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Performance Measures

Police Calls and Service Times

Month 2012 2013 2014 2015 Average Pl Accident/ | Armed Shots Fired/
Emergency Response Subject/ Response
Response Response
Time
January 3153 2596 2894 2571 1:30 Minutes | 12 = 1:20 3=1:31 19 = 1:41
February 2725 2399 2714 2422 | 2:09 Minutes | 9 = 2:18 2=1:15 6 = 2:55
March 3217 3117 2885
April 2997 2931 3005
May 3259 3145 3197
June 3100 3051 3161
July 3123 3176 3515
August 3033 2995 3280
September 3180 3342 3129
October 3239 3269 3158
November 2748 3472 2763
December 2667 2670 2551
Totals 36163 | 36252 36252 | 4993
106.1 | 99.5 98.5 84.6
Avg Per Day | cfs cfs cfs cfs
Crime
Rob Rob Burg- Burg- MV
Crime Murder Rape Arm No Agg Aslt Res Com Larceny Theft Total
Feb 15 0 1 4 1 1 4 7 41 2 61
Feb 14 0 0 5 2 5 12 0 47 2 73
Diff +/- 0 1 -1 -1 -4 -8 +7 -6 0 -12
Diff % +/- 0.00% 00.00% -20.00% | -50.00% | -80.00% 6.67% (100.00% | 2.77% 0.00% -16.54
Month Total Monthly Total
Violent Crime Diff +/- -5 -58.33% Property Crime Diff+/- -7 -13.12
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Robberies and aggravated assaults were down last month as compared to February 2013. This resulted in
a 58% percent decrease in violent crime for the month. Residential burglaries and larcenies are down as
well. Commercial burglaries increased. Property crime for February is down 13.12% and overall crime for
the month is down 16.54%.

Condition Index for Streets

Total length of City streets — approximately 90 miles of roadway are City maintained.

Weighted average “Remaining Surface Life” of City streets — 8.1 years

Total paving in 2014: 2.96 miles. Total paving in 2013: 2.25 miles. The 2015 paving season will
start in late April or early May.

Diversion Rate of Solid Waste from Disposal at a Landfill

e January diversion rate — 37.3%
e 12-month (February 2014 — January 2015) diversion rate — 43.3%

Water Quality Testing Results

e There were no water quality issues with the February water samples.
e There have been no water quality issues with water samples taken in 2015.

Permits

400,
3501
30017
2501
2001°

1501
100+ B Permits |s=ued

i OApps Rec'd

—

2014 Sep 14-Oct 14Nov 2014 Dec Jan-15 Feb-15

Permit applications received - 266
Permits issued - 263
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Value of Private Construction - Total - $2,131,799.25

15,000,000.00

10,000,000.00
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Private Construction Inspections Performed

700 -
co0 I-
400 1 OEBEldg & Trade
200 4+ = Prop. Maintenance
200 4 O Code Enforcement
100 +H O UselLife Safety
.|:|..
Sep Oet Hov Dec Jan15 Feb-15
Building and Trade Inspections 475
Property Maintenance Inspections 246
Code Enforcement Inspections 99
Use/Life Safety Inspections 8
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Budget Status

EIGHT months into fiscal year

YTD Percentages: Expenditure and Revenue
Target YTD Expense & Revenue Percentage=67%
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90% -
81%
80% - 20%
76%

719 2%

| B9
70% -

6a% |65% 67% 6shi 67% 65% 67% 65%
62% 0% 61% 62% " —
60% 57 33% gm0 po%
54% 35

50% - 47% 47%) 8

14295,
40%

329
30% -
23% 234
20%
10% - I
0%
0%_.09 T T ¥ G P S I & &
& é\"?'é, NP o & T & « o S 0‘;\:} <
& & & & 5 d:_v?—“ o @ @ & ¢°<@ & 6,;:‘5{\ & S S ‘?\\d“
¥ & ¥ = & R « PUC
BX q 3 o {b& G\% QQ-\ [+
A o) _',\-:3"'
<
[

General Fund Depts/Accounts: Associated
revenuesare not accounted by department
butare reflected in General Fund Total.

Central Purchasing

Current Procurements

RFP 14-14 DPW Maintenance Facilities — Design/Build Services
- Awarded to Gardiner & Gardiner. Contract in process.

IFB 15-05 Janwal Il Water Tank Painting
- 4 Bids received. Under review.

RFP 15-08— Electronic Fare Box Collection System
-Award concurrence package at MTA.

38




RFP 15-09 — Truxtun Pool Assessment
- One proposal received. Under review.

RFP 15-07 — APD Indoor Firing Range
- 2 proposals received — over budget. Revise scope of work and rebid.

RFP 15-10 — Storm Water Management Inventory and Watershed Improvement Plan
-Awarded to URS. Contract in progress.

RFP 15-11 — Integrated Parking Operations and Management Services
- Qualification statements due 3/11.

RFP 15-12 Annapolis Renewable Energy Park
-Proposals due 3/3.

RFP 15-14 — Sale/Lease of 9 St. Mary’s Street Property
— Proposals due 4/2.

RFP 15-15—- Bus Shelters
- Revised bid package sent to MTA for concurrence. March release expected.

RFP 15-18 — Historic Preservation Consultants
- Qualification statements due 4/1.
Completed Procurements

RFP 13-27 Maynard Burgess House Renovation
- Awarded to Lewis Contractors. Project scheduled for May 2015 completion.

RFP 14-12 — City Dock Bulkhead Replacement - Design
- Awarded to EBA Engineering. Project scheduled for March 2015 completion.

IFB 14-20 Bywater Road Pump Station
- Awarded to JJID. Project scheduled for May 2015 completion.

RFP 14-21 Flume Evaluation
- Awarded to GHD. Project scheduled for August 2015 completion.

RFP 14-22 Water and Sewer Buried Asset Evaluation
- Awarded to GHD. Project scheduled for June 2015 completion.

RFP 14-23 — Main Street Reconstruction Design Services
- Awarded to EBA Engineering. Project scheduled for March 2015 completion.

RFP 15-03 — Consulting Services — CDBG Program Consolidated Plan
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-Awarded to Urban Design Ventures. Plan scheduled for May 2015 completion.

RFP 15-04 — Bundled Construction Projects —- ADOT
-Awarded to Albrecht Construction. Project scheduled for August 2015 completion..

Pending Procurements

IFB 15-17 — Annapolis Dam Repairs
- Draft in progress. Release in March.

RFP 15-19 — Energy Performance Contracting
- Draft in progress. Release in March/April.

RFP 15-20 — Eastport Traffic Study
- Draft in progress. Release in March.

Capital Projects

Pump Station Replacement/Rehabilitation

Pump Replacements — An Invitation for Bids (IFB) for the bypass of the Second St. pump station and repair
of the wetwell, in conjunction with installation of a new pump and rehabilitation of the motor control center, is
expected to be issued in March. Bywater Pump Station Rehabilitation — The bypass pumping system has
been installed and tested. Demolition of the old facilities, in preparation for replacement/rehabilitation
activities, has commenced.

Sewer Rehabilitation and Water Distribution

USNA Flowmeter — Data collection for evaluation of the existing flumes and design of a new flow meter at
the Navy 1 location is ongoing in advance of the kickoff meeting. Buried Asset Evaluation — Selected
utilities and administrative personnel were interviewed in order to complete the data collection process. A
meeting is scheduled in March to determine the City’s acceptable risk as it relates to utility consequence of
failure assessment.

Pump Station Supervisory, Control and Data Acquisition (SCADA) System Upgrade

Project work has been completed and the installation contractor has been paid. Final payment for
equipment is pending final acceptance.
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New Water Treatment Plant (WTP)
WTP Design/Build (D/B) — Work on Phase 2 construction continues, including submittal reviews, concrete
slab and wall pours, concrete form work, rebar installation, and raw water main construction. WTP

Financing — Design/Builder Invoices #11B, 12B & C, for work under Phase 1 (B) & Phase 2 (C), have been
paid and draft MDE disbursement requests are being processed. Invoices #13A, B & C are under review.

AWRF (County-managed) Projects

Influent Pump Station — Awaiting award of contract by the County Purchasing Department for engineering
work to address hydraulic issues at Annapolis Water Reclamation Facility (AWRF) Influent Pump Station
(for City flow). Flow Measurement Improvements — Participated in a workshop with Anne Arundel County

and their consultant for design of the Mayo force main project, including AWRF City and County flow
measurement improvements.

Road Reconstruction
The 2014 paving season is complete. Paving will resume in Spring 2015. Street restriping work will

continue as weather permits. Design of the repairs to the Duke of Gloucester Street retaining wall is
underway. Work is expected to be done in early April to coincide with St. Mary’s School’s spring break.

Dam Repair at Waterworks Park

Final plans and specs re-submitted to MDE for permit. The bid package is being prepared for release in
March. The MDE permit is anticipated to be released in the interim.

City Hall Restoration

The HVAC project will be sent out for RFQ in March.

Landfill Gas Mitigation
A revised Nature and Extent Study (NES) was submitted to MDE on January 16, 2015. MDE’s response to

the revised report is expected in late spring or early summer. Sampling work continues for the semi-annual
monitoring events

Maintenance Facilities

Project options are currently being evaluated.
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Stormwater Management Retrofit

A pipe repair project planned at 806 Tyler Ave. Additional repair projects have been identified and inspected
in the field.

Maynard Burgess House

Contractor has begun the conservation of the siding removed from the east kitchen addition. Siding stored
at Contractors indoor site 2/25.

Main Street Reconstruction

Main Street design is underway, with completion in May-June 2015 timeframe.

City Dock Bulkhead Replacement, Phase 2

Presented the proposed bulkhead plans at an HPC public hearing on February 10. The commission had
concerns primarily about the proposed pacing and height of the piles. Reworked the design and presented
the changes at a February 26 administrative hearing. The amended plan was approved unanimously.
Presented the proposed bulkhead plans to the Port Wardens Commission on February 24. The
commission previously had concerns about the addition of slips in the turning basin and the amount of
encroachment on Ego Alley. The design was re-worked to address the concerns, and the commission
conditionally approved the design. The permit will be issued upon the receipt of a navigation plan which is
to be submitted by the Harbormaster. Met with the City’s Electrical Inspector to discuss the concept for the
electrical power source and distribution for the project. He had concerns with the proposed concept,
particularly the numerous potential utility conflicts and the need to keep the Boat Show connections
separately metered. A new concept was agreed upon and is being developed.

Personnel Update

New Hires

Transportation - 4 Bus Drivers (PT)
Recreation & Parks - 1 Temp

Promotions/Internal Vacancies Filled

Fire - FF 1/C ALS
Police - Police Communications Operator
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Law Office Report

Open Litigation

Case Name Dept Comments
White, et al. v. COA
U.S. District Court Case No. CV-01130-JFM
(L21-13) APD Discovery ongoing.

Circuit Court granted Motion to Dismiss Petition for
Moe's Southwest Grill PJR Judicial Review; appealed to Court of Special
Circuit Court Case No. C-2013-178391 (L39-13) BOA Appeals; oral argument 10/2/14; results pending
City of Annapolis v. SPAW, LLC (Municipal
Infractions) Appeal to Circuit Court of District Court’s finding of
District Court Case No. 3236100886, 5236100888 Municipal infraction; trial 12/17/14 - continuing
(L1-13) HPC 5/28/15.
Travis v. City
US District Court Case No. 1:14-CV-00424-ELH
(L4-14) APD Trial 8/17/15
McShane Glover — PJR
Circuit Court Case No. C-2014-190935 AA (L72-14) HPC Memoranda pending
MCCR / EEOC Cases:

Investigation ongoing; fact-finding conference
MCCR / APD APD 4/10/15
Trial Board Cases #1 APD Hearing on 4/22/15

Workers’ Compensation Appeals to Circuit
Court:

Imhof v. City

Trial date set for 6/11/15 and 6/12/15. Defense
counsel will schedule expert for videotape
deposition

Woolfolk v. City

Pretrial conference scheduled for 3/15/15; trial date
will be scheduled at that time

White, S. v. City

Trial scheduled for 3/12/15 and 3/13/15.

McRae, Jr. v. City (11/24/13)

Trial scheduled for 3/26/15.

Chandler v. City

Pretrial conference scheduled for 4/15/15

Cook v. City

Pretrial conference scheduled for 4/15/15
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Disability Retirement Review Board Appeals:

Keys v. City APD Hearing pending

Adopted Legislation
Adopted on 2/9/15:

e 0-31-14 Technical Corrections to the Zoning Code— For the purpose of amending sections of
Title 2, Title 20, and Title 21 to be consistent with the Land Use Article of the Annotated Code of
Maryland.

e R-36-14 Taxi Fees and Charges - For the purpose of increasing the authorized mileage rate
charged by taxicabs licensed by the City of Annapolis from $2.00 per mile to $2.50 per mile.

Alcoholic Beverage Control Board
PUBLIC HEARINGS
MISS SHIRLEY’S CAFE T/A WH-ANNAPOLIS FOODS — Transfer
Application for a transfer of an Alcoholic Beverage License Class B-4.x Restaurant, Beer, Wine and Liquor,
On sale, six a.m. to twelve midnight seven days per week (special Sunday license), In addition, sales as

authorized from twelve midnight to two a.m. by David W. Dopkin and Lenore S. Lerner for the premises
known as Ms. Shirley’s Café trading as Classic Coldspring East LLC, Annapolis, Maryland 21401

BUSINESS AND MISCELLANEOUS
Items appear on the agenda in the order they were received
RAMS HEAD TAVERN - Special Event, March 17, 2015

Request for a Temporary Extension of Premises of Rams Head Tavern on Tuesday, March 17, 2015 from
11a.m. to 2 a.m. for St. Patrick’s Day.

SUBSTITUTION OF OFFICER - Ruby Tuesday
Jessica Archer to replace David Syarto
FOX’S DEN — Request for Extension

Request for a three month extension of time for issuance of the Alcoholic Beverage License until May 7,
2015

STANTON COMMUNITY CENTER - Private Rental Party, Henry L. Long
Request for Special Class C, One Day Liquor License, Beer, Wine and Liquor for private rental party from

8:00 p.m. to 12:00 midnight on February 7, 2015
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CHART HOUSE ANNAPOLIS - Request for temporary closure

Request for a temporary closure to complete renovations until March 4, 2015

GENERAL DISCUSSION

PROPOSED BILL TO AMEND ARTICLE 2B § 11-401B

e SPECIAL CLASS C, ONE DAY LIQUOR LICENSES ISSUED IN FEBRUARY = 13

City Clerk

0]

Fully Executed Contracts
24 Request for information via Citizen’'s completed
Meetings/ Conference Calls
City Council meetings
Special/Closed Session
Agenda Review
Work Sessions
Information request Anne Arundel County Board of Elections
Solicitors Application Approved
Registration for Exempt Peddler
City Council Meeting Minutes in “DRAFT”
2 Reviewed Special Event Applications

= W NN -2 W= =2 DN

Board of Supervisors of Election

1- Meeting 3" Thursday

Public Safety Update

Fire Department
Monthly News/New Projects

e The Department responded to 811 calls for service in February and a total of 1630 calls for 2015
with the following breakdown:
o EMS-602 or 70%
o Fire—1410r 18.7%
o Service—92 or 9.1%
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o Rescue—-6o0r1.1%
o Hazmat -10or 1.0%

Notable Incidents —

Arson threat with arrest — Carver Street

Fire under College Creek Bridge

Explosive Unit assisted County Police with bank robbery (bomb hoax)
Building Fire — Circuit Court Building —loading dock

Building Fire Church Circle — Real Estate Building

oo~

Completed 39 new fire safety building inspections and 15 re-inspections (includes inspections
conducted by station personnel)

The Department participated in the February Heart Month Paint the Town Red walk.

Our EMS Division attended the Health Department Annapolis Drive thru Vaccine (Flu) clinic
planning meeting

Completed 3 Public education event(s) and installed 27 smoke detector(s) and 3 CO monitor(s).
Also presented Public Safety Message on WNAYV regarding fire safety exit plans.

Public outreach / Public education visit - On 2/14/15 E381, TK39, PM39, EMS36, and BC35 paid a
visit to the family at 1209 Poplar Ave. at the request of the family. The mother reported that she was
a teacher at the Severn School and her children attended the school with the children who perished
in the Childs Point Rd. fire. The mother reported her son was having difficulty processing the deaths
and was extremely fearful of the possibility of a fire. Our personnel spoke with the family about fire
safety, assisted family with developing an evacuation plan and inspected the house for correctable
fire safety conditions. TK39 installed a CO detector in the home.

The Taylor Ave. Station experienced several broken water pipes during the frigid weather which
resulted in water damage in several areas of the building.

Training hours completed —927

ISO rating — Class 2

The Fire & Explosive Services Unit responded to 10 Explosive Services Requests and 12 K-9
requests and completed O fire safety inspections. They also conducted 6 fire investigations with one
arson arrest.

The Fire Marshal conducted a combination fire drill and floor captain program for the Morris H. Blum
Senior Apartments.

The Fire Marshal’s Office presented “A Resident Guide to Home Fire Safety” at the monthly Brown
Bag Lunch program at City Hall.

The Department participated in the USNA Active Shooter Drill by providing two medic units and
EMS supervisor.

The Department is in the middle of our annual promotional process.

The Department participated in a multi-jurisdiction post incident analysis of the Child’s Point Fire.
We met with representatives from our EMS billing company for an update and to determine if there
are steps we can take to increase our revenues. Bruce Miller also attended the meeting and the only
recommendation was to increase our billing fees. This request was presented to the City Manager.
Attended Budget meetings at City Hall and presented program budget breakdown to Council.

The Department developed a Social Media Policy which is being reviewed by the Law Office.

The Department developed a Tattoo Policy which was approved by the Law Office.

Mutual Aid Agreement between AFD and the USNA Fire Department is at long last executed by the
City. Waiting for the USNA to sign.
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This month’s Fire Prevention Message banner is “Secure Your Meds” Medicines are Poisonous
when used: in the wrong way, by the wrong person and in the wrong amount”

Stations along with the FMO continued to conducted smoke detector inspections throughout various
communities in the City. They currently conduct the inspections on the 2" Saturday of each month
City Dock standpipe system repairs are reportedly completed. A pressure test of the system is
planned in the near future. | have asked that this be completed before the Spring Boat Shows.

Financial Activity Report

OVERTIME COSTS: (Note: Budgeted monthly average $35,833.00)

For the month of February the Department used 440 hours of overtime at a cost of $21,983.04 this
represents a usage of 5.11% of our total annual budget available for overtime. Our YTD overtime
expenditures are $287,192.05 or 66.79% of our annual OT budget.

We currently have two (2) personnel on long term disability or other issues and four (4) vacancies
which are impacting our overtime budget.

Applied for Federal Grant ($500K) to replace all of our fire department radios.

Major Planned Actions

Continue with Smoke Detector outreach program.

Next year (2015) marks the 40" anniversary of paramedic service in the City of Annapolis.
The Department has started plan to recognize this event.

The National Fallen Firefighters Foundation will be holding their annual Survivors Meeting in
Annapolis this year. The event is planned for the last week in June 2015 at the Weston Hotel.
March 8, 2015 Annual St. Patrick’s Parade.

Emergency Management

Incidents and Events

The Warming Center established at the Stanton Center has sheltered a total of 305 referrals so far
this winter season, with 182 referrals in February. The Warming Center has been active each night,
beginning on Monday, January 5", and currently remains open.

In February 2015, the Office of Emergency responded to one traffic event, and disseminated 15
Emergency Management Alerts for 9 different winter weather events. Full details are listed below.
February 2, 2015 - Wind Advisory
OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding
partners about a Wind Advisory that would bring powerful wind gusts and potential scattered power
outages to the region.

February 4, 2015 - West Street Closure
OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding
partners about the closure of West St. between Chinquapin Round Rd. and Lee St. due to an
accident that damaged a utility pole. OEM also disseminated a CodeRED message to advise
residents to seek an alternate route to downtown.

February 12, 2015 - Coastal Flood Advisory
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e OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding
partners about some nuisance flooding that affected City Dock and some local businesses.
February 13, 2015 - High Wind Watch, Extreme Wind Chill, and Winter Weather
OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding
partners the region would be experiencing powerful wind gusts, bitterly cold temperatures, and
potential snowfall.

February 16, 2015 - Snow

OEM sent three Emergency Management Alerts to inform key officials, employees, and surrounding
partners the region would receive several inches of snow and to provide updates concerning the
response efforts and operating status of the City of Annapolis.

February 18, 2015 - Snow and Wind Chill Advisory

OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding
partners the region would be experiencing a small amount of snowfall and very cold temperatures.
February 19, 2015 - Wind Chill Advisory

OEM sent one Emergency Management Alert to inform key officials, employees, and surrounding
partners the region would be experiencing dangerously cold temperatures overnight.

February 20, 2015 - Winter Weather

OEM sent three Emergency Management Alerts to inform key officials, employees, and surrounding
partners the region would be experiencing significant snowfall and to provide updates concerning
the response efforts and operating status of the City of Annapolis.

February 25, 2015 - Snow

OEM sent three Emergency Management Alerts to inform key officials, employees, and surrounding
partners the region would be experiencing significant snowfall and to provide updates concerning
the response efforts and operating status of the City of Annapolis.

Planning

e The Office of Emergency Management met with staff from the Maryland Department of Information
Technology and Annapolis Police to discuss the State's plan to invest $100,000 in the Emergency
Operations Center to strengthen the ability to receive 700 MHz radio traffic. This infrastructure
investment will bolster emergency operations and will facilitate the use of the Emergency Operations
Center as a location from which the Governor may direct statewide operations during a disaster.

e OEM staff conducted a meeting with We Care & Friends and Stanton Center staff on February 13th
to discuss the policies, procedures, and the growing future of the overnight warming center program.

e The Office of Emergency Management presented 2015 goals and discussed the Cultural Resources
Hazard Mitigation Plan with the Public Safety Committee on February 11th.

e OEM staff participated in a planning meeting on February 3rd for the upcoming Drive Through Flu
Clinic in coordination with the Health Department and Anne Arundel County Office of Emergency
Management.

e OEM staff is coordinating communications between MEMA, Public Works staff, and vendors to
ensure an adequate supply of salt for the remainder of the winter season.

e The Office of Emergency Management attended a Directors' Meeting on February 20th of all 26
Emergency Managers in Maryland with new Director of the Maryland Emergency Management
Agency Clay Stamp.

e OEM staff attended two Emergency Management UASI meetings. The first meeting was on
February 5", and was a normally scheduled meeting. The other was on February 24", and included
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FEMA and Technical Assistance Representatives involved with the development of the Baltimore
Region UASI Evacuation Plan.

e OEM Staff attended two Recovery UASI meetings. The first meeting was on February 5", and was
a normally scheduled meeting. The other was on February 24", and included FEMA and Technical
Assistance Representatives involved in the helping the Baltimore UASI coordinate planning
regarding Recovery.

e OEM staff attended a meeting of the UASI Public Information Officer Subcommittee on February
18th.

e OEM staff participated in an Emergency Operations Plan (EOP) revision meeting on February 27th
and continues to update the EOP.

e OEM reviewed and updated the Continuity of Government Plan and is coordinating with the Mayor's
Office and the Office of Law to receive additional information and feedback.

e OEM reviewed and updated the Point of Distribution Plan in order to add FEMA guidance and
additional information.

e OEM began the development of a Record Retentions Schedule in coordination with the City Clerk's
Office.

e OEM staff assisted the Department of Public Works with their Accreditation with the American
Public Works Association. OEM staff focused on Chapter 8 of the accreditation, which is
Emergency Management. A draft has been submitted to Public Works.

Training/Exercise

e OEM staff supported the United States Naval Academy Active Shooter ‘Solid Curtain’ Exercise on
February 6" in their Emergency Operations Center as an observer. Staff took notes and assisted as
needed.

e OEM staff attended the first series of the Master Exercise Practitioner Program (MEPP) at the
Emergency Management Institute (EMI) in Emmitsburg, Maryland from February 9™-12". This was
the first of three series.

e OEM staff coordinated with MIT and Intermedix to successfully import the new Seating Chart/Sign
In board for WebEOC. OEM staff has continued to work through the board updates and fixes with
Intermedix and have a soft final copy of the board. Final changes should be finished within the next
few days.

e OEM staff has started developing a training program for the City Council to be delivered in the
Spring. This training program will enhance elected officials' awareness and decision-making on
public safety issues that have the potential to impact Annapolis.

Outreach

e Downloads of the new emergency management free mobile app "Prepare Me Annapolis" reached
1,151 as of February 6™.
OEM has increased their Twitter followers to 693.
OEM has increased their Facebook ‘likes’ to 792.
OEM staff met with Principal Moorhead of St. Martin's School on February 5th in order to provide
information on how to OEM can support students, staffers and their families during weather events
and other year round activities.
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OEM staff participated in a meeting at the Capital Gazette Newspaper on February 24th to learn
about new reporter deadlines and protocols and to speak with reporters and staff.

OEM staff was interviewed by WNAYV in February to provide the latest information on winter weather
and actions the public should take to be safe in their neighborhoods and on the roadways.

OEM staff coordinated the first meeting of the CodeRED User's Policy Group on February 4th in
conjunction with Anne Arundel County OEM to establish policies and procedures for all CodeRED
users.

OEM staff attended the Brown Bag Lunch presentation on February 11th about Residential Fire
Safety presented by the Annapolis Fire Marshals Office.

OEM staff received training on the MEMA Grants Management System from MEMA staff in the
Emergency Operations Center on February 12th.

OEM staff met with Anne Arundel Community College Professor Barry Tollenger to discuss possible
projects for his students to complete during the semester relating to Emergency Management. OEM
staff decided upon having students work through a Table Top Exercise and discuss the different
roles of government positions during a ‘Snow Event’. This project is still in the development phase.
OEM staff presented to approximately 15-20 students from Anne Arundel Community College on
February 25th who are in the Intro to Homeland Security and Intro to Emergency Management
courses. The presentation highlighted the City of Annapolis' role in emergency preparedness and
response and how local jurisdictions coordinate resources with the State of Maryland. John Dulina,
the Central Region Liaison Officer, also presented the Maryland Emergency Management Agency's
(MEMA) role in emergency management and how the State coordinates back to the local
jurisdictions.

Grants Management

OEM continues to encumber funds in the FY 2013 Urban Area Security Initiative (UASI) and State
Homeland Security Grant Program. Accounts for FY 2014 UASI and SHSG have been established
and departments are beginning to utilize these monies.

OEM is coordinating with Rec. Center staff and Annapolis Police to enhance cell phone service in
the Rec. Center, which will benefit the City during sheltering operations.

February Total Grant Expenditures: $92,340.36

February
UASI FY 2013 CCTV $11,062.55
TOTAL UASI FY 2013 CCTV $11,062.55
UASI FY 2013 HAZMAT $1,345.00
$3,920.00
$1,126.91
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$6,797.42

$1,016.00

TOTAL UASI FY 2013 HAZMAT $14,205.33
UASI FY 2013 LETPA $1,403.97
$5,291.04

TOTAL UASI FY 2013 LETPA $6,695.01
UASI FY 2014 LETPA $12,080.00
$22,336.03

$3,359.00

TOTAL UASI FY 2014 LETPA $37,775.03
UASI FY 2014 CCTV $10,000.00
$5,780.45

$6,821.99

TOTAL UASI FY 2014 CCTV $22,602.44
TOTAL UASI FY 2013 Expenditures $31,962.89
TOTAL UASI FY 2014 Expenditures $60,377.47
February Total Grant Expenditures $92,340.36
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Planning Section Scorecard - Departmental Training

Hours
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Police Department
1. Personnel
Sworn Contractual Temporary Exempt Total
Part
Current 106 4 11 5 159
Vacant 5 1 1 0 10
Total
Allocated 109 5 12 5 169
Vacancies Status Rank Allocated Actual Vacant
5 Sworn Captain 3 3 0
1 Full
Civilian Lieutenant 5 5 0
Full
1 Civilian Sergeant 13 12 1-Pos Only
1 Contractual Corporal 14 13 1-Pos only
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1 Cont Part Off 1st Class 51 49 2-Posi. Only

1 Temporary Officer 26 21 5 Vacant to
1 Full W-
Civilian Chief/Maj 114 109 Fill w/ hire

2. Community Relations

JOINS

Officers reviewed 9 reports for the 12 juveniles arrested during this period. Of these cases, five met the
JOINS Criteria. Officer Smikle held 5 JOINS hearings in February. There are currently 8 youth in the
program. A total of 11 home visits were made and 6 school visits. Officer Smikle continues to meet with
community members to develop additional resources for offenders.

Hispanic Liaison:

Mr. Hudson has been assisting CID in several investigations. He is also assisting Intel with a new gang
related case.

ALERT Grant:
Mrs. Hartlove helped design a postcard for a new anti-bike theft initiative called P.E.D.A.L.
Explorers POST 199:

The Annapolis Police Explorers had 4 meetings. We currently have 14 full member Explorers. Two
interested members have to complete their paperwork. The goal is still to reach 15 members.

Community Services Section attended the following meetings/ events

Gang training for Bates MS teachers - Hudson

Joe Hudson meeting with School security, Bob Yatsuk
CSAFE/ HEAT Team

Explorers Meeting/ Training/ Events

P&P Visits

Honor Guard Training

Stanton Center Girls Club

Most Wanted Taping (1)

UASI PIO Meeting

Assisted w patrol

AACO Homeless Coalition Meeting

Bi-lingual Facilitators Education

International Parent & Community Leadership Academy
Neighborhood Watch Meeting

School Security Council
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Inservice

Meeting with Key School about Wellness Day May 1°!

Meeting with Downtown Hope about Newtowne outreach
Training for Bus drivers about safety concerns

Meeting with Timothy House management about cameras
Meeting with Murray Hill community about community newsletter
Meeting with Bywater Management

Upcoming Events

Clay St Public Safety Team

Explorers

Stanton Center Girls Club

Cub Scout Visit

UASI PIO Meeting

Most Wanted

Inservice

Coffee with a Cop

HEAT Meeting

International Parent & Community Leadership Academy
Meeting with Annapolis Gardens management about drug activity
Beechwood Hill HOA Meeting

Elementary Schools — Read Across America events
Community Conversation EUMC

Safe Streets Summit

Key School drug and alcohol presentation

Parole Neighborhood Meeting

Germantown Elementary Youth Symposium

MAVSP Meeting

3. Notable Events
Shooting — 15-497 29 W. Washington St. 2/5/15 @ 0113 hours

On this date four individuals were at the Timothy House. One of the four persons had an argument with
William Teat. As the four individuals were leaving the area in their vehicle, suspect - William Teat exited the
building firing a handgun in the direction of the vehicle. One of the persons in the vehicle was struck in the
back by the gunfire. The suspect was identified and arrested.

Shooting - 15-720 20 Ironside Ct. 21-22 Feb. @ 0530 hours

On 21 Feb. at 2345 hours, the victim left his house and went to an unknown location. Upon his return to
that location on 22 Feb. at approximately 0530 hours, he was observed bleeding from a head wound. He
indicated that he had fallen on the ice. When he was awakened by his brother at 1030 hours, he had slurred
speech and was bleeding heavily. He was taken to AAMC where it was discovered that he had received a
gunshot to the head. The victim has no recollection of this incident.
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Building Activity

e Annapolis Marriott Hotel (80 Compromise Street — #BLD14-0798) Permit issued 12/30/14 to
replace waterside porch enclosure (outdoor bar).The enclosure has been removed, but no new
construction as the decking must first be replaced and this is now being done.

e Annapolis Marriott Hotel (80 Compromise Street — #8LD14-0554) Permit issued 12/30/14 for
interior alterations which include ADA room conversion, generator, etc. Work is progressing. Ceiling
close-in inspection passed 3/3/15.

e Annapolis Summer Garden Theater (143 Compromise Street — #BLD14-0201) Permit issued
5/21/14 for exterior repairs. Progress inspection failed 2/25/15.

e Anne Arundel County (1740 Forest Drive — #GRD11-0031) Anne Arundel County — Grading for
step pool storm conveyance to be constructed as part of widening of Forest Drive - Permit issued
11/14/13. No inspections since May 2014. Inspector waiting until Spring to inspect plantings and site
stabilization.

e Boucher Place (23-30B — #BLD13-0180 et al) Slab inspection at one of the last three SFD’s
passed on 3/3/15.

e Boys & Girls Club (121 S. Villa Avenue - #GRD13-0020) — Grading permit issued 10/02/13 for
new turf field. Job is complete, but there has been no request for bond reduction.

e Learning Center (504 S. Cherry Grove Avenue — #GRD13-0041) Permit issued 3/19/14 for
grading for new commercial building. Bond reduction inspection of 1/16/15 failed as plantings were
not installed.

e Chambers Park (Hicks Avenue - #8LD14-0549) — Permit issued 9/16/14 for stormwater education
display. The parking lot concrete work is done, but shed has not been installed.

e Chance’s Jewelry Store (108-110 Main Street - #BLD14-0531) — Permit issued for window repair
and interior repairs. Progress inspection passed 12/16/14. Awaiting required roof certification.

e Chart House Restaurant (300 Second Street - #8LD14-0311) — Permit issued 9/5/14 for Phase |
work to include enclosing existing exit stair, new appetizer prep area in kitchen; new entry, bar,
dining room, restrooms & private dining room. Progress inspection passed 2/24/15.

e Chart House Restaurant (300 Second Street - #8LD14-0312) — Permit issued 9/5/14 for Phase ||
work to be done after Phase | area is completed and approved for occupancy; existing rooms will be
demolished that were replaced under #BLD14-0311 and new lighting, air conditioning and heating
will be installed. Phase Il just starting. Partial framing inspection done 1/27/15. The majority of this
work will be completed after the Phase | work is done.

e Chesapeake Children’s Museum (25 Silopanna Road - #BLD13-0436) Exterior repairs permit
issued 6/26/13. Job is progressing. Sheetrock inspection failed 2/24/15.
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City Hall (160 Duke of Gloucester Street - #BLD13-0123) Permit issued 7/26/13 for exterior
repairs. Water line above chambers caused damage. Progress inspection passed 2/24/15.

Dr. Dan Sandel (104 Ridgely Avenue, #201 - #BLD14-0691) Permit issued 12/09/14 for tenant
fit-out. Ceiling close-in inspection passed 2/23/15.

Eastport Fire Station (914 Bay Ridge Avenue - #GRD12-0013) Grading Permit issued
10/17/2013 for new accessory structure. Final inspection is anticipated at the end of March.

Fox’s Den (179 Main Street - #BLD12-0511) - New Restaurant permit issued 6/3/13. Job is
progressing. Building owner preparing to modify electrical service to provide power within next 2
weeks. Progress inspection passed 2/24/15.

Graul’'s Market (607 Taylor Avenue - #BLD13-0201) —Permit issued 9/6/2013 for interior
alterations. The job is almost done. The only item left is the final inspection on the generator.
Generator inspection done 3/3/15. There is a punchlist.

Hillsmere Exxon (1000 Forest Drive - #GRD14-0009) — Permit issued 2/10/15 for trenching for
vapor collection system as required by MDE.

Hillsmere Laundromat (108 Hillsmere Drive - BLD15-0021) — Permit issued 2/18/15 for repairs
due to fire damage.

Islamic Society of Annapolis (13 & 15 Solomons Island Road — #BLD14-0246) Permit issued
5/30/14 for tenant fit-out. Ceiling close-in passed 11/13/14. Progress inspection performed 1/15/15.
Permit finaled 2/5/15.

Kohl’s (260 Solomons Island Road - #8LD14-0633) — Permit issued 2/18/15 for minor alterations
to the beauty department.

Maynard Burgess House (163 Duke of Gloucester St - #BLD13-0538) — Permit issued for
exterior repairs 11/12/14. Work started late January. Staging is complete, but job progressing
slowly due to weather.

Mercedes Benz of Annapolis (324 Sixth Street - #8LD14-0802) — Permit issued 1/20/15 for
interior alterations. Revised plans for additional work were issued 3/2/15.

Mills-Parole Elementary School (103 Chinquapin Round Road - #BLD12-0844) -
Addition/alterations permit issued 5/22/13. Phases 1 & 2 are complete. Work is progressing on
Phases 3, 4 and 5.

Osteria (177 Main Street — #8LD12-0932) Permit issued 4/10/13 to add seating in basement. Has
major plumbing issues. Building and Plumbing Inspectors have met with the plumber. Owner notified

that permit expires 4/10/15. Progress inspection passed 1/12/15.

Preserve Restaurant (164 Main Street - #8LD14-0073) Permit issued 5/13/14 for alterations for
new restaurant. Progress inspection passed 2/24/15.
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Ren Vision (1907 West Street - #8LD14-0763) — Permit issued 12/19/14 for tenant fit-out. Work
has started, but no inspections to date.

Rocky Gorge (Aris T. Allen Blvd - #GRD14-0006) — Grading permit issued for new development.
No recent activity.

Rocky Gorge (Aris T. Allen Blvd - #BLD14-0252) — Permit issued 6/25/14 for 1% single family
dwelling in development. Permit on hold pending redesign of site access.

Dr. Ryan Shakley (844 West Street, #100 - #BLD15-0005) — Permit issued 1/27/15 to upgrade
office space. Permit finaled 2/20/15.

Spa Gate Development —(701-711 Shelton Avenue - #BLD12-0502-BLD12-0507) New
Townhomes — The last six permits were issued 2/27/14. Job is progressing. Owner wants all six
remaining units done for “Spring sale”.

Stanton Center (90-92 W. Washington Street - #BLD13-0102) Exterior repairs permit issued
6/21/13. Window contractor working on the punch list that had numerous items left to be completed.
No action since 04/08/14. John Menassa to contact Donavan Harold to get final inspection
scheduled.

Tate (1730 West Street, #106 - #BLD14-0728)- Permit issued 12/18/14 for tenant fit-out. Partial
ceiling close-in inspection passed 2/13/15.

Tutti Fruiti Yogurt Shop (133 Main Street - #BLD14-0623) Permit issued 12/19/14 for alterations
to include a frozen yogurt shop on first floor and two upstairs apartment units. Working on grease
trap and sprinkler issues.

USNA Stadium (511 Taylor Avenue - #GRD14-0022) — Grading for next construction phase. No
recent activity.

USNA Stadium (511 Taylor Avenue - #B8LD14-0253) — Permit issued for foundations, stair towers,
etc. Progress inspection passed 2/24/15.

USNA Stadium (511 Taylor Avenue - #BLD14-0552 & BLD14-0553) — Permit issued 9/22/14 for
Phase Il work to include new north end club room & suite; replace existing seating; add elevator and
stair tower Phase Il & Il on hold until emergency generator installed, tested and approved.

U.S. Postal Service (60 West Street, Unit 101 #BLD14-0489) — Permit issued for tenant fit-out.
Ceiling close-in inspection passed 2/13/15.

Village Greens (S. Cherry Grove Avenue, starting with #BLD11-0026 et al) — Job progressing.
Townhouses are under construction. Some of the buildings have been finaled. Building permit

applications have been submitted for next 4 units.

West Annapolis Elementary School (210 Annapolis Street - #8LD14-0293) — Permit issued
12/12/14 for addition and alterations. Partial footing inspection passed 3/2/15.

38



West Annapolis Elementary School (210 Annapolis Street - #GRD14-0016) — Permit issued
12/12/14 for grading for addition. Partial progress inspection passed 2/23/15.

Bywater Rd & Belle Drive (#BLD14-0169) — Permit issued 10/09/14 for rehab of existing City of
Annapolis pumping station. Progress inspection of 1/13/15 failed. Due to weather, this job is moving
slowly.

503-507-B Oaklawn Avenue - (#BLD14-0076 — BLD14-0079) Small Subdivision -3 of the 4
permits for new single family modular homes have been issued. Job is progressing. Revisions for
two of the four permits have been submitted and are under review.

505 Oaklawn Avenue - (#GRD13-0019) Permit issued for 3/13/14 for grading associated with
subdivision. No inspections to date.

1803 West Street (Formerly The Whiskey - #GRD13-0030) Permit issued 3/11/14 for grading for
the demolition. SEC inspection finaled 5/30/14. No request for bond reduction yet.

Various Locations throughout the City (#BLD14-0706) — Permit issued 11/13/14 for 10 bus
shelters. City crews are currently installing these shelters.

Planning Activity

Comprehensive Planning

Feb. 3 attended capital improvement program working group meeting
Eastport Traffic Study RFP sent to Procurement
Zoning map update
o Ordinance to be introduced in April
Brown Bag Lunch
o February presentation on residential fire safety
Feb. 24 attended monthly BRTB meeting

Current Planning

1. Monthly News/New Projects

Appeal (APL2015-001) by Nassar Dev LLC. of the Department decision to approve a Site Design
Plan Review Application and Buffer Management Plan, located at 24 Spa View Cir.,

Administrative Adjustment (ADJ2015-002) for Jean Melton for a 20% reduction to both the rear
and side yard setbacks in order to construct a deck addition with steps to grade, located at 17

Steele Ave.,

Site Design Plan Review (SDP2015-005) for Annapolis Yacht Club to replace a retaining wall,
located at 2 Compromise St.,
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Site Design Plan Review (SDP2015-009) for Port Annapolis Assoc. to demolish an existing
residence, construct a new maritime office building with amended parking, including Buffer
Management Plan review and Subdivision review, located at 7074 Bembe Beach Rd.,

Site Design Plan Review (SDP2015-011) for Joseph Thomas for the expansion of an existing deck
in the critical area buffer with Administrative Adjustment to the for parallel expansion in the buffer,
located at 655 Genessee St.,

Site Design Plan Review (SDP2015-012) for Andrew Bassler to construct a new garage, located
at 215 Chester Ave.,

Site Design Plan Review (SDP2015-013) for Amy Larose for disturbance in the critical area 100 ft.
buffer, including Variance to the waterway yard and critical area buffer, located at 238 Westwood
Rd.,

Variance (VAR2015-002) for Joan Gleckel for to allow reduction to required front yard and rear yard
setbacks and for disturbance to slopes greater than 15% in the Critical Area LDA for renovations to
the existing dwelling to include expansion of habitable space over an existing deck, creation of a
two-car garage within the existing perimeter walls, addition of a new second floor and construction of
a new deck, located at 405 Sumner Rd.,

Administrative Adjustment (ADJ2015-001) for Paul & Kerry Smith for reduction to the rear yard
setback to allow a second floor addition to be built over the existing one-story dwelling, located at 2
Stewart Ave.,

Special Exception (SE2015-002) by 1401 Forest Drive, LLC., for construction of a new car wash
facility, including Administrative Adjustment for 1 ft. relief to the required 5 ft. bufferyard, located at
1401 Forest Dr.,

Administrative Interpretation (ADJ2015-002) for Jason Horst for a parking waiver, located at 32
West St.,

Administrative Adjustment (ADJ2015-004) for Gene Godley for a 17.5% reduction to the average
waterway yard setback in order to construct a new single-family dwelling, located at 703 Warren
Dr.,

Site Design Plan Review (SDP2015-004) for Joan Leanos to construct front and rear additions to
encompass the existing single-family dwelling, located at 51 Spa Rd.,

Site Design Plan Review (SDP2015-008) for Richard Roeser to construct a new single-family
dwelling on a vacant lot, located at 414 State St.,

Special Exception (SE2105-003) for Maryland R&R LP to develop a new fast food restaurant,
Chick-fil-A, with associated drive-thru facility, includes removal of the existing Ruby Tuesday
Restaurant, located at 2015 Summerville Rd.,

38



e Site Design Plan Review (SDP2015-007) for Woodsback Marina to renovate an existing
single-family dwelling, and construct a new single-family dwelling, includes Subdivision for a second
lot, located at 719 Chester Ave.

2. Major Planned Actions

e Planning Commission, March 5, 2015
Public Hearings and Deliberations:
Meeting Cancelled due to inclement weather

e Unfinished Business Items:

1. Ordinance 0-32-14 — for the purpose of adopting requirements and standards for forest
conservation in the City of Annapolis; providing forest stand delineation and forest conservation plan
requirements; providing exceptions to Chapter 17.13 of the City Code & providing variance
procedures, POSTPONED

e Business Items:

1. Final Record Plat approval for Parkside Preserve In Annapolis, formerly Reserve at Quite
Waters, POSTPONED,

e Board of Appeals, March 3, 2015

Public Hearings and Deliberations:

1. Variance (VAR2015-001) by Stephen & Karen Ritterbush for a reduction to the rear yard
setback to allow the construction of a new 8-10" x 11-6” one-story handicapped bathroom
addition, located at 3 Cumberland Ct.,

2. Appeal (APL2014-002) by Christopher Underwood & Jonathan Werrlein of a decision by the

Planning Director to deny an existing, legal parking space located in the front of the property,
located at 188 Duke of Gloucester St.,

Community Development

1. Community Development Block Grant

38



Developed and mailed CDBG Presentation schedule and distributed remaining CDBG forms and
information to the Housing and Community Development Committee CDBG project review and sent legal ad
toe Capital for March 2, 2015 CDBG Public Hearing.

Completed requests for payment and CDBG 2™ quarter draw.

Reviewed files and prepared two payoff letters for the Housing Rehabilitation Program which has the
potential to recapture $40,000 in program income for the program.

Staff continued work with Urban Design Ventures on the Five Year Consolidated Housing and Community
Development Plan. Completed final draft of Goals and Objects and Continuum of Care section.

2. Homeless

Continued work with the Annapolis and Anne Arundel County Coalition to End Homelessness. Developing
a flow chart to depict the “Coordinated Assessment” process required by HUD which provides funding for
“Continuum of Care “projects.

Completed Emergency Solutions Grant set up including executing Grant Agreement, Budget Revision, and
Purchase Order.

3. MPDU Program

Completed updating MPDU legal documents and forms and submitted them to Office of Law for Review and
approval.

4. Miscellaneous

Completed revision of Community Grants legislation and review process at the request of the Rules
Committee. Rules Committee approved the amendments which went to the City Council — approved 1st
reader. Were referred back to Finance, Housing and Human Welfare and Rules Committees.

Reviewed and reconciled all invoices and payments for the Stanton Center. Improvement project is
complete. Windows working well and leaks are all gone

Historic Preservation
1. Historic Preservation Commission

e 2 - Administrative applications were reviewed, approved and issued by staff.
o Total estimated costs of approved applications - $15,245.00
e 4 - Public Hearing approvals issued
o Total estimated costs of approved applications - $90,485.00
e 1 - Historic Tax Credit (HTC) application submitted with $6,533.00 in qualifying
expenditures.
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o 12 Completed HTC applications with an estimated amount of $508,914.55 in pending
property improvements.

o 22 Pending HTC applications needing completion from applicants with an estimated amount
of $682,390.52 in qualifying expenditures
6 Carry-over HTC applications with a tax credit amount of $30,441.66 for 2016.

Hazard Mitigation Planning for Historic District

e US Army Corps of Engineers approved 2016 Corps budget request to continue work with Annapolis
as follow-on to recommendations in the Nonstructural Mitigation Assessment for the City of
Annapolis Historic District, specifically for assessment work in Eastport.

e Developed with local communications firm tagline of “Weather it Together: Protecting our Historic
Seaport” on as lead in to public information campaign in partnership with MainStreets Annapolis
Partnership under a $5000 grant award made by the National Trust for Historic Preservation.

e Chief of Historic Preservation work on a national agenda on preserving cultural heritage in a
changing climate, resulting in a Call to Action which is now circulating for sign-on by all leading
historic preservation and heritage organization along with JM Kaplan Foundation and Union of
Concerned Scientists.

e Presentation on January 15 by Michael Baker, Inc. on Hazard Mitigation planning for New York’s
Wall Street district and presentation by USACE on assessment report. Appx. 30 attendees
including representatives from City Council, DPW, US Naval Academy, National Park Service,
OEM, MainStreets, MEMA, DNR, MHT. MEMA and MHT recommending City request funding for
next phase of mitigation planning for Historic District. Eastport identified as an additional area of
need for assessment.
Issued RFQ with Hazard Mitigation Planning listed as priority for services.
Chief of Historic preservation to speak on topic of Annapolis Cultural Hazard Mitigation planning at
National Adaptation Forum in Missouri in May and California Preservation Conference in April.

e Presented to Annapolis Rotary on Cultural Resource Hazard Mitigation Plan

. Cultural Landscape Survey / Report

e Established Steering Committee composed of WORA, Ward One Alderman, HPC, MAP, USNA,
NPS, Law Office, MIT, MHT, Carroll House, and Historic Annapolis.

e Three meetings conducted with last resulting in agreement to develop Memorandum of
Understanding with NPS.
On-call RFQ issued for Cultural Landscape Survey Services
Grant submitted to Maryland Heritage Areas Authority for $25,000 in matching grant funds for
professional services for completion of Cultural Landscape Report.

e Executed contractual services agreement with Michael Dowling for intensive level architectural
survey work.

HPC Education/Outreach
e Participated in conference planning for Forum 2016 meeting of National Alliance of Preservation
Commissions

e Continued working with Eastport Conservation District Steering Committee to develop Conservation
Landmarks Program and drafting of code revisions for R2NC district.
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Received notice of acceptance of proposal for National Preservation Conference day-long tour of
Annapolis, showcasing USNA and shared interests Cultural Resource Hazard Mitigation Planning
for downtown business district and Eastport.

Slated to present at National Main Street conference end of March on Annapolis model of Historic
Preservation Division and Main Street program integration

5. HPC Enforcement

Working with Office of Law to address poorly maintained properties in the Historic District. Staff is
currently tracking 32 reported violations in the Historic District. 27 of these violations involve vinyl
windows report by SPAH, LLC through the MPIA process. Of the 27 properties, 3 owners have
applied for and received approval for replacement of vinyl with wood windows through the
administrative approval process, 1 was approved under economic hardship for partial vinyl window
replacement (150 South St.). The remainder of the property owners are being addressed on a
case-by-case basis in consultation with the Office of Law and the Mayor’s Office

2 Maryland Ave. - Citation issued by HPC for unpermitted vinyl window replacement. Citations were
issued for "Replacement of wood windows with vinyl windows without obtaining a Historic
Preservation Commission Certificate of Approval" & "Removal and replacement of windows without
obtaining a Historic Preservation Commission Certificate of Approval".

o UPDATE: Circuit Court hearing continued to May 2015. HPD Chief of Historic Preservation
and expert witness testimony required. Hearing on appeal from District Court which ordered
property owner to abate. Requires only that SPAW, LLC submit a Certificate of Approval
Public Hearing application.

HPD Staff and Office of Law met with owner of Upton Scott House and attorney to discuss
compliance on citation issued for non-compliant repointing of masonry chimney

6. City Property Activities

Working with DPW on City Dock Bulkhead design, Cornhill St. curb replacement and Duke of
Gloucester retaining wall repair. City Dock Bulkhead project approved by HPC. Cornhill St. curb
replacement approved for temporary repair.

Working with HPC consulting architect, reviewed proposed conservation and restoration method for
siding on Maynard Burgess House and provided feedback to DPW project manager.

7. Heritage Commission

Producing Walk Annapolis Scavenger Hunt for History showcasing 26 properties in Annapolis
Historic District with emphasis on promoting downtown business community.

8. Main Street Program

Staffing to MAP Design, Business Enhancement and Tug Committees

Staffing and project management of artistic bike rack project; procurement, design and development
responsibilities assumed from ADOT to execute MDOT grant ($25,000). Bike racks approved by
AIPPC and HPC.
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e Assumed management of Downtown Flower program. Working with MAP Board and volunteers
secured $37,000 to fully fund this year’s program. Fundraising continues to build towards next year.
Producing weekly “Business-2-Business” e-blasts to over 800 partners
Facilitating Merger meetings with ABA and MAP. A&E District will now fold into Inner West Street
Association.. Crafted mission and goals for combined organization. Budget and board development
underway.

e Regular coordination with AAEDC and SMBE on business needs and issues, facilitating outreach to
Forest Drive, Design District and West Annapolis business organizations.

e Provided recommendations to City Manager for use of economic development funds to benefit
existing business.

9. Financial and Activity Report

HPD funding from City as approved/expended to date for 2014/2015 ($45,000)

Amount Remaining
HPD Consulting Services $15,000 $2079.50
Heritage Commission $5,000 $3,780.08
Preservation Coordinator Contract Services $25,000 $10,102
Preservation Coordinator Contract Services for MDOT grant $2,500 $2,500
P&Z pass-through funding ($37,500)

Amount Remaining
Arts & Entertainment District $15,000 $0
MainStreets Annapolis Partnership (MAP) $12,500 $0

Grants secured by HPD ($80,386.50)
e $25,000 for Arts & Entertainment District with $0 balance
e $12,500 for MainStreets Annapolis Partnership (MAP) with $0 balance
e $1,000 (in-kind only match grant) from MAHDC to support continuing education programs for
members of the Annapolis Historic Preservation Commission.
o Status: Training funds to be disbursed prior to 6/30/14
e $1,886.50 (in-kind only match grant) from MAHDC to fund scholarships for members of the
Annapolis Historic Preservation Commission and staff for the 2014 NAPC Conference
o Status: Project completed and Commissioners reimbursed
e $4,000.00 — Preservation Maryland — For Cultural Resources Hazard Mitigation Plan
o Status: Project completed and City Paid
e $25,000.00 — From Maryland Historical Trust — For Cultural Resources Hazard Mitigation Plan
o Status: Project completed and City reimbursed
$48,500 — Dept. of Natural Resources — For Cultural Resources Hazard Mitigation Plan
o Status: Agreement executed and January report submitted

Grants submitted by HPD and pending notification ($79,000)
e $50,000 through OEM for State Homeland Security Funding to complete 3D Digital Documentation
project for Historic District Floodplain area
$25,000 to Maryland Heritage Area Authorities for Cultural Landscape Report consulting services
$4,000 for training for HPC members as participants in National Preservation Conference in
Washington, DC, November 2015
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Recreation and Boating

Recreation

Spring 2015 Program Guide Distributed February 15th, 2015.

PMRC Membership registrations increased by 123 for the month of February, compared to
registrations in January.

Camp and Spring/Summer program registration is in full force.

Conclusion of the eight weeks youth basketball season, with 42 teams and 5, 6 & 7 year
old group clinics.

Daddy Daughter Dance- February 6th, 2015 filled to capacity, 100 participants attended.
Ugandan Kids Choir at the Stanton Center- February 21st, 2015 part of the celebration of
Black History Month.

Launched Employee Wellness Campaign. “Live well, Work well”. Encourages City
employees to live a healthy lifestyle.

Art on Clay Past and Future Fundraiser for Stanton Center- April 30th, 2015

Adult Easter Egg Hunt Fundraiser- March 28th

Working on “Docs in the Park’- event with USNA which focuses on educating City children
and families on exercise and nutrition.

Registration underway for Youth Baseball, Spring Youth Classes, Adult Softball Leagues
and Adult Kickball Leagues.

The maintenance crew successfully worked several snow and ice events, using 100 hours
of overtime.

All maintenance repairs at the Stanton Center were completed.

The maintenance division is preparing fields and equipment for the upcoming spring
season.

Greenscape 2015: Finalized the order form; prepared for a conducted the first
organizational meeting; update information on the Department website; assisted volunteers
with plant selections; interviewed on WNAV radio.

Boating

Continued winter boats tourist program and winter pumpout program.
Working on Annual Permit Moorings Renewals.
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Transportation

Monthly News
1. Overtime Use in Transit Vehicle Operations

This analysis focuses on the causes of overtime and how it is being managed. Overtime use in
Transportation is mainly limited to transit vehicle operations which require that whether a scheduled driver
shows up for work or not, services must be provided. Currently, there are four (4) full-time drivers who are
either on short-term disability leave or administrative leave, and three (3) vacant part-time driver positions.

There are three (3) main causes of overtime in transit vehicle operations which the department has virtually
no control of: sick leave, personal leave and part-time drivers who leave employment with very short notice.
Recently, the department has noticed a higher rate of turnover of the part-time drivers. This may be
attributed to the relatively low wages (currently $12.85 per hour) in view of the improving national economy.
Although the department has control over planned vacation, it could also lead to overtime.

The department conducted an analysis of overtime for the pay period October 23, 2014 to November 5,
2014 (see the tables below) to illustrate the causes and management of overtime in transit operations. This
pay period recorded one of the highest overtime hours used in transit vehicle operations. The two (2) main
findings from this analysis are:

a. There is no abuse of overtime in transit operations per the current service plan. The required number of
service hours per the pay period was 3,326. Total hours worked by all bus drivers, including overtime and
double time were 3,003. This means that there was a shortfall of 323 hours to be provided by additional
overtime. However, this was managed using transit supervisors on duty and ADA bus drivers, saving the
city about $10,901 at an average overtime hourly rate of $33.75 per a full-time driver.

b. The use of part-time drivers to work more hours than stipulated in their contract (28 hours per week)
saved the city additional $5,065. This additional savings are no longer realized because of strict adherence
to the contract terms of the part-time drivers (28 hours per week)

Overtime Analysis for the period October 23, 2014-November 5, 2014

Hours Worked
FULL-TIME Straight Overtime Double time Total SK,VA,PL**
Full-time driver 1 80.0 18.0 98.0 0.0
Full-time driver 2 80.0 7.5 87.5 0.0
Full-time driver 3 46.0 11.0 57.0 17.0
Full-time driver 4 72.0 72.0 8.0
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Full-time driver 5 80.0 32.0 13.5 1255 0.0
Full-time driver 6 80.0 80.0 0.0
Full-time driver 7 80.0 6.5 86.5 0.0
Full-time driver 8 48.0 10.0 58.0 16.0
Full-time driver 9 56.0 56.0 24.0
Full-time driver 10 32.0 32.0 48.0
Full-time driver 11 72.0 72.0 0.0
Full-time driver 12 64.0 8.0 72.0 8.0
Full-time driver 13 64.0 33.0 97.0 8.0
Full-time driver 14 0.0 0.0 0.0 0.0
Full-time driver 15 72.0 8.0 80.0 8.0
Full-time driver 16 80.0 28.0 108.0 0.0
Full-time driver 17 32.0 16.0 48.0 24.0
Full-time driver 18 56.0 56.0 24.0
Full-time driver 19 0.0 0.0 80.0
Full-time driver 20 320 320 24.0
Full-time driver 21 80.0 16.0 15.0 111.0 0.0
Full-time driver 22 64.0 64.0 8.0
Full-time driver 23 64.0 32.0 5.0 101.0 8.0
Full-time driver 24 36.0 36.0 20.0
Full-time driver 25 48.0 48.0 16.0
Full-time driver 26 80.0 16.0 96.0 0.0
Full-time driver 27 80.0 27.0 107.0 0.0
Full-time driver 28 64.0 31.0 35 98.5 8.0
TOTAL 1,642.0 300.0 37.0 1,979.0 349.0
**SK=sick leave; VA=vacation; PL=personal leave
Hours
Total Hrs per Over 56

PART-TIME Worked Contract | hrs Overtime

Part-time driver 1 19 56 0

Part-time driver 2 100.5 56 44.5 20.5
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Part-time driver 3 69 56 13

Part-time driver 4 22 56 0

Part-time driver 5 335 56 0

Part-time driver 6 44 56 0

Part-time driver 7 64.5 56 8.5

Part-time driver 8 27.5 56 0

Part-time driver 9 98 56 42 18
Part-time driver 10 63.5 56 7.5

Part-time driver 11 80 56 24

Part-time driver 12 86.5 56 30.5 6.5
Part-time driver 13 16.5 56 0

Part-time driver 14 375 56 0

Part-time driver 15 495 56 0

Part-time driver 16 114 56 58 34
Part-time driver 17 16 56 0

Part-time driver 18 15 56 0

Part-time driver 19 67.5 56 11.5

TOTAL 1024 239.5 79

Cost Analysis of Part-time bus drivers exceeding hours per contract
Assume available PT work 56 hrs/pay period, then 239.5 hours will be for FT bus drivers

Average O/T rate per FT driver: $33.75

Cost0f239.5 hours by FT drivers @ $33.75: $8,083.13
Cost 0£239.5 hours by PT drivers @ $12.60: $3,017.70
Savings using PT drivers $5,065.43
FT = Full-time; PT=Part-time. Note: average hourly rate for full-time driver was $22.50
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Activity Report

Transit Operations

Total ridership in February 2015 was 40,080 down by 29.43% compared to February 2014 (Table 1). In
particular, ridership on the Circulator and the Gold routes was down by 70.84% and 44.81% respectively.
For the Circulator, it must be noted that in August 2014, the Department estimated the combined potential
impacts of service reduction and fare increase of about 78.9% decline in ridership. With the exceptions of
Orange and Paratransit, ridership on every route declined, mostly by double digit.

Total farebox revenue in February 2015 was also down, 17.45% compared to the same month in 2014
(Table 2). The farebox revenue excludes fares from state employees which is an average of $18,750 a
month. Sale of passes such as weekly and monthly passes is not included in the farebox revenue. The
Circulator brought in $2,853 but there was a 40.8% decrease in revenue on the Gold route.
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Table 1. February 2015 Unlinked Passenger Trips

Route February 2015 February 2014 % Change

Red 4,889 6,091 -19.73%

Yellow 2,400 2,500 -4.00%

Green 6,975 8,098 -13.87%

Orange 1,736 1,386 25.25%

Gold 2,439 4,419 -44.81%

Brown 6,173 8,432 -26.79%

Purple 2,252 2,533 -11.09%

Circulator 3,654 12,529 -70.84%

State Shuttle 9,117 10,385 -12.21%

Paratransit 445 421 5.70%

Total 40,080 56,794 -29.43%

Year-to-Date 83,048 110,025 -24.52%

Table 2. February 2015 Farebox Revenue

Route February 2015 February 2014 % Change
Red $6,100 $8,481 -28.07%
Yellow $1,368 $1,442 -5.13%
Green $8,736 $9,739 -10.30%
Orange $2,279 $2,385 -4.44%
Gold $2,761 $4,664 -40.80%
Brown $7,434 $11,214 -33.71%
Purple $2,272 $2,800 -18.86%
Circulator $2,853 $0 0.00%
State Shuttle** $2,753 $3,747 -26.53%
Paratransit $560 $488 14.75%
Total $37,116 $44,960 -17.45%
**Excludes fares from state employees of an average of $18,750 a month
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EIGHT months into fiscal year YTD Percentages: Expenditure and Revenue

Target YTD Expense & Revenue Percentage = 67%
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FY 2015 Summary of Revenues as of February 28, 2015

2/1 - 2/28 Remaining
FY15 2/1/15 Period Total 2/28/15 Balance Over
Appropriations Begin Funds Transactions Receipts (Yet to Receive) | Budget [ Actual | Under
General Fund
Taxes
Real $ 38,750,339 | $ 36,921,922 1,222,165 [$ 38,144,088 | $ 606,251 67% 98% 31%
Park Place TIF 0 0 0 0 0 67% N/A N/A
Personal-Unincorp Business 34,000 20,135 117 20,252 13,748 67% 60% -7%
Personal-Public Utilities 1,750,000 2,093 0 2,093 1,747,907 67% 0% -67%
Personal-Corporations 1,650,000 2,319,643 199,811 2,519,454 0 67%| 153% 86%
Penalties & Interest 155,500 53,619 16,659 70,278 85,222 67% 45% -22%
Licenses & Permits
Street Use 202,000 97,497 3,135 100,632 101,368 67% 50% -17%
Business 548,000 151,625 19,420 171,045 376,955 67% 31% -36%
Building 800,000 418,645 37,278 455,923 344,077 67% 57% -10%
Occupancy & Use 15,000 6,470 1,910 8,380 6,620 67% 56% -11%
Real Property Transfer Fee - 34,700 5,900 40,600 0 67% N/A N/A
Protest Fee - 1,360 80 1,440 0 67% N/A N/A
Cable TV 900,000 572,082 (28,815) 543,267 356,733 67% 60% -71%
Other Permits 400,000 32,751 3,258 36,009 363,991 67% 9% -58%
Intergovernmental
Federal Revenue 0 0 0 0 0 67% N/A N/A
State Shared Revenues 7,237,915 3,965,700 1,180,645 5,146,345 2,091,570 67% 71% 4%
State PILOT 367,000 0 0 0 367,000 67% 0% -67%
County Operating 180,000 0 0 0 180,000 67% 0% -67%
County Shared Revenues 2,322,000 1,368,157 153,106 1,521,263 800,737 67% 66% -1%
Charges for Services
Zoning & Subdiv Fees 100,000 60,957 14,450 75,407 24,593 67% 75% 8%
Public Safety 1,480,000 1,231,830 142,068 1,373,897 106,103 67% 93% 26%
Culture - Recreation 1,700,000 904,356 122,885 1,027,241 672,759 67% 60% -71%
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FY 2015 Summary of Revenues as of February 28, 2015

2/1 - 2/28 Remaining
FY15 2/1/15 Period Total 2/28/15 Balance Over
Appropriations Begin Funds Transactions Receipts (Yet to Receive) | Budget [ Actual | Under
Fines & Forfeitures
Other Fines & Forfeitures” 101,000 72,710 1,050 73,760 27,240 67% 73% 6%
Red-Light Camera 50,000 11,441 0 11,441 38,559 67% 23% -44%
Speed Camera 250,000 219,777 13,864 233,641 16,359 67% 93% 26%
Money & Property
Interest Ernings & Invest. 24,000 5,787 1,390 7,177 16,823 67% 30% -37%
Rents & Concessions 110,000 400,214 (166,503) 233,711 0 67%| 212%| 145%
Pmts in Lieu of Taxes 150,000 237,491 0 237,491 0 67%]| 158% 91%
Gifts and Donations 25,000 123 5 127 24,873 67% 1% -66%
Non-Taxable Sales 18,000 12,566 2,038 14,604 3,396 67% 81% 14%
Pmts for Police & Fire Svcs 256,000 65,034 3,785 68,819 187,181 67% 27% -40%
Miscellaneous 150,000 52,200 256,423 308,623 0 67%| 206%| 139%
Ret. Check Fee & File Fee 11,000 9,904 1,479 11,383 0 67%| 103% 36%
Judgements & Settlements 0 0 0 0 0 67% N/A N/A
Sprinkler Loan Payment 0 0 0 0 0 67% N/A N/A
Other Financing Sources
Tranfers In 7,918,931 1,675,459 239,351 1,914,811 6,004,121 67% 24% -43%
Transfer f/ Reserves 0 0 0 0 0 67% N/A N/A
Bank Loans 0 0 0 0 0 67% N/A N/A
Bond Issuance Costs 2011 0 0 0 0 0 67% N/A N/A
Bond Issuance Costs 2012 0 0 0 0 0 67% N/A N/A
Total General Fund $ 67,655686|% 50,926,248 [ $ 3,446,954 | $ 54,373,202 | $ 13,282,484 67% 80% 13%
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FY 2015 Summary of Revenues as of February 28, 2015

2/1 - 2/28 Remaining
FY15 2/1/15 Period Total 2/28/15 Balance Over
Appropriations Begin Funds Transactions Receipts (Yet to Receive) | Budget [ Actual | Under
Water Fund
Charges for Services
Water Charges 6,990,000 4,417,911 458,602 4,876,512 2,113,488 67% 70% 3%
Money and Property
Rental Income 100,000 4,641 4,641 9,282 90,718 67% 9% -58%
Interest Earnings 1,000 0 0 1,000 67% 0% -67%
Other Financing Sources
Capital Facilities 433,000 132,381 13,534 145,915 287,085 67% 34% -33%
Bank Loans 0 0 0 0 67% N/A N/A
Total Water Fund $ 7,524,000 4,554,933 | $ 476,777 | $ 5,031,710 | $ 2,492,290 67% 67% 0%
Sewer Fund
Licenses & Permits
Wstewtr Discharge PreTx 84,000 41,430 41,430 42,570 67% 49% -18%
Charges for Services
Sewer Charges 7,035,000 5,369,674 622,730 5,992,404 1,042,596 67% 85% 18%
Other Financing Sources
Interest Earnings 0 0 0 0 67% N/A N/A
Capital Facilities 356,000 51,651 578 52,229 303,771 67% 15% -52%
Bank Loans 0 0 0 0 67% N/A N/A
Total Sewer Fund $ 7,475,000 5,462,755 | $ 623,308 | $ 6,086,063 [ $ 1,388,937 67% 81% 14%
Stormwater Management Fund
Charges for Services
Stormwater Charges 830,000 524,821 63,706 588,527 241,473 67% 71% 4%
Money and Property
Interest Earnings 0 0 0 0 67% N/A N/A
Total Stomwater Mgmt $ 830,000 524,821 | $ 63,706 | $ 588,527 | $ 241,473 67% 71% 4%

Finance Revenues 3




FY 2015 Summary of Revenues as of February 28, 2015

2/1 - 2/28 Remaining
FY15 2/1/15 Period Total 2/28/15 Balance Over
Appropriations Begin Funds Transactions Receipts (Yet to Receive) | Budget [ Actual | Under

Refuse Fund
Charges for Services

Refuse Charges/Licenses 2,958,000 1,875,166 239,697 2,114,863 843,137 67% 71% 4%

Comm Refuse Recycling 9,000 7,648 0 7,648 1,353 67% 85% 18%
Other Financing Sources

Interest Earnings 0 0 0 0 0 67% N/A N/A
Total Refuse Fund $ 2,967,000 1,882,814 | $ 239,697 | $ 2,122,511 | $ 844,489 67% 72% 5%
Market Fund
Charges for Services

Rent 174,540 137,127 12,056 149,183 25,357 67% 85% 18%
Other Financing Sources

Transfers in 54,331 0 0 0 54,331 67% 0% -67%

Interest Earnings 0 0 0 0 0 67% N/A N/A
Total Market Operating $ 228,871 137,127 | $ 12,056 | $ 149,183 | $ 79,688 67% 65% -2%
Transportation Fund
Charges for Services

Transportation Charges 965,540 714,436 23,686 738,122 227,418 67% 76% 9%
Money and Property

Greyhound Revenue 5,000 3,857 300 4,156 844 67% 83% 16%
Other Financing Sources

Contibution - AACo. 177,000 67,500 0 67,500 109,500 67% 38% -29%

State Capital Grant 0 0 22,500 22,500 0 67% N/A N/A

Transfers In 2,467,054 0 0 0 2,467,054 67% 0% -67%
Total Trans. Operation $ 3,614,594 785,793 | $ 46,486 | $ 832,279 | $ 2,782,315 67% 23% -44%
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FY 2015 Summary of Revenues as of February 28, 2015

2/1 - 2/28 Remaining
FY15 2/1/15 Period Total 2/28/15 Balance Over
Appropriations Begin Funds Transactions Receipts (Yet to Receive) | Budget [ Actual | Under
Parking Fund
Charges for Services
Off-Street Pking Charges 4,959,000 2,699,326 551,158 3,250,483 1,708,517 67% 66% -1%
Parking Permits 97,000 113,598 3,806 117,403 0 67% 121% 54%
Parking Meters (On-Street) 1,270,625 893,148 103,705 996,853 273,772 67% 78% 11%
Parking Citations® 812,600 309,634 (4,598) 305,036 507,564 67% 38% -29%
Money and Property
Bank Loans 0 0 0 0 0 67% N/A N/A
Interest Earnings 0 0 0 0 0 67% N/A N/A
Other Financing Sources
Transfers In 0 0 0 0 0 67% N/A N/A
Total Parking Fund $ 7,139,225 | $ 4,015,705 | $ 654,070 | $ 4,669,775 | $ 2,469,450 67% 65% -2%
Dock Fund
Charges for Services
Dock Charges 918,000 755,047 16,567 771,615 146,385 67% 84% 17%
Money and Property
Interest Earnings 0 0 0 0 0 67% N/A N/A
Other Financing Sources
Transfers In 238,600 0 0 0 238,600 67% 0% -67%
Total Dock Operating $ 1,156,600 | $ 755,047 | $ 16,567 | $ 771,615 | $ 384,985 67% 67% 0%
Total General Fund 67,655,686 [ $ 50,926,248 | $ 3,446,954 | $ 54,373,202 | $ 13,282,484 67% 80% 13%
Total Enterprise Funds 30,935,290 [ $ 18,118,996 [ $ 2,132,666 | $ 20,251,662 | $ 10,683,627 67% 65% -2%
CITY TOTAL $ 98,590,976 | $ 69,045,244 | $ 5,579,620 | $ 74,624,864 | $ 23,966,111 67% 76% 9%
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FY 2015 Summary of Expenditures by Department / Division as of February 28, 2015

2/28/2015 2/28/2015 | |
2/1/2015 2/1-2/28/2015 Ending Expend.| Ending Expend. Remaining Spending Percentages
FY 2015 Beginning Period WITH WITHOUT Available (Over)
Appropriations | Expenditures Transactions | Encumbrances | Encumbrance | Encumbrance Balance Budget | Actual*| Under
General Fund
Mayor's Office $ 1,390,716 | $ 590,749 72,342 | $ 20,653 | $ 683,745 | $ 663,092 | $ 706,971 67% 48% 19%
City Manager 6,500 576 - 2,425 - 576 6,500 67% 9% 58%
City Council - - - - - - - 67% N/A N/A
Public Information 225,718 102,563 12,629 23,610 138,801 115,191 86,917 67% 51% 16%
Finance 1,926,109 1,048,685 152,087 6,543 1,207,314 1,200,771 718,795 67% 62% 5%
Central Purchasing 373,345 201,910 29,309 3,524 234,743 231,219 138,602 67% 62% 5%
Mgmt Information Technology 1,761,876 838,365 154,125 77,995 1,070,485 992,490 691,390 67% 56% 11%
City Attorney 1,052,097 561,726 86,575 45,789 694,090 648,302 358,006 67% 62% 5%
Elections 10,000 10 0 0 10 10 9,990 67% 0% 67%
Human Resources 853,122 447,783 61,308 35,045 544,136 509,091 308,986 67% 60% 7%
Planning & Zoning 1,432,955 669,199 111,748 41,108 822,054 780,947 610,900 67% 54% 13%
Economic Development 0 - 0 0 0 0 0 67% N/A N/A
Boards and Commissions 111,171 50,038 8,041 0 58,079 58,079 53,092 67% 52% 15%
Law Enforcement 15,241,142 8,538,231 1,221,403 242,160 10,001,794 9,759,634 5,239,348 67% 64% 3%
Fire 14,545,497 8,074,706 1,144,189 268,538 9,487,434 9,218,895 5,058,063 67% 63% 4%
Office of Emergency Mgmt 132,849 70,285 13,826 2,479 86,589 84,111 46,260 67% 63% 4%
Neighborhood & Environment 2,340,460 1,259,538 176,392 35,208 1,471,138 1,435,930 869,323 67% 61% 6%
Public Works
Administration 615,526 309,838 49,622 3,221 362,680 359,460 252,846 67% 58% 9%
Engineering & Construction 837,053 436,034 64,841 17,470 518,344 500,875 318,709 67% 60% 7%
Streets 3,340,031 1,865,399 259,526 77,253 2,202,178 2,124,925 1,137,853 67% 64% 3%
Traffic Control and Maint. 298,230 156,001 19,477 7,742 183,221 175,479 115,009 67% 59% 8%
Snow & Ice Removal 79,608 21,211 42,466 1,857 65,534 63,677 14,074 67% 80% -13%
General Govt Buildings 1,533,676 804,700 150,230 351,650 1,306,580 954,931 227,096 67% 62% 5%
Fleet Maintenance Center 571,274 272,859 37,173 5,359 315,392 310,033 255,883 67% 54% 13%
Public Works Total 7,275,400 3,866,042 623,336 464,552 4,953,930 4,489,378 2,321,469 67% 62% 5%
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FY 2015 Summary of Expenditures by Department / Division as of February 28, 2015

2/28/2015 2/28/2015 | |
2/1/2015 2/1-2/28/2015 Ending Expend.| Ending Expend. Remaining Spending Percentages
FY 2015 Beginning Period WITH WITHOUT Available (Over)
Appropriations | Expenditures Transactions Encumbrances | Encumbrance | Encumbrance Balance Budget | Actual*| Under

Recreation & Parks

Recreation 4,152,029 2,152,737 276,460 139,904 2,569,101 2,429,197 1,582,928 67% 59% 8%

Recs & Parks Total 4,152,029 2,152,737 276,460 139,904 2,569,101 2,429,197 1,582,928 67% 59% 8%

Non-Allocated Expenses
Debt Principal 2,853,329 1,734,487 0 0 1,734,487 1,734,487 1,118,842 67% 61% 6%
Debt Interest

Bond Interest 2,478,324 2,092,760 0 0 2,092,760 2,092,760 385,564 67% 84% -17%

Other Debt Interest 250,000 7,360 0 0 7,360 7,360 242,640 67% 3% 64%
Bond Issuance Costs 0 0 0 0 0 0 0 67% N/A N/A
Community Grants 260,000 72,002 23,666 0 95,668 95,668 164,332 67% 37% 30%
Police & Fire Pension 1,400,000 1,445,673 (1,560,302) 0 (114,628) (114,628) 1,514,628 67% -8% 75%
Other Employee Benefits 0 1,695,753 1,293 0 1,697,047 1,697,047 (1,697,047) 67% N/A N/A
Other Post-Employment Benefits 703,800 7,186 0 0 0 7,186 703,800 67% 1% 66%
Judgements & Settlements 0 234,157 0 0 234,157 234,157 (234,157) 67% N/A N/A
Insurance + Risk Management 2,083,483 490,896 16,510 0 507,406 507,406 1,576,076 67% 24% 43%
Contingency Funds 350,000 0 0 0 0 0 350,000 67% 0% 67%
Vehicles 0 0 0 0 0 0 0 67% N/A N/A
Fleet Replacement 0 0 0 0 0 0 0 67% N/A N/A
Furlough Abolishment 0 0 0 0 0 0 0 67% N/A N/A
Intergovernmental Expenditures 0 (5,724) 51,993 66,395 112,664 46,269 (112,664) 67% N/A N/A
Transfers Out to Other Funds 3,142,799 0 0 0 0 0 3,142,799 67% 0% 67%
Internal Administrative Accts. 0 0 0 0 0 0 0 67% N/A N/A
Total Gen Fund Expend. 66,352,719 36,247,693 2,676,932 1,475,926 40,390,364 38,924,625 25,962,355 67% 59% 8%
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FY 2015 Summary of Expenditures by Department / Division as of February 28, 2015

2/28/2015 2/28/2015 | |
2/1/2015 2/1-2/28/2015 Ending Expend.| Ending Expend. Remaining Spending Percentages
FY 2015 Beginning Period WITH WITHOUT Available (Over)
Appropriations | Expenditures Transactions Encumbrances | Encumbrance | Encumbrance Balance Budget | Actual*| Under

Water Fund
Water Supply & Treatment 1,910,491 1,024,889 163,517 137,282 1,325,688 1,188,406 584,803 67% 62% 5%
Water Distribution 1,615,410 685,904 124,834 64,673 875,411 810,738 740,000 67% 50% 17%
New Vehicles 50,600 0 0 0 0 0 50,600 67% 0% 67%
Fleet Replacement 0 0 0 0 0 0 0 67% N/A N/A
Debt Principal 994,782 299,709 0 0 299,709 299,709 695,073 67% 30% 37%
Debt Interest 761,029 644,429 0 0 644,429 644,429 116,600 67% 85% -18%
Other Insurance 92,027 0 0 0 0 0 92,027 67% 0% 67%
General Liability Insurance 117,948 58,974 0 0 58,974 58,974 58,974 67% 50% 17%
Transfers Out 1,370,416 437,743 62,535 0 500,278 500,278 870,139 67% 37% 30%
Depreciation 500,000 0 0 0 0 0 500,000 67% 0% 67%
Total Water Fund Exp 7,412,704 3,151,647 350,886 201,954 3,704,488 3,602,533 3,708,216 67% 47% 20%
Sewer Fund
Water Reclamation Facility 3,100,000 2,126,971 0 0 2,126,971 2,126,971 973,029 67% 69% -2%
Wastewater Collection 1,027,533 643,267 150,276 76,259 869,802 793,543 157,731 67% 77% -10%
New Vehicles 0 0 0 0 0 0 0 67% N/A N/A
Fleet Replacement 0 0 0 0 0 0 0 67% N/A N/A
Debt Principal

Bond Principal 481,794 224,354 0 0 224,354 224,354 257,440 67% 47% 20%

Other Debt Principal 116,359 7,664 106,112 0 113,776 113,776 2,583 67% 98% -31%
Debt Interest

Bond Interest 369,230 296,396 0 0 296,396 296,396 72,834 67% 80% -13%

Other Debt Interest 102,699 1,672 10,704 0 12,376 12,376 90,323 67% 12% 55%
Debt Administration Charges 5,500 5,232 0 0 5,232 5,232 268 67% 95% -28%
Other Insurance 21,728 0 0 0 0 0 21,728 67% 0% 67%
General Liability Insurance 123,509 61,755 0 0 61,755 61,755 61,755 67% 50% 17%
Transfers Out 915,000 522,083 74,583 0 596,667 596,667 318,333 67% 65% 2%
Depreciation 650,000 0 0 0 0 0 650,000 67% 0% 67%
Total Sewer Fund Exp 6,913,353 3,889,394 341,675 76,259 4,307,328 4,231,069 2,606,025 67% 61% 6%
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FY 2015 Summary of Expenditures by Department / Division as of February 28, 2015

2/28/2015 2/28/2015 | |
2/1/2015 2/1-2/28/2015 Ending Expend.| Ending Expend. Remaining Spending Percentages
FY 2015 Beginning Period WITH WITHOUT Available (Over)
Appropriations | Expenditures Transactions Encumbrances | Encumbrance | Encumbrance Balance Budget | Actual*| Under

Stormwater Management Fund

Stormwater Management 224,494 126,762 14,173 13,076 154,012 140,935 70,482 67% 63% 4%
Bond Principal 13,031 6,246 0 0 6,246 6,246 6,785 67% 48% 19%
Bond Interest 10,817 8,382 0 0 8,382 8,382 2,435 67% 7% -10%
Other Insurance 6,862 0 0 0 0 0 6,862 67% 0% 67%
General Liability Insurance 4,487 2,244 0 0 2,244 2,244 2,244 67% 50% 17%
Transfers Out 565,610 27,533 3,933 0 31,467 31,467 534,143 67% 6% 61%
Depreciation and Adjustments 2,000 0 0 0 0 0 2,000 67% 0% 67%
Total Stormwtr Mgmt Exp 827,301 171,167 18,106 13,076 202,350 189,273 624,951 67% 23% 44%
Refuse Fund

Residential Refuse 1,500,845 569,855 145,605 617,279 1,332,738 715,459 168,107 67% 48% 19%
Curbside Recycling 312,570 103,794 47,280 135,547 286,621 151,074 25,949 67% 48% 19%
Fleet Replacement 0 0 0 0 0 0 0 67% N/A N/A
Bond Principal 13,140 0 0 0 0 0 13,140 67% 0% 67%
Bond Interest 9,431 4,715 0 0 4,715 4,715 4,716 67% 50% 17%
Other Insurance 3,610 0 0 0 0 0 3,610 67% 0% 67%
General Liability Insurance 23,873 11,936 0 0 11,936 11,936 11,936 67% 50% 17%
Transfers Out 820,000 215,833 30,833 0 246,666 246,666 573,334 67% 30% 37%
Depreciation 10,000 0 0 0 0 0 10,000 67% 0% 67%
Total Refuse Fund Exp 2,693,469 906,134 223,718 752,825 1,882,677 1,129,852 810,792 67% 42% 25%
Market Fund

Market House 144,931 96,416 11,435 39,508 147,359 107,852 (2,429) 67% 74% -7%
Bond Principal 31,866 16,704 0 0 16,704 16,704 15,162 67% 52% 15%
Bond Interest 33,205 27,764 0 0 27,764 27,764 5,441 67% 84% -17%
General Liability Insurance 4,186 2,093 0 0 2,093 2,093 2,093 67% 50% 17%
Transfers Out 4,600 2,683 383 0 3,067 3,067 1,533 67% 67% 0%
Depreciation 10,000 0 0 0 0 0 10,000 67% 0% 67%
Total Market Fund Exp 228,787 145,661 11,819 39,508 196,987 157,479 31,801 67% 69% -2%
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FY 2015 Summary of Expenditures by Department / Division as of February 28, 2015

2/28/2015 2/28/2015 | |
2/1/2015 2/1-2/28/2015 Ending Expend.| Ending Expend. Remaining Spending Percentages
FY 2015 Beginning Period WITH WITHOUT Available (Over)
Appropriations | Expenditures Transactions Encumbrances | Encumbrance | Encumbrance Balance Budget | Actual*| Under
Transportation Fund
Administration 683,990 255,195 34,674 54,935 344,804 289,869 339,186 67% 42% 25%
Vehicle Operations 1,412,565 1,397,295 102,849 48,146 1,548,290 1,500,144 (135,725) 67% 106% -39%
Maintenance 181,361 143,446 17,066 7,032 167,544 160,512 13,817 67% 89% -22%
Parking Operations 0 1,482 5,260 0 6,742 6,742 (6,742) 67% N/A N/A
Fleet Replacement / Vehicles 0 0 0 0 0 0 0 67% N/A N/A
Bond Principal 8,718 37,927 0 0 37,927 37,927 (29,209) 67%| 435%]| -368%
Bond Interest 1,382 3,477 0 0 3,477 3,477 (2,095) 67% 252%]| -185%
Other Insurance 105,796 0 0 0 0 0 105,796 67% 0% 67%
General Liability Insurance 52,053 26,026 0 0 26,026 26,026 26,026 67% 50% 17%
Transfers Out 500,000 291,667 41,667 0 333,333 333,333 166,667 67% 67% 0%
Depreciation and Adjustments 600,000 0 0 0 0 0 600,000 67% 0% 67%
Total Transportation Fd Exp 3,545,866 2,156,515 201,515 110,113 2,468,143 2,358,030 1,077,722 67% 67% 0%
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FY 2015 Summary of Expenditures by Department / Division as of February 28, 2015

2/28/2015 2/28/2015 | |
2/1/2015 2/1-2/28/2015 Ending Expend.| Ending Expend. Remaining Spending Percentages
FY 2015 Beginning Period WITH WITHOUT Available (Over)
Appropriations | Expenditures Transactions Encumbrances | Encumbrance | Encumbrance Balance Budget | Actual*| Under

Parking Fund
Hillman Garage 545,206 305,070 12,365 97,058 414,493 317,435 130,713 67% 58% 9%
Gott's Court Garage 502,144 311,972 13,614 134,451 460,037 325,586 42,107 67% 65% 2%
Knighton Garage 341,720 198,380 6,993 91,441 296,813 205,372 44,907 67% 60% 7%
Park Place Garage 65,000 52,605 (1,518) 0 51,087 51,087 13,913 67% 79% -12%
Parking Lots 150,929 69,074 1,751 70,000 140,825 70,825 10,104 67% 47% 20%
Off-Street Parking 800,594 357,031 40,056 7,548 404,635 397,087 395,959 67% 50% 17%
Bond Principal 328,090 220,081 0 0 220,081 220,081 108,009 67% 67% 0%
Bond Interest 837,023 471,870 0 0 471,870 471,870 3,941 67% 56% 11%
General Liability Insurance 140,000 70,000 0 0 70,000 70,000 70,000 67% 50% 17%
Transfers Out 2,579,505 140,000 20,000 0 160,000 160,000 2,419,505 67% 6% 61%
Depreciation 900,000 0 0 0 0 0 900,000 67% 0% 67%
Total Parking Fund Exp 7,190,212 2,196,084 93,260 400,497 2,689,841 2,289,344 4,500,371 67% 32% 35%
Dock Fund
Dock 470,865 211,870 40,370 27,052 279,292 252,240 191,572 67% 54% 13%
Fleet Replacement 0 0 0 0 0 0 0 67% N/A N/A
Bond Principal 211,079 200,937 0 0 200,937 200,937 10,142 67% 95% -28%
Bond Interest 109,573 108,546 0 0 108,546 108,546 1,027 67% 99% -32%
Other Insurance 10,581 0 0 0 0 0 10,581 67% 0% 67%
General Liability Insurance 40,626 20,313 0 0 20,313 20,313 20,313 67% 50% 17%
Transfers Out 65,000 87,917 5,417 0 93,333 93,333 (28,333) 67%| 144% -717%
Depreciation 260,000 0 0 0 0 0 260,000 67% 0% 67%
Total Dock Fund Exp 1,167,724 629,582 45,787 27,052 702,422 675,369 465,302 67% 58% 9%
Total Gen Fund Expenditures 66,352,719 36,247,693 2,676,932 1,475,926 40,390,364 38,924,625 25,962,355 67% 59% 8%
Total Enterprise Fund Exp 29,979,415 13,246,184 1,286,766 1,621,284 16,154,235 14,532,951 13,825,180 67% 48% 19%

TOTAL 96,332,133 49,493,877 3,963,699 3,097,211 56,544,599 53,457,576 39,787,535 67% 55% 12%

*Actual Spending Percentages do not include encumbrances
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Monthly OVERTIME Report: Fiscal Year 2015

Annual YTD

Department Budgeted Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Elections
Budget 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Actual 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(Over)Under Budget 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
% Monthly Budget Spent 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Police*
Budget 609,403.00 50,784 50,784 50,784 50,784 50,784 50,784 50,784 50,784 50,784 50,784 50,784 50,784 609,403.00
Actual 690,986.00 55,074 77,699 64,043 | 174,122 90,568 94,201 72,724 62,555 0 0 0 0 690,986.00
(Over)Under Budget (81,583.00)]  (4,291)] (26,915) (13,259)| (123,338) (39,784 (43,417)| (21,941 (11,771)| 50,784 50,784 50,784 50,784 (81,583.00)
% Monthly Budget Spent 9.0% 12.8% 10.5% 28.6% 14.9% 15.5% 11.9% 10.3% 0.0% 0.0% 0% 0% 113.4%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Fire
Budget 430,000.00 35,833 35,833 35,833 35,833 35,833 35,833 35,833 35,833 35,833 35,833 35,833 35,833 430,000.00
Actual 279,739.34 16,998 32,992 39,950 90,091 32,786 22,278 25,832 18,812 0 0 0 0 279,739.34
(Over)Under Budget 150,260.66 18,836 2,841 (4,117)] (54,258) 3,047 13,555 10,001 17,021 35,833 35,833 35,833 35,833 150,260.66
% Monthly Budget Spent 4.0% 7.7% 9.3% 21.0% 7.6% 5.2% 6.0% 4.4% 0.0% 0.0% 0.0% 0.0% 65.1%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
DNEP
Budget 5,000.00 417 417 417 417 417 417 417 417 417 417 417 417 5,000.00
Actual 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(Over)Under Budget 5,000.00 417 417 417 417 417 417 417 417 417 417 417 417 5,000.00
% Monthly Budget Spent 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
PW - Streets
Budget 25,920.00 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 2,160 25,920.00
Actual 34,721.53 4,628 4,623 4,173 4,772 3,302 4,503 4,294 4,426 0 0 0 0 34,721.53
(Over)Under Budget (8,801.53) (2,468)]  (2,463) (2,013)] (2,612) (1,142)[  (2,343) (2,134  (2,266) 2,160 2,160 2,160 2,160 (8,801.53)
% Monthly Budget Spent 17.9% 17.8% 16.1% 18.4% 12.7% 17.4% 16.6% 17.1% 0.0% 0.0% 0.0% 0.0% 134.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
PW - Traffic Control
Budget 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Actual 1,287.30 83 0 70 81 0 815 0 238 0 0 0 0 1,287.30
(Over)Under Budget (1,287.30) (83) 0 (70) (81) 0 (815) 0 (238) 0 0 0 0 (1,287.30)
% Monthly Budget Spent 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
PW - Snow and Ice
Budget 38,350.00 3,196 3,196 3,196 3,196 3,196 3,196 3,196 3,196 3,196 3,196 3,196 3,196 38,350.00
Actual 7,405.42 0 0 0 0 0 0 2,192 5,213 0 0 0 0 7,405.42
(Over)Under Budget 30,944.58 3,196 3,196 3,196 3,196 3,196 3,196 1,004 (2,018) 3,196 3,196 3,196 3,196 30,944.58
% Monthly Budget Spent 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 5.7% 13.6% 0.0% 0.0% 0.0% 0.0% 19.3%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
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Monthly OVERTIME Report: Fiscal Year 2015

Annual YTD

Department Budgeted Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
PW - Fleet Maintenance
Budget 15,360.00 1,280 1,280 1,280 1,280 1,280 1,280 1,280 1,280 1,280 1,280 1,280 1,280 15,360.00
Actual 4,251.38 513 259 737 434 1,658 194 0 456 0 0 0 0 4,251.38
(Over)Under Budget 11,108.62 767 1,021 543 846 (378) 1,086 1,280 824 1,280 1,280 1,280 1,280 11,108.62
% Monthly Budget Spent 3.3% 1.7% 4.8% 2.8% 10.8% 1.3% 0.0% 3.0% 0.0% 0.0% 0.0% 0.0% 27.7%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Water Plant
Budget 83,997.42 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 83,998.07
Actual 49,527.92 2,499 9,399 7,362 7,576 7,172 6,871 4,101 4,548 0 0 0 0 49,527.92
(Over)Under Budget 34,469.50 4,501 (2,399) (362) (576) (172) 129 2,899 2,452 7,000 7,000 7,000 7,000 34,470.15
% Monthly Budget Spent 3.0% 11.2% 8.8% 9.0% 8.5% 8.2% 4.9% 5.4% 0.0% 0.0% 0.0% 0.0% 59.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Water Distribution
Budget 50,376.00 4,198 4,198 4,198 4,198 4,198 4,198 4,198 4,198 4,198 4,198 4,198 4,198 50,376.00
Actual 52,111.20 2,039 2,530 4,355 7,935 2,434 8,360 11,653 12,806 0 0 0 0 52,111.20
(Over)Under Budget (1,735.20) 2,159 1,668 (157) (3,737) 1,764 (4,162) (7,455) (8,608) 4,198 4,198 4,198 4,198 (1,735.20)
% Monthly Budget Spent 4.0% 5.0% 8.6% 15.8% 4.8% 16.6% 23.1% 25.4% 0.0% 0.0% 0.0% 0.0% 103.4%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Wastewater Collection
Budget 35,200.00 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 35,200.00
Actual 23,952.43 2,248 2,925 1,922 3,067 2,640 3,380 4,005 3,766 0 0 0 0 23,952.43
(Over)Under Budget 11,247.57 686 8 1,011 (134) 293 (447) (1,072) (832) 2,933 2,933 2,933 2,933 11,247.57
% Monthly Budget Spent 6.4% 8.3% 5.5% 8.7% 7.5% 9.6% 11.4% 10.7% 0.0% 0.0% 0.0% 0.0% 68.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Stormwater
Budget 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Actual 953.87 0 40 0 567 0 37 310 (0) 0 0 0 0 953.87
(Over)Under Budget (953.87) 0 (40) 0 (567) 0 (37) (310) 0 0 0 0 0 (953.87)
% Monthly Budget Spent 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Refuse - Residential
Budget 2,000.00 167 167 167 167 167 167 167 167 167 167 167 167 2,000.00
Actual 0.00 0 0 0 0 0 0 0 0 0 0 0 0 0.00
(Over)Under Budget 2,000.00 167 167 167 167 167 167 167 167 167 167 167 167 2,000.00
% Monthly Budget Spent 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Recreation
Budget 20,000.00 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 20,000.00
Actual 5,910.07 262 670 161 776 1,892 0 981 1,169 0 0 0 0 5,910.07
(Over)Under Budget 14,089.93 1,405 997 1,506 891 (225) 1,667 686 498 1,667 1,667 1,667 1,667 14,089.93
% Monthly Budget Spent 1.3% 3.3% 0.8% 3.9% 9.5% 0.0% 4.9% 5.8% 0.0% 0.0% 0.0% 0.0% 29.6%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
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Monthly OVERTIME Report: Fiscal Year 2015

Annual YTD

Department Budgeted Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Transit - Vehicle Ops.’
Budget 46,350.00 3,863 3,863 3,863 3,863 3,863 3,863 3,863 3,863 3,863 3,863 3,863 3,863 46,350.00
Actual 111,166.62 5,489 9,965 12,440 24,197 18,032 6,709 24,307 10,027 0 0 0 0 111,166.62
(Over)Under Budget (64,816.62) (1,627) (6,103) (8,578)| (20,334) (14,170) (2,847)] (20,444) (6,165) 3,863 3,863 3,863 3,863 (64,816.62)
% Monthly Budget Spent 11.8% 21.5% 26.8% 52.2% 38.9% 14.5% 52.4% 21.6% 0.0% 0.0% 0.0% 0.0% 239.8%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Transit - Maintenance
Budget 5,000.00 417 417 417 417 417 417 417 417 417 417 417 417 5,000.00
Actual 1,871.50 27 67 139 421 527 229 243 219 0 0 0 0 1,871.50
(Over)Under Budget 3,128.50 390 350 278 (5) (110) 188 174 198 417 417 417 417 3,128.50
% Monthly Budget Spent 0.5% 1.3% 2.8% 8.4% 10.5% 4.6% 4.9% 4.4% 0.0% 0.0% 0.0% 0.0% 37.4%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Parking Operations
Budget 52,600.00 4,383 4,383 4,383 4,383 4,383 4,383 4,383 4,383 4,383 4,383 4,383 4,383 52,600.00
Actual 1,119.80 a7 0 0 19 209 247 450 148 0 0 0 0 1,119.80
(Over)Under Budget 51,480.20 4,336 4,383 4,383 4,365 4,174 4,136 3,934 4,236 4,383 4,383 4,383 4,383 51,480.20
% Monthly Budget Spent 0.1% 0.0% 0.0% 0.0% 0.4% 0.5% 0.9% 0.3% 0.0% 0.0% 0.0% 0.0% 2.1%
Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%
Total Citywide
Budget 1,419,556.42 118,296 118,296 118,296 142,899 118,296 118,296 118,296 118,296 118,296 118,296 118,296 118,296 | 1,419,557.07
Actual 1,265,004.38 89,907 | 141,169 | 135,353 | 314,058 161,220 | 147,824 | 151,092 | 124,382 0 0 0 0| 1,265,004.38
(Over)Under Budget 155,505.91 28,389 (22,872)| (17,056)| (171,159) (42,924)|] (29,528)| (32,796) (6,086)| 118,296 118,296 | 118,296 | 118,296 154,552.69
% Annual OT Budget Spent 6.3% 9.9% 9.5% 22.1% 11.4% 10.4% 10.6% 8.8% 0.0% 0.0% 0.0% 0.0% 89.1%
YTD Target % 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 66.7%

YIncludes doubletime expenses

% over/under budget: 22.4% OVER
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