mortgages because of credit problems, high down payment and closing costs, unwillingness of
landlords to accept rental vouchers, and the high cost of land and construction. The City
continues to support activities that address these issues.

Credit problems and lack of knowledge concerning the home buying process are two of the most
prominent barriers to affordable homeownership in the City. Consequently, the Homeownership
Counseling Program, offered through ACDS to both City and County residents, continues to help
first-time homebuyers understand the mechanics of the home purchase process from budgeting,
resolving credit issues, negotiating the contract, though moving in. Besides the ACDS program,
the City supports the Community Action Agency housing counseling and homeownership
program which offers similar services as ACDS.

In our current housing market, even with the economic downturn, high down payment, closing
costs, and mortgages continue to be barriers to renters attempting to become homeowners.
ACDS offers financial assistance to those households that have attended their homeownership
program and wish to purchase a home in the City of Annapolis. Because of the lack of affordable
inventory, the City discontinued its acquisition/rehabilitation/sale program with Homes for
America. However, it continues to offer down payment, closing cost, and mortgage write-down
assistance to Habitat Homebuyers when funds are available.

Although, some renters are fortunate enough to receive rental vouchers, they have had problems
finding a landlord who would accept the voucher to enable them to live in a market-rate
apartment. During the current strong rental market, some landlords did not accept rental
vouchers since many other potential renters do not need a housing voucher to supplement their
income. In response to this problem, the City changed its Fair Housing Law to make it illegal to
discriminate against persons based on their “source of income”. In addition, the City’'s Human
Relations Commission sent letters to all market rate multifamily developments advising them of
the change in the city’s law.

The City’s land prices and construction costs continue to be a barrier. Even with the current
housing market crisis, house prices in Annapolis have not decreased to the point of being
affordable to low and moderate-income families. Simultaneously, these residents saw their
incomes remain fixed or decreased, so that they had to pay a greater percentage of their income
for housing as costs rose. Consequently, in FY 2004, the City passed inclusionary zoning
legislation, which requires developers of more than 10 rental or for-sale units to provide
affordable housing units to households of with income up to 100% of MHI. So far, the City has
added 18 new rental units to its inventory since the inception of the program. All of the current
tenants have incomes below 80% MHI. In addition, four of the nine available for sale units were
sold to moderate and workforce income individuals.
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4. Actions to Overcome Gaps in Institutional Structure and Enhance Coordination

The Department of Planning and Zoning staff, with guidance from the City's Housing and
Community Development Committee, is responsible for the administration of the CDBG program.
The CDBG staff also is responsible for the administration of the housing rehabilitation program,
along with the administration of public service activities. This key staff person is charged with the
continuing responsibility to forge new partnerships with other public agencies at the State and
County level as well as with private housing developers and nonprofit organizations. The
successes of many strategies and objectives detailed within this Plan are dependent upon the
energy and creative efforts of the City's Department of Planning and Zoning staff members.

The City works regularly with the Maryland Department of Housing and Community Development
(DHCD) to help meet its housing and community development priorities. Additionally, the City
works closely with nonprofit organizations, such as Habitat for Humanity of the Chesapeake, to
provide first time homebuyer opportunities. These creative partnerships have and will continue to
yield the City access to resources, which may not otherwise be available.

City staff also participates regularly as a member of the Anne Arundel Affordable Housing
Coalition and the Anne Arundel County and Annapolis Coalition to End Homelessness
(Continuum of Care Planning Group). These committees are directly responsible for program
and funding decisions that directly affect the residents of the City of Annapolis. Continued
participation is necessary to ensure that needed resources are available to eligible City residents.

Although the Mayor appoints the members of the HACA Board, HACA is a legal entity, separate
from the City of Annapolis, which hires, contracts, and procures services separately from the City
government. The Housing Authority’s Board Chairperson or designee is a member of the City’s
Housing and Community Development Committee.

No serious gaps in the institutional delivery system of the City have been identified. However,
there is a need for continued development of viable nonprofit organizations to carry out
community development activities. The City continues to provide general technical assistance
and capacity building activities to developing organizations, such as the Clay Street Public Safety
Team, the Bowman CDC, and the Town Pines Court Homeowners Association as needed.

The City CDBG staff coordinates regularly with the following agencies, as discussed above in
Section I.E.4, Institutional Structure, and other sections:

* Anne Arundel County and Annapolis Coalition to End Homelessness (bi-monthly)
e Maryland Department of Housing and Community Development (monthly)

*  Anne Arundel Affordable Housing Coalition (quarterly)

e City Housing and Community Development Committee (monthly)

* ACDS (weekly)

«  HACA (weekly)

*  Community Action Agency (monthly)

« Clay Street Public Safety Team (as needed)

«  Bowman CDC (as needed)

e« Town Pines Court HOA (as needed)

In addition to the CDBG staff, Mayor Pantelides has two Community Relations Specialists (CRS)
who are responsible for ensuring quality of community related programs and services to
Annapolis City residents, including low income and the homeless. One of the CRS has been
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assigned to work with the Housing Authority of the City of Annapolis to assist in resolving city
constituent issues and providing leadership training to the HACA Tenant Councils and Resident
Advisory Board members. The second CRS provides constituent services to all other
communities of the city and keeps community leaders updated on issues of importance to
residents, attends community association meetings in order to provide support and assistance
and keeps the Mayor updated on issues of concern. The Mayor’s Office provides residents with
a gateway to connect to all social services and financial support being provided by Local, State,
and federal government agencies, as well as private and charitable agencies, and helps to
facilitate the development of programs to empower communities to strengthen families and
neighborhoods.

5. Actions to Improve Public Housing and Resident Initiatives
a. Improvements
Capital Improvements

Using the Capital Fund Program funding, from July 1, 2013 — June 30, 2014, the Housing
Authority of the City of Annapolis (HACA) completed the following:

. Repaired Deck and two majorly affected units at Morris H. Blum Senior
Apartments

. Agency-Wide site improvement: sidewalks, hallways, trees, and shrubs

. Agency-Wide Vacant Unit Renovation

. Prime, Caulk and Paint common area hallways at Harbour House

. CCTV system installed at Harbour House recreation center and the Morris Blum
Senior Apartments

. Installed new fire alarm panels in Harbour House

. Elevator repair/ upgrade at Morris Blum Senior Apartments

Revitalization

HACA and Pennrose Properties, LLC continue with completion of the redevelopment of Obery
Court/ College Creek. Phase I, 50 units (40 public housing units and 10 Tax Credit units) and
Phase I, (63 units Project Based Vouchers) are completed and occupied.

The last and final Phase Il of Obery/ College Creek anticipates 61 rental units, consisting of 30
public housing units, 21 Tax Credit units and 10 Project Based voucher units. Obery/ College
Creek was awarded $7.8M in Low Income Housing Tax Credits for FY 2014, by Maryland’s
Community Development Administration. Financial closing will occur November 2014, and
project completion is projected for November 2015.

In October 2013, HACA advertised for the redevelopment of Newtowne 20, a 78-unit
conventional public housing property. Newtowne 20 is considered a distressed property with $4.4
million in documented deferred maintenance. In June 2014, HACA selected The Hampstead
Companies (the owner of the adjacent 144-unit Woodside Gardens) to redevelop Newtowne 20.
The proposed plan contemplates demolition of the public housing units and all but 62 Woodside
units. The result will be the merging of the two properties into one community of 252-units,
including replacement of the 78-public housing units, a new 30-unit senior village, community
center, tot lots and a “transit center” turnaround for local bus service to promote public transit and
safety.
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In addition, planning and authorization for the redevelopment of the Morris Blum Senior
Apartments (154-units) was initiated in 2013/2014. Blum has a documented $5.4M in deferred
maintenance. A development solicitation was issued in July, developer selection responses due
in September and a decision will be made in November 2014.

Employment

HACA hired 20 staff members during the fiscal year July 1, 2013 through June 30, 2014. Among
those, 13 were from Annapolis including three (3) public housing residents. Some positions were
temporary/seasonal jobs for summer camp, pool, and food services. Other positions were in
Youth Programs, Maintenance, Finance, Property Management, Compliance, and Building
Monitors.

b. Resident Services

MARYLAND ENERGY ASSISTANCE PROGRAM:

HACA partners annually with the Anne Arundel community action agency to bring specialists on
site to assist residents with sign-up for BGE assistance from 9:30 a.m. — 2:30 p.m. At these
locations:

Tuesday, September 10, 2013 — Bloomsbury square — 15 applications

Thursday, September 12, 2013 - Harbour House/Eastport. Terrace — 22 apps.

Wednesday, September 18, 2013 — Robinwood location — 18 apps

ADULT COMPUTER CLASSES:

Classes held at the Rosalie E. Mitchell community center at Eastport — introductory level classes
taught by the naval group from fort Meade, Maryland - each class is 4 sessions/2 hours in length
and all HACA adult residents as well as surrounding Annapolis communities can participate in
classes:

October 2013 — 5 graduates of class

March 2014 - 6 graduates of class

May/June 2014 — 5 graduates of class

HEALTH INSURANCE ENROLLMENT - ANNE ARUNDEL MEDICAL CENTER:

Enrollment sessions were held on HACA properties to assist residents in enrolling in health
insurance programs prior to deadline — health navigators from AAMC on site for this purpose:
Wednesday, November 13, 2013 at Harbor House/Eastport Terrace location 4 hours — 7
residents

Tuesday, November 19, 2013 at Bloomsbury square — 2 residents

Monday, December 9, 2013 at Harbor House/Eastport Terrace location (evening) — 4 residents
Wednesday, December 18, 2013 — Newtowne twenty — 2 residents

HOMELESS RESOURCE DAY PARTICIPATION:

HACA annually participates in homeless resource day sponsored by Anne Arundel county and
this year held at Annapolis high school on Saturday, march 29, 2014; HACA personnel assisted
with 70 pre-applications for public housing taken this date

“ASK AAMC” NURSE CLINIC AT ROSALIE E. MITCHELL COMMUNITY CENTER:

Partnership with Anne Arundel medical center - beginning on Tuesday, April 1, 2014, nurses from
Anne Arundel medical center began a nurse clinic, which is held weekly on Tuesdays from 10:00
a.m. —2:00 p.m. At the Eastport location; nurses conduct blood pressure screenings for
residents, review medications; impart health information; educate and advise residents
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concerning health issues; this weekly clinic is free, confidential and averages 8 — 10 residents
seen each week - some returning with excellent results of lower blood pressure with weight loss
and exercise

JOB FAIR PREPARATION EVENT AND JOB FAIR:

HACA partnered with Anne Arundel workforce development corporation in sponsoring a job fair
preparation event and job fair at the Roger “pip” Moyer recreation center; the preparation event
was held on Saturday, may 31, 2014 and topics of interest presented were: resume critique;
record expungement; federal bonding; interview techniques and legal shield; job fair held on
Thursday, June 12, 2014 at same location with many companies represented with current staff
openings

Grand opening of the H20 4 LIFE Adolescent Clubhouse at Robinwood

Ross Services Morris H. Blum
July 1, 2013 — June 30, 2014

Goal: To Provide Supportive Services to Enable the disabled and elderly residents at Morris H.
Blum to remain living independently and or age in place.

Provided case management- service coordination for the residents of Morris H. Blum.

Established partnership with A.A Co Department of Aging and Disabilities, Anne Arundel Medical
Center, Restoration Community Development Corporation, and Minority Outreach @ Technical
Assistance Partner {MOTA}

Coordinated the participation of 50 residents to attended HACA'’s conference at the resource fair
at Roger Pip Moyer Recreation center, Annapolis Maryland

Six weeks living well with Diabetes Self Management program

Minority Outreach Technical Assistance Partner Dance 4 life health event
Annual Seafarers Foundation Inc, Senior Annual Thanksgiving Dinner
Mayor Annual Senior Holiday luncheon

Community Health Enrichment Weekend

Annual City Emergency Preparedness Seminar

National community night out

Annual Men Health Luncheon

Women Tea And Hats Luncheon

Voter Registration Drive

Free Vascular screening

Residents Volunteer Appreciation Luncheon

Smoking Tobacco Cessation program by AAMC

Neighborhood watch Safety Meeting by Annapolis Police Department
Affordable Care Act Seminar

Food Bank Program

Blood Pressure Screening AAMC

Total Call Free Phone Giveaway Program

The City also completed HACA's Environmental Review for FFY 2013.
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6. Actions to Evaluate and Reduce Lead-Based Paint Hazards

The City comes under the auspices of Anne Arundel County, which continued to address the
existence of lead-based paint hazards in both its single-family and multifamily housing stock and
the contaminated soil it generates. Anne Arundel County continued to address the existence of
lead-based paint hazards in both its single-family and multifamily housing stock and the
contaminated soil it generates. Based on data from the Childhood Blood Lead Surveillance in
Maryland 2009 Annual Report, released in August 2010 by the Maryland Department of the
Environment, of the 7,333 children tested in the County in 2009, only seven children had elevated
blood lead levels. This was a decrease from data based on testing in 1998, which reported 104
children with elevated blood lead levels and two children with lead poisoning. Even though there
continues to be a decrease in the number of elevated blood levels in children between 1998 and
2009, the County continued its many efforts to further decrease the number of children affected
by lead.

First, the County continued to educate the public about lead-based paint hazards. The
Department of Health’s community outreach includes a variety of activities in high-risk areas of
the County and is aimed at the business community, parents, tenants, and property owners. This
program includes a community health nurse who provides targeted outreach to pediatric
providers in the County by distributing information and answering questions about risk factors,
prevention, screening, and treatment of lead poisoning.

The Department of Health also continued to inspect multifamily residences during the course of
the biennial, multifamily licensing program. The inspectors are trained and certified in identifying
and properly abating lead based paint. The Department of Health is equipped with an X-Ray
Fluorescence (XRF) analyzer to test surfaces on sites that appear to be peeling. A majority of
lead-based paint cases are in the northern part of the County, where older housing stock is most
prevalent. Housing which contains lead-based paint is most often found in such areas as
Brooklyn Park, Glen Burnie, Pasadena, and Annapolis.

ACDS, which is responsible for administering federal and State funded housing rehabilitation
programs in the County and the City of Annapolis, continued monitoring for lead-based paint
hazards associated with all rehabilitation work performed for single-family residential housing built
prior to 1978, in accordance with the Lead- Based Paint Hazard Reduction Act of 1992, or Title X,
which took effect in September 2000. In compliance with these regulations, ACDS has
established procedures for all homes rehabilitated with federal, State and/or County funds. The
homes are assessed by an ACDS Construction Specialist who has received professional training
in the identification of lead-based paint hazards and the safe and proper procedures for its
removal. In addition, ACDS utilizes the services of a qualified Risk Assessor to test properly each
applicable residence for the existence of lead-based paint and to prepare a risk assessment
report, which dictates the required methods for the abatement, stabilization, or encapsulation of
any identified lead-based paint hazard. If a lead-based paint hazard is identified, the
Construction Specialist incorporates the abatement or other approved methods of treatment into
the scope of work and the cost is added to the cost of the rehabilitation loan. At the completion of
work, a clearance test is performed to ensure that the residence is lead-safe.

Additionally, the County’s Homeownership Counseling Program, which includes the City of
Annapolis, administered by ACDS, addresses lead-based paint hazards. Participants are made
aware of the hazards presented by the acquisition of a property containing lead-based paint.
Participants are also educated about the seller’s responsibilities for disclosing the existence of
lead based paint and the implications to the buyer if they choose to purchase the property.
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Graduates of the Homeownership Counseling Program are eligible to apply for assistance as first
time homebuyers in purchasing a property through the County’s Mortgage Assistance Program
that offers down payment, closing cost, and mortgage write-down assistance. If the graduate
utilizes the Mortgage Assistance Program in the purchase of a home, an ACDS Construction
Specialist will inspect the property to be purchased and prepare a housing quality inspection
report that will indicate whether there is visual evidence of loose, peeling or flaking paint. The
inspection report is provided to the seller who is responsible for the abatement or stabilization of
the deteriorated surfaces in a safe manner. A re-inspection of the property is required to ensure
all noted deficiencies have been repaired and to certify the property meets County property
standards. After the property passes inspection, ACDS staff will discuss with the purchaser the
repairs completed and provide a lead-based paint information pamphlet.

7. Actions to Ensure Compliance with Program and Comprehensive Planning
Requirements

a. Monitoring

CDBG staff reviews each project to ensure compliance with all federal and state regulations and
to insure that the City and its subrecipients meet project goals during implementation. Staff also
reviews projects upon completion for proper documentation and compliance with federal and
state regulations. The City also has an annual audit of all federal dollars as required by OMB
circular A-133. This audit reviews all financial expenditures and assesses whether the City has
complied with all federal laws and regulations governing the CDBG program. After completing its
risk assessment, CDBG staff monitored four of the public service projects. Capital projects for
this year were low risk and therefore staff conducted desk monitoring of the remaining projects.

Staff monitors to address statutory and regulatory requirements associated with national
objective/eligibility, program progress, overall management systems, financial
management/audits, allowable costs, program income and disbursements, records maintenance
and activity status reporting, and anti-discrimination/equal opportunity matters.

b. Program and Comprehensive Planning Requirements

The City followed the procedures listed in its Consolidated Plan to develop the Action Plan for
2014. The City’s planning process requires the following activities:

Announce proposal solicitations or amendments in the newspaper

Mail project applications to interested community organizations

Post CDBG information on city’s web site

Solicit ideas for the Action Plan and review the City’s performance

Announce (via newspaper) a public hearing where applicants may discuss their proposed
projects with the Housing and Community Development Committee, and

e Hold a Public Hearing on the Action Plan.

The City held two public hearings to obtain citizens’ views, to respond to proposals and questions
and to review the City’s progress. The City held a hearing in February 2014 to review City's
progress and to solicit citizen opinion. The City also held a public hearing in May 2014 to hear
comments on the Action Plan.
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Besides the CDBG requirements, the City regularly solicits citizen opinion through its Housing
and Community Development Committee (HCDC). The Committee reviews and approves all
CDBG funding applications and any other matters relating to affordable housing or community
development. The Committee consists of seven members, including three members of the City
Council Housing and Human Welfare Committee, the chair of the Annapolis Housing Authority or
the chair's designee, and three citizens with interest in housing and community development
concerns. HCDC meets monthly in the City Council chambers. All meeting dates and meeting
agendas are posted in City Hall and on the City’s web site, and are open to the public.

The City also participates in the Anne Arundel County and Annapolis Coalition to End
Homelessness. ACDS conducts the meetings to provide for continuous evaluations of programs
and to provide a forum to discuss and plan for issues of the special populations served. The
Coalition meets bimonthly to provide comprehensive community-based homeless assistance
planning and to oversee the implementation of Continuum of Care grants.

8. Actions to Reduce the Number of People Living Below Poverty
a. Community Action Agency

A major participant in the war against poverty in the City is the Anne Arundel County Community
Action Agency (AACCAA). AACCAA is the federally designated anti-poverty agency for Anne
Arundel County and is located in the heart of the City in the Inner West Street Corridor. AACCAA
provides the following programs for eligible residents of the City and County: Annapolis Youth
Services Bureau, Case Management, Early Head Start, Fuel fund, Head Start, Housing
Counseling/Rental Assistance, Extended Care (childcare), Maryland energy Assistance Program,
Electric Universal Service program, Utility Service Program, Green Summer Works, and Senior
Services. Community Action serves over 10,000 County and City families annually.

Community Action Agency’s Annapolis Youth Services Bureau (AYSB), which counsels youth
with behavior problems, provides youth and their families with the following services:

Formal counseling (individual, family, and group)

Crisis intervention

Substance Abuse/Mental Health Assessment & Referral
Community Education

Referral and Information Services

AYSB accepts referrals for youth between the ages of five and eighteen (5-18) through self-
referral, families, Social and Community Agencies, and Schools.

In addition to counseling services, AYSB has added the Green Summer Works program. Green
Summer Works is a program developed to offer low-income youth the opportunity to have a paid
summer internship, while also undergoing comprehensive workforce preparation, life skills, and
financial literacy training. AYSB is also working on the development of a series of youth summits
developed to assist low-income youth and their families develop a plan for college and career.

AACCAA has three programs that serve small children and their families, Early Head Start, Head
Start, and Extended Care. The Early Head Start program focuses on serving pregnant women
and children from birth to three years old. Services from this program are coordinated with the
Infant and Toddlers Program and the Literacy Incentive Program, a new initiative that provides
books to families who have made literacy a priority. The Agency also administers two Head Start
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Centers in the City's Annapolis Gardens and Obery Court public housing complexes. This
program provides early education for income-eligible three and four-year old children, their
families, and their peers with special needs. Extended Care provides childcare after the regular
Head Start hours.

Community Action Agency administers four programs that help households with utilities: the Fuel
Fund, Maryland Energy Assistance Program (MEAP), Electric Universal Service Program, and
Utility Service Protection Program.

All programs provide assistance with electricity costs, and heating fuel expenses for income-
eligible residents. While these programs provide emergency assistance to clients with a utility
turn-off notice, MEAP also assists emergency shelters.

AACCAA was instrumental in helping HACA transfer the responsibility for paying tenant’s gas
and electric bills from HACA to individual tenants. AACCAA also refers clients to Weatherization
Assistance Program and helps families replace broken furnaces and refrigerators. Over the past,
several years over 8500 families have been assisted annually.

AACCAA’s Empowerment Services Department forms a cornerstone for the City's
homeownership activities. Empowerment Services includes Case Management, and Housing
(emergency eviction prevention, first time homebuyers, and mortgage default, homeless
prevention, financial literacy and re-housing program.)

Two hundred and twenty one (221) families (Annapolis) are served by Empowerment programs
annually. All programs work directly with individual families ranging from one to ten household
members. HUD certified counselors assist renters and homeowners with their rental and
mortgage problems. All participants in the City's homeownership programs must complete the
required classes through either AACCAA or ACDS. Services to the homeless were discussed in
the Continuum of Care Section.

b. Children, Youth, and Families

Many childcare services are available to low and moderate-income children. DSS administers
the Childcare Voucher Program, which provides childcare subsidies to income-eligible families.
DSS also has a Family Support Center in Annapolis that provides support to parents of young
children. This program is designed to strengthen the family by enhancing parenting skills.
Services include parenting programs, parent/child activities, individual counseling, support
groups, job readiness, career exploration, nutrition, household budgeting, health assessments,
and immunizations. Additionally, DSS manages a Community Resource Center that houses the
following organizations: DSS, Job Services, OHLA, Literacy Council, A. A. Co. Workforce
Development Corporation, and Volunteer Services.

The Community Action Agency offers a Head Start Program in two public housing complexes in
the City. This program serves three and four-year-old income eligible preschoolers, including
those with disabilities, and their families.

The City also supports youth intervention and prevention programs, such as the RCDC'’s “YES”
Program. In addition, the Mayor's Office provides constituent service, acting as the liaison
between the government and the citizens, businesses, nonprofit organizations, faith-based
groups and service clubs. The office also works directly with the City’s Commission on Aging and
the Education Commission.
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The Stanton Community Center, a renovated historic city building located at 92 West Washington
Street in Annapolis has provided its community with a plethora of services for a number of years.
Moreover, the center has a rich historical background, which still has a visual presence in the
building today. The center displays historical portraits of Annapolis' diverse community and
features many offices, multi-purpose gymnasium, a commercial kitchen, fitness area, historic
classroom, media center with computers, and two conference/meeting rooms. The Stanton
Community Center serves as a community resource for children and adults. The following
community organizations' offices are located in the center and provide children and adults with
recreational and cultural enrichment opportunities and health, medical, therapeutic, and
counseling services.

Annapolis Youth Services Bureau (AYSB), which provides a broad spectrum of programs for City
youth ranging in, ages 5 - 18. AYSB designed the programs to help youth from at-risk
environments in addressing social problems. AYSB community-based programs are coordinated
through partnerships, e.g., HACA and the County Public School System. Services include
counseling (individual, family, and group), crisis intervention, tutoring, substance abuse
assessment and referral, community education, employment assistance, referral and information
services and cultural enhancement.

The Center also has several programs such as computer classes, After-School Homework Club,
Start the Initiative in Reading (STAIR), Friday Night Out, Friday Night Splash, Kids of Honor
Program, a Youth Indoor Soccer League, Preschool physical education classes, Adult Basic
Skills, Tiny Tots Play Time, a Co-ed Basketball League, a Boys Basketball League, and
Competitive Cheering.

The Stanton Community Center is home to the Wellness Center, sponsored by the Anne Arundel
Medical Center (AAMC). The Wellness Center is open every Tuesday and provides free medical
services, such as health screening, health risk appraisals, nutrition counseling and information,
and diabetes and exercise information. They offer support services on parenting issues, stress
management, and domestic violence support for victims or concerned loved ones. Physician
volunteers, registered nurses, and nurse practitioners staff the clinic. AAMC also has a free
dental clinic to the Wellness Center that is staffed by about five dozen local volunteer dentists.
The clinic focuses on basic dental care, including exams, X-rays, cleaning, fillings, and treating
infections. The clinic is equipped with hew donated equipment, including two chairs and X-ray
equipment.

Also in the Stanton Center is “We Care and Friends,” a community-based organization that helps
people who have “slipped through the cracks” of current community services. The organization
provides transitional services to people who are in crisis and are trying to improve their quality of
life. We Care provides a Thanksgiving dinner each year, which feeds 3,500 homeless, disabled,
and low-income families, a Christmas toy drive, crisis counseling, ongoing counseling and referral
coordination. Anne Arundel Community College holds English Basic Skills and GED classes.

The Anne Arundel County Partnership for Children, Youth, and Families was created in 1993.
Each County in Maryland was charged by the Governor's Office for Children to convene a
collaborative board to manage the implementation of a local, interagency, community based
human service delivery system for children, youth and families.

Partnership funded activities are driven by the needs outlined in a comprehensive Community
Needs Assessment that is updated every three years. The current areas of focus include:
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Prevention Service

Mental Health Services

School Completion

Outcomes, Measures, and Evaluation
Community Resourcing

By design, Partnerships do not provide traditional "direct services" to individual clients but instead
work with citizens, public agencies, private organizations, and community groups to expand
existing resources and develop new and innovative services. Appointed by the County
Executive, each Board Member serves a four-year term. The Anne Arundel County Partnership
for Children, Youth and Families membership includes:

Anne Arundel County Public Schools

Department of Social Services

Department of Juvenile Services

Department of Health/Mental Health

Anne Arundel County Mental Health Agency, Inc. (Core Service Agency)
Anne Arundel County Government

Anne Arundel County Police Department

Private Citizens

Public Sector

Community Non-profit

c. Job Training

The City continued to work with the Opportunities Industrialization Center (OIC), which provides
job-training programs including vocational assessment, job search counseling, life skills training,
and training linked to the differing levels of skills and experience required by industry. OIC also
provides GED preparation courses and computer training, and English as a second Language
courses. This program, provided through the Anne Arundel County Business and Workforce
Development Center, constitute the basis of the City's strategy against poverty.

d. Transportation

The City’'s Department of Transportation provides bus transit services through regular fixed route
services, downtown shuttle routes and paratransit services. The paratransit services operate
during the fixed route bus service hours. Through the paratransit service, ADOT offers
transportation for the elderly and persons with disabilities.

In November 2010, Annapolis Transit revised the entire transit system to run as an arterial
system. This enabled services that are more efficient with fewer transfers and better on-time
performance. The arterial system continues to serve commercial areas such as the burgeoning
Bestgate Road and Riva Road corridors, which have greatly enhanced employment
opportunities. In addition, service has continued to the Annapolis Mall, Annapolis Harbour
Center, Gateway Village, and Admiral Cochrane complex, all major employment and retail areas.
Additionally in 2011, the Gold transit route was extended to include a stop at the vocational
college in nearby Edgewater, MD, providing enhanced educational opportunities for City and
County residents. This route was also improved by adding service vehicles to decrease
headways.
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In July 2011, the City’s Circulator Trolley route was implemented to provide a free shuttle route
throughout the City’'s Downtown area while also connecting the public parking garages. This was
coupled with a reduction in parking rates to encourage residents, employees and visitors to the
City to utilize parking away from the historic core and thus reducing the traffic burden in that area.

In 2013, after a round of public hearings, the Annapolis Transit services were revised to better
reflect the demand during weekends. Historically, transit service on Saturdays had been the
same as weekdays but with significantly reduced ridership. As such, the Saturday service was
rescheduled to provide the same geographical service with increased headways.

Discounts on bus fares are available to senior citizens and students. Such discounts can be
Senior Pass, Student Discount, and Summer Youth Pass. Age-eligible riders with valid ID are
allowed to ride the bus for half-off base fare during specific non-rush hour. The Summer Youth
Pass is a flat-fee pass for students ages 12-21 (only if they still have a valid college ID) that
operates June through Labor Day. In 09, a special discount pass was created to encourage
ridership among Anne Arundel Community College students. The $40 pass is for AACC students
only to ease costs for those using the Gold route between Annapolis and the community college
as well as summer school classes at South River High school. This has continued every summer
since.

The staff also develops and manages partnerships between the department, State of Maryland,
Anne Arundel County Government and private entities such as Box of Rain and local bicycle
stores. Through various partnerships, the department has:

¢ Implemented several commuter outreach initiatives including Fare-Less Cab (a
guaranteed Ride Home program), Taxi-Valet (shared-ride taxi program for downtown
hospitality workers of the late shift)program
Coordinated Free Wheelin’ - a bike rental program located at City Dock

e Assisted with various forums on transportation related issues affecting the region
including BRAC, Maryland Live, and service coordination.

e Created an “Earn-a-Bike” program for City youth in conjunction with the Police Dept,
Recreation and Parks Dept and Box of Rain.

FY 2011 also saw the City develop and approve its first Bicycle Master Plan to lay out the short
and long term need and demands for bicycle infrastructure, facilities, and education. The plan
has already been put to use in acquiring FY12 and FY13 Maryland Department of Transportation
funding for bikeway projects. In 2013, the City saw the creation of a local bicycle advocacy
group, which was a direct result of the Bicycle Master Plan.

e. The Hispanic Community

The total number of Hispanic residents in Annapolis has increased from 483 to 2,301 over the
past five years, a 376 percent hike. The highest concentration of Hispanics in the City is the
Forest Drive Corridor, which includes the Parole neighborhood. Many Hispanic residents recently
arrived from Central America. Besides not speaking English, some are illiterate in Spanish.

Their primarily agrarian background and previous exposure to repressive political regimes makes
their social integration into society challenging. Services for this population are available in
Annapolis through the city, county, Centro de Ayuda (Center of Help) and the Organization of
Hispanics and Latinos of Anne Arundel County (OHLA).
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The Hispanic Liaisons Office of the Annapolis Police Department is available on a daily basis to
receive telephone calls from Spanish speaking residents. APD refers callers to the proper
person(s) or agencies to address their needs and provides interpretation to begin the process.
Non- Spanish speakers also may call in if they are dealing with a Spanish speaker, and
telephone interpretation is provided to address any immediate concerns. The liaison also
mediates many disputes between English and non-English speakers when possible.

The Hispanic Liaisons Office provides walk in service for issues that cannot be resolved over the
phone. Spanish speaking residents often use this service to file police reports for non-immediate
matters requiring a police report. Officers that encounter Spanish-speaking residents in the field
may refer them to the walk-in service for non- immediate matters as well. While the primary
concern is law-enforcement issues, the Liaison often provides referral assistance for other
concerns. Appointments are not necessary, but appointments may be made for the more in-
depth matters. For those who do not wish to meet at the Police Station, appointments can be
made to meet in one of our sub-stations.

The Liaison Office was developed to meet the safety needs of the Latino community and to
increase the trust and communication between Latino community and Annapolis Police
Department (APD).

e Help Annapolis Latino residents understand Maryland laws, and cultural customs allowing
the community to become responsible and productive members of society.

e Provide a place for the Latino community to seek help and report crimes without fear of

deportation.

Seek to improve trust and cooperation between the Latino community and the APD.

Give residents a better access to valuable resources.

Help people understand the legal process, both in criminal and traffic related cases.

Provide interpretation and translation assistance to APD, making it easier for the Latino

community to report crimes.

e Conduct home and business visit's providing training to the Latino community to inform
them of the programs provided by the APD and Community Services.

e Conduct outreach, citywide, to the Latino community.

The County Office of Minority Affairs also has a Hispanic/Latino Liaison who provides information
on the following services:

County Resources

Up-to-date Information and Referrals

Small Business Opportunities

Human Relations Issues (Discrimination, Racism, etc.)
Emergency Preparedness

Citizenship Courses

Educational Seminars

Community Leadership

OHLA'’s Referral and Assistance Program (a bilingual hotline and a network support system) was
initiated to facilitate access to services and resources in the community, to build communication
among community members, to facilitate improved societal norms, to provide services that are
relevant and meaningful, and to show that Hispanic community members are valued. A bilingual
staff offers assistance with employment, English proficiency, and access to community services.
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The community resources include, but are not limited to social service agencies, health providers,
police, fire, code compliance, public transportation, parks and recreation, battered women'’s’
shelter, child abuse prevention services, legal aid, cultural awareness and citizenship programs.

The Center of Help’s services includes adult literacy and continuing education, translation and
clerical services, Mama San (prenatal and healthcare for expectant mothers) housing counseling,
leadership and empowerment training, problem/conflict assistance, placement assistance, legal
Aid assistance, domestic violence information and support, vision and HIV testing, parenting
education, counseling and referrals. In addition, the Center of Help hosts events throughout the
year to help Hispanic families build bonds between themselves and the local community.
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F. LEVERAGING RESOURCES

To leverage additional funds from other sources and work toward meeting the goals and
objectives of the City of Annapolis Consolidated Plan, the City works with many partners including
the County government, the State, nonprofit organizations and other companies and agencies
who are able to bring additional resources to desired projects and programs.

During Local Fiscal Year 2014, the City and its partners worked to increase the amount of funds
obtained from other public and private sources. Efforts to secure additional funds are
summarized below:

= The City successfully applied for in Emergency Shelter grant funds from the Maryland
Department of Housing and Community Development receiving $93,150 for operating
expenses.

= ACDS leveraged $112,000 in state Maryland Housing Rehabilitation funds and Lead Paint
funds for the City’s Housing Rehabilitation Program.

= HACA and Pennrose Development LLC were awarded $7,800,000 in Low Income
Housing Tax Credits for Phase Il of Obery/College Creek Redevelopment.

= InLocal Fiscal Year 2014, Anne Arundel County applied through the competitive
application process and was awarded a total of $2,259,568 in Continuum of Care (CoC)
funds. Specifically, the funds were awarded to continue to fund eleven permanent
supportive housing programs and three transitional housing programs for the homeless.
The County plans to apply for approximately $2,300,000 in CoC program funds through
the competitive 2014 Continuum of Care NOFA.
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G. CITIZENS® COMMENTS

The City of Annapolis held two public hearings to give City residents the opportunity to comment
on housing and community development programs and activities to further the goals and
objectives in the Consolidated Plan. The first public hearing was held February 2014. Twelve
organizations presented their potential CDBG projects to the Housing and Community
Development Committee and City staff.

The second hearing was held in May 2014. At this hearing, staff presented the Action Plan
including the recommendations for projects to be funded in the Action Plan for the upcoming
year. The public was invited to comment on the recommendations. However, no comments were
made. In addition to the public hearings, the City Council holds annual budget hearings. The
City Council votes on the projects that go into the Action Plan during the budget process.

In addition to the public hearings, the City’s Housing and Community Development Committee
(HCDC) met monthly during the reporting period. All meetings were held in the evening in the
City Council chamber and were open to the public. Meeting notices and agendas are posted
monthly in City Hall and on the City’s website.

Notice of the availability of the draft Consolidated Annual Performance and Evaluation Report
(CAPER) was published on Septemberl, 2014 in the Capital Gazette newspaper. The draft
CAPER was made available for review and public comment at The City of Annapolis Planning
and Zoning Department. A 15-day comment period was provided as indicated in the attached
announcement. The City of Annapolis did not receive any comments.
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501 N. Calvert St., P.O. Box
1377 .
Baltimore, Maryland 21278-0001

tel: 410/332-6000
ANMIR29-2NNN

WE HEREBY CERTIFY, that the annexed advertisement of Order No 2644090

Sold To:

City of Annapolis Dept of Planning & Zoning - CU00361074
145 Gorman St FL 3

Annapolis, MD 21401

Bill To:

City of Annapolis Dept of Planning & Zoning - CU00361074
145 Gorman St F13

Annapolis,MD 21401

Was published in "The Capital", "Daily", a newspaper printed and published in Anne Arundel
County on the following dates:

Sep 01, 2014
The Baltim% Sun Media Group
By _
) 6D
Subseribed and sworn to before me this day of 20,
By
Notary Public

My commission expires




PUBLIC NOTICE
September 1, 2014

NOTICE OF AVAILABILITY OF THE CITY OF
ANNAPOLS CONSOLIDATED ANNUAL PER-
FORMANCE & EVALUATION REPORT FOR THE
COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM (CDBG) FOR LOCAL FY 2014

th accordance with Title 1 of the National
Affordable Housing Act, The City of Annapolis,
has prepared its FY 2014 (July 1, 2013 - June
30, 2014) Consolidated Annual Performance
and Evaluation Report governing its petfor-
mance applicable to the Community Devel-
opment Block Grant Program (CDBG) and
progress in meeting consolidated plan priority
needs and ohjectives. Copies of the report
are available for inspection at the Department
of Planning and Zoning, 145 Gorman Street,
3" floor, Annapolis, MD 21401 between the
hours of 830 am. and 4:30 p.m., at
annapolis.gov, and at the Anne Arundel Coun-
ty Library at 1410 West Street, Annapolis, MD
21401.

The City intends to submit the Fiscal Year
2014 report to the U.S. Department of Hous-
ing and Urban Developiment on September
26, 2014, Interested nersons are encouraged
to review and comment on the report. The
City will accept written comments until Sep-
tember 23, 2014. Please send comments {o
the Department of Planning and Zoning. The
City will evaluate and incorporate the written
comments into the final document as appro-
priate. ndividuals who want to review the
reportin an accessible format should call the
Community Development Administrator at
4£10-263-7961 x 7798 or Telephone for the
Hearing Impaired at Maryiand Relay service
711,
Theresa C. Wellman
Community Development Administrator
Department of Planning and Zoning
2644090 9/1




H. SELF EVALUATION

At the beginning of this report, goals and accomplishments were listed for each activity
undertaken during FY 2014 to meet the goals and objectives of the Five-Year 2011-2015
Consolidated Plan. The Comparison of Proposed versus Actual Outcome Measures Chart in the
Additional Narratives section on page 37 depicts how the City achieved its high priority goals, as
indicated in the Plan. The City’s strategies are having a positive impact on the needs identified in
the Consolidated Plan as evidenced by the improvement of the city’s housing stock, increase in
homeownership and services provided to its low and moderate-income residents.

The main barrier to the city the city fulfilling its strategies is the dwindling amount of funds
available to meet its needs. The City’'s CDBG entitlement amount has decreased by 40% over
the past 10 years, thus limiting the city’s ability to address its needs.

None of the activities funded in FY 2014 are behind, all disbursements have been timely, and the
city has not identified any differences between actual expenditures and letter of Credit
disbursements.

The City is on target to meet major goals as evidenced by the narrative in the beginning of this
report and the outcome table in the next section. At this point, the city does not need to adjust its
strategies and activities to meet its needs. However, there is always room for improvement and
the city staff continually seeks new resources and creative solutions to address the city’s housing
and community development needs.
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II. ADDITIONAL NARRATIVES

A. Proposed vs. Actual Outcomes

Table 3 below is a comparison of the City’s proposed versus actual outcomes for each outcome measure submitted with the

Consolidated Plan.

Priority Need/Objectives Goal/ Outcome Priority Need Annual 1% Year ir:tu\;elar 34 vear 1’2;2’7" 5 yr goal Four year
Measures Goal Actual Actual Total
1. Provide assistance to low income homeowners Decent Housing High 4 3 6 9 3 20 21
for house rehabilitation. Sustainability
2. Preserve and expand the supply of affordable Decent Housing High 1 3 8 0 0 5 11
housing through acquisition with rehabilitation Affordability
and/or new construction.
3. Provide opportunities for first-time homebuyers. Decent Housing High 1 3 7 0 0 5 11
Affordability
4. Support housing counseling for first-time low- Decent Housing High 100 350 304 179 216 500 1049
income homebuyers for homeownership and other Affordability
housing issues
5. Continue financial support to homeless shelter Decent Housing High 200 208 266 443 162 1000 836
programs Availability/
Accessibility
6. Continue support for prevention of homelessness | Decent Housing High 200 154 231 1000 1000
Availability/
Accessibility
7. Support improvement or construction of public Suitable Living Medium 1 0 0 0 2 5 3
facilities serving LMI neighborhoods Environment
Availability/Accessibility
8. Support programs that assist children with Suitable Living High 1130 6579 6928 5009 3747 5650 22263
mentoring, persons with office skills training, and Environment
persons with information and referral Availability/
9. Support job creation and economic development | Economic Opportunity High 1 0 0 7 2 5 9
by assisting microenterprises Availability/Accessibility
10. Provide assistance to supportive housing Decent Housing High 4 4 6 19 2 20 31
providers Availability/
Accessibility
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B. GEOGRAPHIC DISTRIBUTION

The City of Annapolis has identified and carried out several community-based initiatives to
promote neighborhood revitalization and to foster stable, safe communities. These initiatives
formed the basis of the overall housing and community development priorities in FY 2013. The
neighborhoods that received priority attention were Eastport, Parole, and Clay Street. These
neighborhoods are small, cohesive geographic areas, which have the highest minority
concentration, the highest number of people below the poverty level and the greatest housing
rehabilitation needs.

The 2010 Census indicated that 60 percent of the Annapolis population is white and 26 percent
is African American. Other race categories constituted 14 percent of the total population. The
Hispanic population in the City is 6,448 persons. The attached map (Appendix C) shows the
concentration of minority population by Census Block groups according to the 2010 Census. For
purposes of this document, areas of minority concentration mean areas where the proportion of
the ethnic or racial minority population is greater than the proportion within the total City
population.

The City targeted comprehensive, multi-year assistance, especially owner-occupied
rehabilitation and homeownership development in these areas. The balance of housing and
community development assistance was dispersed throughout the City. Homeless and special
needs assistance was provided to agencies located throughout the City.

The following chart shows the racial and ethnic status of persons assisted with CDBG funds in
FY 2013. This information is also available in Appendix B IDIS Reports CO4PR23.

CDBG Beneficiaries by Racial/Ethnic Category Persons Households
Race Total | Hispanic | Total | Hispanic
White 5879 4513

Black/African American 985 12 12 0
Asian 151 1

American Indian/Alaska Native 17

Native Hawaiian/Other Pacific Islander 7

Black African American and White 44

American Indian/Alaska Native/ Black African American 4

Asian and white 21

Other Multi-Racial 5
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Ill. CDBG NARRATIVES
A. FEDERAL FUNDS AVAILABLE

Anticipated Program Year 2014 funds available for addressing needs identified in the City’s FY
2014 Action Plan were as follows:

CDBG Entitlement Funds $247,308.00
CDBG Program Income $51,509.41
Total $298,817.41

Please see Financial Summary Form in Appendix A for the use of CDBG resources during
Program Year 2014.

B. ASSESSMENT OF RELATIONSHIP OF USE OF CDBG FUNDS TO CONSOLIDATED
PLAN

As previously discussed, CDBG funds are the only source of federal funds awarded directly to
the City by HUD. Thus, these funds are the only federal source of financing the City has used to
achieve its housing and community development goals and meet its investment priorities.
Section I. A, Assessment of Five Year Goals, reviews in detail the accomplishments of the City
during FY 2013. All of the City’s CDBG resources were used to further its housing and
community development goals as stated in the FY 2014 Action Plan. Table 3 on Page 37,
Proposed versus Actual Outcomes FY 2014, lists the projects financed with CDBG funds and
their relationship to the City's housing and community development goals and their priorities.

All of the activities met the low and moderate-income national objective and served a limited
clientele, or housing activity at a 100 percent benefit level.

C. CHANGES IN PROGRAM OBJECTIVES
The City did not change any program objectives in FY 2014.
D. ASSESSMENT OF EFFORTS TO FOLLOW A CONSOLIDATED PLAN

The City pursued all the resources indicated in the FY 2013 Action Plan as described in sections
I.C1, I.D and I.F. as well as new non-federal resources made available during the program year.
The City certified all applications for consistency with the Consolidated Plan including the HACA
Local Agency Annual and Five-Year Plans. The City did not hinder Consolidated Plan
implementation by action or willful inaction as evidenced by the activities completed and
discussed in this report.

E. COMPLIANCE WITH NATIONAL OBJECTIVES

The Housing and Community Development Act of 1975, as amended, requires that no less than
70 percent of a grantee’s entitlement funds, including program income, for the year be used for
activities that benefit low and moderate-income persons. During the local fiscal year 2013, 100
percent of the City’s CDBG funds were used to benefit low and moderate-income persons.
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F. DISPLACEMENT ISSUES

All housing rehabilitation was completed without having to displace any residents.

G. JOB CREATION

The City has as Priority Activity #9: Support job creation and economic development by
assisting 5 microenterprises. In this program year, the city funded the Newtowne Community

Development Corporation, which provided microenterprise assistance to eight micro businesses

of residents of HUD assisted housing. The purpose of the project was to create five
microenterprises.

H. LIMITED CLIENTELE NARRATIVE

As outlined in the following table, the City implemented 10 limited clientele activities in program
year 2013. Of these, seven did not exclusively benefit a presumed group listed at paragraph
570.208(a) (2) (i) (A). Of these eight activities, four were designed to benefit 100 percent low
and moderate persons based on family size by verifiable certification. Three were designed to
benefit 100 percent low and moderate-income persons, based on nature and location.

Activity #

Activity

Table 4

Criterion and Other Information

1 | 1308 ARC of the Chesapeake PB; severely disabled persons
2 | 1309 Center of Help 100 percent, incomes documented through verifiable
certification
3 | 1301 Community Action Agency 100 percent, incomes documented through verifiable
certification
4 | 1311 Community Health Center Nature and Location: Serves only those below the
of Parole poverty level
1307 Arundel Lodge PB; severely disabled persons
6 | 1313 OHLA Nature and Location: located in DSS which serves
predominately low and moderate income
7 | 1304 olC 100 percent, incomes documented through verifiable
certification
1312 Newtowne CDC 100 percent, incomes documented through verifiable
certification
8 | 1314 RCDC 100 percent, incomes documented through verifiable
certification
9 | 1303 Volunteer Center Nature and Location: Services provided to HUD assisted
housing residents which serve low and moderate income
10 | 1302 Light House Shelter PB Homeless
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I. PROGRAM INCOME AND OTHER FINANCIAL INFORMATION

The City received $51,509.41 in program income in this program year that it used to support the
previously discussed housing rehabilitation activities. The City does not have float-funded
activities, income from the sale of real property, other loan repayments, prior period adjustments,
loans outstanding or written off, parcels of CDBG-acquired property available for sale, or lump
sum draw down payments.

J. HOUSING REHABILITATION

In FY 2012, the City transferred the operation of it Housing Rehabilitation Program to ACDS, Inc.
During the twelve-month program year, the ACDS rehabilitated three owner-occupied housing
units. Specifically, the City provided deferred loans to low-income (60 percent of median

household income) homeowners. The City puts liens on the properties for a 15-year period. If
the homeowners remain in their homes for the entire 15-year period, the loans are forgiven.

K. NEIGHBORHOOD REVITALIZATION STRATEGY AREAS

The City does not have a HUD approved neighborhood revitalization strategy (NRS) or any
federally designated Empowerment Zones or Enterprise Communities.

L. CDBG FINANCIAL SUMMARY FORM

Please see Appendix A for the Financial Summary Form that was prepared on Form HUD
4949.3

M. SECTION 108, EDI, AND BEDI PROJECTS
The City did not have any Section 108, EDI, or BEDI projects in Program year 2014.
N. ARC SECTION 214 PROJECTS

The City did not have any active ARC Projects in Program Year 2014.
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6510.2 REV-2

Exhibit 3a
FINANCIAL SUMMARY U.S. Department of Housing and Urban Development
Grantee Performance Report Office of Community Planning and Development
Community Development Block Grant Program OMB Approval No. 2506-0077 (Exp.3/31/94)

Public Reporting Burden for this collection of information is estimated to average 12 hours per response, including the time for reviewing instructions,

searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send

comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden,

to the Reports Management Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development ,

Washington, D.C. 20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2506-0077), Washington, D.C. 20503.

Do not send this completed form to either of these addresses.

1. Name of Grantee 2. Grant Number 3. Reporting period
City of Annapolis B-12-MC240014 7/1/2013|  6/30/2014
JPart I: Summary of CDBG Resources
1 Unexpended CDBG funds at end of previous reporting period (Balance from prior program years) $ $238,889.14
2 Entitlement Grant from form HUD-7082 $ $247,308.00
3 Surplus Urban Renewal Funds $ $0.00
4 Section 108 Guaranteed Loan Funds (Principal Amount) $ $0.00
5 Program Income received by: Grantee Subrecipient
(Column A) (Column B)
a. Revolving Funds
b. Other (Identify below. If more space is needed use an attachment)
Loan Repayments; Fees. $46,509-41
Housing rehabilitation $5,000.00
c. Total Program Income (Sum of columns a and b) $ $51,509.41
6. Prior Period Adjustments (if column is a negative amount, enclose in brackets) $ $0.00
7. Total CDBG Funds available for use during this reporting period (sum of lines 1 through 6) $ $537,706.55
fPart Il: Summary of CDBG Expenditures
8. Total expenditures reported on Activity Summary, forms HUD-4949.2 & 4949.2A $ $288,193.21
9. Total expended for Planning & Administration, form HUD-4949.2 $5,000.00
10. Amount subject to Low/Mod Benefit Calculation (line 8 minus line 9) $421,286.00 $421,286.00
11. CDBG funds used for section 108 principal & interest payments $ $0.00
12. Total expenditures (line 8 plus line 11) $ $288,193.21
13. Unexpended balance (line 7 minus line 12) $ $249,513.34
JPart lll: Low/Mod Benefit This Reporting Period
14. Total Low/Mod credit for multi-unit housing expenditures from form HUD-4949.2A $ $0.00
15, Total from all other activities qualifying as low/mod expenditures from forms HUD-4949.2 and 4949.2A $ $421,286.00
16. Total (line 14 plus line 15) $ $421,286.00
17. Percent benefit to low/mod persons (line 16 divided by line 10 this reporting period) 100%

JPrior period adjust was to reconcile IDIS funds with City Finance Office Records
This form may be reproduced on local office copiers

previous editions are obsolete. Page (1) of (2)

IRetain this record for 3 years

form HUD-4949.3(06/24/93)
ref Handbook 6510.2




6510.2 REV-2
Exhibit 3a

|Program Year 2012 (Page 2 of 2)

Part IV: Low/Mod Benefit for Multi-Year Certifications (Complete only if certification period includes prior years)

Program years (PY) covered in certification PY PY PY
18. Cumulative net expenditures subject to program benefit calculation $0.00
19. Cumulative expenditures benefiting low/mod persons $0.00

20. Percent benefit to low/mod persons (line 19 divided by line 18)

$0.00

JPart V: For Public Service (PS) Activities Only: Public Service Cap Calculation

21. Total PS expenditures from column h, form HUD-4949.2A (1) $37,096.00

22. Total PS unliquidated obligations from column r,form HUD-4949.2A

$0.00
23. Sum of line 21 and line 22 $37,096.00
24. Total PS unliquidated obligations reported at the end of the previous reporting period
25. Net obligations for public services (line 23 minus line 24) $37,096.00
26. Amount of Program Income received in the preceding program year $35,166.88
27. Entitlement Grant Amount (from line 2) $247,308.00
28. Sum of line 26 and line 27 $282,474.88
29. Percent funds obligated for Public Service Activities (line 25 divided by line 28) 13.13%

JPart VI: Planning and Program Administration Cap Calculation

30. Amount subject to Planning & Administrative Cap (grant amount from line 2 plus line 5c) $298,817.41
31. Amount expended for Planning and Administration (from Line 9 above) $5,000.00
32. Percent funds expended (line 31 divided by line 30) 1.7%

Page (2 ) of (2)

form HUD-4949.3 (06/24/93)
ref Handbook 6510.2
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U.S. Department of Housing and Urban Development Date: 16-Sep-201i4
o% Office of Community Planning and Development Time: 10:46
% & Integrated Disbursement and Information System Page: 1

CDBG Activity Summary Report {GPR) for Program Year 2013
ANNAPOLIS

01
© 0014 - Arundel Commir

‘Rehabilitation

Status:
Location;

Completed 6/30/2014 12:00:00 AM
Address Suppressed

Objective;
Qutcome:
Matrix Code:

Provide decent affordable housing
Sustainability
Rehaby; Single-Unit Residential (14A)

National Ckjective; LMH

[nitial Funding Date: 08/31/2011
Description:

Housing Rehabilitation Construction services for low and moderate income owner occugants.
Financing

Grant Year

Grant

Fund Type

Funded Amount

]

Drawn [n Program Year

Drawn Thru Program Year

| Pre-2015

EN

$84,684.02

$17,881.11

$84,684.02

RL

$108,915.98

$0.09

5108,915.88

Total

$193,600.00 |

$17,881.20

$193,600.00

Proposed Accomplishments
Housing Units : 5
Actual Accomplishments

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Qther Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Qther multi-racial;
Asian/Pacific Islander:
Hispanic:

Total:

Fermale-headed Households:

PRO3 - ANNAPOLIS

Owner

Total  Hispanic

W W O O OO0 OO0 0CcC OO OO

Renter

Total Person

Total

Total

Total Hispanic

o O 0O 0000 CoOoO OO0 o0

Hispanic

O O OO0 0000 CcC OO0 OO0
o OO0 OO0 OO0 CcC o000 Oo0

W W OO0 0000 C OO0 0OWwo

Hispanic

o OO0 oo oco0o000 0o
L= B o BN & S s BN o S e B N o BN o B s TR v

o0 OO0 00 0O 000 00




?:(N\ENTOF& U.S. Department of Housing and Urban Development

Date: 16-Sep-2014

éf? EE EE <, Office of Community Planning and Development Time: 10:46

2 % E § E % b Integrated Disbursement and Information System Page: 2

%O EE Eg EE g‘? CDBG Activity Summary Repert (GPR) for Program Year 2013

<
g NS ANNAPOLIS
income Category:
Owner  Renter Total Person

Extremely Low 1 0 1 0

Low Mod 5 5 0

Moderate 3 0 3 0

Non Low Moderate 0 0 0 0

Total 9 0 9 0

Percent Low/Mod 100.0% 1C0.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 ACDS exceeded its goal of 5 units of housing rehabilitation services by providing services te nine households. ACDS was able {o leverage

$112,780 in state funds which enabled it to exceed its goal of 5 households

2013 Project is complete, all funds drawn. Accomplishments were reperted in FY 2012,

PRO3 - ANNAPOLIS Page: Zof37




U.S. Department of Housing and Urban Development Date: 16-Sep-2014
Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 3

CDBG Activity Summary Report (GPR) for Program Year 2013

ANNAPOLIS
Prcject antton Community Centar
IDIS Activity: = 1298« Stanton'Center Facilities 'lmp*rovements
Status: Open Objective: Create suitable living environments
Location: 92 W Washington St 145 Gorman St. Annapolis, MD Cutcome: Sustainability
21401-2432 Matrix Code: Neighborhood Fagilities (03E) National Objective: LMC

Initial Funding Date: 10/04/2011
Description:

RepairReplace 17 windows and replace roof at historic Stanten Community Center which provides recreation, education and health services to the Clay Street neighborhooed.
Financing ‘

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $72,148.00 $68,498.25 $72,148.00
. Total i $72,148.00. 868498.25 1 ... . - . . $72,148.00

Proposed Accompllshments

Public Facilities : 1
Actual Accomplishments
. Owner Renter Total Person
Number assisted: . . . . . . ; :
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: o] 0 0 0 0 0 0
Black/African American: 0 a 0 0 0 0 0 0
Asian: 0] 0 0 9] 0 0 0 G
American Indian/Alaskan Native: 0 0 0 0 0 0 0 C
Native Hawaiian/Other Pacific [slander; 0 0 0 0 ¢ 0 0 0
American [ndian/Alaskan Native & White: 0 0 0 0 C 0 0 [
Asian White: 0 0 0 0 ¥ 0 0 c
Black/African American & White: 0 0 0 0 C 0 0] 0
American [ndian/Alaskan Native & Black/African American; 0 0 0 0 c 0 0 o]
Other multi-racial: 0 0 0 0 0 0 0 o]
Asian/Pacific [slander: 0 0 0 0 C 0 0 G
Hispanic: 0 0 0 0 C 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 C

PRO3 - ANNAPOLIS




U.S. Department of Housing and Urban Development

Date: 16-Sep-2014

53 E O% Office of Community Planning and Development Time: 10:46

g .A,/E E * % Integrated Disbursement and Information System Page: 4

j%(/ EE EEEEE \éé CDBG Activity Summary Report {GPR) for Program Year 2013

Sany pe e@q ANNAPOLIS
Income Category:
Owner  Renter Total Person

Extremely Low 0] 0 0 0

Low Mod 0 0] 0

Moderate 0 0 0 Q0

Non Low Moderate 0 0 0 0

Total 0 0 4] 0

Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitling
2011 Proposed Improvements have been approved by MHT. City staff reviewed proposed design and specifications.
2012 City contracted window replacement work and improvements are underway. Expect to complete window project Fall 2013.
2013

Stanton Center renovation project is complete. Proiect will be kept open in IDIS for € months to measure accomplishments which will be
reported in FFY 2014,
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U.S. Department of Housing and Urban Development Date: 16-Sep-2014
Office of Community Planning and Development Time: 10:46
Integrated Dishursement and Information System Page: 5

CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPOLIS

PGMYear = f2012 T o -
Project: 0007~ Ariindel Comrunity Development Senvices, inc. Construction

IDIS Activity: ' 1305 ~'Rehabilitation Construction

Status: Open Objective: Provide decent affordable housing
Lacation: 2666 Riva Rd Annapolis, MD 21401-7345 QOutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective:  LMH
Initial Funding Date: 10/05/2012
Description:
Owner-occupied housing rehabilition services for low and moderate income homeowners.
Financing
‘Grant Year Grant IFund Type Funded Amount . Drawn In Program Year Drawn Thru Program Year
: Pre-2015 EN $84,745.72 | $14,886.48 $14,886.48
: RL $66,413.28 | $61,525,22 $61,525.22
- Total . - $151,159.00 | $76,411.70 $76,411.70 |
Proposed Accomplishments
Housing Units : &

Actual Accomplishments
Number assisted- Owner Renter Total Person

u ’ Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White: 0 0 0 0 0 0 0

Black/African Americar: 3 0 0 0 3 0 0 0

Asian: o] 0 0 0 0 0 0 0

American Indian/Alaskan Native: 0 0 0 0 0 0 ¢ 0

Native Hawaiian/Other Pacific [slander: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native & VWhite: 0 0 0 0 0 0 0 0

Asian White: 0 0 0 0 0 0 0 0

Black/African American & White: 0] 0 0 0 ] 0 0 ¥

American Indian/Alaskan Native & Black/African American: o] 0 0 0 0 0 o] 0

Other multi-racial: 0 0 0 0 0 0 0 0

Asian/Pacific Islander: 0] 0 0 0 0 0 0 C

Hispanic: 0 0 0 0 0 0 0 0

Total: 3 0 0 0 3 0 0 0

Female-headed Households: 0 0 0

PRO3 - ANNAPOLIS
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SNENT O, U.S. Depariment of Housing and Urban Development Date: 16-Sep-2014

éé? EE EI &Oc(p Office of Community Planning and Development Time: 10:46
3 +* E ﬁ E +* % . Integrated Disbursement and Information System Page: 6
% EE EEEEE $§ ) CDBG Activity Summary Report (GPR) for Program Year 2013
%% e ANNAPOLIS
Income Category:
Owner  Renter Toftal Person
Extremely Low 2 0 2 0
Low Mod 0 0 0] 0
Moderate : 1 0 1 0
Non Low Moderate 0 0 0 4]
Total 3 0 3 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting -
2013 ACDS completed three units in FY 2013,

PR0O3 - ANNAPOLIS Page: 6of37




U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

Date: 16-Sep-2014
Time: 10:46
Page: 7

CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPOLIS

IDIS Activity:

Status: OCpen Objective; Provide decent affordable housing
Location: 2668 Riva Rd  Annapolis, MD 21401-7345 Outcome: Sustainability
Matrix Code:  Rehabilitation Administration (14H) Nationa! Objective: LMH
Initial Funding Date: 10/05/2012
Description:
Housing Rehabilitation advisory services for the homecwner housing rehabilitation program for low and mederate income homeowners.
Financing
Grant Year Grant {Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN ‘ $49,853.23 $426.37 $18,702.95
: | RL | $5,432.77 | $3,617.51 $5,432.77
{Total . . .. .. . L ek ~$55,286.00 $4,043.88 $24,135.72
Proposed Accomplishments
Actual Accomplishments
Number assisted: Owner Renter Total Persqn -
Total  Hispanic Total Hispanic Tetal Hispanic Total Hispanic
Whiie: 0 4] 0 0 0 0 ¢
Black/African American: 0 0 0 0 0 0 0 0
Agian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0] 0 0 0 0 0 0 o
Native Hawaiian/Other Pacific Islander: 0] 0 0 0 0 0 o] G
American Indian/Alaskan Native & White: 0 0 0 0 v 0 0 o]
Asian White: 0 0 0 0 o} 0 0 0
Black/African American & White: 0 0 0 0 0 0] 0] G
Arnerican [ndian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0] o]
Cther multi-racial: 0 0 0 0 0 0 0 o]
Asian/Pacific [slander: 0 0 0 c o 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
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Income Category:
Owner Renter Total Person
Extremely Low 0 0 o} 0
Low Mod 0 0] 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 o 0 o
Percent Low/Moed
Annual Accompiishments
Years Accomplishment Narrative # Benefitting
2012 Accomplishments for this activity were reported in activity 1292.

2013 Accomplishments for this activity are reported in activity # 1305
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Project: 0004 - Community Health Center of Parole
DiS‘Activity: 1311 - Community Healfh Centér
Status: Completed 6/30/2014 12:00:00 AM Objective: Create suitable living environments
L.ocation: 1950 Drew St Annzpolis, MB 21401-3913 Quicome: Sustainabiiity
Matrix Code: Health Facilities (03P) National Objective:  LMC

Initial Funding Date: 10/10/2012

Description:

Completed Renovations to the Community Health Center at Parole, 1950 Drew Street, in the Parcle neighborhood.

The health center provides HIV testing, TB festing, immunizations, pregnancy testing and counseling services, family planning, counseling and referrals for treaiment of STDs,
intervention and referrals for dental services, WIC, breast and cervical cancer screening and eligibility and enrollment in publicly funded healih programs.

CDBG funds were used to remediate damage to the building caused by water infilfration problems.

Financing
iGrant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
! Pre-2015 EN $70,000.00 $2,041.74 $70,000.00
 Total $70,000.00 | $2,041.74 " $70,000.00
Proposed Accomplishments
Public Facilities : 1
Actual Accomplishments
L Owner Renter Total Person

Number assisted. Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic

White: 0 0 0 0 0 0 2.207 999

Black/African American: 0 0 0 0 0 0 384 12

Asian: 0 0 0 0 0 0 144 1

American Indian/Alaskan Native: 0 0 0 0 0 0 7 b

"Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 7 o

Arnerican Indian/Alaskan Native & White: 0 ¢ 0 0 C 0 4 o]

Asian White: 0 C 0 C 0 0 21 o]

Black/African American & VWhite: 0 0 0 C o] Q 9 0

American Indian/Alaskan Native & Black/African American; 0 0 0 0 0 0 0 0

Other mutti-racial; 0 0 0 0 C 0 2 0

Asian/Pacific Islander. 0 c 0 C o] 0 0 0

Hispanic; 0 C 0 8 0 0 0 0

Total 0 o 0 o 0 0 2,785 1,012
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Female-headed Households: 0 9 0
Income Category:
Owner  Renter Total Person
Extremely Low 0 0 0 3,484
Low Mod 0 0 0 2,168
Moderate 0 0 0 )
Non Low Moderate 0 0 0 o}
Total 0 o) 0 5,632
Percent Low/Med 100.0%
Annual Accomplishments
Years Accomplishment Narrative ) # Benefitting
2012 The renovations to correct water infiltration problems are completed. Will close out project after final inspections.
2013 Renovated the Community Health Center at Parole, 1850 Drew Street, in the Parcle neighborheod. The health center provides HIV testing, TB

testing, immunizations, pregrancy testing and counseling services, family planning, counseling and referrals for treatment of STDs, intervention
and referrals for dental services, WIC, breast and cervical cancer screening and eligibility and enroliment in publicly funded health programs.
CDB®G funds were used to remediate damage to the building caused by water infiltration problems..
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""-10001'-“Artinde ommunity:Development:Services IncHt :

1315 Single Family: Rehabilitation - Construction

Status: Open Objective: Provide decent affordable housing
Location: 2666 Riva Rd  Annapolis, MD 21401-7345 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective; LMH
Initial Funding Date: 09/25/2013
Description:
Financing
iGrant Year {Grant Fund Type Funded Amount ! Drawn In Program Year Drawn Thru Program Year
i Pre-2015 _EN $109,909.00 $25,573.94 ‘ $25,573.94
| Total . . I il B R T T T $109,909.00 | : .§25.573.94... . .. .. $25573.94

Proposed Accomplishments
Housing Units : &
Actual Accomplishments

5 L Owner Renter Total Person
Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic
White; 0 0 ¥ 0 0 0 0
BlackiAfrican American: 0 o 0 0 ¢ 0 0 0
Asian: . 0 C 0 C 0 0 0 0
American Indian/Alaskan Native: 0 C 0 c 0] 0 0 o]
Native Hawaiian/Other Pacific Islander: 0 0 0 o 0] 0 0 0
American Indian/Alaskan Native & White: 0 o 0 o] 0] 0 0 0]
* Asian White: 0 o] 0 o] 0 0 0 0
Black/African American & White: 0 0 0 0] 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 1] 0 0 0 C 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 ¢ 0
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Income Cafegory:
Owner Renter Total Person

Extremely Low 0 0 0 0

Low Mod 0 0 0 0

Moderate 0 0 0] 0

Non Low Mcderate 0 0 0 0

Total o o] ¥ 0

Pearcent Low/Mod
Annual Accompiishmenis
Years Accomplishment Narrative # Benefitting
2013 Accomplishments for this activity will be reported in FFY 2014,
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0002 - Arlindel Commiintiy Devalopment Services.

. nec:
IDIS Activity:

1316 Rehabilitation Advisory Services
Status: Open Objective: Provide decent affordable housing
Location: 2660 Riva Rd  Annapolis, MD 21401-7055 Outcome: Affordability
Matrix Code:  Rehabilitation Administration (14H) Naticnal Objective;  LMH
Initial Funding Date: 09/25/2013
Description:
Rehabilitation administration services previded by Arundel Community Development Services.
Financing
i{Grant Year Grant Fund Type i Funded Amcunt ! Drawn In Program Year | Drawn Thru Program Year |
' Pre-2015 EN $47,103.00 | $0.00 $0.00 !
i Total N ~ . $47,103.00 | $0.004. ... .. . . %000
Proposed Accomplishments '
Actual Accomplishments
Number assisted Owner Renter Total Person
assisted: ) .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 o] 0
Black/African American: 0 o 0 o C 0 0 0
Asian; 0 C 0 C 0 0 0 0
American indian/Alaskan Native: 0 Y 0 o] 0 0 0 0
Native Hawaiian/Other Pacific Islander; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 o] 0 o] 0 0 0 0
Asian White: 0 0 0 0 0 4] 0 0
Black/African American & White: 0 0] 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 - 0 C 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 C 0 0 o 0 0
Hispanic: 0 0 C 0 0 o] 0 0
Total: 0 0 0 0 0 ¢ 0 0
Female-headed Households: 0 0 0
Income Category:
Cwner  Renter Total Person
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Extremely Low 0 0 0 0

Low Mod 0 0 0 0

Moderate 0 0 0 0

Nen Low Moderate 0 0 0 0

Total 0 0 0 0

Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative ' # Benefitting
2013 Accomplishments for this activity were reported in activity number 13085,
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- 0CO3 - Anrie Arundel County ommunlty Actlcn Agency, Inc. (AACCAA)
IDIS Activity: " 1317~ Holising Counseling

Status: Completed 6/30/2014 12:00:00 AM Objective: Provide decent affordable housing
Location: 251 West St Annapolis, MD 21401-3427 Outcome: Availability/accessibility
Matrix Code:  Public Services (General) (C5) National Objective: LMC
Initial Funding Date: 08/25/2013
Description:

The Community Action Agency wili provide housing counseling services te low and moderaie income city residents.
Services to include homecwnership, budgeting, and other housing related issues.

Financing

‘Grant Year Grant Fund Type | Funded Amount ¢ Drawnln Program Year | Drawn Thru Program Year

| Pre-2015 EN $4,500.00 $4,500.00 $4,500.00 |
| Total - ; Co i L $4,500.00 | -$4,500.00 | . . $4,500.00 :

Proposed Accomplishments
People (General) : 158
Actual Accomplishments

Number assisted: Owner Renter Total Person

' Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
Whife: 0 0 o] 0 0 0 33 0
BlackiAfrican American: 0 0 0 0 0 0 180 0
Asian; o] 0 0 0 0 0 o] 4]
American Indian/Alaskan Native: 0 0 0 0 0 0 0 8]
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American [ndian/Alaskan Native & While: 0 0 0 0 0 0 0 C
Asian White: 0 0 0 0 0 0] 0 o
Black/African American & White: 0 0 0 [ c 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 o o] 0 0 0
Other multi-racial; 0 0 0 o] 0] 0 3 0
Asian/Pacific 1slander: 0 0 0 o] 0] 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 216 . 0
Female-headed Households: 0 0 Y
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Income Cafegory:
Owner  Renter Total Person

Extremely Low 0 0] 0 103

L.ow Mod 0 o; 0 108

Moderate 0 0 0 5

Non Low Mederate 0 0 0 0

Total 0 0 0 216

Percent Low/Mod 10C.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The Community Action Agency provided housing counseling services to 216 low and moderate income city residents. Services included

homeownership, budgeting, and other housing related issues.
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Project:” 0004 - Light House Inc
[DIS Activity" = 1318 - Light Holise Shélter Opérating Expenses

Status: Completed 6/30/2014 12:00:0C AM Objective: Provide decent affordable housing

Locaticn: 10 Hudson St Annapolis, MD 21401-3111 Outcome: Availability/accessibility

Matrix Code:  Operating Costs of Homeless/AIDS National Objective: LMC

Patients Programs (03T)

Initial Funding Date: 08/25/2013
Description: .
Financial support for operating the Light House Emergency Homeless Shelter.
Financing
{Grant Year {Grant iFund Type : Funded Amount Drawn In Program Year | Drawn Thru Program Year |
. Pre-2015 j ] i EN $4,5C0.00 $4,500.00 $4,500.00 :
- Total : _ L e - 54500.00 ¢ $4,500.00 $4,500.00 |

Proposed Accomplishments
People (General} : 75
Actual Accomplishments

o Owner Renter Total Person

Number assisted. Total  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic
White: 0 0 0 0 0 0 82 2
Black/African American: 0 0 0 0 0 0 78 0
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 1 o
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 c
American [ndian/Alaskan Native & White: 0 0 0 0 C 0 0 o]
Asian White: 0 0 0 0 0 0 0] o
Black/African American & White: 0 0 0 0 ¢ 0 0 o]
American Indian/Alaskan Native & Black/African American: 0 0 0 0 o] 0 0 o]
Other multi-racial: 0 0 0 c 0 0 0 0
Asian/Pacific 1slander: 0 o 0 G 0] 0 0 0
Hispanic: 0] 0 0 0 0 0 0 0
Total: 0 o 0 o 0 0 162 2
Female-headed Households: 0 0 0
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Income Category:
Owner  Renter Total Person
Extremely |.ow 0 0 Y 162
Low Mod o 0 G 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 162
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The Light Heuse Inc provided case management services at the Light House Emergency Shelter to homeless adults and children and those

who are at risk of becoming homeless to help them get on the path to self sufficiency and independence.
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20930l
0005 - Volunteer Center for Arng Arindal:Cotirty

Pfojécf: 5

IDIS‘Activity: 1319 - Treasure Hunters ClearingiHotise: i /o s

Status: Completed 6/30/2014 12:00:00 AM Objective: Create suitable living environments
Location: 2666 Riva Rd  Annapolis, MD 21401-7345 Outcome: Availability/accessibility
' Matrix Code:  Youth Services (05D) Netional Objective: LMC
Initial Funding Date: 09/25/2013
Description:
Provide operating funds for the coordination of mentors for youth from public housing and other low-income communities.
Financing
jGrant Year |Grant Fund Type ‘ Funded Amount Drawn In Program Year | Drawn Thru Program Year
| Pre-2015 i EN ‘ $6,150.00 $6,150.00 $6,150.00 !
Total . L ' j i $6,150.00 ; . $6,150.00 | R $6,150.00 |

Proposed Accomplishments
People {General} : 41

Actual Accomplishments
Owner Renter Total Person

Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
1 1

Number assisted:

Whita:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Qther Pacific 1siander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific 1slander:

Hispanic:

o O O O O OoOMN

13

o OO o O 0000 00 oo
o OO Qo o000 o000 0oo0o
o OC OO0 000 0000
O o o O
O 0O 000 OO0 0oooo

Total: 25 10

o o C 0O 00O C O 0000000
O O OO 0O COoOC o000 o0o
O 0O O C 0000000000

Fernale-headed Households:
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income Category:
Owmner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 25
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total G G 0 25
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The Volunteer Center developed the Treasure Hunter's Mentoring Project to establish a clearing house for mentors for children living in the city's

low and moderate income census tracts. They served 25 children. The program successfully met the goal of providing mentors for
crganizaticns that provided services to low and moderate income children.
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0007 - Restoratlon Commumty Development Corporatlon (RCDC)
IDIS Activity:" 1320+ Youth Empowerment Services (YES)

Status: Completed 8/30/2014 12:00:00 AM- g Cbjective: Create suitable living environments
Location; 1812 Virginia St Annapolis, MD 21401-4034 Cutcome: Availability/accessibility
Matrix Code:  Youth Services (05D) National Objective: LMC
Initial Funding Date: 09/28/2013
Description:

RCDC will provide the "YES" program for first time youth offenders.
This program concentrates on reducing drug use, increasing schocl performance and decreasing emotional siress.

Financing

Grant Year |Grant iFund Type i Funded Amount Drawn In Program Year | Drawn Thru Program Year
Pre-2015 ‘ EN $6,940.00 $5,840.00 | $6,940.00

STotalb oo i oL _ ‘ o $6,940004¢ - $6,940003 . Lo $6,940.00

Proposed Accompllshments
People (General) : 40
Actual Accomplishments

. ] Owner Renter Total Person

Number assisted Total  Hispanic Total  Hispanic Total  Hispanic Total ~ Hispanic
White: 0 0 0] 0 0 0 42 20
Black/African American: 0 0 0 0 0 0 292 0
Asian: 0 0 0 0 0 0 8 0
American Indian/Alaskan Native: 0 0 0 0 0 0 8 0
Native Hawalian/Cther Pacific islander: 0 0 C 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 C 0 0
Asian White: 0 0 0 0 0 o 0 0
Black/African American & White: 0 0 C 0 0 0 22 0
American Indian/Alaskan Native & Black/African American: C 0 o] 0 0 0 0 0
Other mulii-racial: C 0 o] 0 0 0] 0 0
Asian/Pacific Islander: 0 0 o] 0 0 o] 0 0
Hispanic: 0 0 0 0 0 o] a 0
Totak: 0 0 4] 0 0 0 370 20
Female-headed Households: 0 0 0
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income Category:
Owner  Renter Total Person
Extremely Low o] 0 C 184
Low Mod 0 0 ¢ 126
Moderate 0 0 0 57
Non Low Moderate 0 0 0 3
Total 0 0 0 370
Percent Low/Mod 99.2%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 RCDC provided the "YES" prograrm 383 first fime youth offenders and their families. This program concentrates on reducing drug use,

increasing school perfermance and decreasing emotional stress.

PRO3 - ANNAPOLIS Page: 22 0of37




U.S. Department of Housing and Urban Development Date: 16-5ep-2014
< Office of Community Planning and Development Time: 10:46
F3 Integrated Disbursement and Information System Page: 23

CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPOLIS

0008 ~Arundel Lodgs |
IDIS Activity: 1321 Arundel Lodge - Facilities Rehabilitation

Project:”

Status:
Lccation:

Completed 6/30/2014 12:00:00 AM
2600 Solomons Island Rd  Edgewater, MD 21037-1102

Objective:
Outcome:
Matrix Code:

Provide decent affordable housing
Sustainability

Public Facilities and Improvement
(General) (03)

LMC

National Objective:

initial Funding Date: 09/25/2013
Description:

Arundel Lodge will rehabilitate three bathrooms in three group home occupied by nine persons with mental illness.
Financing

Grant Year

Grant

IFund Type

Funded Amount

Drawn In Program Year

Drawn Thru Program Year

Pre-2015

I EN

$19,000.00

$19,000.00

$19,000.00

Total

$19,000.00

$19,000.00

Proposed Accomplishments
Public Facilities : 3
Actual Accomplishmenis

Number assisted:

White:

Black/African American:

Asian:

American indian/Alaskan Native:

Native Hawaiian/Other Pacific 1slander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indian/Alaskarn Native & Black/African American:

Other multi-racial:
Asian/Pacific 1slander:
Hispanic:

Total:

Female-headed Households:

PR03 - ANNAPOLIS

Owner

Total  Hispanic

o O O C OO0 0000000 0oo
o OO0 00O CoCc oo oo

Renter

Total Hispanic

O 0O 000000000000
O O00O0O0OO0OCOOo OO

Total

O O O 0O 000000 oo oo

. -$19,000.001 .- .

Total
Hispanic

Person
Total

O OO0 0000 0OC oo oo
O OO0 o000 o0 0oCCcCOoO~NOG;

12

Hispanic

o 0O OO0 00O o000
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income Category: )
Owner  Renter Total Person
Extremely Low 0 0 0 G
Low Mod 0 0 0 12
Moderate 0 c 0 0
Non Low Moderate ¢ C 0 0
Total 0 o G 12
Percent L.ow/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Arundel Lodge rehabilitated three bathrooms in three group homas occupied by nine persons with mental illness.
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‘0009 Center of Help ‘
IDIS Activity: 1322 - Center of Help lnformatlon and’ Referral
Status: Completed 8/30/2014 12:00:00 AM Objective: Create economic opportunities
Location: 1906 Forest Dr  Annapolis, MD 21401-4349 CQutcome: Availability/accessibility
Matrix Code:  Public Services {General) {05} National Objective: LMC
Initial Funding Date: 09/26/2013
Description:
The Center of Help (Centro de Ayuda) will provide information and referral services for the Hispanic community in Annapclis.
Financing
Grant Year Grant Fund Type Funded Amourt Drawn In Program Year Drawn Thru Program Year
: Pre-2015 EN $7,380.00 $7,380.00 $7,380.00
. Total b .. .$7,380.00. - . $7,380.00 | $7,380.00 |
Proposed Accompllshments
People (General) : 740
Actual Accomplishments
. ) Owner Renter Total Person
Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic Total  Hispanic
White: 0 0 0 o] o] 0 1,610 1,610
Black/African American: 0 0 0 o 0 0 1 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 ] 0 0
Native Hawatian/Cther Pacific Islander: 0 0 0 0 0 0 0 0
American [ndianfAlaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 C 0 0 C 0 0
Black/African American & White: 0 0 C 0 0 C 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0] 0 0
Asian/Pacific Islander: 0 0 C 0 0 0 0 0
Hispanic: 0 0 G 0 0] o] 0 0
Total: 0 0 0 0 0 0 1,611 1,610
Female-headed Households: G 0 0
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Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 988

Low Mcd 0 0 0 598

Moderate o) 0 0 25

Non Low Moderaie o] 0 0 0

Total 0 0 0 1,611

Percent Low/Mod 100.0%
Annual Accomplishments .
Years Accomplishment Narrative # Benefitting
2013 The Center of Help {Centro de Ayuda)provided information and referral services to 1,611 members cof the the Hispanic community in Annapolis.
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Project: s
IDIS Activity: - 1323 - OHLA - Bridge the Gap

Status: Completed 6/30/2014 12:00:00 AM Chjective: Create economic opportunities
lLocation: 80 West St Annapolis, MD 21401-2401 Cutcome: Availability/accessibility
Meatrix Code:  Public Services (General) (05) National Objective: LMC
Initial Funding Date: 09/26/2013
Description:
OHLA will provide referral and information services for the City's Mispanic Community.
Financing
iGrant Year Grant Fund Type Funded Amount . DrawnIn Program Year | Drawn Thru Program Year
! Pre-2015 EN ‘ $1,226.00 ; $1,226.00 $1,226.00 ;
Total r T 4 o $1,226.00 | _ -$1,226.00 . $1,226.00 |

Proposed Acconﬁplishrhents
People {General) ; 500
Actual Accomplishments

Number assisted- Owner Renter Total Persc_m _

Total  Hispanic Total Hispanic Tctal Hispanic Total Hispanic
White; 0 0 o] 0 0 0 1,850 1,850
Black/African American: o 0 0 0 0 0 0 0
Asian: o] 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawailan/Other Pacific Islander: o] 0 0 0 0 0 ¥ 0
American Indian/Alaskan Nafive & White: 0 0 0 0 0 0 o 0
Asian White: 0 0 0 0 0 0 8] 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 o] ¢
Other multi-racial: 0 0 8] 0 0 0] 0 c
Asian/Pacific Islander: 0 C 0] 0 0 0 0 o
Hispanic: 0 c 0 0 o 0 0 0
Total: 0 0 o 0 ¢ 0 1,850 1,850
Female-headed Households: 0 0 ¢
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’%0 EEEEEEQE & CDBG Activity Summary Report (GPR) for Program Year 2013
£ e e\‘d? ANNAPOLIS
Income Category:
Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 G
Moderate C C 0 1,850
Non Low Moderate G ¢ 0 o]
Total o] 0 c 1,850
Percent Low/Mod 100.0%
Annuzal Accomplishments .
Years Accompiishment Narrative # Benefitting
2013 OHLA provided referral and informaticn services for 1,850 persens in the City's Hispanic Community.
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U.S. Department of Housing and Urban Development ' _ Date: 16-Sep-2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 29
CDBG Activity Summary Report {GPR) for Program Year 2013
ANNAPOLIS

Pi‘ojeci: ;

IDIS Activity: 1324 - Micro-Enterprise Assistance

Status: Open Objective: Create economic opportunities
Location: 705 Newtowne Dr Annapolis, MD 21401-4523 Qutcome; Availability/accessibility
Matrix Code:  Micro-Enterprise Assistance (18C) Nzticnal Objective:  LMCMC
Initial Funding Date: 09/26/2013
Description:

The Newtowne CDC will provide assistance to eight microbusinesses established by low and moderate income residents of Newtowne Twenty, Woaodside Gardens and Homes at the
Glen,

Financing

|Grant Year Grant Fund Type j Funded Amount i Drawnin Program Year Drawn Thru Program Year
Pre-2015 EN : $7,200.00 $5,646.50 $5,646.50
Total . ! ' $7,200.00 | . 55,646,501 . .. oo Lo 2$5,646.50 |

Proposed Accomplishments
Businesses: 8§

Actual Accomplishments

Owner Renter Total Person

mber assisted: i i
Number assisted Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White;

Black/Africarn American:

Asian:

American Indian/Alaskan Native:

Native Mawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White;

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial;

Asian/Pacific Islander:

Hispanic:

Total:

O O OO 0000000000
o OO0 00 00008 O o0
O o OO0 0000000000
o OO0 O0OC0C OO0 0o 0Co oo
O o OO0 OO0 C OO0 000 ao0
O OO o0 O0COoOO 0O 000 OO0
0o O 0O 00O 00000
OO OO0 00O 0O000 a0

Female-headed Households:
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%0 BEEEE E $§ CDBG Activity Summary Report {GPR) for Program Year 2013
San DEW@Q _ ANNAPQOLIS
income Calegory:
Owner  Renter Total Person
Extremely Low 0 0 8
L.ow Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Maderate 0 0 0 0
Total 0 0 0 8
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The Newtowne CDC provided assistance to 2 new microbusinesses and 6 existing businesses established by low and moderate income

residents of Newtowne Twenty, Woodside Gardens and Homes at the Glen. The project will continue inte FFY 2014.
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CMENT O, U.S. Department of Housing and Urban Development Date: 16-Sep-2014
& EE !g &Ood, Office of Community Planning and Development Time: 10:46
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%0 E g!g E ; ‘\\E CDBG Activity Summary Report {(GPR) for Program Year 2013

ANNAPOLIS

IDIS Activity: " 1325+ /ARC ~ Fadility Réhabilitation
Status: Completed 6/30/2014 12:00:00 AM Objective: Provide decent affordable housing
Location: Address Suppressed Qutcome: Sustainability
Mairix Code:  Public Facilities and Improvement National Objective: LMC

(General) (C3)

Initial Funding Date: 09/26/2013
Description:

The Subrecipient, Inc.
will make accessibility modifications to a residential facility that houses four developmentally disabled adults.

Financing
|Grant Year iGrant Fund Type Funded Amcunt Drawn [ Program Year Drawn Thru Program Year
Pre-2015 ‘; EN $27,000.00 $27,000.00 $27,000.00
Total o S $27,000.00 .$27,000.00 $27,000.00
Proposed Accomplishments '
Public Facilities ; 1
Actual Accomplishments
Number assisted: Owner Renter Total Person
“ ’ Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic
White: 0 0 0] 0 0 0] 3 G
Black/African American: 0 0 0 0 C 0 1 0
Asian: 0 o 0 C o] 0 0 o]
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific [slander: 0 0 0 o] 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 o] 0 0 0 0
Asian White: 0 0 0 o] 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 C 0 0
Other muiti-racial; ] 0 C 0 0 c Q 0
Asian/Pacific Islander: 0 0 0 0 0 G 0 0
Hispanic: 0 0 ¢ 0 0 o 0 0
Total: 0 0 o) 0 4] 0 4 0
Female-headed Households: 0 0 0
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U.S. Department of Housing and Urban Development Date: 16-Sep-2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 32
CDBG Activity Summary Report (GPR} for Program Year 2013
ANNAPOLIS
Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 0

Low Mod 0 0 0 4

Moderate 0 a 0 0

Non Low Moderate 0 0 0 0

Total 0 o . 0 4

Percent Low/Maod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 The ARC maade accessibility madifications to a residential facility that houses four developmentally disabled adults.
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U.S. Department of Housing and Urban Development Date: 16—Sep?2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 33
CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPOLIS

0006 - OIC Uo
(DS Activity: 1328 = Job'Skills =7 .

Status: Completed 6/30/2014 12:00:0C AM Objective; Create economic opportunities
Location: 2600 Solomons Island Rd  Edgewater, MD 21037-1102 Cutcome: Availability/accessibility
' Matrix Code:  Employment Training (05H) National Objective: LMC
Initial Funding Date: 10/02/2013
Description:
OIC will provide academic development, ABE, ESOL, and marketable occupational skill programs for low and moderate income persons.
Financing
1Grant Year |Grart ' Fund Type Funded Amount Drawn In Program Year | Drawn Thru Program Year
i Pre-2015 ; EN $5,400.00 $6,400.00 $6,400.00
! Total .- - L i _ ‘ b -$6,400.00 $6,400.00 | y .. $6,400.00

Proposed Accompllshments
People (General) : 75
Actual Accomplishments
o Owner Renter Total Person

Number assisted Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Isiander:

American Indian/Alaskan Native & White:

Asian White:

Black/African Amearican & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial;

Asian/Pacific [slander:

Hispanic:

Total:

38}
18]

® 8
O DO DOO0OO0OO0 a0 o

o OO0 000 0CcC0OoO0o 00 00

[ =2 o I = S o B o B o B o B oo B o B b B o B G B o

o O0OCcC OO0 00 o000 o0
O OO CcC O 0000 oo

70 22

O O OO0 0000000000
O O OO0 0O OO CcCCc O o0 oOo0
o O O OO0 00000 0 o000

Female-headed Households:
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U.S. Department of Housing and Urban Development Date: 16-Sep-2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 34
CDBG Activity Summary Report (GPR) for Program Year 2013
: ANNAPOLIS
Income Cafegory:
Owner  Renter Total Person

Extremely Low 0 0 0 &5

Low Mod 0 0 0 7

Moderate 0 0 0 4

Non Low Moderate 0 0 0 4

Total 0 0 0 70

Percent Low/Mod 94.3%
Annuat Accomplishments
Years Accomplishment Narrative # Benefitting
2013 OIC provided academic development, ABE, ESOL, and marketable occupational skill pregrams for low and moderate income persons.
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U.S. Department of Housing and Urban Development Date: 16-Sep-2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System : Page: 35
CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPOLIS :

_ ministration - Fair Housing
IDiS Activity: 1327 - Fair Housing - -+

Status: Completed 6/30/2014 12:00:00 AM Objective:
Location: . ' Outcome:
Matrix Code:  Fair Housing Activities (subject to National Objeclive:
20% Admin Cap) (21D)
Initial Funding Date: 02/07/2014
Description: '

Baltimore Neighborhoods Inc.
will provide fair housing services and technical assistance.

Financing

Grant Year Grant |Fund Type Funded Amount ! Drawn In Program Year Drawn Thru Program Year i
Pre-2015 | PI $5,000.00 $5,000.00 $5,000.00 t
Total - . . .. S e _ _ . $500000: . . . $5000.00 $5,000.00 |

Proposed Accomplishments
Actual Accomplishments
Number assisted: Owner Renter Total Persgn _
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Cther Pacific Islander;

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:

Asian/Pacific [slander:

Hispanic:

o

o OO OCcC oo oo o oo

Total: 0 0 0 0

o o O 00 C O o0 00000

Female-headed Households:
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U.S. Department of Housing and Urban Development Date: 16-Sep-2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 36
CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPOLIS
{ncome Cafegory:
Owner Renter Total Person

Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0 .
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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U.S. Department of Housing and Urban Development Date: 16-Sep-2014

Office of Community Planning and Development Time: 10:46
Integrated Disbursement and Information System Page: 37
CDBG Activity Summary Report (GPR) for Program Year 2013
ANNAPCLIS
Total Funded Amount: $794,501.00
Total Drawn Thru Program Year:  $555,611.86
Total Drawn In Program Year: $288,193.21
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IDIS U.8. DEPARTMENT OF HGUSING AND UREBAN DATE: 9/16/2014
DEVELOPMENT
TIME: 10:51:37 AM
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
PAGE: 1/1
PRO6 - Summary of Consolidated Plan Projects for Report
Year
Plan IDIS Amount Drawn Amount Amount
Year Project Project Title and Description Program Project Commited Thru Report Available to Drawn in
y Estimate  Amount Year Draw  Report Year
20131 Arundel Community Development Services, Inc. Construction Housing Rehabilitation Construction services for  CDBG $102,909.00 $109,209,00 $25,573.84 $8B4;335.08 $25,573.94
low and moderate income owner cocupants.
2 Arunde] Community Development Services, Inc. - Advisory  Housing Rehabilitation Advisory Services CDBG $47,103.00 $47,103.00 $0.00  $47,103.00 $0.00
Services
3 Anne Arundel County Community Action Agency, Inc, AACCAA will provide housing counseling CDBG $4,500.00  $4,500.00 $4,500.00 $0.00 54,500.00
(AACCAA) information and assistance to low and moderate
income homebuyers, renters and homeowners,
Help includes first-time homebuyer ¢classes,
financial literacy, credit repair, and help with
establishing checking and savings acsounts.
4 Light House Inc. The Ligh House Inc will provide case management CDBG $4,500.00 $4,500.00 $4,500.00 $0.00 $4,500,00
services At the Light Mouse Emergency Shelter {o
homeless adults and children and those who are
at risk of becoming homeless to help them get on
the path to self sufficiency and independence.
5 Volunteer Center for Anne Arundel County The Velunteer Center will develop the Treasure  CDBG $6.150,00 $6,150,00 $6,150.00 $0.00 $6.150.00
Hunter's Mentoring Project to establish a clearing
house for meniors for children living in the city's
[ow and moderate income census tracts,
[ OIC Job Readiness Center QIC will provide academic development, ABE, CDBG $6,400.00 $6,400.00 56,400.00 $0.00 $6,400.00
ESOL, and marketatile occupational skill
programs for low and moderate income perseons.
T Restoration Community Development Corporation (RCDC)  RCDC will provide the "YES" program for first time CDBG $6,240.00 $86,940.00 $6,940.00 $0.00 $6,040.00
youth offanders. This program concentrates on
redusing drug use, increasing school perfarmance
and decreasing emational stress.
B Arundel Lodge Arundel Lodge will rehabilitate three bathroems in CDBG $19,000.00 $19,000.00 $19,000.00 $0.00 $12,000.00
three group homes occupied by nine persons with
mental illness.
9 Center of Help The Center of Help (Centro de Ayuda) will provide CDBG $7,380.00 $7,380.00 $7,380.00 $0.00 $7,380.00
information and referral services for the Hispanic
community in Annapolis.
10 OHLA OFLA will provide referral and information CDBG $1,226.00  §1,226.00 $1,226.00 50.00 $1,226.00
services for the City's Hispanic Community,
11 Newlowne Community Development Corperation The Nawiowne CDC will provide assistance to CDBG $7,200,00 $7,200,00 $5,646,50  $1,563.50 $5,646,50
elght microbusinesses established by low and
maoderate income residents of Newtowne Twenty,
Woodside Gardens and Homes at the Glen.
12 ARC of the Chesapeake Region The ARC will make accessibility modificatiens to a CDBG $27,000.00 $27,000.00 $27,000.00 $0.00 $27,000.00
residential facility that houses four
developmentally disabled adults.
13 General Administration - Fair Mousing Raltimore Neighbor's Inc, (BNI) will provide fair CDBG $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00

housing assistance.
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timmary ccomplishments:

= ‘Program Year: 2013 _

ANNAPOLIS

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

Underway Completed
Activity Group Activity Category Underway Activities Completed Activities Program Year Total Activities
Count Disbursed Count Disbursed Count Disbursed
Economic Development Micre-Enterprise Assistance (18C) i $5,646.50 0 $0.00 1 $5,646.50
Total Economic Development 1 $5,646.50 o $0.00 1 $5,646.50
Housing Rehab; Single-Unit Residential (144) 2 $101,985.64 1 $17,881.20 3 $119,866.84
Rehabilitation Administration (14H) 2 $4,043.88 0 $0.00 2 $4,043.88
Total Housing 4 $106,029.52 1 $17,881.20 5 $123,910.72
Public Facilities and Improvements Public Facilities and Improvement
(General) (03) 0 $0.00 2 $46,000.00 2 $46,000.00
Neighborhood Facilities (03E) 1 $68,498.25 0 $0.00 1 $68,498.25
Health Facilities (03P) 0 $0.00 1 $2,041.74 1 $2,041.74
Total Public Facilities and
Improvements 1 $68,498.25 3 $48,041.74 4 $116,539.99
Public Servicas Operating Costs of Homeless/AIDS
Patients Programs (03T) 0 $0.00 1 $4,500.00 1 $4,500.00
Public Services (General) (05) 0 $0.00 3 $13,106.00 3 $13,106.00
Youth Services (05D) 0 $0.00 2 $13,090.00 2 $13,090.00
Employment Training (05H) 0 $0.00 1 $6,400.00 1 $6,400.00
Total Public Services 0 $0.00 7 $37,096.00 7 $37,096.00
General Administration and Fair Housing Activities {subject to 20%
Planning Admin Cap) (21D) 0 _$0.00 1 $5,000.00 1 $5,000.00
Total General Administration and
Planning 0 $0.00 1 $5,000.00 1 $5,000.00
Grand Total $180,174.27 12 $108,018.94 $288,193.21

18




. Syst
L -2 CDBG Stmrnaty of Accomplishments
S LS S L B ‘ ““Program Year: 2013

ANNAPOLIS

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

Program Year

Activity Group Matrix Code Accomplishment Type Open Count Completed Count Totals
Economic Development Micro-Enterprise Assistance (18C) Business 8 0 8
Total Economic Development 8 0 8
Housing Rehab; Single-Unit Residential (14A) Housing Units 3 9 12
Rehabilitation Administration (14H) Housing Units 0 0 0
Total Housing 3 9 12
Public Facilities and Public Facilities and Improvement (General) (03) Public Facilities 0 16 16
Improvements Neighhorhood Facilities (Q3E) Public Facilities 0 0 0
Health Facilities (03P) Public Facilities 0 5,632 5,632
Total Public Facilities and Improvements 0 5,648 5,648
Public Services Operating Costs of Homeless/AIDS Patients Persons 0 162 162
Programs (03T)
Public Services {General) (05) Persons 0 3,677 3,677
Youth Services (05D) Persons 0 395 395
Employment Training (05H) Persons 0 70 70
Total Public Services 0 4,304 4,304
Grand Total i1 9,072

9,961




Housing-Non Housing

Program Year: 2013~

ANNAPOLIS

CDBG Beneficiaries by Racial / Ethnic Category

Race

Total Persons

Total Hispanic
Persons

Total Households

Total Hispanic
Heuseholds

Housing

Non Housing

Grand Total

Black/African American

Total Housing

Unspecified ¢ DO NOT USE

White

Black/African American

Asian

American Indian/Alaskan Native
Native Hawaiian/Other Pacific Islander
American Indian/Alaskan Native & White
Asian & White

Black/African American & White

Other multi-racial

Total Non Housing

White

Black/African American

Asian

American Indian/Alaskan Native
Native Hawaiian/Other Pacific Islander
American Indian/Alaskan Native & White
Asian & White

Black/African American & White

Cther multi-racial

Total Grand Total

0 0 12 0

0 0 12 0
2,847 4 0 0
5,879 4,513 0 0
985 12 0 0
151 1 0 0
17 0 0 0

7 0 0 0

4 0 0 0

21 0 0 0

44 0 0 0

5 0 0 0
9,960 4,530 0 0
5,879 4,513 0 0
985 12 12 0
151 1 0 0
17 0 0 0

7 0 0 0

4 0 0 0

21 0 0 0
44 0 0 0

5 0 0 0
7,113 4,526 12 0




Income Levels

" “Program Year: 2013

ANNAPOLIS

CDBG Beneficiaries by Income Category

Owner Occupied

Renter Occupied

Persons

Housing

Non Housing

Extremely Low (<=30%)
Low {>30% and <=50%)
Mod (>50% and <=80%)
Total Law-Mod

Non Low-Mod (>80%)
Total Beneficiaries
Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod

Nen Low-Mod (>80%)
Total Beneficiaries

DO 0O O 00 Wo Wk OMN

[ B o T s B o K v T o Y e S o Y o Y e [ s Y s }

[ B e B o I oo B en B o |

1,500
3,048
1,941
6,489

6,496




IDIS - PRB3 U.S. Department of Housing and Urban Development DATE: 09-16-14
Qffice of Community Planning and Deaveloprment TIME: 11:03
Integrated Disbursement and Information System PAGE: 1
CDBG Performance Measures Report
Program Year ANNAPOLIS,MD
Puklic Facilities and Infrastructure
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Y .- SR Afford .....Sustain Access . Afford ....Suskin  Access . Affoed ...Sustein .
Number of Persons Assisted
with new access to a facility
0 0 0 0 0 0 0 c 0 0
with improved access to a facility
0 0 0 0 4] 0 0 C 0 0
with access to a facility that is no longer substandard
_______________________________________ [T SO SV ... SO SO | N (SO SOV NUUUUTOTRTUNL U 2 ..
Totals 0 0 2,188 0 0 16 0 0 0 2,184
Number of Households Assisted
with new access to a fadlity
0 0 0 0 Y 0 0 ¢ 0 0
with improved access to a facility
' 0 0 0 0 0 0 0 ¢ 0 0
with access to a facility that is no longer substandard
................................................................ L N U S S UL UL AU USROS
Totals 0 0 0 0 [} 0 0 8} 0 0
Public Services
Create Suitable Living Provide Pecent Housing Create Economic Opportunities Total
............................................................ Access  Afferd _Sustain Access  Aford __Sustain  Access  Afferd  Sustain .
Number of Persons Assisted
with new (or continuing) access to a service
378 o 0 378 0 0 3,531 0 0 4,287
with improved (or continuing) access to a service
0 0 0 0 0 0 0 0 a 0
with new access to a service that is no longer substandard
0 0 0 0 0
Totals: T 7 R S B 37g o TR 3531 o TTTTQRUTT 4287




IDIS - PRE3

1.5, Department of Housing and Urban Development

Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Performance Measures Report
Program Year ANNAPQLIS,MD

Public Services (continued)

Create Suitable Living

Provide Decent Housing

Access Afford Sustain
0 0 o]
0 o] o]
0

Access Afford Sustain
Number of Households Assisted
with new (or continuing) access to a service
0 0 0
with improved (or continuing) access to a service
0 0 0
with new access to a service that Is no longer substandard
0 0
Totals [y 0

Create Suitable Living

Provide Decent Housing

Access Afford Sustzin
Total Number of Businesses Assisted
0 0 0
Of Tozal
New businesses assisted
0 0 0
Existing businesses assisted
0 0 0
Number of business facades/buildings rehabilitated
0 0 0
Assisted businesses that provide a good or service to service area/neighborhood/community
0 0 0
Total Number of Jobs Created
0 0 0

Types of Jobs Created
Officials and Managers

Access Afford Sustain
] Q 0
0 0 0
0 0 0
0] 0 0
0 0 0
0 0 0
0 ¢ 0

DATE: 09-16-14
TIME: 11:03
PAGE: 2
Create Economic Opporiunities Total
Access Afford Sustain
0 0 o] 0
0 0 0 0
0
C
Create Economic Qpportunities Total
Actass Afford Sustain
8 0 0 8
2 0 0 2
6 0 0 6
0 C 0 0
0 c 0 0
0 5} 0 0
0 v 0 0




IDIS - PR83

Economic Development (cont_inued)

Professional

Technicians

Sales

Office and Clerical

Craft Workers (skilled}
Operatives {semi-skilled)
Laborers (unskilled}

Service Weorkers

Of jobs created, number with employer sponsored health care benefits

Number unemployed prior to taking jobs
Total Number of Jobs Retained

Types of Jobs Retained
Officials and Managers

U.S. Department of Housing and Urban Development DATE: 09-16-14

Office of Community Planning and Development TIME: 11:03

Integrated Disbursement and Information System PAGE: 3

CDBG Performance Measures Report
Program Year ANNAPCLIS,MD

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total

SO . . SN Afford ... Sustain Access ... Afford | ....Bustain | Access .. Aford ... 2USERIN e
0 0 0 0 0 0 0 ¢ 0 0
0 0 0 0 0 0 ] 0 0 0
0 0 0 ] 0 0 0 0 0 0
0 s} 0 0 0 0 0 ] 0 ]
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 o 0
0 0 H 0 a [y 0 0 0 0
0 0 [ 0 0 0 0 0 0 0
c 0 0 _ 0 0 0 0 0 0 0
0 0 0 0 0 0 c 0 0 0
0 0 0 ¢ 0 0 c 0 0 0

Professional




IDIS - PR83 11.8. Department of Housing and Urban Development DATE: 09-16-14
Office of Community Planning and Development TIME: 11:03
Integrated Disbursement and Information System PAGE: 4
CDBG Performance Measures Report
Program Year ANNAPOLIS,MD

Economic Development (continued)

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Affard Sustain Access Affard Sustain Access Afford Sustain

Technicians

0 0 0 0 0 0 0 0 0 0
Sales

0 0 0 0 0 0 0 C 0 0
Office and Clericzl

0 0 0 0 0 0 0 0 0 o}
Craft Workers {skilled)

0 0 0 0 0 0 0 0 0 0
Operatives (sermi-skilled)

0 0 0 0 0 0 0 ¢ 0 0
Laborers {unskilled)

0 0 0 0 0 0 0 0 0 0
Service Workers

0 0 ] 0 0 0 0 0 0 0

Of jobs retained, number with employer spensored health care benefits
0 a 0 0 y 0 0 0 0 0

Acres of Brownfields Remediated




1DIS - PR83 ) U.S. Department of Housing and Urban Development, DATE: 09-16-14
’ Office of Community Planning and Development TIME: 11:13
Integrated Disbursement and Information Systerm PAGE: 1
CDBG Performance Measures Report
Program Year 2013 ANNAPQOLIS,MD
Owner Occupied Housing Rehabilitation

Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
............................................................ Access . AMford Sustein  Access  Afford  Sustein  Access Afford  Sustin ...
Tofal LMH* units
0 ¢ 0 0 0 3 0 0 0 3
Total SB¥, URG units
0 ¢ 0 0 0 0 0 0 0 0
Of Total, Number of Units
Occupied by elderly
o} o} 4] 0 0 2 0 0 0 2
Brought from substandard to standard condition
0 0 0 0 0 3 0 0 g 3
Qualified as Energy Star
0 0 0 0 0 0 0 0 0 0
Brought to jead safety compliance
0 0 0 0 0 C 0 0 0 0
Made accessible
0 0 4] 0 0. 0 0 0 0 0
Homebuyer Assistance
. Create Suitable Living Provide Decent Housing Create Econornic Opporiunities Total
____________________________________________________________ Access .....Afford . Sustein | Access  Afford  Sustan  Access  Afford  Sustain ...
Total Households Assisted
0 0 0 0 0 e 0 0 0 0
Of Total:
Number of first-time homebuyers
0 0 0 0 0 e 0 ] C 0
Of those, number receiving housing counseling .
: 0 0 e 0 0 0 Q 0 0 0
Number of households recelving downpayment/closing costs assistance
0 0 C 0 0 &} 0 0 0 0




IDIS - PR83 1.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Performance Measures Report
Program Year 2013 ANNAPOLIS,MD
Develepment of Homeowner Housing

Create Economic Opportunities
Sustain

DATE:
TIME:
PAGE:

09-16-14
11:13
2

Cregte Suitable Living Provide Decent Housing
............................................. Access  AMford Sustain  Access  _ Afford  Sustein  Access o
Total LMH* units
0 0 0 0 0 0
Total SB*, URG units
0 0 0 0 0 0
Of Total, Number of
Affordable units
0 0 0 0 0 0
Years of affordability
0 0 Q 0 0 0
Average number of years of affordability per unit
0 0 0 0 0 0
Units qualified as Energy Star :
i 0 0 0 0 0
504 accessible units
0 0 0 0 0 a
Units occupied by households previously living in subsidized housing
0 0 0 0 0 L
Of Affordable Units
Number occupied by eiderly
0 0 0 0 0 0
Number designated for persons with HIV/AIDS
0 0 0 0 a 0
Of these, number for the chronicaily homeless
0 0 0 0 0 0
Number of housing units for homeless persons and families
0 0 0 0 0 0
Of those, number for the chronicaily homeless
0 a 0 0 0 0




IDIS - PR83 U.S. Department of Housing and Urban Development DATE: 09-16-14
Office of Community Planning and Development TIME: 11:13
Integrated Disbursement and Information System PAGE: 3

CDBG Performance Measures Report

Program Year 2013 ANNAPOLISMD

Housing Subsidies

Create Suitable Living Provide Dacent Housing Create Economic Opportunities Total
SO ... SN Afford ....Sustain _ Access Afford . .Sustain Access .. Afford ... SUStAIn .
Total Number of Households '
0 0 0 o 0 i] 0 0 0 0
Cf Total:
Number of households receiving short-term rental assistance (< = 2 menths)
0 0 0 0 0 0 0 0 0 0
Number of households assisted that were previously homeless
o 0 0 0 0 0 0 0 0 0
Of those, number of chronically homeless households
7 0 0 0 0 ¢ 0 ] 0 0 0
Shelter for Homeless Perscns
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
O .. Afferd . Sustain Access . Afferd _.....Sustain Access . Afford ... sustain
Number of beds created in overnight shelter/other emergency housing
0 0 0 ¢ 0 0 0 0 0 0
Number of homeless persons given overnight shelter
eeamemobusasanenneroeseenenarsaasasssensmnns O e LA, LA 0 S 0 e Qe 0 0 9
Homeless Prevention
Create Suitable Living Provide Decent Housing Create Economic Opportunities Total
Access Afford Sustain Access Afford Sustain Access “Afford Sustain

Number of Persons Assisted

that received emergency financial assistance to prevent homelessness
0 0 0 0 0 0 0 0 0 0

that received emergency legal assistance to prevent homelessness
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City of Annapolis CDBG Projects FY 2013 Legend
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Source for Minority Concen trations: 2010 Census Data
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