
Future Planning



Manager’s Monthly 
Memo



Capital Improvement Program







Capital Improvement Program

398TOTAL

2571Recreation & Parks

1163Transportation Maintenance

2560Transportation Administration

151Parking Garages

149Water Reclamation Facility (sewer)

1348Yard Recycling

1445Residential Refuse

543Dock

2042Wastewater Collection (sewer)

1941Water Distribution

540Water Supply and Treatment Facility

836Fleet Maintenance Center

1435Streetscape Maintenance and Beautification

1034Traffic Control and Maintenance

3133Roadways & Sidewalks

532Bureau of Engineering and Construction

231Public Works Administration

2022Neighborhood & Environmental Programs

5521Fire

10820Police & Parking Enforcement

513Central Services General Government Buildings

111Central Services Administration

Vehicle CountDept #Budget

Vehicle Count



398Total

27628Refuse

0627Stormwater Management

36626Transportation

0625Market House

5624Dock

1623Off-Street Parking

21622Sewer

24621Water

Enterprise Funds

284110General Fund

Vehicle 
CountFund

Capital Improvement Program



Solid Waste Program

Program
Gross Total Annual 

Program Cost

Net Program 
Annual Cost per 

Household Program
Gross Total Annual 

Program Cost
Net Program Annual 
Cost per Household

Refuse 2,118,389$                 235$                         2,123,214$                 235$                          
Bulk Waste 269,510$                    30$                           (264,686)$                  (29)$                          
Recycling 334,354$                    37$                           Recycling 334,354$                    37$                            

Yard Waste 798,154$                    89$                           
Leaf 125,919$                    14$                           

Landfill Monitoring 52,714$                      6$                             (76,788)$                    (42)$                          
Administration 134,951$                    15$                           Administration 134,951$                    15$                            

3,192,519$                354$                          
(641,473)$                  (25)$                          

Subtotal with Street 
Maintenance & 
Beautification 4,380,407$                  487$                          

Subtotal with Street 
Maintenance & 
Beautification 3,738,934$                 415$                           

FY11 refuse fee 380$                         

Total 3,833,991$                  426$                          Total

Current System (Full cost accounting) Proposed Changes

Refuse collection 1x a week 
with Call-in Bulk

Leaves, yard waste, & landfill 
monitoring

(Privatize some or all 
600,000$                     67$                             



Refuse 2x a week

Solid Waste – Current Program

Bulk 4x a year

Recycling 1x a week

Yard Waste/leaves every other week, 
processed at landfill site

Landfill monitoring and maintenance

Administration



Refuse 1x a week

Solid Waste – Proposed Changes

Bulk 1x a week with refuse

Recycling 1x a week with education & bins

Yard Waste/leaves every other week, 
possible private collection and/or private 
processing

Landfill monitoring and maintenance

Administration

Add SMB (Street Maintenance & 
Beautification)



Refuse tip fee to 
increase in FY12

Equipment is 
old/undersized Recycling % is low

Solid 
Waste 

Concerns



Overtime 
Report

Department Annual July

Police Budget 790,050     65,838    
Actual 29,317    
(Over)Under Budget 36,520    
% Spent Monthly 45%
% Spent YTD 4%
YTD Target % 8%

Fire Budget 450,940     37,578    
Actual 15,097    
(Over)Under Budget 22,481    
% Spent Monthly 40%
% Spent YTD 3%
YTD Target % 8%

DNEP Budget 5,000         417         
Actual -          
(Over)Under Budget 417         
% Spent Monthly 0%
% Spent YTD 0%
YTD Target % 8%

PW - Roadways Budget 25,920       2,160      
Actual 431         
(Over)Under Budget 1,729      
% Spent Monthly 20%
% Spent YTD 2%
YTD Target % 8%

PW - Traffic Control Budget 2,810         234         
Actual 30           
(Over)Under Budget 204         
% Spent Monthly 13%
% Spent YTD 1%
YTD Target % 8%

PW - Snow and Ice Budget 38,350       3,196      
Actual -          
(Over)Under Budget 3,196      
% Spent Monthly 0%
% Spent YTD 0%
YTD Target % 8%

PW - Street Maintenance Budget 50,000       4,167      
Actual 1,139      
(Over)Under Budget 3,028      
% Spent Monthly 27%
% Spent YTD 2%
YTD Target % 8%

PW - Fleet Maintenance Budget 24,380       2,032      
Actual 160         
(Over)Under Budget 1,872      
% Spent Monthly 8%
% Spent YTD 1%
YTD Target % 8%

Recreation Budget 24,970       2,081      
Actual 1,541      
(Over)Under Budget 540         
% Spent Monthly 74%
% Spent YTD 6%
YTD Target % 8%

Water Plant Budget 82,660       6,888      
Actual 5,832      
(Over)Under Budget 1,056      
% Spent Monthly 85%
% Spent YTD 7%
YTD Target % 8%

Water Distribution Budget 22,060       1,838      
Actual 2,001      
(Over)Under Budget (163)        
% Spent Monthly 109%
% Spent YTD 9%
YTD Target % 8%

Wastewater Collection Budget 31,730       2,644      
Actual 1,655      
(Over)Under Budget 989         
% Spent Monthly 63%
% Spent YTD 5%
YTD Target % 8%

Dock Budget 6,000         500         
Actual -          
(Over)Under Budget 500         
% Spent Monthly 0%
% Spent YTD 0%
YTD Target % 8%

Transit - Vehicle Operations Budget 152,780     12,732    
Actual 16,549    
(Over)Under Budget (3,817)     
% Spent Monthly 130%
% Spent YTD 11%
YTD Target % 8%

Transit - Maintenance Budget 34,600       2,883      
Actual 3,099      
(Over)Under Budget (216)        
% Spent Monthly 107%
% Spent YTD 9%
YTD Target % 8%

Refuse - Residential Budget 33,060       2,755      
Actual 35           
(Over)Under Budget 2,720      
% Spent Monthly 1%
% Spent YTD 0%
YTD Target % 8%

Refuse - Yard Waste Budget 16,770       1,398      
Actual 163         
(Over)Under Budget 1,235      
% Spent Monthly 12%
% Spent YTD 1%
YTD Target % 8%

Total Citywide Budget 1,792,080  149,340  
Actual 77,050    
(Over)Under Budget 72,290    
% Spent Monthly 52%
% Spent YTD 4%
YTD Target % 8%



PF Pension Report



Review Cost of Services







Current Cash 
Reserves



ICMA PM 
Article



ICMA Study



8/10/2010 PNC 2,177,906.56
Bank of America 1,602,382.90
Bank of America 212,695.47
Bank of America 483,294.68
checks released (218,313.11)
today's deposit 89,387.83

through end of week estimated deposits 150,000.00
Carefirst administrators (109,734.23)
pumpout boat grants 33,037.00
deposit of 8/11 77,000.00
checks released (125,000.00)
estimated total payroll (1,450,000.00)

2,922,657.10

week of 8/16 estimated deposits 400,000.00
emergency mgmt grants 233,432.04

Carefirst administrators (200,000.00)

Utility taxes 39,246.00

checks released per Tim (57,965.86)

Md. Unemployment released (94,395.17)
refund/reim released (3,000.00)

3,239,974.11

week of 8/23 estimated deposits 400,000.00
Carefirst administrators (200,000.00)
refund/reim checks released (3,000.00)
estimated total payroll (1,450,000.00)

1,986,974.11

CASH FLOW PROJECTION week of 8/30 loan payment (225,000.00)
estimated deposits 400,000.00
Carefirst administrators (200,000.00)
DGS shuttle 237,000.00
highway user 177,720.00
refund/reim checks released (300.00)

2,376,394.11

week of 9/6 estimated deposits 400,000.00
refund/reim checks released (3,000.00)
Carefirst administrators (200,000.00)
estimated total payroll (1,450,000.00)

1,123,394.11

week of 9/13 estimated deposits 400,000.00
real property tax 1,500,000.00
Carefirst administrators (200,000.00)
small refund/reim checks rel (3,000.00)

2,820,394.11

week of 9/20 estimated deposits 400,000.00
Carefirst administrators (200,000.00)
estimated checks released (5,000.00)
estimated total payroll (1,450,000.00)

1,565,394.11

week of 9/27 estimated deposits 400,000.00
Carefirst administrators (200,000.00)
State Aid for Police Prot grant 175,940.00
equipment loan payment (224,733.94)
estimated checks released (5,000.00)

1,711,600.17

Cash Reserves 
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Cash Reserves 
Pg. 1
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State & County cash receivables



Fee Schedule 
Proposal



Bond 
Refinancing

Refinance - $81,375,000

Refund Paygo - $2,500,000



Other

Litigation & Contracts



Line of Credit


