
Meeting Minutes: November 3, 2010 CDAC Meeting 
 

- Jon Arason welcomes Committee 
- Introductions by Committee Chair Kurt Schmoke, Vice Chair Gene Godley, and 

Committee members 
- Members of the Committee in attendance were: 

o Kurt Schmoke, chair, Gene Godley, vice-chair, Adriana Apolito-Bevis, 
Karen Theimer Brown, Joe Budge, Anthony Clarke, Dick D'Amato, 
Catherine Durkan, Debbie Gosselin, John Guild, Kitty Higgins, Ann 
Jensen, Gary Jobson, Orlando Ridout, Joseph Rubino, Chris Schein, Gary 
Schwerzler, NT Sharps, Peggy Summers, Robert Waldman, Chance 
Walgran, and Carol Nathen West 

- 10 members of the public and both Alderman Paone and Alderman Arnett were 
also in attendance 

- Mayor Cohen welcomes the Committee 
o Reminds everyone that this is the first official City Plan for City Dock 

despite other claims in recent years 
o Explains that the Market House is a separate process 
o City Dock Plan can bring more vitality to the area 
o The Committee’s recommendations can help guide future Council 

decisions 
o Committee may want to reach out to key stakeholders in the City Dock 

area during the process 
- Planner Sally Nash goes over Committee Agenda and Year-Long Timeline for the 

Committee 
- Committee Chair Schmoke 

o Everyone checks to ensure their contact information is correct 
o Asks Committee how often they want to meet? 

 Probably more than once per month 
o Does the Committee want to break into subcommittees? 

 Can address subcommittees if necessary when issues arise 
o What days work best to meet? 

 Group agrees on Monday nights 
o ULI Presentation taking place on November 9th and 10th 
o Next meeting to be held on November 22nd 
o Does everyone think there are problems with City Dock currently?   

The following comments were made in response to this question by 
various members of the CDAC: 
 
 Need to define the problem 
 A parking lot is not the highest and best use 
 It is hard to separate the City Dock area from the rest of downtown 

 Much of downtown are residential neighborhoods 
 Where do you draw the line? 

 Downtown is dying and we need to use it as a tool for the City to 
compete with the Town Center and Mall 
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 When the Harbor Master House was built in late 70s it incited a 
great deal of public debate 

 European cities often have promenade downtown and so could 
Annapolis 

 Committee needs to have a long term vision 
 What should we do with all the cars? 

 A parking garage on Green Street lot could be an option 
 Need to direct people to parking outside of the City Dock 

are and could also implement a real-time parking system 
 There is a parking perception problem, not a parking space 

problem  
 The town is already beautiful 

 Businesses need parking 
 We need to manage the parking better  

 Businesses have no legal places to park 
 There is not a business-condusive environment downtown 
 Need to focus on what is great about Annapolis and make it 

grow   
 There is good information about parking in the Transition Team 

Plan 
 The water is what makes Annapolis attractive 

 We’ve started putting parking ahead of the water 
 People want to connect to the water 

 There is a strong desire to do something different downtown 
 Current status of Dock area is not working 
 People attract more people and cars don’t attract people  

 There is a need to keep in mind that this is a good chunk of urban 
fabric that has been around for a long time but has also 
significantly changed over time 

 Most of the great experience along the Dock area is only on 
the north side of Ego Alley 

 What should be done about the Fawcett’s site? 
 There should be more historic boats along the Dock area 
 There tends to be a focus on negative aspects of downtown 

because we know the area so well 
 Downtown is already a beautiful place 
 What is good about it and how do we build on that? 

 Need to list the priorities for Dock area 
 What is good? 
 What are the Needs? 
 What are the Problems? 

o Mr. Schmoke –Mayor Cohen wants guidelines for the area and as a 
Committee should focus on writing a Constitution, not a Zoning Code 
  Annapolis was at the forefront of the Historic Preservation 

Movement 
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 Need to build on the past 
 Annapolis downtown area includes all of the waterfront, not just 

City Dock area 
 There should be a long term vision, but a decision about the zoning 

for Fawcetts is being considered in the near-termThere has to be 
some recognition of the Fawcetts owner’s rights and finances 

 Annapolis is a great downtown and the Sailing Hall of Fame is a 
great opportunity to build and improve on it 

 Large amount of opportunity, but things do currently work 
well 

 Not everything downtown are fast food and t-shirt shops 
 We should increase the area’s economic viability, but can’t do that 

in bits and pieces 
 Should build and focus on area attractions 
 Need to figure out how to best use the public space as an 

attraction 
 Need to also be sensitive to history  

  Should take advantage of new technology 
 Arts organizations are also stakeholders 

 Committee should make art a priority 
 Why would this Committee discuss parking? 
 Parking should be completely out of the conversation 
 Committee should rename Ego Alley immediately  

 Everyone uses public transit it Europe because it is more difficult 
to drive and park 

 Its too easy to drive and park downtown right now 
 How do we want to present ourselves to the world as a City? 

 Historic District 
 Arts?  

 We should aim to be a Waterfront City, not a City on the Water 
 Baltimore changed from a City on the Water to a Waterfront City 

with the Inner Harbor 
- Mr. Schmoke 

o Committee should take a more expansive view of the area and their task 
o Should not limit itself  

- End of Meeting 


